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Pabo4yas nporpamma gUCUMNMHBI COCTaBEHa B COOTBETCTBMU C hefepanbHbIM roCyAapCTBEHHbIM 06pa3oBaTeNbHbIM
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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuHbl: PopmMmpoBaHne KoMNeTeHLMn obyyarowmxcs marmctTpaTypbl B 06nacTM NpoeKkTHOro
MeHe)KMEeHTa, LenoCTHOIro MNpeAcTaBfeHnss O KOHUenuun 1 MeTodoNnornv ynpasreHus npoekTamu, B TOM 4ucre
METOAOB aHanu3a W CcuHTe3a ynpaBneHYeCcKNX peLUeHU, OCHOBAHHbIX Ha uaesx OOCTWXKEHUS MakKCUMarbHOro
pes3ynbTaTa B YCNOBUSAX OrPaHUYEHHOCTU MMEIOLLIMXCS PECYPCOB U CNMOCOB0B NOBLILLEHUS peHTabenbHOCTH.

1.2 3agaum gcuMNInHLI:

* O3HaKOMJIEHME CTYAEHTOB C UCTOPMEN Pa3BUTUS METOAOB yrpaBfeHus NpoeKkTamu;

* N3ydeHNE Hay4YHbIX, TEOPETUYECKMX N METOOUYECKNX OCHOB CUCTEMbI YNPaBNeHUs NpoeKkTamu;

* M3y4YeHMe MEeTOAMYECKMX MOAXOAOB K MPUHATMIO pelleHMrd Mo BblpaboTke KOHUenuMu MpoekTa, ero
CTPYKTYypU3auum n oLeHKe;

* N3yyeHne ponun 1 YHKUNN NPOEKTHONO MeHeaXXepa Ha pasfnyHbIX aTanax XXU3HEHHOTO LMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHum3aLMOHHbIMU (opMamMu YrpaBfieHUs MpPoeKkTaMuM W MeTogamMu WX pas3paboTkn u
onTuMM3auum;

* NU3ydeHNEe NHCTPYMEHTapUs MNaHNPOBaHWS U KOHTPONSA Xo4a BbIMNOMHEHNS NPOEKTa;

* npuobpeTeHne ” pasBUTME HAaBLIKOB WCCNeaoBaTeNbCKOM W  TBOPYECKOM paboTbl, 3KOHOMMWYECKOro
MOAENUPOBAHNSA NMPOEKTOB C NMPUMEHEHNEM NPOrPaMMHbIX CPEACTB;

* (hopMMpOBaHMe HaBbIKOB OBMlAgEHNS MHCTPYKTUBHBIMWU MaTepuanamMm no Bonpocam yrnpasrneHusi NpoekTamu;

* (bopmMmpoBaHue cnocobHoOCTH paboTbl C OCHOBHLIMWM UCTOYHUKAMM 3KOHOMMUYECKO MHCbopMaL.

1.3 TpeboBaHuMA K NnpegBapuTeribHOM NOATOTOBKE 00y4aloLerocs:

MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUMIINH:

MponsBoacTBeHHast NnpakTuka (NpodeccrnoHanbHO-TBOpYECKas NpakTuKa)

dunocodckue NpobremMbl HayKU U TEXHUKN
MapkeTWHroBbI aHan13 1 ayant brusHec-npoLeccos

2 KOMMNETEHUMN OBYYAIOLWEIroCs, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLIUMIINHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NpobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUS! MPUHLMMOB CUCTEMHOIO
noaxofa, KpUTUYECKOro aHanusa, 6eHYmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTMmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopuTETa; NPUHLMIMBLI U METOAbl CTPATErMYECKOro NNaHMPOBaHUS; CYLLHOCTb U POrb YNPaBleHYECKUX PELLEHU.

YmeThb: pa3p363TblBaTb CTpaTtermio peann3aumm npoektTa B KOHTEKCTe npenmeTHon obnactn, oueHuBaTb
COOTBETCTBYKOLLNME PUCKKU; onpenendTtb uenun, pesynbTatbl, rpaHUlbl, COCTaB pa60T NnpoeKkTa, pacnpenenatb
OTBETCTBEHHOCTb W pecypcCbl; nNNaHUpoBaTb pa6OTbI C Yy4YeTOM BO3MOXHbIX PUCKOB; OCYLUEeCTBINATL MOHUTOPUHI
nporpecca npoekrta, pearmposatb Ha U3MEHEHUA ycn03|/1|7| peanu3aunn npoekTa U OTKIMNOHEHUA OT ero napameTpoB OnA
DOCTXKEHNS Lienen NnpoeKkTa B paMkax UMerLNXca orpaHquHVM.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3 PEKTUBHOCTY CTpATENMHYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aummn 1 Ux peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, asbl M BeXu NpOoekTa; Npouecchl YNpaBreHUs NMpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnUcaHWs M MOoZeNMpPOoBaHWS NPOLLECCOB U YNpaBieHYeckux
CTPYKTYP; OCOGEHHOCTU yrpaBreHus npegMeTHoM o6nacTbio MPOeKTa; 3HayYeHwe B3aMMOCBSI3M MPOEKTa U cTpaTerum
npeanpuaTusi/opraHM3aumm.

YMeTb: cobupatb M aHanMavMpoBaTb AaHHble, Heobxoaumble ANt (hOPMUPOBAHUA pa3fdesioB MPOeKTa U OLEHKU ero
3hEKTUBHOCTK; oOnpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOoe OOOCHOBaHME TMpPOEeKTa;
pasfgenaTb AesTenbHOCTb Ha OTAerNbHble B3aMO3aBCUMMbIE 3afaqi; onpeaensTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHblE PELIEHUs C y4eToM cpakTopa HeonpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsTb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMyNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUSI MO pe3yrbTaTam pearnm3oBaHHbIX NPOEKTOB.

BnapeTtb: HaBblkamMu MOArOTOBKU U peanusaunn npoekta B COOTBETCTBUU C €ero MacwTabom, uensammu u 3agadamu;
HaBblkKaM MNPUMEHEeHUA pPevuHXUHUPUHra Aana onTtuMnsauunm npoekrta, HaBblkaMX MHOroBapuaHTHOro aHanmsa wu
MHOFOKpMTepMaJ’IbHOVI OUEHKN npun nnaHnpoBaHUM KU peann3aunm npoekToB; HaBblkaMnN OLEHKU BHYTPEHHUX U BHELIHUX
OFpaHVI‘-IeHVIVI, aHannsa alnbTepHaTUBHbLIX CUeHapueB, OLUEHKU anHumnmaanon peann3yemMoCTun npoekTa, NpoBEepKu
BbINOSIHEHNA HEOBXOAMMbIX OFpaHI/I“IeHMl;I NPOEeKTOB; HaBblkaMW ynpaslieHNA pUCKaMn, HaBblKaMu obocHoBaHusA
I'IOTpe6HOCTI/I B npuBre4vYeHnn pecypcoB 1 pac4yeta OCHOBHbIX nokasarenem npoekTa.

3 PE3YNIbTATbI OBYYEHUA MO ANCLUUNNIWHE

HanmeHoBaHue n cogepxaHne pasgernos, KoHTakTHas CP MHHoBaL. dopma
TEM U y4eOHbIX 3aHATUI pabota (4acbl) | dopmbl TeKyLLero




CewmecTp
(kypc ans
3A0)

Jlek.
(yacobl)

Mp.
(vacel)

3aHATUN

KOHTpOIA

Pasgen 1. YINPABINEHWE MPOEKTOM KAK
OTKPbITAA OANHAMUYECKAA CUCTEMA

Tema 1. Tema 1. CucTemHble KaTeropuu
NPOEKTHOr0 MEHEeIXKMEHTA

CpaBHuTenbHas xapakTepuctuka cuctem
«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOro MeHeKMEHTa, Kak
ynpaensemas cuctema B NpeaMeTHOWN
obnactu. CuctemHble MpU3HaKK
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb
pecypcoB, YpOBEHb Ka4eCcTBa, OKPYXEHUE U
y4YacTHUKU. KOMNMeKc nnaHoBbIX TEXHWUKO-
TEXHOMOrMYECKunX, OpraHn3aunOoHHbIX,
(PUHAHCOBBIX M WHbIX [AOKYMEHTOB, Kak
mMopernb OenCcTBUi no NPOEKTY.
Ynpasnstowias cuctema NMPOEKTHOrO
MEHeKMEHTA: MaTepuHCKas CTPyKTypa
yrpaBneHusa, peuHTerpaumsi y4acTHUKOB
npoekta nNo  Tuny  aAxokpaTU4ecKux
BblOENEHHbIX, MPOEKTHbIX, ABONCTBEHHBIX,
CMNOXHbIX CTPYKTYpP YNpaBrieHUsi NPOEKTOM.
MpuHUMNBI  BbIGOpPa  OpraHU3aLMOHHON
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. Tema 2. YnpaBneHue npoekTomM no
CTagusM XU3HEHHOTO LMKNa.

TunoBas CTPYKTypa >KMU3HEHHOro Lukna
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaAHOBMEHMS rpaHnL Mexay dasamn u
peanusauMnm  BpeMEeHHOW  Mopenu B
MaTepuanoemMkmx, TPYAOEMKMX,
3HEProeMkMx U  MHPOPMALMOHHOEMKNX
chepax [OeATENbHOCTM U MNPeAMETHBIX
obnacTax c yyeTom pecypCHbIX
orpaHu4eHun " onpegeneHHocTn
pesynbTaTa. AHanuns CTOUMOCTU
XW3HEHHOrO LMKNa npoekTa Ans OLEHKK
cTpaTernyeckoro noTeHumana opraHusaumm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
npoekTa

MOACUNCTEMBI 7
MPOEKTHOIO

Paspgen 2.
METOOOJIOIrMA
YMNPABJIEHUA

AC




Tema 3. Tema 3. Ynpasnsawwue mogenu u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. Tema 4. MeTtogonorns MNPOEKTHOro
yrpaBneHus

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHambHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
cogepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLLeCCOB MPOEKTHOro ynpaeneHus
CTPYKTYpHbIN BEHY-MAPKWHT LeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLLMX BU3Hec- NpoueccoB u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHWS: noptdens NPOEKTOB.
Llenesble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtueax u
OrpaHNYeHnsIX no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTnyeckoe 3aHaTMe: [locTpoeHne OGu3Hec
-NpoLeCCOoB NPOEKTHOro ynpasneHns

PrP




Tema 6. Tema 6. MHCTpyMEHTHI
nnaHuposaHus paboT M UHGOPMALMOHHO-
TEXHOMOrM4yeckne  MoAenu  ynpasfieHus

NMPOEKTOM.

JInHenHble rpaduk, LumKnorpamma,
nepapxudeckui rpad, ceTeBas MoAenb B
NMPOEKTHOM MEHeIXMeHTe npwu
dopmmpoBaHun gepeBa Uenen, adepesa
peLueHun, NPOEeKTUPOBaHMUM pabor,

OpraHn3aunoOHHON CTPYKTYPbl 1 KaneH4apHOM
nnaHMpoBaHUn " peanusauuu das
NPOEKTHOro MEHEeKMEHTA. MpyynHHO-
cneacTtBeHHast Ouarpamma (fishbone,
Avarpamma  VcukaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBblx Moaenen,
NPUHUUMNBLI  NMOCTPOEHUA W aHanuTun4eckue 6 4 8
nokasaTenu ceTeBblX rpadpnKoB NpoekTa.
MaTpuua otBeTcTBEHHOCTM (MaTpuua PA3Y).
lMpoueccHO-OpMeHTUPOBaHHLIM  NoAXo4 B
yrpasneHum NPOEKTOM. MocTtpoeHnue
MEXMYHKLUMOHANMBHBIX  CXEM npowecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aMMOJENCTBUS  CTPYKTYPHbIX  €4WUHWLL.
CeTteBas maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpemeHHbie
MeToAbl WH(OPMALMOHHO-TEXHONOMYECKOro
MoaenupoBaHua npoueccos: cuctema SADT,
mopenu [eiiHa-Capcona u MopaaHa-Kopa.
MpakTtnyeckoe 3aHaTME: WHMOPMaLNOHHO-
TexHornormyeckmne mMoaenu NPOEKTHOro
MeHeKMeHTa

Tema 7. Tema 7. PaspaboTka CTpyKTypbl
pasbueHus  pabotr  (Work  Breakdown

Structure).
CornacoBaHue nepesa paboT c
cyLecTByoLen opraHM3aumoHHON

CTPYKTYpOW, HEOOXOAUMOCTbIO ydeTa MU
KOHTpOns NHopmaumm o npoexTe,
ynpasneHusi puyckamu, OorpaHnYeHHbIMU
pecypcamu, y4eTa [[OMYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHLenuuen pesynbTara, CTPYKTYpOK 4 4 12,75 AC
XW3HEHHOro umkna u gp. [OenyktneBHas u
WHOYKTUBHAA  CTPyKTypu3auus  MnpoekTa.
Koandmkauus cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pa3buenHus  paboT
NpOEeKToB pecTpyKkTypusauum cucteM
ynpaBreHnsi, PevHXUHUPUHra MNpoLEeCccoB,
pearnbHbIX WHBECTULUA, WHDOPMALMOHHBLIX
MPOEKTOB 1 Ap.

Mpaktuyeckoe 3aHdATMe: CTpyKTypu3auus
paboT B pamMkax npoekTa.

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75
KoHcynbTauumn n npoMexyTovHas aTrectaums
0,25
(3auer)
Bcero koHTakTHasa pa6orta u CP no 51.25 56,75
AVCLUMNNnHe

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeayCcMOTPeHo

5. ®OH[} OLIEHOYHbIX CPEACTB A1 NPOBEAEHUA MPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4YeHus
5.1.1 MNokasaTtenun oueHUBaHUA




KOMneTeHuunmn

Kog

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

M3naraet MeTogbl CUCTEMHONO U KPUTMYECKOro aHanusa; MeTOOUKM
pas3paboTkm cTpatermm OencTBMMW [ONs  BbISBNEHUS U pelueHud
nNpobnemMHoNn cuTyaumu;

MpumeHseT MeToabl CUCTEMHOIrO KPUTUYECKOro aHanusa npobrnemHbix
cuTyauun; paspabaTbiBaeT  cTpaTerMio  OencTBui,  NpuUHUMaeT
KOHKpEeTHble pelleHnss ang ee peanu3auun; obbacHAeT uenn wu
dopmynupyeT 3agadn, obecneumBalolMe paspelleHrne npobnemMHbIX
cuTyauun;

MpuMeHseT MeTodosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NpobneMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, pa3paboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

lMepeyeHb BoMpocoB AN

YCTHOIo cobecenoBaHus

MNepeyeHb
3agaHunn

NPaKTn4YeCKnx

YK-2

[aeT xapakTepucTuKky 3TamoB XXM3HEHHOrO LMKIa MPOEKTa; METOAOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a anbTepHaTUBHbLIX BApUaHTOB
ero peanusauuv, onpeaensieT aTanbl, OCHOBHble HanpaeneHus paGorT;
06BbACHAET Lenu 1 opMynupyeT 3agayun, CBsA3aHHble C MOArOTOBKOMW U
peanusauMelnt NpPOeKTa; OCYLLEeCTBMSET PYKOBOACTBO peanvsauueit
NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.

MprMeHsieT MeToauku pas3paboTku U yNpaBneHUss NPOeKTOM; MeToabl
OLleHKM noTpebHocT B pecypcax v 3pdeKTUBHOCTU NPOEKTA; HaBbIKM
npuBrneYyeHns u 3pdEeKTUBHOrO  MCMNOSb30BaHUS  HEOBXOAUMbIX
pecypcoB B YCIOBUSIX PA3NUYHBIX OFpaHNYEHW.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HakomnmneHHble B Te4YeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatoTcqd  6annbl, HaKOMfEHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Cemectp 2

1 O6LWme NoHATMSA NpoeKTa 1 ynpasneHus npoektaMmu. akTopbl OKPYXeHWUst NpoekTa.

2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NpoekToM.

3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO W ynpaBrieHe UCNofTHEHMEM NpoeKTa.

5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 3KOHOMUYECKOM 3P(PEKTUBHOCTU NpoeKTa.

8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.

9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».

11 CucTeMHble NpU3HakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.

12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkMeHTa. lNoacmuctemsl ynpaBneHns npoekTamm.

13 Ynpasnsiowme mogeny NnpoekTHOro MeHeAXXMeHTa.

14 YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.

15 OcHoBHble hyHKUMK ynpasneHus npoektom. «Muccus npoektay.




16 da3sbl KN3HEHHOrO LMKNa NpoeKTa u 3Tanbl peann3aunn npoekTa.

17 |_|pI/lHLl,MI'IbI N coaepXxaHme coBpeMeHHbIX MeETOOUK MPOEKTHOIo MeHeakKMeHTa.

18  |Knaccudukauma o6beKTOB NPOEKTUPOBaHMS.

19 |Mogxopdpl v MOAENM NNaHUPOBaHMS PaboT M yNpaBrieHUs NPOEKTOM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMIHEHUW NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN yNpaBrieHUs NpoeKkTaMmu.

22 |MoHUTOpPUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHne NameHeHUsIMM.

23 Bugbl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTUn4eCcKme nokasartesim ceTeBblX Fpa(*)VIKOB npoekTa.

24 lMpoueccHO-OpMEeHTUPOBAaHHLIN NOAX04 B YNpaBneHU! NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYPU3ALLIMN CUCTEM YNPABIEHWS, PEUHXUHUPUHTA
NpoLLeccoB, peanbHbIX MHBECTULMIA, MHPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanun3 CTOMMOCTM KNU3HEHHOTO LIMKINa NPOeKTa A1 OLeHKM CTpaTernyeckoro noTeHumana opraHmsaumm.

28  |MpumeHeHne GUsHec-Moaenen B CTpaTerMyeckoM yrnpasneHun 6usHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) Haxoaatcs B MpunoxeHun k gaHHon PIOy.

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OleHMBaHUSA 3HAaHUN, YMEeHUN, BrageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)

5.3.1 YcnoBus gonycka o6y4aroLlerocs K NpoMexyTo4yHon atrectauMu m nopAaaok IMKBUJaLmMn akageMmyeckomn
3a0JKEHHOCTH

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YCneBaeMOoCTN U NPOMEXYTOYHOM aTTecTaumnm obydaroLmxcs»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMnInHe

YcTHas X MucemeHHasd KomnbloTepHoe TecTupoBaHue MHaga

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus U BbINOSHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.

6. YYHEBHO-METOOMYECKOE U UH®OPMALMUOHHOE OBECNEYEHUE OUCLUNIIUHDbI
6.1 YyebHasa nutepaTtypa

ABTOp | 3arnasue | MN3paTenbcTBO ["og uspaHua | Ccblinka

6.1.1 OcHoBHas y4ye6Has nuTepaTypa

KyueHko, E. U. MpOEeKTHbLIN MEHEeaXMEHT OpeHBypr: OpeHByproKuii http://www.iprbooksh
N op.ru/78823.html
rocyAapCTBEHHbIN 2017
yHuBepcutet, 35C ACB
Xpamos A. A. YnpaBneHue npoektamu http://publish.sutd.ru/
cre.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
LWenoHaes C. U. YnpaBneHve npoekTamn B http://publish.sutd.ru/
CMU Cre.: crierynrtp 2017 tp_ext_inf_publish.ph
p?id=20179102
CwuHeHKo, C. A.,|YnpaBneHue npoekramm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyAapCTBEHHbIN op.ru/40574.html
>KapaHosckun, b. B. CTPOUTENbHbIN 2015
yHuBepcuTteT, Aii [Mn Op
Mepwna, 36C ACB
KoctioxvH  10.  |O.,|YnpaBneHue npoektamu http://www.iprbooksh
CKpsbuH 0. 0., Mockea: Magatensckuii op.ru/57267.html
KapaBae E. ., ,D,O.M MVICHC 2015
Nnbnyes n. M.,
Cycnosa M. A.




KyueHko, E. n.,
Buckosa, 0. 0.,
KopabeiiHukos, N. H.,

YnpasneHue npoekTamu

OpeHbypr: OpeHbyprckuin

http://www.iprbooksh
op.ru/61421.html

rocyaapCTBEHHbIN 2016
gﬁ;};)éTKMHa!_" o g yHuBepcutet, 36C ACB
Psabukosa, H. E.
PuibanoBa, E. A. YnpaBneHue npoektamm Tomck: ToMckui http://www.iprbooksh
rocygapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus un
pagmnoaneKkTPOHUKN
Konoxsapw, tO. b. YnpaBneHue npoektamm Hoeocunbupck: http://www.iprbooksh
HoBocnbupckuin 0p.ru/68856.html
rocyaapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHuBepcutet (CnbcTpuH),
OBC ACB
benbin, E. M.,|YnpaBsneHne npoektamm Capatos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meauna op.ru/70287.html
3eneHckun, T1. C.,|YnpaBneHue npoektamm http://www.iprbooksh
3umHsikoBa, T. C., 0p.ru/84174.html
[Nonoagbko, I. n., KpacHosipck: Cubupckmi
Haraesa, O. C., YnuHa, denepanbHbIi 2017
C. ., Onuswesa, M. yHVBeEpcuTeT
M., Nonoabko, I'. U.
Peibanosa, E. A. YnpaBneHue npoekramu Tomck: Tomckumn http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus v
pagano3nEeKTPOHMKN
6.1.2 lononHuTenbHas y4yebHas nutepatypa
Kum Xengman,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HewnssectHoin C. W.,|BbicTpbin cTapT n : 2017 0p.ru/63809.html
Wnakosa HO. pochobpasoBaHue
Cypoga, H. 1O. [MPOEKTHLIA MEHEIKMEHT B http://www.iprbooksh
coumarnbHom cchepe n| Mocksa: OHUTUN-OAHA 2017 0p.ru/81833.html
[OM3anH-MblLUNIeHne
HbtoTOH, Pwuapg,|YnpaBneHnue npoektamn ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunueHko, A. no A Bykc op.ru/82359.html
WwnHkeBny, A.  W.,|Ynpaenenue npoektamn B KasaHb: KazaHckun http://www.iprbooksh
KyopsiBuesa, C. C.,[noructuke HaLMOHanbHbIN op.ru/79580.html
Manbiwesa, T. B. nccrneaoBaTenbCKui 2017
TEXHOMOMM4YEeCK1N
yHUBEpCUTET
KysbmuH, E. B. YnpasneHne npoektamu c| Camapa: [ToBOmKCKUi http://www.iprbooksh
ncnonb3osaHvem  Microsoft rocyAapCTBEHHbI op.ru/71895.html
Project 2013 yHUBEpCUTET 2016
TENeKoOMMYHMKaLUA 1
WHpopmaTukn
BacioukoBa T. C.,|YnpaeneHue npoektamu C Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,|vcnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project MHdopmaumnoHHbIX
MyxHauesa T. . TexHonorun (MHTYUT)
Poseta Myc, OnaHa|YnpaBneHne npoekTtom B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, Mamegosa T. [cdhepe rpadn4eckoro n ) 2017 0p.ru/68018.html
9 abnuwep
aunsanHa
KpaweHunHHukoB, A. B.,|YnpasneHne npoektom B[ CapaToB: By3oBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTUKe obpasoBaHue 0p.ru/79685.html
Knaeepos, B. b. YnpaeneHue npoeKkTamu. A http://lwww.iprbooksh
Kenc NpakTN4ecKoro Caparos: At Tn Ip 2018 op.F;u/69295[.)htmI

00yYeHus

Meguva




lepacumoB, B. B.,|YnpaBneHue npoekTamu HoBocunbupck: http://www.iprbooksh
Kopob6oga, O. A.,|HegBuxMMOCTH Hosocubupckuin op.ru/68855.html
CadpapsiH, r. B., rocyapCTBeHHbIN
CeeThblwes, H. B. apXUTEKTYpPHO- 2015
CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
KacatkuH B. T1. YnpaBneHve npoektamu B http://publish.sutd.ru/
norucTuke chne.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=201940
Bacuneesa E. K.,|PaspaboTtka u ynpaBnexue http://publish.sutd.ru/
OpyxkuHa 0. O. npoekTamm B Cre.: crieryntg 2015 tp_ext_inf_publish.ph
MHOPMaLMOHHOW cdhepe p?id=2744
BabaHuukosa O. A. YnpaBneHve npoektamu B http://publish.sutd.ru/
Typusme cre.: crierynrg 2017 tp_ext_inf_publish.ph
p?id=2017303
Omupos H. 1. YnpaBneHve npoektamu B http://publish.sutd.ru/
norucTuke cne.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3233

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIn MHTEPHET-NOPTAaN NpaBoBol MHdopmauun (begepanbHas rocygapcTBeHHas MHpopMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbi nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://ecsocman.hse.ru

Bbasbl agaHHbIX MHGOpmaumoHHoro nopTana Restko.ru (MHMOpMaLMOHHBIE CUCTEMbI PbIHKA peknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdpopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXMeHT u
opraHusaums ynpasneHus. [QnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MyuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBo akoHOMM4eckoro passutua Poccuiickon ®epepaunn. PegepanbHas rocyaapCTBeHHas
NHOpPMaLMoHHas cuctema TeppuTopranbHoOro nnaHMpoBaHUs [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3NOHHOIO M CBOOOAHO pacnpocTpaHAeMOro nNporpaMmMHoOro oéecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
Okonor, NAOB — 3konor, KotenbHble, AT — 3konor
CINC KoHcynbtaHTlntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOGXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

AyauTtopus OcHalueHune

MyanmmenmﬁHoe 060pyAOBaHM6,KOMﬂbMTepHaﬂ TEXHUKA C BO3MOXHOCTbKO NOOKIHYEHUA K
KomnbloTepHblii knacc [ceTn  «MHTepHeT» ©  obecneveHnem JocTyna B 3NEKTPOHHYIO  MHAOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

CneuvanuanpoBaHHas mebenb, Aocka
YyebHasa aygmtopus

MynbTrmeamniiHoe 060 OoBaHuWe, crneunanmanpoBaHHas mebenb, gocka
NekuyoHHas Y. 2l pyA ) U p » A

aygnTopus




pabo4yelt nporpaMMbl AUCUMNIUHBLI __YNpaBrieHne NpoekTamm

MpunoxeHue

HaumMeHosaHue OuCYUIUHbI

no HanpasneHuto nogrotoBkn _ 29.04.05 KoHCTpymnpoBaHne nsgenni nerkon npoMbILLIIEHHOCTH

HanmeHoBaHue Ol (npocuns): _ KoHCTpympoBaHMe LUBENHbIX U3Oenun

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuUA (3aaayun, Kenchbl)

Ne n/n | YcnoBusi TMMOBBIX NPaKTUKO-OPUEHTUPOBAHHbLIX 3a4aHui (3agaY, KencoB)
1 Vcxoas n3 npegnonoxeHust, 4to padotel D u F He nexaT Ha KpUTUYECKOM MyTW No AaHHbIM Tabnuubl
onpegenuTe NPOAOIMKUTENBHOCTbL N CTOMMOCTL MPOeKTa A0 U Nnocne cxaTtus.
PaboThl [o cxartnsa lNocne cxartna
ONUTENbHOCTb 3aTpartbl ONUTENBHOCTb 3aTpartbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeBYO Moerb NpoekTa 1 onpeaenuTb KaneHgapHble nnaHbl MUHUMarnbHOW CTOMMOCTH,
KOTOpble MOXHO peannsoBaTb B MHTEpPBare Mexay To4Kkamu HOpMarnbHOro U MakCUManbHO MHTEHCUBHOTO
€XMMOB. HariTn onTmanbHbIi KaneHaapHbIN NnaH.
Onepauus MpeawecTBeHHNK | NPOAOIKUTENBHOCTD CTonmocTb
HOpManbHas | MHTEHCMBHas | HOpManbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByO MOAENb U NPOBEAUTE BPEMEHHOW U PECYPCHBIA aHanus.
PaboTta Mpepwecteyowasa | MNpogormkUTenbHOCTL TpynoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A b 2 4
r b 2 1
a B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHnTe aKOHOMUYECKYHD 3 EKTUBHOCTb KaXKAO0MO U3 HUXE NepeydncrieHHbIX MpoekToB. Paccuntante
IRR 1 NPV, ecnu 3Ha4yeHus koaddpurumeHTa AUCKOHTUPOoBaHus paBHo 20%:
MMpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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