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1. BBEOEHME K PABOYEN MPOrPAMME OUCLUUMNUHbI

1.1. MecTo npenogaBaemol QUCLMNINUHbI B CTPYKTYpe oGpa3oBaTenibHON NporpaMMbi

basoBas ObsnasarenbHas JononHuTenbHo

Bnok 1: AaBnseTca hakynbTaTBOM

BapwnatusHas I:l Mo BbIGOPY |:|

1.2. Uenb aucumnnuHbl
CdopmumpoBaTb kOMNeTeHUMM obyyatoLlerocs B 0611acTn MeHe)KMEHTa opraHmM3auuu.

1.3. 3agaum gucumnnuHbi

* O3HaKOMWUTb C OCHOBHbIMWU MOHATUAMU, UENAMU, NPpUHUMNNAMK, NoOXo4aMu, (byHKLI,VIFIMVI, mMeTogamvun
MeHe)KMEeHTa,
° OaTb npeacrtaBieHne o cucrteme uenen opraHudauunmn, Buaax opraHn3alnoOHHbIX CTPYKTYp WU

yHKUMAX annapara ynpaBreHus;
®  U3y4nNTb METOAbI NPUHATUS OPraHN3aLMOHHO-YNPaBIEHYECKMX PELUEHUIA;

* N3y4nTb KOMMYHUKaL UK, VIH(bOpMaLI,VIOHHOQ N TexHn4eckoe obecnevyeHme MeEHEIKMEHTA;

* N3y4nTb couunalnbHble (*)aKTOpr MeHeXXMEHTA: BOMPOChI BflaCctn U nuaepcTBa, NnCmMxosornd4eckoro
KnnmaTta, CTpeccoB, OpraHn3aunOHHbIX N3MEHEHWUI;

* Hay4ynTb OPUEHTUPOBATbCA B CUCTEME YyMnpaBJlieHYECKNX OTHOLUEHUN, CTPOUTb CUCTEMY coLMnaribHO-

MCMXOMOrM4eCcKoro 1 agMUHUCTPATUBHOIO B3aMMOLEWCTBUSI B NPOLECCe ynpaBlieHns, B TOM YMcre Marbix
rpynnax, paspabartbiBaTb MeponpusiTMs Mo MOTMBaLUWM COTPYOHWKOB Ha YpOBHE OU3HEc-eauHWLUbl B
YCMOBUSIX BHELUHWUX U BHYTPEHHUX OFPaHUYEHWA.

1.4. MepeyeHb NNaHMpyeMbIX pe3ynbTaToB 06y4YeHUs NO AUCLUNIIMHE, COOTHECEHHbIX C
nJaHUpPyeMbIMU pe3yribTaTaMU OCBOEHUs obpa3oBaTesibHOW NporpamMmmbl

Kopn OTan
KoMMneTeHumn dopmynupoBka KoMneTeHL MM hopmMmpoBaHusi

CnocobHOCTb K KOMMYHMKaLUW B YCTHOW M MMCbMEHHOM hopMax Ha
PYCCKOM M MHOCTPaHHOM S13blKax A1 peLleHuns 3agay
MEXITUYHOCTHOIO Y MEXKYIbTYPHOIO B3aMOAENCTBUSA

OK-4 MepBbIn 3Tan

MNnaHupyemble pe3ynbTaTbl 00yyYeHus
3HaTb:

npaBwuna pe4yeBoro aTUKeTa (48 YCTHOM U NMMCbMEHHON peyn) B ObITOBOM 1 AeNOBO cdepax
obLeHns;
YMeTb:

OCYLLECTBNATb AeNnoBoe 00LeHne: nybnuyHbie BbICTYNMEHWS, NePeroBopbl, NPoOBeAEHNE
COBELLaHni 1 T.MN., HanMcaH1e OenoBbIX NUCEM;
Brnaperts:

HaBblKamMKn Ny6NMYHOM peyn, aprymeHTaunm, BegeHus QnucKyccumn.

CnocobHOCTb HaxoAuTb OpraHWM3auMOHHO-YMpPaBreHYeckne peLleHns .

OrK-4 o MepBbIvi aTan
B npodeccuoHanbHON AeATEeNbHOCTU U FOTOBHOCTb HECTM 3a HUX
OTBETCTBEHHOCTb

MnaHupyemble pe3ynbTaTtbl 060y4YeHus

3HaTb:

MeToabl pa3paboTku, OLEHKK, aHanu3a 1 Bbibopa BapnaHTOB OpraHn3aLMOHHO-YNPaBreHYeCcKnxX
peLLUeHUn B pasnnyHbIX HanpaBneHusx AesaTerlbHOCTM MEHedXepa;
YMmeThb:

000CHOBaTbL BbIOOP YNpPaBEHYECKOro peLleHns B PasfMyHbIX CUTyauusXx;
Bnapets:

HaBblKamMn 060CHOBaHMSA OpraHM3aLMOHHO-YNPAaBIIEHYECKUX PELLEHNI C Y4ETOM aaMUHUCTPATUBHO-
NpaBOBbIX, 9KOHOMNYECKMX, COLIMAarnbHbIX U MCUXOITOrMYECKMUX (DaKTOPOB.

MK-9 CnocobHOCTb  OpraHu3oBaTb  AEATENbHOCTb  Manon  rpymnnebl, MepBbIvi aTan
CO3[aHHON ANs peanu3auny KOHKPETHOrO 3KOHOMUYECKOro MpoeKkTa

I'InaHMpyeMble pe3ynbTaThbl o6yqe|-|m|

3HaTb:
MeTOoAbl OpraHusaLmmn paboT B MarnbIx rpynnax npu peanusaumm 3KOHOMUYECKUX NPOEKTOB;
YmeTb:
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Kopn OTan
KoMneTeHumn dopmynupoBka KOMMNeTEHL MM dopmMmpoBaHus

cchopmMumpoBaTh KaneHgapHbii nnaH paboT no NpoekTy, pacnpenenuTb padboTbl Mexay
NCNONHUTENSAMMK, pa3padoTaTb Mepbl N0 CTUMYSIMPOBAHUIO COTPYAHMWKOB;
Bnapets:
HaBblKaMWN OpraHM3aLun COBMECTHOW OeATENbHOCTM MarbiX rpynmn no peannsaumm 3KOHOMUYECKUX
NPOEKTOB, BKNOYasi HABbIKW NNAHNPOBAHUA, CTUMYNMPOBAHNS U KOHTPONS.

MK-11 CnoCcoBHOCTb KpUTUYECKN OLIEHMBATL NpeanaraemMble BapuaHTbl MepBbIi aTan
yrpaBneH4yeckmx peLleHnii, paspabaToiBaTb U1 060CHOBbLIBATbL
NpeanoXeHns no nx COBEPLLUEHCTBOBAHMWIO C yHETOM KpUTepres
coumanbHO-3KOHOMNYECKON 3PEKTUBHOCTU, PUCKOB N BO3MOXHbIX
coumanbHO-3KOHOMUYECKUX NOCNeacTBUM

MNnaHupyemeble pe3ynbTaTbl 00y4eHUA
3HaTb:

mMeToabl POPMUPOBAHNS 1 OLIEHKM YNpaBNeHYeCKNX peLleHnii ¢ y4eToM TpeboBaHui coLmarnbHo-
3KOHOMMYECKON 3PPEKTMBHOCTN N PUCKOB,
YmMeTb:

onpenenaTb coumanbHO-3KOHOMMYECKMEe NMOCNEeACTBNSA YNPaBleHYeCKNX peLleHunin, oueHnBaTb
puckn, 060cHOBaTb BbIOOP peLLeHns No COLUanbHO-3KOHOMUYECKUM KpUTEpnam apheKTUBHOCTY;
Bnapets:

HaBblKaMW OLLEHKM NOCneaCcTBMIN NPUHUMAEMbIX PELLEHWI, BbIABIEHUS N OLLEHKN PUCKOB,
peanu3auny Mep no UX CHUKEHMIO, BbIDOPY peLleHnin ¢ Cnonb3oBaHMeM NoHATUI [apeTo-onTMMansHOCTH
1 (PYHKUWIA NONE3HOCTW.

1.5. ucumnnuHbl (NpakTUKK) o6pa3oBaTenibHOW NPOrpaMmbl, B KOTOPbIX GbINO Ha4YaTo
c¢hopmnpoBaHue KOMNeTeHUMN, yKasaHHbIX B n.1.4:

e Pycckuin a3bik n kynbTypa peyumn, MHocTpaHHbiv a3bik (OK-4);

e  3koHoMu4Yeckasa Teopus, KopnopatmeHas coumanbHas otBeTcTBeHHOCTb (OlMK-4);

e  3koHoMu4deckasa Teopus (MK-9);

e  3JkoHOMMYeckas Teopwus, PermoHanuctmka, SkoHOMUKa npupogonons3osaHms (MK-11).

2. COOEPXAHUE ANCLUUNMIUHBI

HavnmeHoBaHune n cogepxaHune
y4ebHbIX Mogynen, TeM u opM KOHTpOns

o4Hoe

oby4eHune
3a04HOE

0oby4eHune

Y4yebHbIn moaynb 1. OCHOBLI MeHeA)KMEHTa OpraH13aLum. |
Tema 1. Ponb MeHeg)KMeHTa B OpraHusauuu.

MoHATHe, CYLHOCTb M porib MeHeKMeHTa B opraHusaunn. OCHOBHbIE KaTeropum
MeHeKMeHTa. Buabl MeHepKMeHTa: Npon3BoaCTBEHHbIW, (PMHAHCOBbLIN, KaapoBbIN, 8 12
AHTUKPU3MCHBIW, CTPaTErM4ecknini, MexayHapogHbin. PykoBoauTens (MeHemkep) n
€ro OCHOBHbIE PONN B OpraHu3aumu.

Tewma 2. VicTopnyeckue TeHAEeHUMU pa3BUTUS TEOPUN MEHEXKMEHTA.

PaHHUN MeHeKMeHT. Moaxoa ¢ TOYKM 3peHUs HayyHbIX WwKos. Lkona Hay4YHoro
ynpasrneHusa. AQMUHUCTpaTUBHas LKona. bropokpaTudeckuii Tun ynpasneHus.
LLikona 4YenoBeyecknx oTHoLeHW. NoBeaeHyeckue Hayku. KonnyectseHHas LUIKOMa. 8 12
MpoLecCHbIN, CUTYaLMOHHBIN M CUCTEMHbLIN NoAXoAb! K yripasneHuto. KoHuenums
COBPEMEHHOro MeHePKMeHTa 1 ee xapakTepuctukn. OcobeHHOCTN POCCUINCKOro
MEHEeHKMEHTA.

Tema 3. OpraHu3aumsa Kak cuctema n o6bekT ynpaBneHusl.

OpraHusaums kak o6bekT ynpasneHusi. OpraHm3aumMoHHbIE NEPEMEHHbIE.
OpraHusauus kak oTkpbITast cuctema ynpasneHus. >KM3HEHHbIN LIMKN opraHusaumnmn.

BHelwHAsA 1 BHYTpeHHss cpeda opraHm3aumun. CTpykTypa ynpasneHus. [MpuHumnb 8 12
NPOEKTMPOBaHNS CTPYKTYPbI YNpaBneHns opraHnsauuen. Buapl opraHM3aumoHHbIX

CTPYKTYP, MX JOCTOMHCTBA U HEAOCTATKN.

Tekywmn koHTposb 1 (YCTHbLIN onpoc) 2 -
Yye6HbI Moaynb 2. DyHKLUUN U MeTOAbl MEHEMKMEHTA. |
Tema 4. CywHocTb U knaccndukaumsa dyHKUMA MEHEIXKMEHTA. | 5 | 14 |
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HanmeHoBaHue 1 cogepxaHue
y4ebHbIX Moaynen, Tem n popm KOHTpOns

o4YHOe

oby4eHune
3a04HOE

oby4eHve

DYHKLMM MEHEeKMEHTa (NNaHnpoBaHne, OpraHu3auns, MoTMBaLUus, KOHTPOIb), UX
B3aNMOCBS3b.

Tema 5. lNnaHnpoBaHne B CUCTEME MEHEIKMEHTA.

LlenenonaraHue. MNoHATne, Buabl 1 knaccudpukaums uenen dpmpmel. Ctparernyeckoe
nnaHupoBaHue. CTpaTernsi, MUCCUSA N Lienn opraHusauun. AHanm3 BHeELLHEN cpenbl. 8 13
TakTnyeckoe w Tekyllee nnaHupoBaHue. PopmMuMpoBaHWE KaneHAapHOro nnaHa
paboT Mo NPOEKTY.

Tema 6. OpraHunzaums kak yHKUUA MEHESKMEHTA.

B3apauu, paboTbl, PyHKUUKM, NnogpasaeneHns. OpraHusdauua paboT B ManbIx rpynnax. 8 8
PacnpegeneHvne paboT mexay UCNONHUTENAMMU.

Tema 7. MoTnBaumsa n CTUMYNMpOBaHUE OEATENBHOCTM B MEHEIKMEHTE.

[MoHATNE N OCHOBHbIE TEPMUHBI MOTUBALUM 1 CTUMYNMpoBaHus. CogepxaTtenbHble
Teopuun moTuBaumn. Teopusi nepapxmm notpebHocrten A. Macnoy. Teopusi ERG K.
Anbaepdepa. Teopust npnobpeTeHHbIXx NnoTpebHocTen MakKnennanga. Teopusi ABYX 8 8
dakTopoB 'epubdepra. MNMpoueccyarnbHble TEOPUU MOTUBALMW. Teopust oXXnaaHus.
Teopus nocTaHOBKM Lenen. Teopusa cnpaBefnmMBocTy (paBeHcTBa). Teopus
napTUCMNaTMBHOIO ynpaBneHus.

Tema 8. KoopanHauus n KOHTPOSib B CUCTEME MEHEPKMEHTA.

MpyHUKMNBI OpraHn3auum KOHTPons. Tunbl KOHTPONSA: NpeaBapUTENbHbIN, TEKYLLUHA,
3aKnoynTEnbHbIN. [okasaTenn KOHTPons. XapakTepuCTUKN cuctemMbl 3ppeKTMBHOIO
KOHTpOsis. Ycnosus adodekTUBHON KOOpAMHALMN.

Tema 9. MeToabl MeHegKMeHTAa.

OkoHoMMYeckne meTogdbl. AODMUHUCTPATUBHBIE (OpraHM3aunoHHO- 6 6
pacnopsigntesnbHble) MeToabl. CoumanbHO-NCUXONOrMYeckne MeToabl MEHEQKMEHTA.
Tekywmn KOHTponb 2 (YCTHbIN onpoc) 2 -
Y4yeOHbIN Moaynb 3. YNpaBneHYeCcKne peLueHus. |
Tema 10. CywHOCTb U BMAbI yNpaBAEHYECKUX peLleHnn.

CyLlWHOCTb ynpaBneHYeckoro peLleHns Kak cBa3ytoLLero npowuecca. Bugpl
ynpaBneH4yeckux pelleHmin. OueHka n 060CHOBaHNE BapyMaHTOB yNpaBlieHYECKOro
peLueHus. IkoHoMU4eckas aPHEKTUBHOCTb NPUHATUSA YNpaBNEHYECKOro peLleHus.
Tema 11. lNpouecc NpUHATUA N peanunsaLmm ynpaBneH4YeCcKkoro peLleHus.

OTanbl npolecca NPUHATUA 1 peanusauum yrnpasneH4yeckoro pelleHus. Kputepum 8 8
NPUHATUSA PELLIEHUN.

Tema 12. MeToabl NPUHATUSA YNpaBreHYeCcKoro peLleHus.

Knaccudukauusa meToaoB NPUHATUSA ynpaBneHYyeckux peleHunii. Metoael,
OCHOBaHHbIe Ha UHTYyUUUK ynpasnstowero. Metoabl, OCHOBaHHbIE Ha NOHATUU
"sgpaBoro cMmbicna". MeToz, OCHOBaHHbIN HA HAay4YHO-NPaKTU4YECKOM Noaxoae. 10 10
JlnHenHoe nporpammunpoBaHune. MeToa HOMUHAMbLHOW FPYNMNOBOWM TEXHUKU, METOS,
noctpoeHus «aepesa YP», metoqg Jenbscu, MeToq MO3roBoOro LTypMa, 3KCNepTHbIE
oueHkn. OhopmMmneHne peLleHnst B ynpaBrieHYeCcKnx JOKYMEHTaXx.

Tekywmin KOHTPOIb 3 (YCTHbIN Onpoc) 2 -
Y4yebHbIN Moaynb 4. YnpaBneHue opraHM3auMoOHHbIMU NpoLeccamu.

Tema 13. MHdbopMaUNOHHO-KOMMYHUKaLMOHHOE obecrnedYeHne MeEHEIKMEHTA.
MoHsTMe nHdopmaumn. KoMMyHUKALNOHHBIV Npolecc: 6a30Bble 3N1EMEHTbLI 1 3Tanbl.
OpraHu3aunoHHbIE U MEXMUYHOCTHbBIE KOMMYHUKALMK KaK CBA3YIOLLNIA NpoLiece.
Buabl koMMyHUKaumi. NpensaTcTBuSa 1 orpaHU4eHns B KOMMYHUKaLMOHHOM npouecce | 10 10
(wym, cemaHTuka, unbTpaums). Metoabl NoBbILWEHNS 3PDEKTUBHOCTH
OPraHM3auUMOHHbIX U MEXITUYHOCTHBIX KOMMYHUKaLINA.

KoMMyHMKaunoHHbIE cnocoBHOCTM 3P EKTVBHOIO pyKOBOANUTENS.

Tema 14. PykoBOoACTBO M NMAEPCTBO.

Bnactb n BnuaHme. ®opmbl Bnactu. dopmanbHas n HedopmManbHas (peanbHas)
BnacTtb. MeHempxkep u nuagep. OpraHnsaumoHHbIn nuaep. Teopun nugepcTtea. Teopun 6 8
nnaepcknx kayecTts. Teopun nuagepckoro nosedeHnsi. CUTyaunoHHble Teopumn
nngepcrea. Hoeble Teopun nnugepcraa.

Tema 15. YnpaBneHue KOHpIMKTaMK B opraHusaunm. 6 8
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HanmeHoBaHue 1 cogepxaHue 0| o0
y4ebHbIX MOogyrnen, TeM 1 OpM KOHTPONS § % g %
85| 88
o o
OCHOBHbIE NOHATUSA KOHPIIMKTONOMMMW: KOH(PMIMKT, KOHNMKTHAs CUTYyaLnS,
WHUMAEHT. YnpaBneHne KoHpNukTramum. Y4acTHUKM, OO bEKT, MOTUB KOHQMUKTA.
DyHKLMOHanNbHbIE U AUCHYHKUNOHAMNbHbIE KOHMIMKTbI. Tunbl KOHIMKTA:
BHYTPUNNYHOCTHbIN, MEXITUYHOCTHBIN, MEXAY NUYHOCTLIO U FPYNMNON, MEXIPYNNOBOW.
CTpyKTypHbIE Y MEXITMYHOCTHBIE METOAbI YNPaBreHns KOHNMKToM. [NoHaTre
ctpecca. Metogbl 60pbbbl CO CTPECCoM.
TeKyLwWwmnn KOHTPOnb (YCTHbIM onpoc) 2 -
Y4yebHbIN MOoAyNb 5. YNpaBneHne Kapbepow. |
Tema 16. CamoMeHeKMEHT U POpMUPOBaAHNE NMUIKA PYKOBOAUTENS.
CaMOMeHeXKMEHT Kak COBOKYMHOCTb 3HaHWI U YMEHWI ynpasnaTb cobon. PakTopsl, 6 8
urparoLLme peLuarLLyto porb B ycnexe MeHegkepa. TanmM-MeHeMHKMEHT.
Tema 17. Jenosas kapbepa.
MoHsaTHe 1 uenn genoson kapbepsbl. TUNbl KAapbepsb! (CneunanManpoBaHHas, 6 8
HecneLnanuaMpoBaHHasi, LeHTpocTpeMuTenbHas). MNMpaBuna NpUHATUA KapbepHbIX
peLueHunn.
TekywWwmm KOHTpoIb 5 (YCTHbIN onpoc) 2 -
TekywWwmn KOHTPOJb (KOHTpPONbHasA paboTa) - 10
MpomexyToyHas aTTecTayms Nno gUcuMninHe (3K3ameH) 45 9
BCEIO: | 180 | 180

3. TEMATUYECKWUIA NMNAH

3.1. llekunun
Homepa Hoﬁ:;oe oGWeggieM HS;S:Hoe o6yq<(a;g;1aeem
n3yvyaemMblx TeM cemecTpa (4acsl) cemecTpa (uacbl)

1 4 2 3 0,5
2 4 2 3 0,5
3 4 2 2
4 4 2
5 4 2 3 1
6 4 2
7 4 2 4 1
8 4 2 4 1
9 4 2
10 4 2
11 4 2
12 4 2
13 4 2 4 1
14 4 2 4 1
15 4 2
16 4 2
17 4 2

34 8

3.2. NpakTnyeckme u ceMMHapCK1Me 3aHATUA

Howmepa OyHoe 06y4eHne 3ao4yHoe oby4eHune
HanmeHoBaHue
n3dyvyaembIx . Homep Obbem Homep O6bem
1 popmMa 3aHsaTUMN
TEM cemectpa | (4acbl) |cemecTpa | (4achbl)
1,4 OCHOBHbIE MOHATUSA B 4 2
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Homepa
n3yyaembIx
TEM

HanmeHoBaHue
1 dhopma 3aHATUN

QO4yHoe 06yyeHne

3ao4yHoe oby4eHune

Homep
cemecTpa

Ob6bem
(vacbl)

Homep Obbem
cemectpa | (4achbl)

MeHeKkMmeHTe. [lenoasi
urpa.

Ponu meHepxepa B
opraHusaumn. CemmHap

JINYHOCTHBbIE,
npodeccuoHarnbHble 1
JernoBble KayecTBa
MeHempkepa. CemnHap

Iuckyccns

BbicTynneHve pykoBoauTens.

AMEpPUKaHCKMIA, SMOHCKUA 1
POCCUNCKUIA MEHEKMEHT.
CemnHap

Mwuccus, uenu, Buabl Lenen
opraHusaumu. NoctpoeHne
«aepeBa uenen». PaboTa B
rpynnax.

PaspaboTka

DyHKLMM nogpasaeneHnii.
Anckycns

OpraHn3aunoOHHON CTPYKTYpbI.

OpraHn3aunoHHas KynbTypa.
PaboTa B rpynnax

MnaHnMpoBaHue npoaax.
PelneHnne 3apauv.

MoTuBauus B MEHEOXXMEHTE
(pasbop cuTyauun B
rpynnax). Teopusi B. Bpyma.

11,12,13

MeToabl NPUHATUSA
yrnpaBreH4YeCcKUX peLleHnii.
MocTpoeHune oepesa
peLleHnn.

12

OueHka ahhekTMBHOCTHU
MEeHeIKMeHTa.
OKoHOMMYeckas
3(pPeKTNBHOCTL
yrpaBrieH4YeCcKUX peLleHni
(peweHne 3agay).

14

KomMyHuKkaLmu B
MeHepxkMmeHTe. CemuHap

15

Ctunu pykoBOACTBaA.

16

MpodeccmnoHanbHble
KayecTBa N YHKLMM
akoHomucta CocTaBneHue
pestome.

17

CaMOoMEHEXMEHT U
[enoBas kapbepa. Passutue
KOMMYHUKaTUBHO-NNOEPCKUX
cnocobHocTen (TecT).

BCEIO:

3.3. lTabopaTopHbie 3aHATUA (He NPeayCMOTPEHO)

4. KYPCOBOE NPOEKTUPOBAHMWE (He npeaycmoTpeHo)

34

5. TEKYLWMN KOHTPOJ1b YCNEBAEMOCTU OBYYAIOLLEIOCH
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Homepa OyHoe 06y4eHne 3ao4yHoe oby4eHune
y4eOBHbIX dopma
mogaynewn, no
KOTOpbIM KOHTpOJ:IFl Howmep Kon-Bo Howep Kon-so
nposoauTCS 3HaHUN cemecTpa cemecTtpa
KOHTPOJ1b
1,2,3,4,5 | YCTHbIV onpoc 4 5 - -
1-5 KoHTponbHasa paboTa 2 1

6. CAMOCTOATEJIbHAA PABOTA OBYYAKLIEIOCH

BUZAbI CAMOCTOATENIbHOM PaBoThI Oy4Hoe obyuyeHne 3ao4Hoe oby4yeHne
Homep O6bvem Homep 06bem
obyuatoweroca cemecTtpa (4acb1) cemectpa (4acbl)
YCBOEHME TEOPETUYECKOIO MaTtepmana 4 30 3 14
YCBOEHME TeOpEeTUHECKOro MaTtepmana 4 85
MoaroToBKa K NpakTU4eCKUm
(cemuHapcknm) 1 nabopaTopHbIM 4 37 4 50
3aHATMAM
BbinonHeHne gomallHuX 3agaHumn 4 10
MoaroToBKa K 3K3amMeHy 4 45 4 9
BCEIO: 112 168

7. OBPA3OBATEJIbHbIE TEXHOJNIOINA

7.1. XapaKktepucTuKa BUAOB U UCTOJb3yeMbIX MHHOBALMOHHbLIX (POPM YYE€OHbIX 3aHATUN
O6bem 3aHATUI
B MHHOBALIMOHHbIX
HavmeHoBaHue copmax (4achl)
B/ACB Y‘*equ'X Wcnonbayemble MHHOBALMOHHbIE (hOPMbI © 0 @
3aHATUN g 3 8 =
2 z2
Z > 9 5,
SR T O
[¢] ® 0
Nekuunn Nekuus-gnanor 18 2
MpakTuyeckne u Onpoc, nouck BapMaHTOB peLleHs
ceMuHapckme nNpobnemHbIX cuTyauun (case-study) 18 2
3aHATUSA
BCEIO: 36 4

7.2. BannbHO-pPeNTMHIroBas CUCTEMA OLIEHUBaHUA yCNeBaeMOCTU U AOCTUXKEHUN oby4aroLwmxcs

MNepeyveHb U NnapamMeTpbl OLLIEHUBaHUSA BUOOB AEATENbLHOCTU obyyatoLlerocs

Becoson
Ne Bug gearenbHocTn
KO3 PUUNEHT Kputepum (ycnosus) HaumcneHus 6annos
n/n obyuvatowerocs o
3HaymmocTH, %
1 | AyantopHas e 2 Ganna 3a kaxgoe 3aHaTue (Bcero 34 3aHATUA B
aKTUBHOCTb: cemecTpe), Makcumym 68 6annos;
noceLleHne NekLnn n e 1 6ann 3a Kaxablii NpaBUNbHbIAN OTBET HA BONPOC
MPaKTU4eCKnX 40 (scero 32 Bonpoca), makcuMmym 32 6anna
3aHATUN,
npoxoxaeHune
TEKYLLEro KOHTpons
2 | Cpaya 3k3ameHa 60 *OTBET Ha Bonpockl TectoB — 10 BONPOCOB-TECTOB MO 5

6annoB kaxabl, Makcumym 50 6annos;

BbinosiHeHMe npakTu4eckoro 3agaHns — Makcumym 25
©annos;

*OTBET Ha TEOPETMYECKNI BOMNPOC (MOSHOTA, BnageHne
TEPMUHOMOIMEN, 3aTpayeHHoe BpeMsl) — MakCuMym 25
6annos
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WUtoro (%): 100
MepeBoa 6annbHOM WKanbl B TPAAULMOHHYIO CUCTEMY OLIEHUBaHUA
Bannel OueHka No HopMaTMBHOW LUKane
86 - 100 5 (oTnn4HoO)
75-85
61-—74 4 (xopowo) 3ayTeHo
51-60 3
40 —50 (yBoBneTBOPUTENBLHO)
17 -39
1-16 2 (HeyooBNETBOPUTENBHO) He 3auteHo
0

8. OBECINEYEHUE OUCLUUTIJIUHDI
8.1. YuebHasa nuTtepaTtypa
a) ocHoBHas y4yebHasi nMTepartypa

1. TepunkoBa W.H. MeHepXmeHT (4-e n3gaHue) [ONEeKTpOHHbIN pecypc]: y4eOHuK ansi By3oB/
"epynkoBa NH.— M.: HOHUTU-OAHA, 2015.— 511 c— Pexnm poctyna:
http://www.iprbookshop.ru/52505.— 9BC «IPRbooks», no naponto.

2. [OpecesiHHMkoB B.A. MeHemXMeHT opraHumsauum [ONeKTpOHHbIA pecypc]: y4ebHoe nocobue/
OpecssanHukos B.A., Yycuctos O.E., 3ybkos A.6.— Capatos: By3sosckoe obpasosaHue, 2014.— 137 c.—
Pexxum goctyna: http://www.iprbookshop.ru/23580.— 3bC «IPRbooks», no naponto.

3. Yymak T.I'. MeHepxmeHT [OnekTpoHHbIN pecypc]: ydebHoe nocobue/ Yymak T.I.— Bonrorpaa:
Bonrorpagckmn uHcTUTYT OGu3Heca, Bysosckoe o6pasoBanve, 2013.— 136 c.— Pexum pgocrtyna:
http://www.iprbookshop.ru/19182.— 3BC «IPRbooks», no naponto.

4. OcHOBbl MeHemkMeHTa [AnekTpoHHbIA pecypc]: kypc nekumi/ KO.H. KynakoB [u gp.].— M.:
MocKoBCKMIA TOCYyQapCTBEHHbIM cTpouTenbHbin yHuBepcuteT, A6C ACB, 2014.— 120 c.— Pexum gocTtyna:
http://www.iprbookshop.ru/26861.— 36C «IPRbooks», no naponto.

6) pononHuTenbHasa yyebHasi nuTepaTypa

1. MeHemXMeHT [ONeKTpoHHbIW pecypc]: npaktukym/ JI.LA. BacunbeBa [u gp.].— M.: PycaitHc,
2015.— 148 c.— Pexum goctyna: http://www.iprbookshop.ru/48912.— 3BC «IPRbooks», no naponto.

2. MeHegxmeHT. BBegeHve B cneumanbHOCTb [ONEKTPOHHBIA Pecypc]: MeToguveckne ykasaHus K
npakTudeckum 3aHaTnsam/ — M.: MOCKOBCKMIM rocydapCTBEHHbIN CTpouTenbHbin yHuBepcuteT, S6C ACB,
2013.— 62 c.— Pexum goctyna: http://www.iprbookshop.ru/23730.— 3bC «IPRbooks», no naponito.

3. Oepessro W.T. MeHeaXMeHT [QNeKTPOHHbIN pecypc]: OTBEThI HAa 9K3aMeHaUMOHHbIe BOMpochI/
Oepesaro N.IN.— MuHck: TetpaCuctemc, Tetpanut, 2013.— 128 c.— Pexunm goctyna:
http://www.iprbookshop.ru/28130.— 3EC «IPRbooks», no naponto.

4. Mpuxoabko A.H. MeHemXMeHT: genoBble Urpbl, KENCbl N NpakTU4eckne 3agaHnsa [ONEeKTPOHHbIN
pecypcl: y4yebHoe nocobue/ Tlpuxogbko A.H.— Cl16.: CaHkT-eTepbyprcknii  rocynapCTBEHHbIN
apXuUTEKTYpHO-CTpouTenbHbI  yHuBepcuter, 3BbC ACB, 2014.— 157 c¢.— Pexum poctyna:
http://www.iprbookshop.ru/49960.— OBC «IPRbooks», no naponto.

8.2. NepeyeHb yue6GHO-MeTOAMYECKOrO ob6ecnevyeHust Arns caMocTosiTeNlbHOM paboTbl oby4varowmxcs
no gucumninHe

1. MeHegXMeHT [QneKTPOHHBIN pecypcl: METOOUYECKNE YKa3aHUS K N3yHEeHWI0 AUCLUNIVHBI U
BbIMOMHEHNIO KOHTPONbHOW paboThbl Ans cTyaeHToB HanpasneHms 38.03.01 "OkoHoMuka" 3a04HOM (HOPMbI
0byueHus / coct. O. B. XuknHa. — CI16.: CM6rynta, 2016. — 40 c. - Pexum goctyna:
http://publish.sutd.ru/tp_ext inf_publish.php?id=3441, no naponto.

2. dhekTrBHAA ayouTopHasi U camocTosiTeNbHasa paboTa oby4vatomxcs [QNeKTpoHHbIN pecypc]:
meToamyeckme ykasanus / cocT. C. B. Cnuukun. — CI6.: CMerynTa, 2015. — Pexum goctyna:
http://publish.sutd.ru/tp_get file.php?id=2015811, no naposnto.

3. OpraHusaumsa camocTosiTeNbHOM paboTel oby4vatoLmxcs [ONEKTPOHHbIV pecypc]: MeToanyeckme
ykasaHus / cocT. U. b. Kapaynosa, I'. 1. MenewkoBa, I". A. HoBocernos. — CI16.: CIIyTA, 2014. — 26 c. —
Pexxum goctyn http://publish.sutd.ru/tp get file.php?id=2014550, no napornto.

8.3. MNepeyeHb pecypcoB UHGpOpMaLMOHHO-TENEKOMMYHUKaLMOHHOM ceTu "UHTepHeT",
Heo6X0AUMbIX AJisl OCBOEHUSA AUCLUNIIUHBI
1. OnekTpoHHO-O6mMbnunoTteyHas cuctema IPRbooks [OnekTpoHHbI pecypc].
URL: http://www.iprbookshop.ru/.
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2. OnekTpoHHas 6ubnuoteka yyebHbix nsganunn CMNoeryrTh [OnekTpoHHbi pecypc]. URL:
http://publish.sutd.ru/.

3. WHTepHeT-npoekT "KopnopaTuBHbLIN MeHemKMeEHT" [QnekTpoHHbI pecypc]. URL: http://www.cfin.ru

8.4. NepeyeHb NHPOPMALIMOHHBLIX TEXHONOIMMN, UCMOJIb3yeMbIX NPU OCYLLECTBNEHUN
obpa3oBaTenbHOro npouecca no AUCLMNINHE, BKNOYasa nepeyYyeHb NporpaMMHOro oéecnevyeHus u
MH(POPMaLMOHHBLIX CMPABOYHbIX CUCTEM (rpu Heobxodumocmu)

¢ Microsoft Windows 10

e Office 2016

8.5. OnucaHue matepuanbHO-TEXHUYECKON 6a3bl, HEOGX0AMMOW ANA OCYLUECTBNEHUSA
obpasoBaTenLHOro npowecca no AucuuninHe
1.CtaHgapTHO obopyaoBaHHas ayamTopus.

8.6. MHble cBepeHuA n (Mnn) maTtepuanbol
PasgatouHbIii maTepuan.

9. METOOAMYECKUE YKASAHUA ANA OBYHAIKOLWUXCA NO OCBOEHUIO

AUNCLUUTMIIUHBI

Buabl y4ebHbIx
3aHATUN U
camocTosiTenbHas
paboTta
obyyvatoLmxcs

OpraHu3aums oesTensHOCTU oby4atoLerocs

Jlekuum

Jlekyuu obecrieyusarom meopemu4yeckoe u3ydeHue OucyunnuHbl. Ha
JIeKUusix — u3fnazaemcsi  OCHOBHOe  coldepxaHue Kypca, UIHocmpupyemoe
KOHKPEemHbIMU rpuMepamu.

OceoeHue neKuyuoHHo20 Mamepuana obyyvarowumcs npednonazaem
cnedyoujue 8udbl pabom:

* npopabomka paboyel npoepaMMbl 8 coomgeemcmeuu C UensamMu u
3adadyamu, cmpykmypou u cofepxxaHuem QuCUUnuHbl;

* KOHCrlekm  fiekyul:  Kpamko, CXxeMamu4yHo,  rocnedogamesibHO
guKcupo8amb OCHOBHbIE [O/IOXEHUS, 8bI800bI U (OOPMYIUPOBKU;, roMeYyamb
8a)kKHble MbIC/U, 8bI0EISIMb KITH0Ye8bIe Crl08a, MepMUHbI;

e paboma Cc meopemuyecKUM MamepuasioM (KOHCrekmuposaHue
UCMOYHUKOB): Halimu omeem Ha 80I1poChkl 8 PEKOMeHOyeMoU flumepamype.

Ecnu camocmosimenbHo He ydaemcs pa3obpambcsd 8 Mamepuarie,
Heobxoldumo cgopmynuposams gorpoc U 3adamb  rperio0agamerno  Ha
KOHCy/nbmayuu Unu Ha npakmu4yeckKoM 3aHamuu.

MpakTnyeckne
3aHATUSA

Ha npakmuyecKkux 3aHAMUsIX pPasbsCHSAIOMCS MeopemuyecKue MosioxXeHus
Kypca, obydarowuecss pabomaom C KOHKPemHbIMU cumyauusiMu, pewarom
KOHKpemHble 3adadu, osradesarom HaeblkaMu aHasu3a u o0bpabomku uHgopMmayuu
0151 MPUHSMUSI caMOCMOsimesibHbIX peweHul, Hasblkamu rposedeHuUsl pacyemos,
Haebikamu pabombi 8 Maribix epynnax.
lModzomoeka K npakmu4yeckumM 3aHsamusmM rpednosazaem credyrouwue sudbl
pabom:
e paboma ¢ KOHCrieKmom nekyud;
*  1o02omoeKa 0meemos K KOHMpPOJsIbHbIM 80pPocaM;
*  ymeHue pekoMeHOyemoU numepamypsl.

CamocTtodaTenbHas
paboTta

LaHHbil sud pabomel ripedrionazaem pacuwupeHue U 3aKpernieHue 3HaHud,
yMeHuUlU U  HaeblKko8, YCBOEHHbIX Ha ayOUMOPHbIX 3aHAMUSX  [ymem
camocmosimesnibHoU  npopabomku  y4ebHO-MemoOuYecKux  mMamepuanos o
ducyurnnuHe u OpyauM UCMOYHUKaM UHGOPMayuUu; 8bIrNO/IHEHUE KOHMPOJSIbHOU
pabombi; a makxe o020moeku K 9k3ameHy. CamocmosimernbHasi paboma
8bIronHsIemcs1 UHOUBUAyasilbHO, @ MmakKxe Moxem rpoeodumbCsi oo pyKkoeoocmeom
(npu yyacmuu) npenodasameris.

lMpedsapumenbHO Heobxo0uMO u3ydumb MemodudecKkue yKazaHusi o
8bIMOJSITHEHUK camocmosimeribHol pabomel, KOHMPOsIbHOU pabomel.

lMpu nodeomoseke Kk ak3aMeHy Heobxo0uMO 3apaHee O3HaKOMUmbCsi C
rnepeyHem 80rpocos, rnpopabomamb KOHCMEKMbI JIeKUyull, pPeKoMeHOyeMy!Ho
Jsiumepamypy, nonay4ums KOHCYnbmauyur y npernodasamers.
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10. ®OHA OLUEHOYHbLIX CPEACTB

ANA NPOBEAEHUA NPOMEXYTOYHOM ATTECTALMA

10.1. OnucaHue nokasaTterner U KpUTEPUEB OLIEHMBAHUS KOMMNETEHLMIA Ha Pa3fIMYHbIX 3Tanax ux
dopMnpoBaHus, onmucaHue WKan oueHnBaHUA

10.1.1. Noka3aTenu oueHUBaAHMA KOMMNETEHLUMIA Ha 3Tanax ux PopMmMpoBaHus

npouecce 6eceapl/amckyccun. MpamoTHO K
MOMMYHO N3naraetT OCHOBHblE MOMEHTbI MO
TemMe MOHOJOMMYECKOro BblCKa3blBaHUSA

Kop, HanmeHoBaHue MpencrtasnexHne
KomneTteHumm / o OLEHOYHOro OLlEHOYHOro
lMokasaTenu oueHMBaHNS KOMNETEHLMIA

3Tan oCBOEHUs cpeacTea cpeacTBa B poHae

OK-4/nepBbin OnpepenseT Hanbonee BaxHble nNpasuna Bonpocbl ang MepeyveHb

aTan 3TUKEeTa, OCHOBHbIE peyeBble 060pOThI, YCTHOTO Bonpocos (10
Ha3blBaeT MX cobecenoBaHus BOMpPOCOB)

OK-4/nepBbin BepneT noarotoButensHyto paboty ang [NpakTnyeckoe 3apaHue no

aTan npoBefeHus BCTpey/coBeLLaHnIn/genoBbIX 3ajaHue COOTBETCTBYHOLLMM
Becep; cocTaBnsieT AenoBble NMCbMa, BeaeT Temam (5 3agauv)
OEeNoBYy Nepenucky

OK-4/nepBbin AprymeHTUpyeT cBov naen u BbickasbiBaHus, | [Npaktnyeckoe 3apaHwve no

aTan HaxoOuT apryMeHTbl «3a» U «NpoTMB» B 3agaHue COOTBETCTBYIOLLNM

Temam (5 3agayv)

aTan

3aJay NpUHATUSA YNpaBrieHYeCcKoro peLleHmnst
nopsAoK BblABWXEHUS] TpeboBaHWI K
MCKOMOMY peLLEHNIo U haKTOpOoB, KOTopble
JOJMKHbI 6bITb YYTEHbI NPU BbIGOPE peLleHnst

Or1K-4/nepB.biii [laeT xapakTepucTuky 3agay Ha atanax Bonpocbl ans MepeyeHb

aTan npouecca NpUHATKSA ynpaBleHYeCcKoro YCTHOTO Bonpocos (10
peLleHmns C yKazaHNEM U3BECTHbIX METOLOB cobecenoBaHus BOMPOCOB)
peanu3auuv 3agav.

Ol1K-4/nepsbin BbinonHseT aHanu3 cutyaumm NpuHATUSA MpakTnyeckoe 3apaHwve no

aTan ynpaBneH4YeCKnx peLleHnin, No n3BeCTHbIM 3agaHvie COOTBETCTBYIOLLUM
MeToauKaM OTHOCUT CUTyaLuto K Temam (5 3agauv)
onpeaeneHHoMy Kraccy 1 npusogut
apryMeHTbl AN Bblbopa MOAENU NPUHATUSA
peLleHus

OrlK-4/nepBbin [Noka3biBaeT Ha KOHKPETHbLIX NpuMepax TecTtupoBaHue MepeyeHb

BOMPOCOB-TECTOB
(10 BonpocoB)

ynpaBsreHnsi NPOEKTOM C UCMOSb30BaHNEM
N3BECTHbLIX METOAMK U COBPEMEHHbIX
WHCTPYMEHTarbHbIX CPeaCcTB
NMHPOPMaLIMOHHON NOJAEPXKKN PYHKLMI
yrpasneHus

MK-9/ nepBbin XapaktepusyeT MeToAbl opraHnsauumn paboT | Bonpocsl ans MepeyeHb

aTan B Marown rpynne, BKMoyasi MeToapl YCTHOTO Bonpocos (12
nnaHMpoBaHus, 6Io4XeTUpPoBaHUS, cobecenoBaHus BOMNPOCOB)
CTUMYNUPOBAHMUSA, KOHTPONS U onpeaeneHnst
obracTten 0TBETCTBEHHOCTH

MK-9/ nepebin BbinonHaeT cTpykTypusaumo paboT no [NpakTnyeckme 3apgaHue no

aTan NPOEKTY, COCTaBMAET KaneHaapHbIn NnaH u 3agaHus COOTBETCTBYIOLLMM
BbINOSIHAET €ro aHanu3 MeTogamm CeTEBOro Temam (5 3agauv)
NNaHMpoBaHWs, Ha3Ha4yaeT UCMONHUTENEN
paboT 1 pa3pabaTbiBaeT cucTeMy
CTUMYNMPOBaHNsi paboTHUKOB Ha
OOCTWKEHME Lienen npoekTa

MK-9/ nepBbin B KOHKpEeTHbIX NpuMepax NPoOeKkToB peLuaeT [NpakTnyeckme 3apaHue no

aTan 3aJa4yM opraHusaLmu BbINONHeHUst paboT K 3agaHuns COOTBETCTBYIOLLUM

Temam (5 3agauv)

MK-11/nepBbini
aTan

Ha ocHoBe aHanm3a nepapxmyeckon
cucTemsbl Lenen dopMupyeT BapuaHThI
BO3MOXHbIX, B KOHKPETHbIX CUTyauusiX,
ynpaBreH4YeCcknx peLleHnin. Xapakrepuayet
nokasaTtenu, Ucnonb3yemMble Ansi OLEHKU
coumanbHO-3KOHOMUYECKON 3PEKTUBHOCTH
pelweHnin. BelnonHgeT aHanus cutyaumu un

Bonpocbl ans
YCTHOTO
cobecenoBaHus

lMepeyeHb
Bonpocos (19
BOMPOCOB)
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Koa HanmeHoBaHue MpencraesneHne
KomneTeHumm / o OLIEHOYHOro OLIEHOYHOro
lMokasaTenun oueHMBaHMSA KOMMNETEHLNI

3Tan 0CBOEHUSs cpeacTea cpeacTBa B poHae
yCTaHaBnMBaeT BUAblI PUCKOB, OLIEHMBAET UX
YPOBEHb

MK-11/ nep.bIii YKasbiBaeT nocnegoBaTenbHOCTb AENCTBUN TecTtoBbIE MepeyeHb

aTan Mo BbISABMEHMWIO NOCMEACTBUN 3agaHus BOMPOCOB-TECTOB
yrnpaBneH4YeckMxX peLlleHnii, no o6oCcHOBaHMIO (10 BonpocoB)
OLIEHOK BEPOSITHOCTEN BO3MOXHbIX
HebnaronpuaTHbIX COBLITUIA, NO BbIBOPY
nokasarenen appeKkTMBHOCTI peLLEeHN

MK-11/ nep.bin Ha KOHKpeTHbIX npumepax ¢ MpakTuyeckme 3apaHve no

aTan NCMonb30BaHMEM U3BECTHbLIX METOOUK 3adaHus COOTBETCTBYIOLLMM
hopMUpyeT MHOXECTBA BapuaHTOB Temam (5 3agauv)
yrpaBneH4yecKkMX peLleHnii, cocTaBnsieT
MoZenb BbiOOpa, B TOM YMChe, OTpaXatoLwmx
haKTOpbl MHOTOKPUTEPUANBHOCTYU U
HeomnpeaeneHHOCTU, U BbIMOSHSET pacyeThl,
obocHoBbIBatoLWme BbIOop Hanbonee
NpPeAnoYTUTENBHOIO PELLEHUS B KOHKPETHbIX
cUTYyaumsx

10.1.2. OnucaHue WKan U KpUuTepmeB oLueHUBaHUA ChOPMUPOBAHHOCTMN KOMMNETEHUUN

KpuTepumn oueHnBaHnsa c)opMmMpoBaHHOCTM KOMMNETEHLUN

Bannsl

OueHka no
TPagULMNOHHON
LKane

Kputepun oueHnBaHns copMMpPOBaHHOCTM KOMMETEHLMN

YcTHoe cobecenoBaHune

86 - 100

5 (oTnn4HO)

MonHbIf, NcYepnbIBaOLWMIA OTBET, ABHO AeMOHCTPUPYIOLLMIA Ty6oKoe NoHUMaHue
npeamMeTa B oLieHMBaeMoli obnacTtu.
YuyutbiBaloTcA 6annbl, HAKOMMEHHbLIE B TeYeHUe ceMecTpa.

75-85

61-74

4 (xopoLuo)

OTBeT NONHbLIV, OCHOBaHHBIN Ha NpopaboTke Bcex 0653aTenbHbIX UCTOYHMKOB
nHcopmauwmm. MNMogxoa kK matepmany OTBETCTBEHHbIA, HO CTaHAAPTHBIN.
YuuTbiBaloTCA Gannbl, HAKOMJIEHHbIE B TEYEHNE CEMEeCTpa.

OTBeT CTaHAapTHbIN, B LLESTOM Ka4eCTBEHHbLIN, OCHOBAH Ha BCEX obs3aTenbHbIX
NCTOYHMKaxX nHdopmMaunm. rlpldcyTCTByPOT Hebonblne npo6enbl B 3HAHUAX Unun
HecCylleCTBEHHble omnbku.

YyntbiBaroTCA 6Gannbl, HAKONNEHHble B Te4eHue cemMecTpa.

51-60

40-50

3
(ynoBnetso-
puUTENbBHO)

OTBeT BOCNPOM3BOAMT B OCHOBHOM TOJBbKO NEKLMOHHbIE MaTepuarsl, 6e3
camMoCToATENbLHOW paboThl C peKkOMeHOO0BaHHOW nMTepaTypoi. [leMoHcTpupyeT
NoHMMaHue npegmeTa B Lenom, 6es yrnybnexus B getanw. MpucyTcTeyioT
CyLLleCTBEHHble OWNBKM nnn npobernbl B 3HaHUSIX MO HEKOTOPbLIM TEMaM.
YuuTbiBaloTCA 6annbl, HAKOMJIEHHbIE B TeYEHWE ceMecTpa.

OTBET HEMOJHbIN, OCHOBAHHbIA TONbKO HA NEKLMOHHbIX martepuanax. lMpyv noHMMaHum
CyWHOCTM npegmMeTa B LeJsioM. CyLIJ,eCTBeHHbIe owmnbkun nnm npo6er|b| B 3HaHUAX cpasy

MO HECKONbKMM TeMaM, He3HaHue (nyTaHuua) BaXHbIX TEPMUHOB (MoKa3aTtenen).
YuuTbiBaloTCA Gannbl, HAKOMJIEHHbIE B TEYEHNE CEMEeCTpa.

17 -39

2
(HeynoBneTBoO-
puTenbHo)

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3 nomoLuu ak3ameHaTopa. HeaHaHue
3HAYUTENBHOW YaCcTU NMPUHLMNNANBHO BaXHbIX 3NEMEHTOB AUCLMMNIIUHDI.
MHoroumcneHHble rpybbie oLwnGKu.

He yuuTbiBaloTCA 6annbl, HAKONNEHHbIe B Te4eHUe cemecTpa.

HenoHumanue 3agaHHoro Bonpoca. HecnocobHocTb chopmynupoBaTh XoTs Obl
OoTAernbHble KoHUenuMn JUCUUNIIUHDI.
He YYNTbIBAKOTCA 6aj1]1bl, HaKonJyneHHble B Te4eHne cemecTpa.

MonbiTka cnUcbiBaHWs, MCNOSb30BaHNS HEPa3pEeLLEHHbIX TEXHUYECKMX yCTpOIZCTB nnm

Nnonb30BaHUSA NOACKA3KOM Opyroro 4yerfnoBeka (BHe 3aBMUCMMOCTU OT yCNEeLHOCTH Takon

NOnbITKN).
He yuyuTbiBatoTCA 6annbl, HAKONJIeHHbIE B TeYEHUE ceMecTpa.

10.2. TUNOBbIe KOHTPOJIbHbIE 3aAaHUA UITU UHbIe MaTepuarbl, HeOOXoANMbIe AN OLeHKU 3HAHUM,
YMEHUMN, HAaBbIKOB U (UNK) onbiTa AeATeIbHOCTU, XapaKTepusyrouwue atanbl POpPMUPOBaHUA
KOMMNeTeHLMUN

P
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10.2.1. NepeyeHb BONPOCOB (TECTOBbLIX 3agaHuM), pa3paboTaHHbIN B COOTBETCTBUMU C
yCTaHOBJEHHbIMU 3TanamMn (hopMMpPOBaHUA KOMMETEHLMN

Ne Ne

/n dopmynupoBka BONpPOCOB TeMbl

1 | lNMoHATMe, CYLHOCTb M POSib MEHEIKMEHTA B OpraHu3aumn. 1

2 | OCHOBHbIE KaTEropMm MEHEeKMEHTA. 1

3 | Buabl MeHemKMeHTa: NpOUM3BOACTBEHHbIA, (OUHAHCOBBLIN, KaApOBbIN, AHTUKPU3UCHBIN, 1
CTpaTernvyecknii, MexxayHapoaHbIin.

4. | PykoBoguTenb (MeHeaxep) U ero OCHOBHbIE PONnv B OpraHv3aLmm. 1

5 PaHHun meHemxkmeHT. [loaxon C  TOYKM  3peHMst  HayyHbIX  wkon. [lpoueccHbin, 2
CUTYaUMOHHbIN N CUCTEMHbIV NOAXO0Ab! K YNPaBNEHWIO.

6 | AOMyHUCTpaTuBHag WKona. bropokpaTuyeckuin TMn ynpasneHums. 2

7 | Wkona yenoseyecknx oTHOLEHUI. loBegeHYecKkue Hayku. 2

8 | Wkona Hay4Horo ynpaeneHus. KonvyecTBeHHas Lwkona. 2

9 | KoHuenums COBpPEMEHHOTO MeHeMKMeHTa UK ee xapaktepuctukn. OcobeHHoCTH 2
POCCUINCKOro MEHeMKMEHTA.

10 | OpraHu3auma kak 0ObekT ynpaBneHus. >XKM3HeHHbIM uukn opraHm3aumn. CTpykTypa 3
yrnpasneHus. MNpruHUUnbI NPOEeKTUPOBaHNS CTPYKTYpPbI yripaBneHns opraHnsaumen.

11 | OpraHu3aums Kak OTKpbiTas CUCTeMa ynpaBIieHus!. 3

12 | OpraHu3aunoHHble NnepeMeHHble. BHELWHSAS 1 BHYTPEHHASA cpefa opraHusaumu. 3

13 | HopmaTuB ynpaBnsemMocTv B OpraHu3aLMoHHON CTpYKType. PakTophbl, BNuALWME Ha BbIOOp 3
TMNa OpraHM3aLnoOHHOW CTPYKTYpPbI

14 | Tvnbl OpPraHM3auUOHHbIX CTPYKTYP: JMHEenHas, JMHeWHo-wTabHasa, dyHKUMoHanbHas, 3
NMHENHO-(PYHKLMOHanNbLHas, NpoeKkTHas, ANBU3NOHHas, MaTpUYHas, ceTeBas, BUpTyanbHas.
[ocTonHCTBa U HeJoCTaTKu.

15 | B3anmocBsi3b 06LWNX PYHKLUMI yNpaBnieHusi: opraHn3auun, niaHupoBaHns, KOOpAMHaLnK, 4
KOHTPOIIS,, MOTUBALIMN.

16 | MNoHATMe, BuAbl K Knaccudpmkaums uenen dupmbl. Pasnuuma B onepatuBHbIX U 5
cTpaTernyeckmx Lensix pmpmei.

17 | CtpaTermdyeckoe nnaHuvpoBaHue. CTpaTerums, MuccMs W uUenun opraHusauun. AHanus 5
BHELLHEeW cpebl.

18 | TakTnyeckoe n Tekylwee nnaHupoBaHue. PopmupoBaHMe KaneHgapHoro nnaHa paboTt no 5
NPOEKTY.

19 | 3agayu, paboTbl, PyHKUMMK, NogpasgeneHmus. 6

20 | Opranmsaums paboT B Mmanbix rpynnax. PacnpegenexHvne paboTt Mexay UCNONHUTENSAMMN. 6

21 | lNoHATUE M OCHOBHbIE TEPMUHBLI MOTMBALMU U CTUMYNUPOBaHUs. MeToabl CTUMYNMPOBaHMS 7
TpyAa

22 | CogepxartenbHble TEOPMU MOTUBALIUN. 7

23 | lNpoueccyarnbHble Teopun MOTUBALIUN. 7

24 | MNpyHUMNbI  opraHu3auMmM KOHTPONSA. Tunbl KOHTPOMSA: npeaBapuUTerbHbIA,  TEKyLUIA, 8
3aKNKYUTENbHBIN.

25 | lMNokasaTenun KOHTpoNs. XapakTepucTUkM cuctembl 3PEKTUBHOIO KOHTPOIS 8

26 | YcnoBusi a¢hheKTMBHOM KOOpAMHALINN. 8

27 | MeToabl MeHemKMeHTAa. 9

28 | lNoHaTue 1 BUabl ynpaBneHYeCckux peLleHun. 10

29 | MNpaBuna n atanbl NPUHATUSA yNpaBneHYecknX peLleHnin. MeToabl OLeHKU anbTepHaTUBHbIX 11
BapuaHToB

30 | OueHka 1 060CHOBaHWE BapMaHTOB YNPaBIEHYECKOIO PELLEHNS. 11

31 | PaumoHanbHbIEe 1 3BPUCTMHECKME METOObI NPUHATUSA peLUeHNN 12

32 | BkoHOMUMYecKkas ahPeKTUBHOCTb NPUHATUSA YNPaBIEHYECKOro peLleHus. 12

33 | NHdopmauus n KOMMyHVKaumm B MeHepkMeHTe. KoOMMYHUKaLMOHHBIN npouecc: 6a3oBble 13
3NeMeHTbl 1 3Tanbl.

34 | OpraHu3aumoHHbIe U MEXMUYHOCTHBIE KOMMYHMKALIMU KaK CBA3YHOLLUIA NpoLecc. 13

35 | MNpenaTcTBuA ©M  orpaHUYeHWss B KOMMYHMKAUMOHHOM Mpouecce (WyMm, CceMaHTuka, 13
dunbTpaums).

36 | MeTtoabl  noBbllWeHUS  3PQEKTUBHOCTN  OPraHU3aLMOHHBIX U MEXIUYHOCTHbIX 13
KOMMYHMKaLINIA.

37 | KoMMyHMKaUMOHHbIE cnOCOBHOCTM 3d(PEKTUBHOIO pyKOBOAUTENS. 13

38 | Bnactb 1 BnugHue. ®opmbl Bnactu. PopmansHas u HepopmansHas (peanbHasi) BNacTb. 14

39 | AamuHncTpatop, pykosoautens 1 nuaep. OpraHnsaunoHHbIn nuaep. 14

40 | Teopuu nuaepcTBa. 14

41 | OCHOBHblE MOHATUSA KOHMPIMKTONOMMKN: KOHQIIMKT, KOH(NUKTHAS CcuUTyauusi, WMHUWOEHT. 15
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Y4yacTHMKN, OOBbEKT, MOTUB KOHMMUKTA.
42 | OyHKLMOHAIbHbIE 7] AncdyHKLMOHaMNbHbIE KOHMIINKTBI. Twnbl KOHpnukra: 15
BHYTPUIMNYHOCTHbIW, MEXITUYHOCTHbIN, MEXAY NIMYHOCTLIO U FPYMNMNOW, MEXIPYNMNOBOW.
43 | CTPYKTYpHbIE U MEXMNYHOCTHbIE METOAbI YNPaBNeHNst KOH(PINKTOM. 15
44 | MNoHatne ctpecca. Metoabl 60pbObI CO CTpeccom. 15
45 | CaMOMEHeXMEHT Kak COBOKYMHOCTb 3HaHWMA M YMEHWA ynpasBnsaTb cobon. PakTopsl, 16
urparoLime peLlaroLyo posib B ycrnexe MeHeakepa.
46 | TanM-MEeHEeIKMEHT. 16
47 | MNoHaTne n uenv aenoBon Kapbepsbl. 17
48 | Tunbl Kapbepbl (CneynanuanpoBaHHas, HecneLmanm3MpoBaHHasl, LEHTPOCTPEMUTENbHAS). 17
49 | NpaBnna NPUHATNA KapbepHbIX PELLUEHWIA. 17

BapuaHT TecToBbIX 3a4aHuin, pa3paboTaHHbIX B COOTBETCTBUM C YCTAaHOBNEHHbIMM 3Tanamm
chopmupoBaHnAa KomneTeHUUN (He NPeayCMOTPEHO)

10.2.2. NepeyveHb TeM AOKNAA0B, pa3paboTaHHbIX B COOTBETCTBMM C YCTAaHOBIIEHHbIMU 3Tanamu
c¢hopmMupoBaHus KomnetTeHUUM (He NPeAYCMOTPEHO)
BapuaHT TMNOBbLIX 3aaaHWi (3agay, KeMcoB), pa3paboTaHHbIX B COOTBETCTBUM C YCTAHOBJIEHHbIMU
aTanamu (opMUpPOBaAHUA KOMNETEeHLUN

r’|\j|9-| Ycnosusa TMNOBbLIX 3agad (3agad, kemcos) OtBet
Bonpockl TectoB

1 | CoBOKyNHOCTb CBSI3EN, B3aMOOTHOLLEHWI MEXOY BCEMMU A. cTpyKTypO#;
anemMeHTamMmm U KOMNOHEHTaMM CUCTEMbI, Mexay cuctemon n | b. pyHkumen;
BHELLUHEW cpeaon HasblBaeTcH CUCTEMb. B. cBoncTBOM;

. anropuT™mowm;

2 | OnpegeneHHas rpynnyMpoBKa BUAOB AEATENbHOCTH, A. cneunanusaumio;
BbINOMHSAEMbIX OTAENbHBIMU PaboTHMKaMK opraHm3auum, B. popmanusaumio;
nogpasymesaet opraHnsaumn. B. nepapxmyHocTb;

I". CNOXHOCTb;

3 | NncbmeHHOe Unu YyCTHOE pacrnopsiKeHne pykoBoauTens, A. npukasowm;
HanpaBIieHHOE Ha peLleHne KOHKPETHON 3aJayn, KoTopoe B. pesonounei;
npegnuceiBaeT CPokM, 06 bEKT BO3AENCTBUSA, UCNONHUTeNna u | B. nHcTpykunen;
€ro OTBETCTBEHHOCTb, Ha3blBaeTCA I". oupexTuBoON;

4 | AKTMBHO y4acTBYIOT B MPUHATMM OpraHn3aLnoOHHO- A. npeMmokpaTu4eckom;
yrpaBneH4yeckmx peLleHnii 1 He CBA3aHbI XXeCTKOW B. aBTOpUTapHOM;
pernamMeHTaumMen npu BbINOMHEHNW 3aA4aHnin pabOTHUKK B. nnbepansHowm;
opraHusauuv npu CTune ynpasreHus. [". HoBaTOpPCKOM;

5 | Touka 6e3yObITOYHOCTM KaK OOUH M3 NoKasaTenen OLEeHKM A. npubbINb OT Npogax paBHa
a(ppekTMBHOCTM NPON3BOLACTBEHHOIO NPOeKTa No3songeT Hyno;
onpeaenuTb Takon o6bem Npofax, Npu KOTOPOM B. npnbbInb MakcumansHa;

B. 3aTpaTbl MUHUMAarbHbI;
I". npmbBbINb paBHa 3aTpaTtam;
MpakTuyeckne 3agaHus

6 | HasoBute BMAbl yNnpaBneHYeCKUX peLIeHni No KpUTepuio 3KOHOMMYECKME,

coaepxaHusi. TexHosnorn4yeckue (Hay4yHo-
TexHu4yeckue), hmHaHCOBbIe,
KagpoBble, MPOU3BOACTBEHHbIE,
couunarnbHble.

7 | HasoBuTte npeabaBnsemMble K ynpaBreHYeCknM peLleHnam 1. CootBetcTBME YP
(YP) TpeboBaHus. OeAcTByOLEeMY

3aKOHOAaTeNbCTBY U
NOJIOXXEHNAM YyCTaBHbIX
AOKYMEHTOB KOMMaHWM.

2. Hannune y pykoBoguTtenen
COOTBETCTBYHLUUX MOJTHOMOYMN
(npaB 1 OTBETCTBEHHOCTU) ANA
PYP.

3. Hanunuune B Tekcte YP yeTKkoMn
LerneBon HanpaBnNeHHOCTU U
agpecHoOCTU (MCNONHUTENAM
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LOJIKHO ObITb SICHO, Ha YTO
HanpaBrieHo pa3pabaTbiBaemoe
pelleHUn n Kakue cpeacTBa 6yayT
MCNonb30BaTbCA).

4. CootBeTtcTBUE Ppopmbl YP
(npukas, pacnopsikeHue, aKkT) ero
coaepXXaHuio.

5. O6ecneyeHue
CBOEBPEMEHHOCTHU

(Henb3A HM onepexaTb, HU
onasgbiBaTth).

6. HeponycTuMoOCTb B TeKCTe
peLleHnsi NPOTUBOPEYMA caMoMy
cebe unu paHee peannM3oBaHHbIM
pelueHnsaMm.

7. BO3MOXHOCTb TEXHUYECKOWN,
3KOHOMUYECKOM U
OpraHu3auuoHHOM
BbinonHumocTtu YP.

HaszoBuTe aTanbl NPUHATUSE paLnoHanbHOro
yNpaBreH4YeCcKoro peLleHus.

Cragusa 1. NoarotoBka YP
(npu3HaHne Heo6xoaMMOCTH
peweHus)

. Bocnpusatue, npusHaHue m
ysicHeHue npobnembl

. MHTepnpeTtauus n
chopmynumpoBaHue npo6nemsil,
aHanu3 NCXoOHOWN cUTyauum,
nocTaHOBKa 3afa4u

. OnpepeneHune uenu
NPUHATUA peLleHns

. OnpeaeneHue Kputepus
(kpuTepueB) oTbopa anbTepHaTUB
(ycnelwHoro pelueHus)

. Pa3paboTka anbTepHaTuB
(onpepeneHune Habopa
anbTepHaTuUB)

Cragusa 2. NMpuHAaTue (BbipaboTka)
pelweHus

. OueHka n aHanus
anbTepHaTUB (NpeanaraeMbix
BapuaHTOB)

. BbiGop anbTepHaTUBbI
(onTMManbHOro BapuaHTa)
Cragusa 3. Peanusauus pewueHus
. OpraHusauusa peanusauum
pelweHus (qoBegeHue pelueHus
[0 ucnonHuTenemn)

. dopmupoBaHue
OpraHuM3auvoHHOro niaHa

. AHanus n KOHTpoOnb
BbINOJIHEHUA peLleHnsA

. Ob6paTHas cBA3b U
KOPPEKTUPOBKa

Paccuutainte akoHoMmnueckyro acpdekTnsHocTb YP B
obrnacTu cHMxeHUst ce6ecToMMOCTH, ECIU HaYarbHbIN
ypoBeHb cebectonmocTtu coctaensan 300 Teic. p., B
pesynbTaTte peanusaumm YP conocTtaBuMbI ypOBEHb
cebectonmocTtu coctaBmn 200 TbIC.p., 3aTpaTbl HA MPUHSATUE
n peanusaunto peweHuna coctasmnm 80 ToIC. p.,
KanuTanebHble pacxogbl — 300 TbiC. p.

AP = 3KkOHOMUYECKUM
acpcpekT/3aTpaThl = (300-
200)/(80+300)=0,26=26%

10.3. MeToauyeckue matepuansl, onpegensirowme npoueaypbl OLLleHUBaHUSA 3HAHUN, YMEHUMN,
BIlageHnM (HaBbIKOB U (UITM) NPaKTUYECKOro ONnbiTa AeATENbHOCTU), XapaKTepU3yHLmUX 3Tanbl
chopMMpoBaHus KOMNeTeHLUM
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10.3.1. YcnoBusa ponycka oOGy4alLllerocss K cAaye 3K3aMeHa W  NOpPsAOoK  JNMKBUAAULUU
aKageMn4ecKomn 3a40/MKEeHHOCTH

MMonoxeHve O npoBedeHWMM TeKyLero KOHTPOMS YCNeBaemMoCTW M MPOMEXYTOYHOW aTTectauuu
obyvatowmxcst (MpuHATO Ha 3acedannn YueHoro coeta 31.08.2013r., npoTtokon Ne 1)

10.3.2. dopma npoBeaeHUA NPOMEXYTOYHOM aTTecTaumm No AUCLMNIIMHE

yCTHas nucbMeHHas | X KOMMNbIOTEPHOE TECTUPOBaHUE nHas™

*B criy4dae ykasaHusi popmbi «MHas» mpebyemcsi Oamb noGpobHoe rosicHeHue

10.3.3. Oco6eHHOCTU NpOBeAeHUA 3K3aMeHa.
* OTCYTCTBME BO3MOXHOCTM NOSb30BATbCHA KOHCNEKTOM, MHBbIMW MaTepuanamu;
* BpeMsi Ha NUCbMEHHbIN 0TBET — 60 MUHYT, Nnocne NpoBepku paboT BCex CTyAeHTOB — cOoobLleHune
pe3ynbTaTtoB oby4varoLmMmcs.
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