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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuubl: Llenbio OCBOEHUs OMCLMMNUHLI SIBNsieTCsl BblpaboTka y oGy4valolmMxcsi 3HaHUA U
HaBbIKOB, HEOOXOAMMbIX Anst 3PDEKTUBHON AEATENBHOCTM MO YNPaBIIEHNIO NPOEKTaMK CO34aHNs U MPUMEHEHMS] HOBbIX
n3genuin 1 TeXHOMNorMIn, Ha OCHOBe BriaZieHNsl MeToAosIorMei ynpasneHns NpoeKkTamm

1.2 3agaum AMCLUNNUHBI:

- MNPOOEMOHCTPUPOBaTb Cneuuduky MPOEKTHOro YrnpaBneHusl, BbIAENUTb (YHKUMOHAmNbHLIE o6nacTu
ynpaBneHus NpoeKkTamu;

- BblpaboTaTb HaBblkM MPUMEHEHNs METOAOB ynpaBrfieHUss MNpoeKTaMn W 0603HAYUTb KMHYEBbIE TOYKM
NPUINOXEHUST  YNPaBMEHYECKOro BO3OENCTBUS HA pasfuyHbIX CTaausix Mpoekta, cdopMupoBaTb CUCTEMHoe
npeacTaBrneHne o0 NPOEKTHOM MeHeMKMEHTE;

- NMOBBICUTb 3PPEKTUBHOCTL NMPAKTUYECKOW AeATENbHOCTU 0byYatoWmMxcs B 06nacTi ynpaBreHnst NpoekTaMu 1
CNoco6CTBOBATL YCMeLHOMY NnocneayoLlemMy NpUMEHEHUIO NonyYeHHbIX 3HaHWI

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe OOy4aloLerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npegnonaraeT co3gaHne OCHOBbI OIA (bOpMVIpOBaHVIﬂ KOMMeTEeHUUNA, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn ancunninH:

OpraHu3aumMoHHoe noBedeHne
MpaBoBeneHne

Couuonorus

OKoHOMMKa

2 KOMMNETEHUMN OBYYAIOLWEIroCcs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpeaensTb Kpyr 3agay B paMKax NOCTaBfIEHHOM LieNnu 1 BbIGUpaTb onTUManbHble CNoCo6bI UX
peLueHUA, UCxoas U3 4eNCTBYHOLMX NPaBOBbIX HOPM, MMEKLLMXCA PeCypCOB U OrpaHUyYeHumn

3HaTb: —XapakTepucTUKM U KnaccudumKkaumm MpoeKToB, MeTodbl OMpedeneHus Luenein, pesynbTaToB MNpPOeKTa,
nokasaTernen Ux OOCTVKEHMUS; MOHSATUE 3TaroB >XU3HEHHOTO UMKNa MPOeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTElN B pecypcax 1 UX rpynnMpoBKn NO BUOAM.

YMeTb: — ycTaHaBnMBaTb MacliTab uenei no atanam >XU3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CMOCOGOB MOMyYeHUs XernaemblX peayrbTaToB M3 arnbTepHaTUBHbIX
BapuaHTOB; ONpeaensaTb cogepxaHue paboT NpoekTa, NPoBOAUTbL aHaNN3 OCYLLECTBUMOCTH, 06bema paboT, PpecypcoB.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3vLuuWM Lenu,
onpegeneHnst HanpaeneHuin u mMetToaoB 3(EKTUBHOIO PeLUeHUs 3a4ay NpoeKTa; MeTogammn OLEHKM MPUHUMIUansHom
peanu3yemMocTV NPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUIn TEXHUYECKOTO, SKOMOMMYECKOro, coumanbHoro, oMHaHCOBOIo
W OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUsA B Te4eHUe BCer XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEMKMEHTa, YCMNOBUSI OCBOEHMSI HOBbLIX ponent U yHKUMA B KOMaHZEe NpoekTa Ha OCHOBEe
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIIE B MPOEKTHON OESATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATernbHOCTU
B paMkax COOCTBEHHOro pa3BuUTUS U 0OpPa30BaHWSA;METOAbl COOTHECEHUSI Pe3ynbTaTOB MPOEKTa U NepBOHaYarbHbIX
BITOXXEHUI.

YMeTb: —paspabaTbiBaTh M UCMOMb30BaTb CETEBOW rpaduk, guarpammy npealecTBoOBaHUS, METO4 KPUTUYECKOTO MyTH;
ONTMMM3NPOBAaTL KaneHgapb paboT, cokpalwaTtb MOBTOPSIOLMECS onepauuu, (opMMpoBaTb pe3epB BPEMEHM, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU Mexay ypoBHEM 0b6pa3oBaHWsi U HabOPOM BbIMOMHAEMbIX
YHKLMIA; aHann3MpoBaTb HECTaHA4APTHbIE NMPOEKTHbIE CUTYaLUN U BbISIBNATL TpeboBaHNS K akTyanmsaumm coOCTBEHHbIX
npodeccmnoHanbHblX 3HaHWMW M HaBLIKOB; MPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOro pasBUTUS U
MOBbILLIEHNSI KBanndukauuu.

BnapgeTb: —HaBblkaMW NNaHUPOBaHUS, LienenonaraHnsi, oLeHKN U aHanM3a BPEMEHHbIX pPecypcoB, pas3paboTku NMYHON
CUCTEMbl TallM-MeHeOXXMeHTa; HaBblkaMW CaMOCTOSTENTbHOTO  BbIMNOMIHEHMS pPaboT B paMKax  KONSEKTUBHOM
OeaTenbHOCTU; HaBblkaMy NPOodecCnoHanbHOro U NIMYHOCTHOrO CaMopasBUTUE B XO4e peanusaumy npoekTa; HaBblkamu
BbICTpanMBaHWUs ganbHeNLWMx obpasoBaTebHbIX MapLIPYTOB M NpodheccroHaribHON Kapbephbl.
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Paspen 1. TPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbBHOCTU
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Tema 1. lNoHsATME, KaTeropumn n cogepxaHme
NPOEKTHOWN OeATESNbHOCTMU.

Mogoxodbl K onpedeneHuio npoekta wu
CoOep)KaHuI0 NPOEKTHOW OeATenbHOCTU Mo
FTOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonormm PRINCE2 wu gp.
dakTopbl MNpoeKTa: OAHOKPaTHOCTb U
YHUKAINbHOCTb, uernb, pecypchl,
orpaHu4yeHus. CybbekThbl NpPOEeKTHOWN
[eaTenbHOCTU. JTanbl XM3HEHHOro LMKNna
npoekta un obecneumBatowme  dasbl
NPOEKTHOro umkna: pa3paboTka "
peanu3aumsa nNpoekTa; ynpasneHne U
aAMUWUHUCTPUPOBaAHME NPOEKTA.
MpakTnyeckme 3aHATUS: ceMuHap
"HopmatumeHoe 0b60oCHOBaHMe "
NOoaHUDORAHUE NnoekTa"

Tema 2. Knaccudukaumsi NpoekTos 1 BUAbI
MPOEKTHOTO YrNpaBneHus..

Moaxodbl K Knaccugukaumm npoekToB Mo
00bekTy, pesynbTaTty, LUeneBon 3agjadye,
CPpOKY, OrpaHNYEHHOCTH pecypcoB
COBOKYMHOCTM  MpPOEKTOB, TpeboBaHUAM
KadecTBa, yyYacTHMKaMm " ap.
Xapakrepuctuvka TePMUHanNbHbIX,
pa3BMBaIOLLMXCSH,  OTKPbITbIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCcTH
peanu3aunv NpoeKkTOB B MaTepuanoemMKux,
TPYOOEMKUX, 9HEepProemMKkux "
NHOOPMALIMOHHOEMKMNX chepax
[EeATENbHOCTM U NpeaMeTHbIX 0bnacTtsax ¢
y4eTom orpaHuyeHumn TEeXHMUYECKOro,

3KOMOrnM4yeckoro, coLumanbHoro,
(1MHaHCOBOIO xapakTepa "
OnNpeaeneHHoCTM pesynbTaTa.

MpakTnyeckme 3aHATUSA: ceMuHap
"OTpacneBble 7] KOHLlenTyanbHble

0cobeHHOCTM NpoekTa”

HW

Tema 3. OBONOLMOHHbLIE 3Tanbl pPasBUTUS
NPOEKTHOWN OeATeSIbHOCTMU.

Knaccnyeckne  Teopuss  OpraHvM3aulMOHHON
aearenbHocTu . MaHTa, A. ®anonsa, M. Bebepa
n agp. KoHuenuma ynpasneHns no uensam [1.
[pykepa. MatpuyHblie cTpykTypbl J1. 'blonuka.
KonuyecTBeHHbI  NoAXoA4 B yrnpasrieHuu
npoeKkTamu: KaneHgapHoe ceTeBoe
nfaHMpoBaHMeE NO CTagusAM XU3HEHHOMO LIMKNa,
npeanpoeKkTHbIN aHanusa, 3agadm onTMMmn3auum
00beMHbIX MokasaTtenen npoekta. Passutne
CUCTEMHOro noaxoaa B ynpasfeHuu NpoeKToM

" MeXONCUUNINHapHOM cdpepsbl
npogeccroHasnbHON OeaTenbHOCTML.
MporpaMmmHbie KOMMIeKcbl NMPOEKTHOro
yrpaBneHus. KoHuenuwmsi nporpaMmHo-
LeneBoro yrnpasneHus.

MpakTnyeckme 3aHATUSA: npakTu4eckoe

3a4aHune no NocTpoeHuto rpaduka . MaHTa no
aTanam npoekra

Pasgen 2. OPFTAHU3ALUNA U YTIPABITIEHUNE
MPOEKTHOW OEATENBHOCTbLIO
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Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
AeATenbHOCTW.

CpaBHuTENbHAn XapaKTepucTuka Tekylen u
MPOEKTHOW  AEATEeNbHOCTU  OpraHusauuu.
Ba3oBble 3MeMeHTbl ynpaBfeHUss MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKM.
Tunonornyeckue  MPUHLMMbI  TPYMNNUPOBKK
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, NpoeKkTMpoBaHue,
peanu3aumu. [lekoMnosuumsa Lenu npoekta Ha
OocHOBe cTparterum opraHusaumm.
KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUM yNpaBreHns NPoeKToM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne uHdopMauun, NOAroToBKa
npeanoXeHnn.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekrta. [lpuHumMnbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtums NoCpeaHNKOB, npuvHumna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHanNbHbIE, MaTpU4Hble,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue koMmaHg. BHegpeHue nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

HU

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TuvnoBoe copepXaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUS MO BMAam MPOEKTOB W 3Tanam
XW3HEeHHOro uukna. [loHATue, kpuTepun wu
meToapbl obocHoBaHusA 3KOHOMUYECKON
3hPEKTUBHOCTH noptdgens NPOEKTOB.
Ob6ecneyeHune COMOCTaBUMOCTU
pa3HOBPEMEHHbIX 9KOHOMMYECKNX
nokasatenem u ydvetT pakTopa pucka no
MPOEKTY.

MMpakTuyeckne 3aHATMA: pelleHve 3agady no
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTU
poekTa

Paspen 3. COUMOKYJIbTYPHBIE ACMEKTHI
MPOEKTHOW OEATEJIbBHOCTU
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Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
(PYHKLMOHaNTbHON CTPYKTYpbI npoekTa.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [loaxoabl K OLeHKe coLmanbHOm
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

ra

Tema 8. PopmupoBaHMe camooby4aroLencs
opraHusaunn Kak OTKpbITbIA NPOEKT

3apayu, cTpaTerMm v NpoekTbl KOMMNaHWUKN Kak
HenpepbLIBHO  MpoTeKawLme  YHUKanbHble
npouecchbl. CoBepLIEHCTBOBaHNE MPOEKTOB,
npoLeccoB, MOTMBaUMW U KBanudmrkauum
COTPYOAHVMKOB C  Y4E€TOM  BO3HMKAKOLLUX
PaKTOPOB XO3ANCTBEHHOW  OEATENbHOCTMU.
OByyvaroLWwuin KOHCaNTUHT: pa3BUTUE HABLIKOB
KOMMYHMKaLU,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHu3aumoHHOro ansaiiHa,
nporpaMMmpoBaHus, XYOOXEeCTBEHHOro
TBOPYECTBA, paboTta B yCnoBusx
HeornpegeneHHoctTM wn  ap.  [pusHakn
camoobyuvatowencs komnanmm no M. Pedler:
COBMECTHblE MPOEKTbl B  KOMMaHUM M
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasBsutue COTPYAHUKOB Ha
MHONBMAYaAIbHbIX notpebHocTAX "
OTBETCTBEHHOCTM; hopMupoBaHue
Tpaektopum K OlogKkeTa camMopasBuTUS U
Kapbepbl; pacnpegeneHne ponen B KoMaHae
Ha  OCHOBe  3KcnepumeHTa UK AN
obecneyeHnss pocTta COTPYAHMKA; Krumat
cnocobcTByOWMA  06yYeHMo0.  OucumnnmHel
camoobyuJatoulernica KomnaHui no Peter M.
Senge: MeHTanbHble KapTbl; KOMMEKTUBHOE
obyyeHue; nu4HOEe MacTepcTBO; YMeEHue
BUOETb nepcnekTuBhbI; CUCTEMHOE
MbILLSIEHME. OTansl NPOEKTUPOBaHUSA
camoobyu4atoLuencs opraHusauun.
Mpobnemsbl camooby4atoLlencs
opraHusauun: OrpaHU4EeHHOCTb BPEMEHHbIX,
WMH(POPMALIMOHHBIX, (PUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBaLMA  pykoBoauTenem w
COTPYAHWKOB; HapyLleHWe npeemMCcTBEHHOCTH
peLleHUn; HU3Kas OLUEeHKa 3Ha4YMMOCTU
pe3ynbTaToB; NOTeHUMarnbHble KOHMMAUKTDI.
MpakTnyeckne 3aHATUA: genosas urpa "Tum
onnguHr"

WUtoro B cemectpe (Ha kypce anga 3A0)

KoHcynbTaumm n npoMexyToyHas
aTTectauusa (3aver)

4,75

ra

34 17

56,75

0,25

Bcero koHTakTHas pa6oTta n CP no
OucuunnuHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCcMOTpeHO




5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEQEHUSA NMPOMEXYTOYHOW ATTECTALUMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Kon
KOMMeTeHuumn

lMokasaTenu oueHUBaHNA pesynbTaToB 0byyeHus

HanmeHoBaHue oueHO4YHOro
cpencTtea

YK-2

ManaraeT xapakTepuCTUKM U KrnaccudukaumMm MpOeKToB, MeTOAbl
onpegenexHvs Uenen, pesynbTaToB MpOeKTa, MokasaTenen ux
OOCTWKEHUS!;, TMOHATME 3TamnoB >XM3HEHHOro UMKNa Mpoekta M UX
XapaKTepUCTUKY; MPUHUMMbI OLEHKU NOTpebHOCTEN B pecypcax M UX
rpynnMpPOBKK MO BMaaM.

YcTaHaBnMBaeT MacwTtab uUenei Mo 3TanaM KM3HEHHOro uMkna
NpoeKTa; aHanuamMpyeT CpaBHUTENbHYO 3M@EKTUBHOCTL MPOEKTOB,;

ocyuliecTBnaeT Bbl60p cnocobos nony4yeHus xxenaembixX pe3ynbTaTtoB U3

nepeyeHb  BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHun

NPaKTU4EeCKNX

anbTepHaTVBHbIX BAPMAHTOB; ONpeaenseT coaepxaHne paboT npoekTa,
NpOBOAMT aHanu3 ocyLecTBUMoCTH, obbema paboT, pecypcos.
MpoBoANT aHanM3 BHEWHEW W BHYTPEHHeW cpedbl peann3yemoro
npoekTa, AeKOMMNo3numio Lienu, onpeaeneHe HanpasneHuin 1 MeToaoB
ahpekTMBHOIrO peLleHus 3ajauv NpoeKTa; oueHuBaeT
NpUHUMNWanbHy0 peanu3yemMocTb MpoekTa C  Y4eTOM OCHOBHbIX
orpaHnyeHni TEXHWUYECKOro, 3KOMOrM4eCKoro, coumarnbHoro,
h1HaAHCOBOrO M APYroro xapakrepa.

YK-6

XapaktepusyeT MeToabl TanM-MEHEOXKMEHTA, YCNOBUSA OCBOEHNSA HOBbIX
ponen n (PyHKUMN B KOMaHAe NpOeKTa Ha OCHOBE CaMOpasBUTUS;
0COOEHHOCTN MOTMBALUW, B TOM YUCIe B MPOEKTHOW AEeATENbHOCTH;
CYLLHOCTb NPOEKTHOW AeATENbHOCTU B pamKax COOCTBEHHOro pa3snutus u
obpa3oBaHus; MeTodbl COOTHECEHMSI pe3ynbTaTOB MNPOeKTa MU
nepBoHaYarnbHbIX BIIOXEHN

PaspabaTtbiBaeT ©  wucnonb3yeT ceTeBoM rpadwuk, auarpammy
NnpeawecTBOBaHNSA, MeETOL  KPUTUYECKOro  NyTW;  ONTUMU3MpyeT
KaneHgapb paboT, cokpallaeT NOBTOPsHOLLMECS onepaummn, dopMmmpyeT
pe3epB BpeMEHW, B TOM 4Mcfe ANs akTyanu3auun 3HaHWRW; HaxoguT
3aBNCUMOCTUN MeXay ypoBHEM 0Opa3oBaHNst U HAGOPOM BhINOSHAEMbIX
YHKUMIA;  aHanu3vMpyeT HecTaH4apTHble MPOEKTHble CuUTyauun u
BbIIBNSAET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccnoHarnbHbIX 3HAHWA U HaBbIKOB; MPUMEHSET pe3epB BpPEMEHU
Kak CpefCcTBO COGCTBEHHOIO Pa3BUTUS U NOBbLILLEHNS KBannduKkaumm.
MnaHupyeT, onpegenseT uenu, oLeHBaET N aHanU3npyeT BpEMEHHbIE
pecypcbl, pas3paboTkM  MMYHOM  CUCTEMbI  TalM-MEHEOKMEHTa;
CaMOCTOSATENbHO  BbINOMAHAET paboTbl B pamkax KOMNEKTUBHOM
OEeATENbHOCTUN; NPOdECCUOHANBHO M NIMYHOCTHO pa3BUBaETCA B Xon4e
peanusauuu NpoekTa; BbiCTpavMBaeT AanbHeunwue obpasoBaTeribHble

MapLUpYThl 1 NPpodeCcCUoHanbHbIe Kapbepbl.

nepeyeHb  BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NPaKTN4eCKnx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUSA

LWkana oueHnBaHus

KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTU KOMMNETEHLIMIA

YcTHOoe cobecenoBaHue

MucbMeHHas paboTa

3a4TeHo

ObyualoLwmincs CBOEBPEMEHHO BbINOHNA
npaktuyeckne paboTel W  MNpeacTaBun
pesynbTaTel B  OpMe npe3eHTaumm
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecyllecTBeHHble ownbkn B
OTBETE Ha BOMPOCbI NpenogaBaTens.
YuuTbiBaloTCA Oannbl, HaKOMMEHHble B
TeyeHne cemMecTpa.

He 3ayTeHo

OO6yyatowmica He BbINOMHWU  (BbIMOSHWM
YacTUYHO) MpakTuyeckne paboTbl, He
npeacraBun  pesynbtatel B dhopme
npeseHTaumm (Microsoft Office Power Point,
OONyCTUIN CyLLIECTBEHHbIE OLINOKN B OTBETE
Ha BOMPOCHI npenogasarens. He
YUUTbIBAOTCA  Oannbl, HaKOMMEeHHble B
TeyeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB



Ne n/n dopMynnpoBKM BONpPOCOB

Cemectp 2

MoHaTtue, KaTteropum n cogepxxaHune ﬂpoeKTHOI;I AeATeNbHOCTHN.

I'IpoeKT: noHATUE, KJ'IaCCVId)VIKaLI,VIﬂ NpPOEeKTOoB

CDaKTOpr npoekTa: OAHOKPATHOCTb U YHUKallbHOCTb, Lellb, peCypcCbl, OrpaHN4YeHnd.

Knaccudukaums npoekToB v BUAbl MPOEKTHOMO yrpaBneHusl.

CTaHD,aprI ynpaBlieHuna npoekTaMmn: Buabl, OCHOBHbIE NOJIOXEHUA.

MeHe):pKep npoeKTa: NOHATUE, CXeMbl OpraHn3aumm MeHe)KMeHTa NpoeKkTa.

MeHe/:pKep npoeKTa: acnekThbl, uenn 3aaad, HanpasneHna neAatenbHOCTU.

O |IN|oja|h|lWIN|F

Knaccuyeckne Teopust opraHnsaumoHHon gestensHocth . MaHTa, A. ®arons, M. Bebepa u gp. KoHuenuns
ynpasneHus no uenam . Jpykepa.

KonuyecTtBeHHbIN noaxo B ynpaslieHun NpoekTaMn: KaneHgapHoe ceTeBoe niaHnpoBaHmne no ctaanam
XN3HEHHOro unkna, I'IpG,EI,I'IpOGKTHbII;I aHanus, 3agadv onTumMu3aunm o0 bLEeMHbIX NoKasaTenemn npoekTa.

PasBuTne cuctemHoro nogxoda B ynpasneHUy NPOEKTOM U MEXAMCLUNIMHAPHOW cdepbl NpodeccMoHansHon
AeAaTenbHOCTH.

10

11  |MporpaMmHble KOMMNIEKChI NPOEKTHOTO YNpaBeHus!.

12 KoHuenumsa nporpaMmMHO-LeNneBoro ynpasnieHns.

13  |CopepxaHue 1 aTanbl NPOEKTHON AEATENBHOCTM.

14  |CpaBHuUTENbHas XapakTePUCTMKA TEKYLLEN U NPOEKTHON AEATENBHOCTM OpraHn3aLum.

15 |ba3oBble 3NEMEHTbI yNpaBneHnsi IPOEeKTOM: paboTbl, PeCypChbl, pe3ynbTaThl, PUCKY.

16 |Tunomnorvyeckue NPUHUMIMbI FPYNNUPOBKA PECYPCOB.

17  |YpoBHM ynpaBneHns NpoekToM: LiefiernonaraHue, NpoekTMpoBaHue, peanusaumm.

Hekomnosnums uenm npoekTa Ha OCHOBe cTpaTternn opraHnu3auunn. KayecTBeHHbIEe U KONMYECTBEHHBIE METOAbI

18
OLIEHKM anbTepHaTMB OOCTUXEeHUA Lenn.

19 |MpeameTHble hyHKUMK yNpaBreHns NPOEeKTOM: NiaHnpoBaHWe, OpraHM3auusi, KoopauHaLUMs, KOHTPOSb.

CDyHKLI,MI/l obecneynBaloLLen AeATEeNbHOCTM: COrfacoBaHne, UCMOSTHEHNE, npenocrtaslieHne I/IH(bOpMaLI,VII/I,

20 ~
MOArOTOBKA MPEAnoXKEeHWN.

21 OpraHun3aumoHHas CTPYKTypa NPOEKTHOrO MEHEKMEHTA.

22 MpuHLUMNBI NPOEKTUPOBaHMSA paboT B OpraHM3aLumu.

23 |MpuHUMNBLI NOCTPOEHUS BlodxeTa NpoekTa.

24 Tunosoe cogepxXaHue pacxogoB U UCTOYHUKOB UX NOKPbLITUA MO BUOAAM MPOEKTOB U 3TanaM XU3HEeHHOro uukna.

25 MoHsiTHe, KPUTEPUU N METOAbI 0OOCHOBAHUSA SKOHOMMYECKOW 3 EKTUBHOCTU NPOEKTA, NOPTAENSS NPOEKTOB

26 KomaHga npoeKkTa n KoMaHda ynpaslieHUA NPOEeKTOM: NPpUHUMNbI oOpraHn3aunm u B3aMMOAENCTBUS.

27 | DYHKUMM yNpaBneHust NPOeKTOM: MOTUBaLIMS, CTUMYNTMPOBaHWeE, 'yMaHu3auus, KopropaTUBHOCTb.

COBepLIJeHCTBOBaHVIe NpOoeKToB, npoLleccos, MOTUBaLMN N KBaJ'II/I(*)I/IKaLLI/IVI COTPYAHUKOB C y4EeTOM

28 . o
BO3HUKaOLLNX (baKTOpOB X03ANCTBEHHOWN OeATEelIbHOCTU.

Pa3BuTne HaBbIkOB KOMMYHUKaUUWN, KNMMEHTOOPUEHTUPOBAHHOCTU, OpraHn3aumMoHHOIo OunsaiiHa,

29
nporpaMmmmnpoBaHnd, XyaoXXecTtBeHHOro tBop4yecrtsea, pa60Ta B yCnoBuaAx HeonpeaeneHHoCTn n ap.

30 Mpu3Hakm camooby4atoLlernca komnaHum no M. Pedler: COBMECTHbIE MPOEKTLI B KOMMAHUM U CBA3aHHbIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3afaHnA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBegeHus mMoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TunoB  npoueccoB. [lpouecchbl ynpaBneHns OpPMUPYIOT YynpasneHwe AesaTenbHOCTbLIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon eATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 MaTepuanbHo-TexHu4eckoe obecneyeHue.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneyvBaloWmnx  NPOLIECCOB,  MNPOLIECCOB yMpaBfeHwWs),  KoTopble, NO  BaweMy  MHEHWo,  MOBbICAT
AP EKTUBHOCTb AeATenbHOCTM yHuBepcuteTa. OCHOBHble TpeOOBaHWS K MOESIM —MakcumaribHasi peanuCTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKoOHYaHuUs npoekTa.

Keic 2. MNporpamma BbIXxOA4a Ha pernoHasibHble PblIHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechiweHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBeHHOE obbeauHeHne «CxogHa-MNnutpom»  Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnaoT  ABa npeanpuatus -MoCKOBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykuma npeanpuATus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NpPUCTYNUIO K pa3paboTke NporpamMmbl BeIXO4a Ha permoHarnbHbIe PbIHKK.

3agaHue K Kelcy:

1.ChopmypyiiTe nepeyveHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BalemMy MHEHWIO, BOUTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKW.

2.0npegenute NpUHagnexHocTb npoekrta K onpegeneHHon KnaccudukauMoHHOW rpynne B
COOTBETCTBUM C CYLLECTBYHOLLUMMUN KPUTEPUSMMU.

5.3 MeToaunyeckne matepuansl, onpeaensirowme npoueaypbl OleHMBaHUA 3HaHUW, YMEHUI, BrageHn (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocsi K NpoMeXyTo4yHon atrecTalMu M NopsiAoK NMKBUAALNM aKageMUyecKkomn
3a40MKEeHHOCTU

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernameHTUpPOBaHO rfokanbHbIM HOpMaTuBHbIM aktom CII6MYMTA
«lNonoxeHne o NpoBeAeHNM TEKYLLEro KOHTPONSA YyCneBaeMOoCTH U NMPOMEXYTOUYHOM aTTecTaumm obyyatoLwmxca»

5.3.2 ®opma npoBeaeHMs NPOMEXYTOUYHOM aTTecTauMm No AUcLUNAuHe

YcTHaqa X MncbmeHHas KomnbloTepHOEe TeCTUpOBaHUe NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMu No gAUCLUUNNInHe

B TeyeHne cemecTpa BbINOMHAIOTCSA KOHTPOSIbHbIE paboThbl
Bpewms Ha noaroTosky oTteeTa 0.54aca
6. YYHEBHO-METOOMYECKOE U UHO®OPMALIMOHHOE OBECNEYEHUE OANCLUMJTIUHDbI

6.1 YuebHas nutepartypa



ABTOp

3arnaBve

MN3paTenbcTBO

[op n3paHua

Ccblinka

6.1.1 OcHoBHas y4yebHas nuTepaTtypa

Baciwoukoa T. C,,

YHpaBneHme npoektammn ¢

Mocksa: NHTepHeT-

http://www.iprbooksh

Oepxo M. A.,|ucnonb3oBaHmem Microsoft YHuBepcutet 2016 op.ru/52169.html
MBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX
MyxHauvesa T. IN. Texnonornn (MHTYWUT)
KpaweHnuHHukos, A. B.,[Ynpasnenne npoektom B| CapaTtos: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMUTEKTYPHOW NpaKkTuKe obpasoBaHue op.ru/79685.html
Poseta Myc, OnaHa|YnpaBneHue npoektom B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, MamegoBa T. |ccepe rpadpuyeckoro n ) 2017 op.ru/68018.html
9 abnvwep
AvsanHa
3eneHckunn, [I1. C.,|YnpaBnenue npoekramm http://www.iprbooksh
3umHsikoea, T. C., op.ru/84174.html
Monoabko, r. n., KpacHosipck: Cnubunpckmi
Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. Jl., Onusawesa, M. yHUBEpcuTeT
M., Monoakko, I. U.
Benbin, E. M.,|¥YnpaBneHue npoektamu Capartos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawna op.ru/70287.html
Edumenko, A. 3.|YnpaeneHue NPOEKTOM A http://www.iprbooksh
Ci)aBVIH, A. M., CTFE)OVITeJ'IbCTBa paaBop,a CapaT(,:AB. Af Tn Sp 2017 op.pru/75277F.)htmI
eguna
Ixycoes, I'. T. HeaBTOKNaBHOro rasobeToHa
HblOTOH, Puwuapg,|YnpaBneHne npoektamu oOT|Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh
KnpunyeHko, A. ApoA Bykc op.ru/82359.html
KyLeHko, E. U.,|YnpaBneHue npoekramm http://www.iprbooksh
Buckosa, n. 0., o T Y I a—— op.ru/61421.html
KopabewiHukos, U. H., P ypr. ©p yp .
TNydKo, H. B.. rocygapcTBEeHHbIN 2016
ConpaTkvHa, O. B., yHusepcuteT, O96C ACB
Pabukosa, H. E.
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
LWep6akosa [. B. YnpaBneHue npoekTamu. http://publish.sutd.ru/
NHTepakTuBHbIE dopmbl chne.: crierynrtg 2016 tp_ext_inf_publish.ph
3aHATMI. KypcoBag paboTa p?id=3557
Waawnos B. E. PaspaboTtka n ynpaBneHue http://publish.sutd.ru/
npoektamu. HopmaTuBHbIE chne.: crieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI NMPOEKTUPOBAHUS p?id=201763
Kum XengmaH,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HeunssecTtHein C. W.,|BbiCcTpbIvi cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. podobpasoBaHue
Lepbakosa 1. B. YnpasneHue npoektamm http://publish.sutd.ru/
Cre.: crierynrtg 2016 tp_ext_inf_publish.ph
p?id=3710
Knasepos, B. B. YnpaBneHune NpoeKTamu. A http://www.iprbooksh
i Kegc npaxﬁmquKoro Capan\J/IB. Av Tn Sp 2018 op.F)ru/69295F.)htmI
eguna
00yyeHust

6.2 MNepe4veHb npocdheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALUMOHHO-CNPABOYHbIX CUCTEM
MHdopmaumoHHasa cuctema «EguHoe okHO goctyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHempKMeEHT 1

opranunsaums ynpasneHusay [QnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OneKkTpoHHO-6nbnmoTeyHas cuctema IPRbooks [OnektpoHHbIn pecypcl. URL: http://www.iprbookshop.ru/
6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCcTpaHsAeMoro NpPorpamMmmMHoOro oéecnevyeHust

MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HeO6XoAMMON ANA ocyllecTBleHMA o6pa3oBaTenibHOro
npouecca no gucumnnuHe

AyouTtopus

OcHalleHue

KomnbloTepHbIn knacc

MyanmmeanlHoe o6opy,qosaHv|e, KOMMNbOTEPHAA TeXHUKa C BO3MOXHOCTbK MOAKIHOYEHUA K

cetn  «WHTepHeT» 1
obpasoBaTenbHyto cpeany

obecnevyeHnem

goctyna

B

SMEKTPOHHYI0

MHOPMALIMOHHO-

JlekumoHHas
ayguTopusi

MyanMMeLI,I/Il;IHOG o6opyp,OBaHme, cneunanm3anpoBaHHasa mebenb, gocka
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