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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb pgucumnnuHbl: dopmMupoBaHue npodecCnoHarnbHbIX KOMMETEHUMA yMNpaBrieHUs MNpOAYKTOM Mo
npuaHakam 3HEKTUBHOCTH

1.2 3agaum gcuMNInHbLI:

n3y4yeHne TeopeTUYEeCKUX OCHOB MEHeKMeHTa NPOAYKTa;

OCBOEHME METOA0B KOHTPOMMHIa Ha NpeanpuaTun;

nony4yeHne HaBbIKOB MPUHATUSA YNpPaBeHYEeCKMX PEeLLIEHNn O NpoayKTe NpeanpuaTus

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHasi NOAroToBKa npegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLMMINH:

OCHOBbI MPOEKTHON OEATENBLHOCTH

Teopusi opraHmMsauum
VMcTopusa ynpaBneH4Yeckon Mbicnu

2 KOMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLUUNMNNHbI

MK-2: Cnoco6eH aHann3npoBaTb, 060CHOBbLIBaTb U OCYLLECTBIATbL BbIOOP pelueHns

3HaTb: NpuHUMNLI 1 METOAbl KOHTPOMMUHra; Mmetodbl cbopa, aHanusa, cuctemaTusaumm, XpaHeHus u nogaepXaHus B
aKTyanbHOM COCTOSiHUY UHdopmMaLumnn BusHec-aHann3a

YMeTb: NpoBoAUTb OLEHKY 3(PEKTUBHOCTM NPOAYKTOBbLIX PELUEHUA W BIIUAHUSA BHYTPEHHUX (BHELUHUX) (DAKTOPOB U
YCNOBUI HA HUX

BnapgeTb: HaBblkaMn aHann3a v NPUHATUSA PeLLIeHNIA O LieneBbIX NoKasaTensax ynpaBneHns NnpogykToM npeanpusatms

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

KoHTakTHas
paboTta

MHHOoBAaLL.

dopmbl
3aHATUN

CcP
Nex. Mp. | (vacw)
(vacbl) | (vachbl)

HaumeHoBaHuWe n cogepxaHune pasgenos,
TEM U y4eOHbIX 3aHATUI

Cemectp
(kypc ansa 3A0)

Pasgen 1. KoHTponnuHr B  cucteme
ynpaBreH4YeCcKoro y4yeta Ha npeanpusaTm

Tema 1. lNoHATUE N 3aga4n KOHTPOSSIMHIA Ha

0,5 3
npeanpusTAn

Tema 2. YnpaBneHyecknnh y4eT, Kak
nHpOpMaLMOHHaa 6a3a KOHTpOMNMHra Ha 0,5 3
npegnpuaTun

Paspen 2. CopepxaHue 7] BUAbI
KOHTPOJNMHIa Ha NpeanpuaTum

Tema 3. OnemMeHTbl KOMMMEKCHOW CUCTEMbI

0,5 3
KOHTpOMuHra

Tema 4. Buabl KOHTPOMNHra Ha
npeanpuaTun

Pasgen 3. LleneBble HanpasneHus
KOHTPOJINIMHIa Ha NpeanpuaTum

Tema 5. CywHoOCTb W cogepxaHue| 2
cTpaTern4yeckoro KOHTPOSININHIa Ha 0,5 3
npeanpuaTUn

Tema 6. CywHOCTb W cogepxaHue
onepaTuMBHOIO KOHTPOJSIMMHIa Ha 0,5 3
npeanpuaTUn

Paspgen 4. MeToapl KOHTPOSINMHIa
a(ppekTMBHOCTM MPOAYKTOBOW CcTpaTeruu
npegnpuaTns

Tema 7. O3kKkcnepTHble MeTOAbl OLIEHKU

o 0,5 2 5
MPOAYKTOBOW CTpaTerMn npeanpustms

Tema 8. KonnyecTBeHHbIE METOObLI M MOOENN

0,5 2 5
KOHTPOJJIMHIA CTpaTeruy npoaykra

Utoro B cemecTtpe (Ha kypce ans 3A0) 4 4 28

KOHch'IbTaLI,MI/I N NPOMEXYTO4YHadA
aTtrectauusa - HeT

Paspgen 5. MeToapbl onepaTtuBHOro
KOHTpONNMHra ageKTMBHOCTU NPOLYKTa




Tema 9. KayecTBeHHble MeToabl
onepaTMBHOIO KOHTPOSSIMHIA aCCoOpPTMMEHTA
npoaykra

Tema 10. KonunyectBeHHble  MeTOAbl
yrnpaBneHnsa npoaykToBon appekTUBHOCTH

36

Pasgen 6. KoHTponnuHr npogykta B cucteme
yrpaeneHus TEeKyLLUMM 3aTpaTamu
onepaunoHHON AesATeNbHOCTH

51

Tema 11. YYeTHO-KanbKynsuMoHHbIe
CUCTEMbI YNpaBneHnst TEKYLLMMN 3aTpaTamu
npoaykra

Tema 12. ®PyHKUMOHANbBHBIE aHANUTUYECKne
CcUCTEMbI ynpasneHus NpoayKTOM
npeanpusaTum

30

Pasgen 7. KoHTponnuHr npogykta B cucteme
yrnpaBneHns Nnpou3BOACTBOM NPOAYKTa

30

Tema 13. [loHAatMe wn  cogepxaHue
NpOn3BOACTBEHHOrO NpoLecca NpeanpusaTus

Tema 14. [lMokazatenu nNpou3BOACTBEHHOW
TEXHOMNOrMYHOCTN NPOAYKTa

0,5

20

0,5

15

Pasgen 8. KoHTponnuHr npogykra B cucteme
ynpaBrneHnsi CObITOBOWN AeATENbHOCTbLIO

Tema 15. MNoHsTME 1 cogepaHne cObITOBON
OEeaTenbHOCTU NpeanpuaTus

Tema 16. [lokasatenn addPEKTUBHOCTH
cObiTa NpoAyKLMK

28

Pasgen 9. KoHTponnuHr 3adpekTuBHOCTM
npoaykra B cucteme yrnpasneHus
WHHOBaLMAMM

30

Tema 17. [T[loHdatve un  cogepxaHue
WHHOBALIMOHHOM AesaTenbHoCTH
npegnpuaTns

Tema 18. Buabl WHHOBAUWA W KpUTEPUMU
OLEHKN HOBU3HbI MPOaYyKTa

0,5

30

UTtoro B cemecTpe (Ha kypce ansa 3A0)

0,5

30

KoHcynbTaumm n npoMexxyToyHas
atTectauus (3aver)

300

0,5

Bcero koHTakTHasA pa6ota n CP no
AucuunnvHe

24,5

328

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM MaHOM He NPeayCMOTPEHO

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEQEHUA NPOMEXYTOYHOW ATTECTALMU
5.1 OnucaHme nokasartenen, KpUTepMeB U CUCTEMbI OLIEHUBaAHUA pe3yrbTaToB 00y4YeHus

5.1.1 NokasaTtenu oueHUBaHUA

Kon HanmeHoBaHWe oLEeHOYHOro
MokasaTtenu oueHnBaHNs pesynbTaToB 0by4eHus
KoMMneTeHumn cpenctea

HasbiBaeT meToabl cbopa, aHanusa, cucTeMaTtu3auun, XpaHeHust u
noggepkaHus B akTyanbHOM COCTOAHMM UHpopMaLmMm Bu3Hec-aHanuaa [[epeyeHb  BOMpocoB — Ans

MK-2 AHanuanpyeT BHYTPEHHNE N BHELLHWE (DaKTOPbI U YCNOBUS, BNusOLME [ycTHoro cobecenoBaHus
Ha OeATerNbHOCTb opraHnsauum MepeyeHb NpakTU4eCcKNX
MpyMeHseT onbIT aHanui3a peLeHUn C TOYKM 3PEeHUst OOCTUKEHMWS|3agaHui
LleneBbIX NokasaTenemn peLleHnn

5.1.2 Cuctema un KpMTepuM oLleHMBaHUA

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTU KOMMETEHLMIA

LWkana oueHnBaHns

YcTHoe cobecenosaHune

MucbMeHHas paboTa




O6yyatowmiica B~ COOTBETCTBMM  C
TpeboBaHMSAMM  BbINOMHUA W 3aLLUTUN
npakTM4yeckne 3agaHvs Mno AUCLMNNWHE;
3auTeHo OTBETUNT Ha TeopeTuyeckue BOMpOCHI,
BO3MOXHO, [Jonyckasi HecCyLeCTBeHHble
owubkn B OTBETE Ha  BOMPOCHI

npenogaesarens.
Obyvaowmics  He  CMOr  U3NOXWUTb
cogepxaHue 7 BbIBOAbI cBoen
He 3auTeHo NpaKkTU4eckomn paboThl, gonycTtun

CyuleCTBeHHble ownbkn B OTBETAX Ha
BOMPOCHI npenogaBaTtens.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarnbl, HeO6XoAMMbIe AN OLleHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (UNX) oNbiTa AesATeNIbHOCTH
5.2.1 NepeyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmnpoBKM BONPOCOB
Kypc 2
1 lMoHsITUE 1 cogepxaHne NpoLecca KOHTPOSIINMHIA Ha NPeanpuaTAm
2 Buabl KOHTpORMMHra No xapakrepy Lenu
3 Buabl KOHTponnuHra no obbekTam ynpasneHus

Buabl KOHTPOMMHIA MO PYHKLMAM ynpaBneHms

3HayeHne ynpaBJlieH4YeCKOro y4yeta ana uenn KOHTPOoNnHra Ha npeanpuatmum

CopepxaHue 1 3ajaqum onepaTyBHOIO KOHTPOSMMHIA Ha NPeanpusaTUn

MoHaTne npoAyKTa 1 XapakTepuctmka ero accoptmmMeHTa

4

5

6 LleneBble nokasaTenu cTpaTermyeckoro KOHTPOSIMHIa Ha NPeanpUsATAN
-

8

9

MoHATME ¥ BUABI NPOAYKTOBOW CTpaTerm

10 OKcnepTHble MeToAbl OLIeHKN NPOAYKTOBOW CTpaTernv npegnpusatus

11 KonuyecTBeHHble MeToab! KOHTPOMJIMHIA cTpaTermm npoayKkra

12 KauecTBeHHble MeToab! onepaTtnBHOIoO KOHTPOJITUHIA NPOAYKTa

13 KonuyecTBeHHble MeToAbl OLEHKN 3¢hheKTUBHOCTH NpoayKTa

Kypc 3

14 MoHATNE 1 SKOHOMUYECKOE codepXKaHne kaTeropum "3aTpaTtbl Ha NPOAYKT"

15 |Buabl TEKYLLMX U eQUHOBPEMEHHbIX 3aTpaT Ha NpPoayKT

16 |Mopsigok hopMMpoBaHNUs 3aTpaT Ha NPOAYKT MO BUAAM KanbKynsUMOHHbIX CUCTEM

17  |Moaxoppl kK aHanM3y 3aTpat Ha NPOAYKT No BuAaM PYHKLMOHAbHBIX CUCTEM YrpaBrieHWs 3aTpaTaMu

18 MoHATne npoaykToBON 3PEKTUBHOCTM NO BMAAM 3aTpaTt Ha NPOAyKT

19 |MoHsTUE N copepkaHne NPOU3BOACTBEHHOIO NpoLecca NpeanpusaTus

20 lMokasaTenu Npon3BoACTBEHHON TEXHOMNOMMYHOCTY NpoaykTa

21 KonuyecTBeHHble nokasatenu apeKkTMBHOCTU CObITa NPoayKUUn

22 KauecTBeHHble nokasatenu acpheKkTUBHOCTM CObITA MPOAYKLMM

23 lMoHATME n copoepxaHne KOHTPOINHIA MHHOBALMI

24 MeToabl KOHTPONNMHIra MHHOBALVOHHON 3PEKTUBHOCTU NPOaYKTa

25 MeToabl KOHTPONNUHIra 9KOHOMNYECKOM A(PPEKTUBHOCTU NPOAYKTa

26 |MeToabl KOHTPOMNMHIA CUCTEMbI YNPaBieHUs MPOAYKTOM Ha NpeanpusiTum

5.2.2 TunoBble TeCTOBbIE 3aaHnA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)



3agaHue 1. AHanus peHTabenLHOCTM accopTUMeHTa

Mokasatenb BennuyuHa
Bbipyyka oT peanusauwmu, Teic. p. 8804
CebecToMMOCTb NpoAyKUmMM, TbiC. p. 6163
Mpnbbinb, ThiC. p. 2641

BagaHve 2. KoHTponb 3anacos no metogy ABC-aHannsa

Ha cknage npeanpuATMS HaxoOATCA LIECTb TPYNM 3anacoB KOMMMEKTYILWMX ONS NPOW3BOACTBA WU3Oenui.
KonunyecTBo n3rotaenueaeMbIx 3a rof U3Oenuii xapakTepuayeT exerofHblii ypoBeHb UCMoMb3oBaHMs 3anacos. [JaHHble 06
nsgenusax npueeaeHsl B Tabnuue

Homep rpynnbl 3anacos LieHa nagenus, O. e. O6bem nponssoacTsa, Teic. WT. CTOMMOCTb 3amnacos, ThiC. 4. €.
220 12,5
2 75 8,0
3 1830 2,6
4 30 14,5
5 3407,1
6
7
n

(==Y

2500,5
1460 2,0
TOro —-—

Bapgaxuve 3. Knaccudukaums 3atpat no Bugam:

1. CToumocTb MaTepmarnoB Ha NPON3BOACTBO NPOAYKLUN

2. CTonMOoCTb apeHAbl MPON3BOACTBEHHbIX MOMELLEHN

3. CTonMOoCTb M3HOCa OCHOBHOIO NPOU3BOACTBEHHOIO 060pyAOBaHMSA

4. Onnata Tpyaa pabo4ymx NpoM3BOACTBEHHOrO Liexa

5. CtonmocCTb ABUraTernibHOM aHeprum OCHOBHOMO NPOM3BOACTBEHHOro 060pyaoBaHus
6. CTOMMOCTb M3HOCa OPUCHBIX MOMELLEHUI NPeanpuATUS

7. Pacxogbl Ha peknamy

8. MNpeacrasutensckme pacxonbl NpeanpuUATHA

9. OnnaTa Tpyaa reHeparnbHOro Avpekropa

10. AMopTU3aumsi aBTOMOOUIBLHOrO TpaHcnopTa

11. KaHuenspckmne pacxoabl

12. CTOMMOCTb 3MNEeKTPO3HEPIMK, MOTPEONSAEMON Ha OCBELLEHME NMPOU3BOACTBEHHbBIX MOMELLEHUN
13. TpaHcnopTHbIE pacxogbl NpeanpusaTus

14. KomaHAMpOBOYHbIE pacxoabl

15. OTYnCNEeHns Ha NEeHCUOHHOE CTpaxoBaHWe OCHOBHbLIX paboymnx

16. CTOMMOCTb JlaKOKpaco4HbIX MaTtepuanos Ans peMOHTa O(OUCHbLIX NOMELLEHNI
17. Pacxoabl Ha cogepaHue 1 akcnnyaTaumio MalivH 1 obopyaoBaHus

18. OnnaTa Tpyaa TOProBoro areHTa

19. OnnaTa TpyAa HavanbHuKa NPoON3BOACTBA

20. AMopTM3aunst NPOrpaMmMHOro obecrneyeHmnst KOHCTPYKTOPCKMX paboT

21. AMopTun3aumsa cknagckoro obopynoBaHust

22. 3aTpaTtbl Ha PEMOHT 000pyaOBaHUS

23. MNokynHble KOMANEKTyoLWne n3genus, nonydabpukatol

5.3 MeToaunyeckne matepuansl, onpeaensilowme npoueaypbl OLleHMBaHUA 3HaHUWA, YMEHUI, BrageHni (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATeNbHOCTH)

5.3.1 YcnoBus gonycka o6y4aroLlerocsi K NpoMexXyTo4yHoWn atrecTaumu v nopAaaok NIMKBUaLMn akageMmnyeckomn
3a10MMKEHHOCTHN

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernameHTUpPOBaHO rfokanbHbIM HOpMaTuBHbIM aktom CIIOMYMTA
«lonoxeHne o NpoBeAeHNM TEKYLLLEro KOHTPONSA YyCNeBaeMOoCTN U NPOMEXYTOYHOM aTTecTaumnm oby4varoLmxcs»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHaqa X MncbmeHHasd KomnbloTepHOE TeCTUpOBaHUe NHas

5.3.3 OcoGeHHOCTU NpoBeAeHMsl MPOMEXYTOYHOW aTTecTaLMm No gucuUnIMHe

BpeMFl Ha NoAroToBKY K OTBETY Ha 3a4eTe 30 MUHYT. OtBeT Ha aBa TeopeTnveckmnx sonpoca no 6VIJ'IeTy. CTyD,eHT
He MMeeT BO3MOXXHOCTM MCMONb30BaTh Kakue-nnbo crnpaBo4Hble MaTepuanbl.

6. YHEBHO-METOOAU4YECKOE N MH®OPMALIMOHHOE OBECIMEYEHVE OUCUUIMITIAHBI
6.1 YyebHas nutepatypa

ABTOp 3arnasue | M3paTtenbcTBO oa nspaHma | Ccbinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa




MapyHoBa, B. ®., Tkay,|PopmuposaHue Moaenu
B. . KOHTPONMMHra  pUCKOB B

https://www.iprbooks

Pocros-Ha-[loHy: Horckoi hop.ru/118114.html

rocydapCTBeHHbI

cucteme cTpaTern4yeckoro . 2017
yrnpaeneHns NnpeanpuaTnem TexXHnHecknm
yHUBEpCUTET
Mopwkoea, JI. B.,|KoHTponnuHr cuHaHcoBbIX| Mocksa: Poccuiickas 2021 https://www.iprbooks
Caapynaesa, T. A. NMOTOKOB TaMOXeHHasa akagemus hop.ru/116524.html
Endwumosa, W. &, |KoHTponnuHr normctn4eckmx A https://lwww.iprbooks
Leroneea, T. B. npoLeccoB Mockea: At [n Ap Meaua 2021 hop.ru/108299.html
Endumosa, W. . |KoHTponnuHr nornctudeckux| BopoHex: BopoHexckuii https://www.iprbooks
Leronesa, T. B. npoLieccos rocyqapcTBeHHbIN 2019 hop.ru/93320.html
TEXHUYECKUN
yHusepcutet, O6C ACB
apguenko, T. H.,|KoHTponnuHr . . https://www.iprbooks
domun, 10. B. Foweu: loHeukmi hop.ru/62361.html
rocyapCTBEHHbLIN 2016

YHUBEPCUTET ynpaBlieHnA

Mapgyenko, T. H.,|KoHTponnuHr npoekTa
KocTteHok, U. B.

https://www.iprbooks

Howeu: loHeukmit hop.ru/62362.html

rocyaapCTBEHHbIN 2016
YHUBEPCUTET ynpaBneHus

6.1.2 lononHuTenbHasa yyebHasa nutepartypa

CepreeBa, A. [O.,|lnaHnpoBaHne 1| BopoHex: BopoHexckui https://www.iprbooks
Mscunwes, P. ., |KoHTponnuHr rocyaapCTBEHHbIN hop.ru/55019.html
Msacuwes, 0. B, apXUTEKTYpPHO- 2015
Ceprees, 0. [. CTPOMTENbHbIN
yHuBepcutet, 95C ACB
BoraTbipeBa O.H. KoHTponnuHr B http://publish.sutd.ru/
WHHOBALMOHHOM . tp_ext_inf_publish.ph
[EATENbHOCTY (ans Ca“"T'gen?rpflll’gr' BUTS 2017 p?id=201913120
camocTosiTeNnbHOM  paboTbl A
CTYLOEHTOB)
Wyneruna J1. A. KOHTPONMAWHI NOrMCcTUYECKUX Cankr-MeTep6ypr: http://publish.sutd.ru/
cuctem ) 2020 tp_ext_inf_publish.ph

crierynta

p?id=2020136

6.2 MNMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UH(POPMALMOHHO-CNPABOYHbLIX CUCTEM

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://fecsocman.hse.ru

Bbasza paHHbIX wuccnepoBaHun LleHTpa cTpaTtermdecknx paspaboTok [OnekTpoHHbii  pecypc]l.  URL:
https://lwww.csr.ru/issledovaniya/

PedepaTtnBHas n cnpaBoyHas 6a3a gaHHbIX peLeH3MpyeMon nutepaTtypbl Scopus [SnekTpoHHbIn pecypc]. URL:
https://www.scopus.com

OneKkTpoHHO-OMbnmoTeyvHas cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULIEH3UOHHOIO U CBO6OAHO pacnpocTpaHsAeMoro NporpaMmmMHoOro oéecneyeHus
Microsoft Windows
CINC KoHcynbtanTlntoc

1C-Bbutpukc: BHyTpeHHUn nopTtan ydebHoro saBegeHns
6.4 OnucaHue MaTepuanbHO-TeXHMYECKOM 6a3bl, HeO6X0AMMOW ANA OocylLleCTBNIeHUs obpa3oBaTeNnibHOro
npouecca no gucuuniuvHe

AyauTopus OcHalueHne

MyanmmeanlHoe o6opy,qOBaHv|e, KOMMNbOTEPHAA TeXHWMKa C BO3MOXHOCTbKO MNOAKMHYEeHUA K
KOMI'IbPOTeprIVI Knacc |ceTun ((MHTepHeT» n obecneyeHnem goctyna B ONEeKTPOHHYIO VIH(DOpMaLI,I/IOHHO-
06pa303aTeanylo cpeny

MynbTumeauiiHoe obopyaoBaHue, crneLanusnposaHHas mebenb, Aocka
NekumoHHas ayauTopus
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