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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuHbl: PopmMmpoBaHne KoMNeTeHLMn obyyarowmxcs marmctTpaTypbl B 06nacTM NpoeKkTHOro
MeHe)KMEeHTa, LenoCTHOIro MNpeAcTaBfeHnss O KOHUenuun 1 MeTodoNnornv ynpasreHus npoekTamu, B TOM 4ucre
METOAOB aHanu3a W CcuHTe3a ynpaBneHYeCcKNX peLUeHU, OCHOBAHHbIX Ha uaesx OOCTWXKEHUS MakKCUMarbHOro
pes3ynbTaTa B YCNOBUSAX OrPaHUYEHHOCTU MMEIOLLIMXCS PECYPCOB U CNMOCOB0B NOBLILLEHUS peHTabenbHOCTH.

1.2 3agaum gcuMNInHLI:

* O3HaKOMJIEHME CTYAEHTOB C UCTOPMEN Pa3BUTUS METOAOB yrpaBfeHus NpoeKkTamu;

* N3ydeHNE Hay4YHbIX, TEOPETUYECKMX N METOOUYECKNX OCHOB CUCTEMbI YNPaBNeHUs NpoeKkTamu;

* M3y4YeHMe MEeTOAMYECKMX MOAXOAOB K MPUHATMIO pelleHMrd Mo BblpaboTke KOHUenuMu MpoekTa, ero
CTPYKTYypU3auum n oLeHKe;

* N3yyeHne ponun 1 YHKUNN NPOEKTHONO MeHeaXXepa Ha pasfnyHbIX aTanax XXU3HEHHOTO LMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHum3aLMOHHbIMU (opMamMu YrpaBfieHUs MpPoeKkTaMuM W MeTogamMu WX pas3paboTkn u
onTuMM3auum;

* NU3ydeHNe NHCTPYMEHTapUs NNaHNPOBaHWS U KOHTPONSA Xo4a BbIMNOMHEHNS NPOEKTa;

* npuobpeTeHne ” pasBUTME HAaBLIKOB WCCNeaoBaTeNbCKOM W  TBOPYECKOM paboTbl, 3KOHOMMWYECKOro
MOAENUPOBAHNSA NMPOEKTOB C NMPUMEHEHNEM NPOrPaMMHbIX CPEACTB;

* (hopMMpOBaHMe HaBbIKOB OBMlAgEHNS MHCTPYKTUBHBIMW MaTtepuanamMm no Bonpocam yrnpasrneHusi NpoekTamu;

* (bopmMmpoBaHue cnocobHoOCTH paboTbl C OCHOBHLIMWM UCTOYHUKAMM 3KOHOMMUYECKO MHCbopMaL.

1.3 TpeboBaHuMA K NnpegBapuTeribHOM NOATOTOBKE 00y4aloLerocs:

MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUMIINH:

MponsBoacTBeHHast NnpakTuka (NpodeccrnoHanbHO-TBOpYECKas NpakTuKa)

dunocodckue NpobremMbl HayKU U TEXHUKN
MapkeTWHroBbI aHan13 1 ayant brusHec-npoLeccos

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLIUMIINHDI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BblpabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTtb: aTansl, qI)yHKLWIVI N NoACUCTEMbI MPOEKTHOro aHanunsa, BO3MOXHOCTU NpUMEeHEeHUA MNpuHUMnoB CUCTEMHOIO
nogxoga, KPpUTUYECKOro aHanmaa, 6qumapKv|Hra ana onpegeneHnsa uenen npoeKkTa un peleHna BO3HUKaLWmnx npo6ne|v|;
anropuTmbl pa3p360TKVI KaTtarnora npo6neM; npuembl obocHoBaHMs macwTaba NM3MeHeHWH, Bbl60pa CcTpaTterm4yeckoro
npuopuTeTa,; NnpuHUUNbI U MeToAbl CTpATENMYECKOro niiaHnpoBaHuA; CyLLUHOCTb U pOJib yrnpaBlieHYeCKUX peLIJeHI/IIZ.

YMeTb: paspabaTbiBaTb CTpaTerMio peanus3aumMm npoekTa B KOHTEKCTe npeaMeTHOM obnacTtu, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb Uenu, pesynbTaTtbl, FpaHULbl, CcOCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb M PEeCypcbl; MraHupoBaTb PaboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWsS! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS! Lienel NpoekTa B pamMmKax UMELLMXCS OrPaHNYEHUA.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHusaumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 PEKTUBHOCTY CTpATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmun 1 Ux peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: KOHUENUWI0 XM3HEHHOro LMKMa NpoekTa, dasbl Y Bexu NpoekTa; Npouecchl YNpaBrneHUs NpoeKkToM; meTonpbl
aHanuM3a M NpoeKTUPOBaHUS apXMUTEKTypbl MpoLecca, OnuMcaHWs W MOoAEeNMPOoBaHMS MPOLIECCOB U YNpaBrieHYeckmx
CTPYKTYP; OCOBEHHOCTU ynpaBreHus npegMeTHOW obnacTbio MPOEeKTa; 3HauYeHWe B3aMMOCBSI3WM MpoekTa M cTpaTernu
npeanpuaATUs/opraHmM3aLmu.

YMeTb: cobupaTb M aHanusMpoBaTb AaHHble, HeobGxoaumbie ANs POPMUPOBAHWS pPa3denoB MPOeKTa UM OLEHKU ero
adhhEKTUBHOCTY; oOnNpedensATb LEenu npoekTa;, paspabaTbiBaTb TEXHMKO-OKOHOMUYECKOEe O0BOCHOBaHME MPOEeKTa;
pasfensTb AeATeNbHOCTb Ha OTAeNbHbIe B3auMo3aBuCHMble 3aadn; onpeaensaTb Ponvu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3afjaHust U 3(EKTUBHbIE MPOEKTHbIE PELeHUs C y4eTOM (hakTopa HeonpeneneHHOCTH,
macwTtaba, Luenu U 3agady NpoekTa; NMPUMEHsITb PacyéT KPUTUYECKOro MyTW U ONTUMMU3ALMIO KaneHOapHOro rpadvka;
(hopMyNMpoBaThb BbIBOAbI, MPEATIOKEHNS Y MEPONPUATUS NO pedynbTaTaMm peann3oBaHHbIX MPOEKTOB.

BnapeTtb: HaBblikamMu MOArOTOBKU U peanusaunn npoekta B COOTBETCTBUU C €ero mMacwtabom, uenammn u 3agadamu;
HaBblkKaM NpPUMEHEeHUA pPeuHXUHUPpUHra ana ontuMunsauunn npoekta; HaBblkaMW MHOroBapunaHTHOro aHanmsa wu
MHOFOKpI/ITepI/IaJ'IbHOVI OLIEHKN NMpu NinaHNpoBaHUN N peann3aunn npoeKkToB; HaBblkaMW OUEHKU BHYTPEHHUX U BHELUHUX
OFpaHVI‘-IeHI/IIZ, aHannsa anbTepHaTUBHbLIX CUeHapuneB, OLEHKU I'IpMHLI,VII'IMHJ'IbHOVI peann3yemMoCcT npoekTa, NpoBepKu
BbIMOMTHEHNST HEOOXOAUMBIX Ol'paHVI‘-IeHVIﬁ NPOEKTOB; HaBblkaMN ynpaBJlieHNA pUCKaMn; HaBblKaMu obocHoBaHusA
I'IOTpe6HOCTI/I B npuBne4vyeHnn pecypcoB 1 pac4yeTa OCHOBHbIX nokasarenem npoekKTa.

3 PE3YJIbTATblI OBYYEHUA NO AUCLUUMINHE

HaunmeHoBaHue 1 cogepxaHue pasnenos, KoHTakTHas CP MHHOoBaL. dopma
TEM 1 y4eBHbIX 3aHATUI paboTa (4acbl) |  dopmbl TekyLlero




CewmecTp
(kypc ans
3A0)

Jlek.
(yacobl)

Mp.
(vacel)

3aHATUN

KOHTpOIA

Pasgen 1. YINPABINEHWE MPOEKTOM KAK
OTKPbITAA OANHAMUYECKAA CUCTEMA

Tema 1. Tema 1. CucTemHble KaTeropuu
NPOEKTHOr0 MEHEeIXKMEHTA

CpaBHuTenbHas xapakTepuctuka cuctem
«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOro MeHeKMEHTa, Kak
ynpaensemas cuctema B NpeaMeTHOWN
obnactu. CuctemHble MpU3HaKK
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb
pecypcoB, YpOBEHb Ka4eCcTBa, OKPYXEHUE U
y4YacTHUKU. KOMNMeKc nnaHoBbIX TEXHWUKO-
TEXHOMOrMYECKunX, OpraHn3aunOoHHbIX,
(PUHAHCOBBIX M WHbIX [AOKYMEHTOB, Kak
mMopernb OenCcTBUi no NPOEKTY.
Ynpasnstowias cuctema NMPOEKTHOrO
MEHeKMEHTA: MaTepuHCKas CTPyKTypa
yrpaBneHusa, peuHTerpaumsi y4acTHUKOB
npoekta nNo  Tuny  aAxokpaTU4ecKux
BblOENEHHbIX, MPOEKTHbIX, ABONCTBEHHBIX,
CMNOXHbIX CTPYKTYpP YNpaBrieHUsi NPOEKTOM.
MpuHUMNBI  BbIGOpPa  OpraHU3aLMOHHON
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. Tema 2. YnpaBneHue npoekTomM no
CTagMUsAM XMU3HEHHOTO LiMKNa.

TunoBas CTPyKTypa >KU3HEHHOro LMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaAHOBMEHMS rpaHnL, Mexay dasamm u
peanusauMnm  BpeMEeHHOW  Mopenu B
MaTepuanoemkmx, TPYAOEMKMX,
3HEProeMkMx U  MHPOPMALMOHHOEMKNX
chepax [OeATENbHOCTM U MNPeAMETHBIX
obnacTax c y4eToM PECYPCHBIX
orpaHnM4yeHun " onpeneneHHocTu
pesynbTara. AHanus CTOUMOCTH
KM3HEHHOIO UMKNa MpoekTa [Afi OLEHKU
cTpaTerm4yeckoro noTeHumnana opraHmsaumm
MpakTtnyeckoe 3aHATUE: KU3HEHHbIN LMKN
npoekTa

NMOAOCNCTEMbI n
MPOEKTHOIO

Paspen 2.
METOOONOIr A
YIMPABJIEHNA

AC




Tema 3. Tema 3. Ynpasnsawwue mogenu u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. Tema 4. MeTtogonorns MNPOEKTHOro
yrpaBneHus

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
cogepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

10

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

11

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLLeCCOB MPOEKTHOro ynpaeneHus
CTPYKTYpHbIN BEHY-MAPKWHT LeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauun.  Knaccudgukatop ob6bekToB
NPOEKTUPOBAHWS: noptdens NPOEKTOB.
Llenesble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTmeax u
OrpaHNYeHnsIX no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTnyeckoe 3aHaTMe: [locTpoeHne OGu3Hec
-NpoLeCCOoB NPOEKTHOro ynpasneHns

11

PrP




Tema 6. Tema 6. MHCTpyMEHTHI
nnaHuposaHus paboT 1 UHOOPMALMUOHHO-
TEXHOMorm4yeckne  Moaenu  ynpasneHus

NMPOEKTOM.

JInHenHble rpaduk, LumKnorpamma,
nepapxudeckui rpad, ceTeBas MoAenb B
NMPOEKTHOM MEHeIXMeHTe npwu
dopmmpoBaHun gepeBa Uenen, adepesa
peLueHun, NPOEeKTUPOBaHMUM pabor,

OpraHn3aLMoOHHON CTPYKTYPbl 1 KaneHgapHOM
nnaHMpoBaHUn " peanusauum das
NPOEKTHOro MEHEeKMEHTA. MpyynHHO-
cneacTtBeHHast Ouarpamma (fishbone,
Avarpamma  VcukaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBblx Moaenen,
NPUHUUMNBLI  NMOCTPOEHUA W aHanuTun4eckue 3 4 11
nokasaTenu ceTeBblX rpadpnKoB NpoekTa.
MaTpuua otBeTcTBEHHOCTM (MaTpuua PAS3Y).
lMpoueccHO-OpMeHTUPOBaHHLIM  NoAXo4 B
yrpasneHum NPOEKTOM. MocTtpoeHnue
MEXMYHKLUMOHANMBHBIX  CXEM npouecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aMMOJENCTBUS  CTPYKTYPHbIX  €4WUHWLL.
CeTteBas maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpemeHHbie
MeToAbl WH(OPMALMOHHO-TEXHONOMYECKOro
MoaenupoBaHua npoueccos: cuctema SADT,
mopenu [eiiHa-Capcona u MopaaHa-Kopa.
MpakTtnyeckoe 3aHaTME: WHMOPMaLNOHHO-
TexHornormyeckmne mMoaenu NPOEKTHOro
MeHeKMeHTa

Tema 7. Tema 7. PaspaboTka CTpyKTypbl
pa3buenus  pabor (Work  Breakdown

Structure).
CornacoBaHue nepesa paboT c
cyLliecTByoLen opraHM3aumoHHON

CTPYKTYpOW, HeObOXOAMMOCTbIO  yyeTa MU
KOHTpOns WUHopmaunn o] npoekre,
ynpaBneHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamu, y4eTa [[OMYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHLenuuen pesynbTara, CTPYKTYpOK 2 4 16,75 AC
XMU3HEeHHOro uukna u gp. [enyktueBHas wu
WHOYKTUBHAA  CTPYKTypu3auus  npoekTa.
Koandmkauus cTpyktypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pa3buenus  paboT
NpOeKToB pecTpyKkTypusauum cucteM
yNpaBneHnsi, PevHXUHWPUHIa MpPOLECCOoB,
peanbHbIX WHBECTULMKW, UHDOPMALNOHHBLIX
MPOEKTOB 1 Ap.

Mpaktuyeckoe 3aHdaTMe: CTpyKTypu3aums
paboT B pamMkax npoekTa.

UTtoro B cemecTpe (Ha kypce ansa 3A0) 17 17 73,75
KoHcynbTaumm 1 npoMexyToyHas atrecraums
0,25
(3auer)
Bcero koHTakTHasa paborta n CP no 34,25 73,75
OUCLUUNIIHe

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[} OLIEHOYHbIX CPEACTB A1 NPOBEAEHUA MPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA




KOoMneTeHuunmn

Kog

MokasaTenu oueHnBaHUA pe3ynbTaToB O6yLIeHVIF|

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

Manaraet MeTogbl CUCTEMHONO U KPUTUYECKOro aHanusa; MeToaMKM
pa3paboTkm cTpaterMm OencTBMM [ONs  BbISBNEHUS W pelueHusd
nNpobnemMHoNn cuTyaumu;

MpumeHseT MeToabl CUCTEMHOIrO KPUTUYECKOro aHanusa npobrnemHbix
cuTyauun; paspabaTbiBaeT  cTpaTerMio  OencTBuMi,  NpuUHUMaeT
KOHKpeTHble pelleHns and ee peanu3auumn; oOObsACHAET uenm u
dopmynupyeT 3agadn, obecneumBalolme paspelleHrne npobnemMHbIX
cuTyauun;

MpuMeHseT MeToadosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NpobnemMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, pa3paboTku
cTpaTerni 4eNCTBUN N onpegeneHns cnocoboB ee JOCTUXKEHMS.

lMepeyeHb BoOMpocoB
yCTHOro cobecefoBaHus

ans

MNepeyeHb
3agaHunin

NPaKTn4eCKnx

YK-2

[laeT xapaKTepucCTuKy 3TanoB XKM3HEHHOrO LMKIa NpoeKkTa; MEeToLOB
pa3paboTku 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a arnbTepHaTUBHbIX BAPUAHTOB
ero peanusauuv, onpenensieT aTanbl, OCHOBHble HanpaBneHus paGorT;
06BbACHAET Lenu 1 opMynupyeT 3agayn, CBA3aHHble C MOArOTOBKOMW M
peanusauMelnt NpPOeKTa; OCYLLECTBMSET PYKOBOACTBO peanvsauueit
NpoekTa Ha BCex aTanax ero XW3HEHHOTo LMKna.

MprMeHsieT mMeToaukyu pas3paboTkM U yNpaBreHUss NPOEKTOM; METOZAbI
OLleHKM noTpebHocT B pecypcax U 3peKTUBHOCTU NPOEKTA; HaBbIKM
npvBneYeHns u 3PdPEKTUBHOrO  MCMNOSb30BAHUS  HEOBXOAUMbIX
PEecypCcoB B YCIOBUSIX PA3NUYHBIX OFpaHNYEHW.

MepeyeHb BOMPOCOB
YyCTHOro cobecenoBaHus

ans

MepeyeHb
3agaHun

NpakTn4ecKnx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUA

LLikana oueHmBaHu4

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHOe cobecenoBaHune

MucbMeHHas paboTa

OOyuvarLmnincs CBOEBPEMEHHO BbIMNOMHWI

3apaHus; BO3MOXHO aonyckast
334TeHO HecylLleCTBEHHble OWMOKM B OTBETE Ha

BOMpOCLl NperogasaTtens. Y4uuTblBaloTCA

6annbl, HaKoMMneHHble B TeyeHne

cemecTpa.

OOGyyarowminca He BbINOMNHWM (BbINOMHMUI

4YacTUYHO) 3aJaHug; AonycTun
H CyllecTBEHHble OWwubkn B OTBETE Ha
€ 3a4TeHo

BOMpPOCH! npenoaasaTens. He

YYUTbIBAKOTCA 6aJ'IJ'IbI, HakonmneHHble B

TeyYyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

PopMynnpoBKM BONPOCOB

Cemectp 3

O6LuMe NOHATUS NPoeKTa U ynpasneHus npoektaMu. GakTopbl OKPYKEHUS NPOEKTa.

CTpykTypa 6a30Boi Modeny ynpaBreHusi npoekToM. Cxema npouecca yrnpasreH st IPOEKTOM.

Llenu npoekTa: NoOHATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

Pa3pa60TKa NnaHoB ynpaBleHNnAa NPOeKToOM. PyKOBO,EI,CTBO 1 ynpasneHune ncnosiHeHnem npoekTa.

YKnsHeHHbI umkn npoekTa. KoHuenums npoekTa.

B3anmocsssb MeXay NpoaoINKUTENTbHOCTbLIO NPOEeKTa N CTOMMOCTbLIO BbINOJTHEHUA pa60T. nyTVI COKpalleHunsa
ONNTENbHOCTU NpOoeKTa.

MeToab! OLEHKN 9KOHOMUYECKOM 3(PPEKTUBHOCTM NpoeKTa.

MeTogbl 1 cpeacTtBa CTOMMOCTHOW OLIEHKMU: ynpaBJieHne CTOMMOCTbIO NPOEKTa.

O|o|N] O ||l |lwW|IN|F

MnaHupoBaHue noTpeBGHOCTM B pecypcax. Knaccuduvkaumsa satpat npoekra.

=
o

CpaBHUTENbHas xapakTepucTuka cuctem «Project Management» u

«Process Management».

[
[

CuUcTeMHble NpU3HaKK KraccuukaLmm NpoeKkToB: 0GbEKT, pesynbTaT, BpeMs, orpaHNYeHHOCTb PecypcoB,
YPOBEHb Ka4eCTBa, OKPY)KEHUE U YHaCTHUKM.

[N
N

YHpaBnmow,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacuctemsl ynpaBJieHUA NpoeKkTamMu.

13

YHpaBnmou.me Moaenu nNpoeKTHOro MeHepKMeHTa.

14

yl'lpaBJ'IFleMble napamMmeTpbl NpoeKTa. Cxembl ynpasJieHnA NpoeKkTamMu.




15  |OcHoBHble OyHKLUMW yNpaBneHus NnpoekToM. «Muccusa npoekTay.

16 dasbl KN3HEHHOIO LMKNa NnpoeKTa u 3Tanbl peanun3adnn npoekTa.

17 anIHU,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK MPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukauus o6bEKTOB NPOEKTUPOBAHMS.

19 [Moaxo;bl U MOAENMW NNAHMPOBAaHUS PaboT 1 yNpaBneHWsl NPOEKTOM.

20 O6Lan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMIHEHUW NPOEKTa.

21  |WcTopuyeckoe pasBuUTUE TEXHOMOMMI yrpaBeHusl NpoeKkTaMm.

22 |MOHUTOPUHT 1 ynpaeneHue pabotamu npoekta. ObLiee ynpasneHne N3MeHeHUSMUN.

23 Buabl ceTeBbIx Mogenemn, NpUHLMNbI MOCTPOEHUS U aHaNUTUYECKME nokasaTenu ceTeBbiX rpaddmMKkoB NPOEKTa.

24  |MpoueccHO-0pUEeHTUPOBaHHbIN NOAXOA B YNPaBNeHU MPOEKTOM.

TunoBble CTPYKTYpPbI pas3breHnst paboT NPOEKTOB PECTPYKTYPU3ALMM CUCTEM YNPaBMeHUs!, PEUHXUHUPUHTa

25 o
NPOoLLeCCOoB, peasibHbIX UHBECTULNIA, UHPOPMAaLMOHHbIX NPOEKTOB U Ap.

26 Hay4Hble knaccmyeckue nogxoabl NPOEKTHOrO MEHEAXKMEHTA.

27 AHanmM3 cTOMMOCTU XXU3HEHHOTO LMKNa npoeKTa And OUeHKN cTpaTerm4eckoro noteHunana opraHu3auun.

28  |MpumMeHeHWe BraHec-mMoaeneii B CTpaTernyeckom ynpasneHum 6usHecom.

5.2.2 TunoBble TeCTOBbIE 3aaHNA

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kemchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) Haxoaatcs B MpunoxeHun k gaHHon PIOy.

5.3 MeToamnyeckue matepuansi, onpegensiowme npoueaypbl oLeHMBaHUSA 3HaHUN, yMeHUN, BrageHui (HaBbIKOB
1 (UNK) NPaKTUYECKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocsi K NpoMexXyTo4yHon atrectauMu u nopAaaok JIMKBUJaumMmn akageMmnyeckomn

3a40J1I)KeHHOCTU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONS YCneBaeMOoCTH U NPOMEXYTOYHOM aTTecTaumnm oby4varoLmxcs»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHas X

NncbmeHHas

KomnbloTepHoe TecTupoBaHue

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMn No AUCLUUNnHe

NHasa

3auet npoBoauTCA B cbopme YCTHOIo cobecenoBaHUA 1 BbIMOSTHEHNUS NPaKTUKO-OPUEHTUPOBaHHbIX 3aaHUN.

6. YHEBHO-METOAWYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNNUHbI
6.1 YyebHasa nutepaTtypa

ABTOp 3arnasue M3paTtenbcTBO loa nspaxua | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
Konoxsapw, HO. B. YnpaBneHue npoekramu HoBocunbupck: http://www.iprbooksh
HoBocnbupckui op.ru/68856.html
rocygapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENBHbIN
yHuepcuteT (CubcTpuH),
OBC ACB
Peibanosa, E. A. YnpaBneHue npoektamm Tomck: ToMckui http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus un
paano3EKTPOHMKN
Benbin, E. M.,|YnpaBneHne npoektamm Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawna op.ru/70287.html
Peibanosa, E. A. YnpasrneHue npoektamm Tomck: Tomcknn http://www.iprbooksh
rocyAapcTBeHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus n
paavoaneKTPOHUKN




3eneHckun, [1. C.,
3umHsikosa, T. C.,
Nonoabko, I n.,

YnpasneHue npoekTamu

KpacHosipck: Cubupckumia

http://www.iprbooksh
op.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. Jl., Onuawesa, M. yHuBepcuteT
M., Monoaekko, I. U.
WenoHaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMMH Cno.: Crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
Xpamos A. A. YnpaBneHue npoekramu http://publish.sutd.ru/
Cno.: Crieryntq 2016 tp_ext_inf_publish.ph
p?id=3315
KyueHko, E. U. [MpOEeKTHbIN MEeHEeaXMEHT OpeHBypr: OpeHByproKui http://www.iprbooksh
N op.ru/78823.html
rocyapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
KyueHko, E. U.,|YnpaBsneHune npoektamu http://www.iprbooksh
BuckoBa, n. 0., ObeHBYDr: ODEHE . op.ru/61421.htmi
KopabewHukos, N. H., PEHOYPT. “peHoyprekii
rocyAapcTBEHHbIN 2016
ITyuko, H. B., 35C ACB
ConpatkmHa, O. B, YHUBEpPCUTET,
Pabukosa, H. E.
KoctioxmH  1O.  1O.,|YnpaBneHve npoektamm http://www.iprbooksh
CKpabuH O. 0., Mockea: ManaTensckuii op.ru/57267.html
KapaBae E. ., ,U,O.M MUCHC 2015
Nnbnyes n. M.,
Cycnosa M. A.
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaswH, A. M., rocyfapCTBEHHbIN op.ru/40574.html
>KagaHosckun, b. B. CTPOUTENbHBIN 2015
yHuBepcuTeT, A [n Op
Meawna, 96C ACB
6.1.2 lononHuTenbLHasa y4yebHasa nutepartypa
Kum Xengma,|YnpasneHue npoekTamu. Caparoe: http://www.iprbooksh
HeunseecTHbit C. W.,|BbicTpbii cTapT n : 2017 0p.ru/63809.html
pocobpasoBaHune
LLinakosa HO.
KacatkuH B. T1. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Chne.: crnerymnTta 2019 tp_ext_inf_publish.ph
p?id=201940
lepacumos, B. B.,|YnpaBneHue npoekTamu Hosocunbupck: http://www.iprbooksh
Kopoboea, O. A, |HeaBmxMmOCTU Hosocubupckuin op.ru/68855.html
CadpapsiH, I. b., rocy4apCTBEHHbIN
CeeThblwes, H. B. apXUTEKTYpPHO- 2015
CTPOUTENbHbIV
yHuepcuTeT (CMbCTpuH),
OBC ACB
Knaeepos, B. b. YnpaeneHue npoeKkTamu. A http://lwww.iprbooksh
Kenc NPaKTU4ECKOro CapaT;)AB. Av Tu 3p 2018 op.F;u/69295F.)htmI
eova
00y4eHus
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
fIorucTumke cre.: crierynt 2016 tp_ext_inf_publish.ph
p?id=3233
BabaHuukosa O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typusame Crne.: crnerymnrtg 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacunbesa E. K.,|PaspaboTtka un ynpaBneHue http://publish.sutd.ru/
OpyxknHa 0. . npoekTamm B Cnoe.: crneryntp, 2015 tp_ext_inf_publish.ph
NHopMaLMoHHOW cchepe p?id=2744
KysbmuH, E. B. YnpasneHne npoektamu c| Camapa: [ToBOmKCKUi http://www.iprbooksh
ncnonb3osaHvem  Microsoft rocyAapCTBEHHbI op.ru/71895.html
Project 2013 yHUBEpcuTeT 2016

TEeNneKoMMYyHMKaLnA 1
MHOPMATUKN




LUnHkeBu4,  A. W.,|YnpaBneHne npoektamm B KasaHb: KasaHckun http://www.iprbooksh
Kyopssuesa, C. C., [noructuke HauMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. ncernegoBaTenbCKkum 2017
TEXHONOrM4YeCcKni
yHMBEPCUTET
HblOTOH, Puuapg,|YnpaeneHne npoektamu oT A| Mocksa: AnbnvHa busHec 2019 http://www.iprbooksh
KnpuueHko, A. no A Bykc 0p.ru/82359.html
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| CapaTos: By3osckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTUKe obpasoBaHue 0p.ru/79685.html
Poseta Myc, OnaHa|YnpaBneHne npoekTtoMm B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, MamegoBa T. |ccepe rpadn4eckoro n ) 2017 0p.ru/68018.html
9 abnvwep

ansanHa
BacioukoBa T. C.|YnpaeneHue npoektamu C Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,lucnonb3oBaHnem  Microsoft YHuBepcuteT 2016 0p.ru/52169.html
VMBaH4eBa H. A.,|Project MHdopmaumnoHHbIX
MyxHayesa T. 1. TexHonorun (MHTYUT)
Cyposa, H. tO. MpoeKTHbIN MEeHeoKMEHT B http://www.iprbooksh

counanbHom chepe n| Mocksa: FOHATU-OAHA 2017 op.ru/81833.html

ON3aNH-MblLINEHNE

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIn MHTEPHET-NOPTAN NpaBoBol MHdopmaunn (begepanbHaa rocygapcTBeHHas MHpopMaLMoHHast
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Coumonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://ecsocman.hse.ru

Bbasbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MHMOpMaLMOHHBIE CUCTEMbI PbIHKA peknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXMeHT u
opraHusaums ynpasneHus. [QnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn WHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHncTepcTBo  akoHOMM4eckoro passutus  Poccuiickon ®epepaunn. PegepanbHas rocygapcTBeHHas
NMHOpMaLMOHHas cucrema TeppuTopmansHoro nnaHMpoBaHnA [OnekTpoHHbI pecypcl. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NMLEH3UOHHOIo U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoro oéecneyeHust
Microsoft Windows
MicrosoftOfficeProfessional
Okonor, MNAB — 3konor, KotenbHble, AT — 3konor
CINC KoHcynbtaHTlntoc
I Project Expert 7 Tutorial
MicrosoftOfficeProfessional
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no gucuuniuvHe

Ayautopus OcHalleHne

MynbTumeamnHoe obopynoBaHMe, KOMMbIOTEPHas TeXHWKa C BO3MOXHOCTbIO MOAKMOYEHUS K
KomnbioTepHbilt knacc [cetn  «MHTepHeT» un obecneyeHnem  focTyna B 3NEKTPOHHYH  MHEPOPMaLUMOHHO-
obpasoBaTenbHyto cpeay

CneuunanuavpoBaHHasa mebenb, 4ocka
YuebBHas ayautopus

MynbTumeauiiHoe o6opyaoBaHue, cneumannanpoBaHHas Mebenb, Aocka
JlekumoHHas y A pyA H P A

aygnTopus




pabo4yel nporpaMMbl AUCUMMNUHBI __YNpaBneHue npoekTamu

no HanpasneHuto nogrotoekn 29.04.05 KoHCTpympoBaHMe U3aenuin Nerkom npoMbILLSIEHHOCTH

MpunoxeHue

HanmeHoBaHue Ol (npoduns): _ KoHCTpympoBaHue LWBENHbIX U34enuii
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuUA (3aaayun, Kenchbl)

HaumMeHosaHue OuCYUIUHbI

Ne n/n | YcnoBusi TMMOBBIX NPAaKTUKO-OPUEHTUPOBAHHBLIX 3a4aHui (3agaY, Kencos)
1 Vcxoas u3 npegnonoxeHusi, 4to padotel D u F He nexaT Ha KpUTUYEeCKOM MyTW No AaHHbIM Tabnuubl
onpegenuTe NPOAOIMKUTENBHOCTL N CTOMMOCTL MPOeKTa A0 U Nnocne cxaTtus.
PaboTbl [o cxartusa Mocne cxartna
ANUTENbHOCTb 3aTparthbl ANUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBYO Moerb NpoekTa 1 onpeaenuTb KaneHgapHble nnaHbl MUHUMarnbHOW CTOMMOCTH,
KOTOpble MOXXHO peanv3oBaTh B MHTepBarne Mexay TO4KaMu HOPManbHOrO U MaKCMManbHO MHTEHCUBHOTO
€XMMOB. HariT onTmanbHbIM KaneHaapHbIN NnaH.
Onepauus MpeawecTBeHHNK | NPOAOIKUTENBHOCTD CTonmocTb
HOpManbHas | MHTEHCMBHas | HOpManbHas | MHTEHCUBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByO MOAENb U NPOBEAUTE BPEMEHHOW U PECYPCHBIA aHanus.
PaboTta Mpeawecteyowasa | MNpogormkUTenbHOCTL Tpynosble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A b 2 4
r b 2 1
a B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe 9KOHOMUYECKYHD 3 EKTUBHOCTD KaXKAO0Mo U3 HUXE NepedncrieHHbIX MpoekToB. Paccuutante
IRR 1 NPV, ecnu 3Ha4yeHus koaddurumeHTa AUCKOHTUpOoBaHusa paBHo 20%:
MMpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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