MuHMCTEPCTBO Hayku 1 BbicLlero obpasoBanunsa Poccuiickon denepaumm
dhenepanbHoe rocygapcTBeHHoe BlompkeTHoe obpasoBaTenbHOe yupexaeHue
BbiCLLUEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocygapCTBEHHbIN YHUBEPCUTET MPOMBILLNIEHHbLIX TEXHOMNOMIN U AM3arHay
(cnerynta)

YTBEPXOAIO
MepBbIi NPOpPEKTOpP, NPOPEKTOP MO
YP

A.E. PyauH

«29» 06 2021 ropa

Pa6o4yana nporpamma gUCLUNNUHBI

| 51.0.10 | YnpasneHue npoektamu

YuebHbI nnaH: ®roC3++_2021-2022_29.04.05_NTM_OO_KLLIN Ne2-1-36.plx

Kadepgpa: I 29 | MeHepxmeHTa

HanpaeneHue noaroToBKu:
(cneumanbHOCTb)

29.04.05 KoHcTpympoBaHWe n3genuin Nerkonm NpoMbllLNEHHOCTH

Mpodunb NOAroTOBKM: KoHCTpynpoBaHue LWBENHbIX N3genuni
(cneunanmsaums)

YpoBeHb 06GpasoBaHus:  MarucTpatypa

dopma oby4eHus: O4YHas

MnaH yye6HOro npouecca

KoHTakTHas paboTta Tovaod Popma
Cemectp s Cam. KowTpore, MsggTb npome»(F;/Tquon
(kypc ansa 3A0) MNpakT. | paBota yac. '
Nekuunn 3aHSTUS 3ET aTTectauum

Ml 34 17 56,75 0,25 3

2 3avet
Pra 34 17 56,75 0,25 3
Viroro Ml 34 17 56,75 0,25 3
Prna 34 17 56,75 0,25 3

CaHkT-lNeTepbypr
2021



Pabo4yas nporpamma gUCUMNMHBI COCTaBEHa B COOTBETCTBMU C hefepanbHbIM roCyAapCTBEHHbIM 06pa3oBaTeNbHbIM
CTaHJapToM Bbicllero obpas3oBaHuA no HanpaeneHuio noarotoBkm 29.04.05 KoHcTpyupoBaHue u3genuii nerkow
NPOMBILUNIEHHOCTH, YTBEPXAEHHBIM MpukasoM MwuHucTepcTBa obpasoBaHuss M Haykm Poccunckon Pepepaumm ot

22.09.2017 r. Ne 970

CoctaButens (u):
KaHOuaaT 9KOHOMUYECKMX HayK, [oueHT

Ot kadeppbl cocTaBuTEnNS:
3asegylownin kadheapor MeHegXMeHTa

OT BbINycKatoLen kadenpbi:
3asegytowmin kadeapon

MeToaunyeckuin otaen:

JTiobrmeHko
MropesHa

TutoBa MapuHa
HwkonaeBHa

CypxeHko EBreHuni
AxkoBneBuy

AHHa



1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuHbl: PopmMmpoBaHne KoMNeTeHLMn obyyarowmxcs marmctTpaTypbl B 06nacTM NpoeKkTHOro
MeHe)KMEeHTa, LenoCTHOIro MNpeAcTaBfeHnss O KOHUenuun 1 MeTodoNnornv ynpasreHus npoekTamu, B TOM 4ucre
METOAOB aHanu3a W CcuHTe3a ynpaBneHYeCcKNX peLUeHU, OCHOBAHHbIX Ha uaesx OOCTWXKEHUS MakKCUMarbHOro
pes3ynbTaTa B YCNOBUSAX OrPaHUYEHHOCTU MMEIOLLIMXCS PECYPCOB U CNMOCOB0B NOBLILLEHUS peHTabenbHOCTH.

1.2 3agaum gcuMNInHLI:

* O3HaKOMJIEHME CTYAEHTOB C UCTOPMEN Pa3BUTUS METOAOB yrpaBfeHus NpoeKkTamu;

* N3ydeHNE Hay4YHbIX, TEOPETUYECKMX N METOOUYECKNX OCHOB CUCTEMbI YNPaBNeHUs NpoeKkTamu;

* M3y4YeHMe MEeTOAMYECKMX MOAXOAOB K MPUHATMIO pelleHMrd Mo BblpaboTke KOHUenuMu MpoekTa, ero
CTPYKTYypU3auum n oLeHKe;

* N3yyeHne ponun 1 YHKUNN NPOEKTHONO MeHeaXXepa Ha pasfnyHbIX aTanax XXU3HEHHOTO LMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHum3aLMOHHbIMU (opMamMu YrpaBfieHUs MpPoeKkTaMuM W MeTogamMu WX pas3paboTkn u
onTuMM3auum;

* NU3ydeHNEe NHCTPYMEHTapUs MNaHNPOBaHWS U KOHTPONSA Xo4a BbIMNOMHEHNS NPOEKTa;

* npuobpeTeHne ” pasBUTME HAaBLIKOB WCCNeaoBaTeNbCKOM W  TBOPYECKOM paboTbl, 3KOHOMMWYECKOro
MOAENUPOBAHNSA NMPOEKTOB C NMPUMEHEHNEM NPOrPaMMHbIX CPEACTB;

* (hopMMpOBaHMe HaBbIKOB OBMlAgEHNS MHCTPYKTUBHBIMWU MaTepuanamMm no Bonpocam yrnpasrneHusi NpoekTamu;

* (bopmMmpoBaHue cnocobHoOCTH paboTbl C OCHOBHLIMWM UCTOYHUKAMM 3KOHOMMUYECKO MHCbopMaL.

1.3 TpeboBaHuMA K NnpegBapuTeribHOM NOATOTOBKE 00y4aloLerocs:

MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUMIINH:

MponsBoacTBeHHast NnpakTuka (NpodeccrnoHanbHO-TBOpYECKas NpakTuKa)

dunocodckue NpobremMbl HayKU U TEXHUKN
MapkeTWHroBbI aHan13 1 ayant brusHec-npoLeccos

2 KOMMNETEHUMN OBYYAIOLWEIroCs, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLIUMIINHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NpobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUS! MPUHLMMOB CUCTEMHOIO
noaxofa, KpUTUYECKOro aHanusa, 6eHYmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTMmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
NpuopmuTETa; NPUHLMIMBLI U METOAbl CTPATErMYECKOro NNaHMPOBaHMS; CYLLUHOCTb U POMb YNpaBleHYeCcKUX peLIEHU.

YmeThb: pa3p363TblBaTb CTpaTtermio peann3aumm npoektTa B KOHTEKCTe npenmeTHon obnactn, oueHuBaTb
COOTBETCTBYKOLLNME PUCKKU; onpenendTtb uenun, pesynbTatbl, rpaHUlbl, COCTaB pa60T NnpoeKkTa, pacnpenenatb
OTBETCTBEHHOCTb W pecypcCbl; nNNaHUpoBaTb pa6OTbI C Yy4YeTOM BO3MOXHbIX PUCKOB; OCYLUEeCTBINATL MOHUTOPUHI
nporpecca npoekrta, pearmposatb Ha U3MEHEHUA ycn03|/1|7| peanu3aunn npoekTa U OTKIMNOHEHUA OT ero napameTpoB OnA
DOCTXKEHNS Lienen NnpoeKkTa B paMkax UMerLNXca orpaHquHVM.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHusaumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmmn 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHUENUWI0 XM3HEHHOro LMKMa MpoekTa, dasbl Y Bexu NpoekTa; Npouecchl YNpaBrneHUs NpoeKkToM; meTonpbl
aHanM3a M NpoeKTUPOBaHUS apXMUTEKTypbl MpoLecca, OnucaHWs W MOoAEeNMPOoBaHMS MPOLIECCOB U YNpaBrieHYecknx
CTPYKTYp; 0COBEHHOCTU ynpaBneHus NpeameTHON obnacTbio MpoekTa; 3HauYeHue B3aMMOCBS3WM MPoeKTa M cTpaTernm
npeanpuaTus/opraHMsauymm.

YMeTb: cobupatb M aHanMavMpoBaTb AaHHble, Heobxoaumble ANt (hOPMUPOBAHUA pa3fdesioB MPOeKTa U OLEHKU ero
3hEKTUBHOCTK; oOnpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOoe OOOCHOBaHME TMpPOEeKTa;
pasfgenaTb AesTenbHOCTb Ha OTAerNbHble B3aMO3aBCUMMbIE 3afaqi; onpeaensTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHblE PELIEHUs C y4eToM cpakTopa HeonpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsTb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMyNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUSI MO pe3yrbTaTam pearnm3oBaHHbIX NPOEKTOB.

BnapeTtb: HaBblkamMu MOArOTOBKU U peanusaunn npoekta B COOTBETCTBUU C €ero MacwTabom, uensammu u 3agadamu;
HaBblkKaM MNPUMEHEeHUA pPevuHXUHUPUHra Aana onTtuMnsauunm npoekrta, HaBblkaMX MHOroBapuaHTHOro aHanmsa wu
MHOFOKpMTepMaJ’IbHOVI OUEHKN npun nnaHnpoBaHUM KU peann3aunm npoekToB; HaBblkaMnN OLEHKU BHYTPEHHUX U BHELIHUX
OFpaHVI‘-IeHVIVI, aHannsa alnbTepHaTUBHbLIX CUeHapueB, OLUEHKU anHumnmaanon peann3yemMoCTun npoekTa, NpoBEepKu
BbINOSIHEHNA HEOBXOAMMbIX OFpaHI/I“IeHMl;I NPOEeKTOB; HaBblkaMW ynpaslieHNA pUCKaMn, HaBblKaMu obocHoBaHusA
I'IOTpe6HOCTVI B NpuBJie4eHN pecypCcoB 1 pacdeTa OCHOBHbIX nokasareneu npoekTa.

3 PE3YNIbTATbI OBYYEHUA MO ANCLUUNNIWHE

HanmeHoBaHue n cogepxaHne pasgernos, KoHTakTHas CP MHHoBaL. dopma
TEM U y4eOHbIX 3aHATUI pabota (4acbl) | dopmbl TeKyLLero




CewmecTp
(kypc ans
3A0)

Jlek.
(yacobl)

Mp.
(vacel)

3aHATUN

KOHTpOIA

Pasgen 1. YINPABINEHWE MPOEKTOM KAK
OTKPbITAA OANHAMUYECKAA CUCTEMA

Tema 1. Tema 1. CucTemHble KaTeropuu
NPOEKTHOr0 MEHEeIXKMEHTA

CpaBHuTenbHas xapakTepuctuka cuctem
«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOro MeHeKMEHTa, Kak
ynpaensemas cuctema B NpeaMeTHOWN
obnactu. CuctemHble MpU3HaKK
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb
pecypcoB, YpOBEHb Ka4eCcTBa, OKPYXEHUE U
y4YacTHUKU. KOMNMeKc nnaHoBbIX TEXHWUKO-
TEXHOMOrMYECKunX, OpraHn3aunOoHHbIX,
(PUHAHCOBBIX M WHbIX [AOKYMEHTOB, Kak
mMopernb OenCcTBUi no NPOEKTY.
Ynpasnstowias cuctema NMPOEKTHOrO
MEHeKMEHTA: MaTepuHCKas CTPyKTypa
yrpaBneHusa, peuHTerpaumsi y4acTHUKOB
npoekta nNo  Tuny  aAxokpaTU4ecKux
BblOENEHHbIX, MPOEKTHbIX, ABONCTBEHHBIX,
CMNOXHbIX CTPYKTYpP YNpaBrieHUsi NPOEKTOM.
MpuHUMNBI  BbIGOpPa  OpraHU3aLMOHHON
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. Tema 2. YnpaBneHue npoekToM no
CTagMUsAM XMU3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro LMKNa
npoekTa. OcobeHHocTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamn u
peanu3auMM  BpPEMEHHOW  Mogenn B
MaTepuanoemkmx, TPYLOEMKMX,
3HEProeMKkMx U  MHPOPMALMOHHOEMKNX
chepax [OeATENbHOCTM U MNPeAMETHBIX
obnacTax c y4yeToM PeCYpPCHbIX
OrpaHn4eHnn " onpeaeneHHocTn
pesynbTarta. AHanns CTOMMOCTU
KM3HEHHOIO UMKNa MpoekTa A7 OLEHKU
cTpaTerm4yeckoro noTeHumnana opraHmsawmm
MpakTnyeckoe 3aHATUE: XKUSHEHHLIN LMKI
npoekTa

MOACUNCTEMBI n
MPOEKTHOIO

Paspgen 2.
METOOONOIr A
YMNPABJIEHUA

AC




Tema 3. Tema 3. Ynpasnsawwue mogenu u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. Tema 4. MeTtogonorns MNPOEKTHOro
yrpaBneHus

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHambHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
cogepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLLeCCOB MPOEKTHOro ynpaeneHus
CTPYKTYpHbIN BEHY-MAPKWHT LeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLLMX BU3Hec- NpoueccoB u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHWS: noptdens NPOEKTOB.
Llenesble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtueax u
OrpaHNYeHnsIX no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTnyeckoe 3aHaTMe: [locTpoeHne OGu3Hec
-NpoLeCCOoB NPOEKTHOro ynpasneHns

PrP




Tema 6. Tema 6. MHCTpyMEHTHI
nnaHuposaHus paboT M UHGOPMALMOHHO-
TEXHOMOrM4yeckne  MoAenu  ynpasfieHus

NMPOEKTOM.

JInHenHble rpaduk, LumKnorpamma,
nepapxudeckui rpad, ceTeBas MoAenb B
NMPOEKTHOM MEHeIXMeHTe npwu
dopmmpoBaHun gepeBa Uenen, adepesa
peLueHun, NPOEeKTUPOBaHMUM pabor,

OpraHn3aunoOHHON CTPYKTYPbl 1 KaneH4apHOM
nnaHMpoBaHUn " peanusauuu das
NPOEKTHOro MEHEeKMEHTA. MpyynHHO-
cneacTtBeHHast Ouarpamma (fishbone,
Avarpamma  VcukaBbl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceTeBblx Moaenen,
NPUHUUMNBLI  NMOCTPOEHUA W aHanuTun4eckue 6 4 8
nokasaTenu ceTeBblX rpadpnKoB NpoekTa.
MaTpuua otBeTcTBEHHOCTM (MaTpuua PA3Y).
lMpoueccHO-OpMeHTUPOBaHHLIM  NoAXo4 B
yrpasneHum NPOEKTOM. MocTtpoeHnue
MEXMYHKLUMOHANMBHBIX  CXEM npowecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aMMOJENCTBUS  CTPYKTYPHbIX  €4WUHWLL.
CeTteBas maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpemeHHbie
MeToAbl WH(OPMALMOHHO-TEXHONOMYECKOro
MoaenupoBaHua npoueccos: cuctema SADT,
mopenu [eiiHa-Capcona u MopaaHa-Kopa.
MpakTtnyeckoe 3aHaTME: WHMOPMaLNOHHO-
TexHornormyeckmne mMoaenu NPOEKTHOro
MeHeKMeHTa

Tema 7. Tema 7. PaspaboTka CTpyKTypbl
pasbueHus  pabotr  (Work  Breakdown

Structure).
CornacoBaHue nepesa paboT c
cyLecTByoLen opraHM3aumoHHON

CTPYKTYpOW, HEOOXOAUMOCTbIO ydeTa MU
KOHTpOns NHopmaumm o npoexTe,
ynpasneHusi puyckamu, OorpaHnYeHHbIMU
pecypcamu, y4eTa [[OMYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHLenuuen pesynbTara, CTPYKTYpOK 4 4 12,75 AC
XW3HEHHOro uwmkna u gp. [OenyktveHas wu
WHOYKTUBHAA  CTPyKTypu3auus  MnpoekTa.
Koandmkauus cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pa3buenHus  paboT
NpOEeKToB pecTpyKkTypusauum cucteM
ynpaBreHnsi, PevHXUHUPUHra MNpoLEeCccoB,
pearnbHbIX WHBECTULUA, WHDOPMALMOHHBLIX
MPOEKTOB 1 Ap.

Mpaktuyeckoe 3aHdATMe: CTpyKTypu3auus
paboT B pamMkax npoekTa.

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75
KoHcynbTauumn n npoMexyTovHas aTrectaums
0,25
(3auer)
Bcero koHTakTHasa pa6orta u CP no 51.25 56,75
AVCLUMNNnHe

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeayCcMOTPeHo

5. ®OH[} OLIEHOYHbIX CPEACTB A1 NPOBEAEHUA MPOMEXYTOYHOWU ATTECTALMU




5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuummn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HaummeHoBaHMe oLEeHOYHOro
cpeacTea

YK-1

M3naraet meTtogbl CUCTEMHOIO M KPUTUYECKOrO aHanuia; MeToOMKu
pa3paboTkn cTpatermm OencTBUM [LNs  BbISBNEHUS W pelueHus
npobnemHon cutyaumu;

MpuMeHseT MeToabl CUCTEMHOIO KPUTUYECKOro aHanusa npobrnemHbIx
cuTyaumn; paspabaTbiBaeT  cTpaTerMio  OEeNcTBuMW,  NpuUHUMMaeT
KOHKpPETHble peLleHnss ansa ee peanusauun; obbacHAeT uenn wu
dopmynupyeT 3agadqu, obecneumBalolme paspelleHme npobnemMHbIX
cuTyauunm,

MpumeHsieT MeTOodOoNOrMK CUCTEMHOTO U KPUTUYECKOro aHanusa
NPOoONeMHbIX CUTyauun; METOAMKM MNOCTAHOBKW LEenu, pa3paboTku
cTpaTerni AeNcTBUn U onpeneneHnst CnocoboB ee OOCTUKEHUS.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3aaHnn

NpakTn4ecKknx

YK-2

[aeT xapakTepuCTUKy 3TanoB >XM3HEHHOro LUMKNa NpoekTa; MeTodoB
pa3paboTku U ynpaBneHns npoekTamu.

PaspabatbiBaeT NpoeKT C y4eTOM aHanm3a anbTepHaTUBHbIX BAPUAHTOB
ero peanusauuu, onpegensieT aTanbl, OCHOBHblEe HanpasneHus paboT;
06bACHAET Lenu n hopMynupyeT 3agadun, CBA3aHHbIe C NOATOTOBKON U
peanu3aunei NpoekTa; OCYLLeCTBNAeT PYKOBOACTBO peanusaumen
npoekTa Ha Bcex 3Tanax ero XXM3HeHHoro Lmkna.

MpumeHseT MeToaukn pa3paboTkn M ynpasreHus NPOEKTOM; MeToAbl
OLEHKN NoTpebHOCTMN B pecypcax M addeKTUBHOCTU NPOEKTA; HaBbIKN
npuenedeHns un  3PMOEKTUBHONO  WUCMOMb30BaHUS  HeobxoanMbIX
pecypcoB B YCNOBUAX Pa3NNYHbIX OrPaHUYEHUN.

MepeyeHb BOMpOCOB
ycTHOro cobecefoBaHus

ans

MepeyeHb
3agaHun

NpakTn4ecKnx

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

LLikana oueHmBaHu4

Kputepumn oueHnBaHnsa cpopMmMpoBaHHOCTM KOMMAETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

ObyuamLwmnics CBOEBPEMEHHO BbIMOSHWA
3afjaHus; BO3MOXHO ponyckasi
HecCyLLeCTBEHHblIE OWNOKM B OTBETE Ha
BOMpOCHl nNpenojaeaTtens. Y4yuTblBaloTCA
6annel, HaKoMneHHble B Te4yeHue
cemecTpa.

He 3auTteHo

OOGyyarowminca He BbINOMNHWM (BbINOMHMUI
YacTUYHO) 3aJaHug; AonycTun
CyLleCTBEHHble OWMnbkM B OTBETE Ha
BOMpPOCH! npenoaasaTens. He
yunTbiBalOTCA  Gannbl, HakoMneHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOSbHbIE 3a4aHUA UNU UHbIe MaTepuarnbl, Heo6xoAUMbIE ANA OLEeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n |

PopMynnpoBKM BONPOCOB

Cemectp 2

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus NpoekTamu. GaKkTopbl OKPY)KEHUSI MPoeKTa.

CTpykTypa 6asoBoit mogenu ynpasrieHus npoekTom. Cxema npouecca yrnpasreHusi MPOeKTOM.

Llenu npoekTa: NoHATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

PaspaboTka nnaHoB ynpasneHus npoekToM. PykoBOACTBO U yrnpaBreHne NCMNosIHEHMEM NpoekTa.

YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

B3aumocsasb Mexay npoaoSKUTENTbHOCTbBIO MPOeKTa N CTOUMMOCTbLIO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns
ONUTENbHOCTU NpOoeKTa.

MeTogbl OLEHKN 3KOHOMUYECKOM 3PPEKTMBHOCTM NMpOEKTa.

MeToabl 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpasJiieHne CTOMMOCTbIO NPOeKTa.

Ol |N|] O |O|R|WIN]|F

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums satpaT npoekra.

[N
o

CpaBHuTenbHas xapakrepucTuka cuctem «Project Management» n

«Process Management».

[
[

CncrtemHble NPU3HaKn KJ'IaCCVI(*)VIKaLI,VIVI NPOEKTOB: 0bbexT, pe3ynbTaTt, BpeM4d, OrpaHM4eHHOCTb PeCcypCoB,
YpOBEHb Ka4yeCTBa, OKpyXXeHue N yH4aCTHUKN.

[EY
N

yl'lpaBJ'IFHOLLl,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacucrtemsl ynpasJieHnA NpoeKkTamMu.




13 YnpasnsioLme MoAenm NPOeKTHOro MeHemKMeHTa.

14  |YnpaBnsemble napameTpbl npoekta. Cxembl yrpasneHust NpoekTamm.

15  |OcHOoBHble PyHKLMM yNpaBneHnus npoektoM. «Muccusa npoekTay.

16 da3sbl KM3HEHHOrO LMKNa NpoeKTa u 3Tanbl peann3aunn npoekTa.

17 MpuHUMNBI 1 coaepXKaHne COBPEMEHHbIX METOAMK MPOEKTHOrO MEHEKMEHTA.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHNS.

19 |Mogxopdp! v MOAENM NNAaHUPOBaHMS PaboT M yNpaBRieHUs NPOEKTOM.

20 |O6wasn cxema CTPYKTypbl MPOEKTa U XapakTepucTrka paboT Nnpu BbIMOMHEHUM NPOEKTA.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN yNpaBrieHnsa npoeKkTaMmu.

22 |MoHuUTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHne nameHeHUsIMM.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTU4eCcKme nokasartesim ceTeBblX Fpa(*)VIKOB npoekKTa.

24 IMpoueccHO-OpMEHTUPOBAHHbIN NOAX04 B YNpaBneHU! NPOEKTOM.

TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALLMN CUCTEM YNPABIEHWS, PEUHXUHUPUHTA

25 .
npoueccos, pealnbHbIX NHBECTULIUN, VIHd)OpMaLI,VIOHHbIX NPOEeKTOB 1 Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanun3 CTOMMOCTM KNU3HEHHOTO LIMKINa NPoeKTa A1 OLEeHKM CTpaTernyeckoro noTeHumana opraHisaumm.

28 MpyuMeHeHne BrUsHec-mMoaenen B cTpaTernieckomM yrpasneHumn GU3HecoM.

5.2.2 TunoBble TeCcToBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPakTUKO-OPMEHTUPOBAHHbIE 3adaHns (3agayun, kencol) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oOLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKkTMYeCcKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLierocs K npoMexyTo4yHOM aTTecTaumm U NopsaaoK NMKBUAALMKN akafeMU4eckomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTtuMBHbIM aktom CI6IMYTMTA
«MonoxeHne 0 NPoBEeAEHNM TEKYLLLEro KOHTPOISA YCNEBAaEMOCTUN U NPOMEXYTOYHOM aTTecTaumnm oby4aroLLmxcs»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTaumMm Nno AuCLMnInHe

YcTHas X MucemeHHasd KomnbloTepHoe TecTupoBaHue NHag

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHust U BbINOSTHEHWS! NMPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHNN.

6. YYEBHO-METOOUYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNJINHDbI
6.1 YuebHas nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO Moa uspaHna | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
KyLeHko, E. U.,|YnpaBneHue npoektamm http://www.iprbooksh

BuckoBa, 0. 0.,
KopabenHukos, U. H.,
Jlyuko, H. B.,
ConpatknHa, O. B.,
Pabukosa, H. E.

OpeHbypr: OpeHbyprckuii op.ru/61421.html

rocyapCTBEHHbIN 2016
yHusepcuteT, 365C ACB

3eneHckmnn, 1. C.,|YnpaBneHune npoekrtamm http://www.iprbooksh
3umMmHakoBa, T. C., op.ru/84174.html
[Nonoabko, I n., KpacHosipck: Cubupckmi

Haraesa, O. C., YnuHa, denepanbHbIn 2017

C. I, Onnsawesa, M. yHUBEpcUTeT

M., Monoabko, I. U.

KyueHko, E. U. [MpOEeKTHbLIN MEHEOXMEHT http://www.iprbooksh

OpeHbypr: OpeHbyprckuin
rocyaapCTBEHHbIN 2017
yHuBepcuteT, 36C ACB

op.ru/78823.html




CuHeHKo, C. A.,
CnaBuH, A. M.,

YnpasneHue npoekTamu

MockBa: MockoBCKui
rocyaapCTBEHHbIN

http://www.iprbooksh
op.ru/40574.htmi

YKapaHosckun, b. B. CTpOUTENbHbLIN 2015
yHuBepcuteT, A [n Op
Megua, O96C ACB
LenoHaes C. U. YnpaerneHune npoektamu B http://publish.sutd.ru/
CMMU cne.: Creryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
Peibanosa, E. A. YnpaBneHue npoektamm Tomck: Tomckumn http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72203.html
YH/BEpPCUTET CUCTEM 2015
ynpasneHus un
paavoaneKTPOHUKN
Konoxsapw, HO. b. YnpaBneHue npoekramu Hosocunbupck: http://www.iprbooksh
Hoeocubupckuii 0p.ru/68856.html
rocyaapcTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHuepcuteT (CnbcTpuH),
OBC ACB
Pbibanoea, E. A. YnpaBneHue npoekramm Tomck: Tomckumn http://www.iprbooksh
rocy4apCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus un
paano3neKTPOHUKN
Benbin, E. M.,|YnpaBneHue npoektamm Capatos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. b. Meauna op.ru/70287.html
6.1.2 lononHuTenbHas y4yebHas nutepartypa
lepacumoB, B. B.,|YnpaeneHue npoekTamu Hosocunbupck: http://www.iprbooksh
Kopo6oga, O. A. |HepoBwxmmocTu Hoeocubupckui op.ru/68855.html
CadrapsH, I. b., rocy4apCTBEHHbIN
CseThblwes, H. B. apXUTEKTYPHO- 2015
CTPOMTENbHbIN
yHuepcuteT (CubCTpuH),
OBC ACB
KoctioxuH, HO. HO.,|YnpaeneHne npoektamu http://www.iprbooksh
CKpabuH, 0. (oW Mockea: Magatenbckuii op.ru/57267.html
KapaBaes, E. ., ’ 2015
nbnyes, n. M., fom MUCuC
Cycnosa, M. A.
Xpamos A. A. YnpasneHue npoektamm http://publish.sutd.ru/
Cno.: creryntp, 2016 tp_ext_inf_publish.ph
p?id=3315
KysbmuH, E. B. YnpasneHne npoektamn c¢| Camapa: MNoBomKcKui http://www.iprbooksh
ncnonb3oBaHmem  Microsoft rocyaapcTBEHHbIN op.ru/71895.html
Project 2013 yHVBepcuTeT 2016
TenekoMMYHUKaLuin 1
MHpopmaTmkm
Knm Xengmas,|YnpaBsneHue npoeKkTamu. Caparos: http://www.iprbooksh
HeunsBecTtHein C. W.,|BbicTpbin cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
Cyposa, H. tO. [MpOEKTHbIN MEeHeKMEHT B http://www.iprbooksh
coumanbHom chepe n| Mocksa: KOHATU-OAHA 2017 0p.ru/81833.html
AN3alH-MblNeHne
HbHOTOH, Puwyapg,|YnpaeneHue npoektamu oT Al Mockea: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. no A Bykc op.ru/82359.html
BacioukoBa T. C.,[YnpaBneHue npoektamu c Mockea: IHTepHeT- http://www.iprbooksh
Oepxo M. A.,|ncnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4yeBa H. A, |Project MHdopmaumnoHHbIX
MyxHayesa T. 1. TexHonorun (MHTYUT)
Poseta Myc, OwaHa|YnpaBneHne npoektom B Mockaa: Anbrvna http://www.iprbooksh
Oppepa, MamepoBa T. [cdepe rpaduyeckoro n : 2017 op.ru/68018.html
. abnuwep
avsanHa
LUnHkeBu4,  A. W.,|YnpaBneHne npoektammn B KasaHb: KasaHckun http://www.iprbooksh
KyopssueBa, C. C. |noructuke HaLUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. ncernegoBaTenbCkum 2017
TEXHOMOrMYeCcKunin

YHV/BEpCUTET




KacatkuH B. T1. YnpaBneHne npoekTamu B http://publish.sutd.ru/
norucTuke crne.: crnerynTtp 2019 tp_ext_inf_publish.ph
p?id=201940
KpaweHunHHukos, A. B.,|Ynpasnenne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOW NpaKTuKe obpasoBaHue 0p.ru/79685.html
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NpakTU4eCcKoro CapaTﬁﬂB' Av Tn 3p 2018 0p.ru/69295.html
egua
00yyeHust
Bacunbesa E. K.,|Paspabotka u ynpaenexHue http://publish.sutd.ru/
Opyxkuna tO. 0. npoekTamu B cne.: Creryntpg 2015 tp_ext_inf_publish.ph
MHdOpMaLMOHHOW cdepe p?id=2744
BabaHuukoBa O. A. YnpaBneHne npoekTamu B http://publish.sutd.ru/
Typusme Cne.: Crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
Omupos H. [. YnpaBneHme npoektamum B http://publish.sutd.ru/
norucTuke Cno.: Ccrieryntq 2016 tp_ext_inf_publish.ph
p?id=3233

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALMOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIn MHTEPHET-NOPTAaN NpaBoBon MHdopmauun (dbenepansHas rocygapcTtBeHHas UHpopMaLMoHHast
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMMka Coumonorvs MeHemKMeHT» [ONEeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AaHHbIX MHGOpMauuoHHoro noptana Restko.ru (MHOpMaumMoOHHbIE CUCTEMBI PbIHKA pPEKIambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHaa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHeaXMeHT m
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasa gaHHbIX MyuHakoHoMpasBuTua PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTepcTBo akoHOMM4eckoro passutusa  Poccuiickon ®epepaunn. PegepanbHas rocygapcTBeHHas
NMHOpMaLMOHHas cucrema TeppuTopmansHoro nnaHMpoBaHnA [OnekTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro NporpaMmmHoOro oéecne4vyeHus
Microsoft Windows
MicrosoftOfficeProfessional

CINC KoHcynbtanTlntoc
MM Project Expert 7 Tutorial

Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HeEOOGXO0AMMOWN ANns ocylLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

AyauTopus OcHalleHune

MyanmmenmﬁHoe 060pyﬂ0BaHme,KOMﬂbMTepHaﬂ TEXHUKA C BO3MOXHOCTbK MOAKITHYEHUA K
KomnbloTepHblii knace [ceTn  «MHTepHeT» ©  obecneveHnmem JocTyna B 3MEKTPOHHYW  MHAOPMaLMOHHO-
obpasoBaTenbHyto cpeany

CneuuanuanpoBaHHas Mebernb, gocka
YyebHas ayautopus

MynbTumeauiiHoe obopyaoBaHue, crneumanusnpoBaHHas Mebenb, Aocka
NekynoHHas Y A pyA H P A

aygnTopus




MpunoxeHne
pabo4en nporpamMmbl QUCUMNNNHBI - YNpaBneHne npoekTamm

HaumeHosaHue OUCl{UﬂﬂUHbI

no HanpasneHuto nogrotosku 29.04.05 KoHcTpynpoBaHue nsgenuii nerkon npoMblLLNEHHOCTH
HamMeHoBaHue Ol (npoduns): KoHCTpympoBaHue LWBEeNHbIX U3aenvn
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenuchbl)

Ne n/n | YcrnoBus TUNOBbIX MPaKTUKO-OPMEHTUPOBaHHLIX 3aAaHui (3agay, kencoB)

1 Wcxops ms npennosfioXeHud, 4YTto pa6OTbI D n F He nexaT Ha KpUTUYECKOM nyT Nno AaHHbIM Tabnumubl onpegenute
npoaoIMKUTENIbHOCTb U CTOMMOCTL NMpOoeKTa A0 U Nocre CxXaTusa.

PaboThl [o cxatus Mocne cxaTtus
ANUTENbHOCTb 3aTparbl ANUTENbHOCTb 3aTparthl

A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400

D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700

G 4 700 5 800

2 [MocTpouTb ceTeBYO MOAENb MPOEKTA 1 ONPeaennTb KaneHaapHble nraHbl MUHUMANbHOW CTOMMOCTU, KOTOPbIE

MOXXHO peann3oBaTb B MHTepBane Mmexagy TodKkamMy HopmMaribHOro u MmakCMmMmaribHO MHTEHCUBHOIO PeXXUMOB. Hawntu
onTMManbHbIN KaﬂeHﬂaprlVl nnaH.

Onepauus MpepLwecTBeHHNK NPOLOMKUTENBHOCTb CroumocTtb
HopManbHas WHTEHCKBHas HopmanbHas WHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A B 2 4
r b 2 1
O B, I 4 1
E B 1 2
XK O, E 3 3
4 OueHuTe 3KOHOMMNYECKYH 3W(PEKTUBHOCTL KaXXOOro N3 HUXE nepeyncreHHblx npoektoB. Paccuutarite IRR n NPV,
€CINU1 3HaYeHns KoaduUmMeHTa ANCKOHTUPOBaHNsS paBHO 20%:
[poekThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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