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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuHbl: PopmMmpoBaHne KoMNeTeHLMn obyyarowmxcs marmctTpaTypbl B 06nacTM NpoeKkTHOro
MeHe)KMEeHTa, LenoCTHOro MpeAcTaBfeHnss O KOHUenuuu 1M MeTodoNnornv ynpasreHus npoekTamu, B TOM 4ucre
METOAOB aHanu3a W CuHTe3a ynpaBneHYeCcKNX peLUeHU, OCHOBAHHbIX Ha uaesx OOCTWXKEHUS MakKCUMarbHOro
pes3ynbTaTa B YCNOBUAX OrPaHUYEHHOCTU NMEIOLLIMXCH PECYPCOB U CNOCOB0B NOBLILLEHNS peHTabenbHOCTH.

1.2 3agaum gcuMNInHLI:

* O3HaKOMJIEHME CTYAEHTOB C UCTOPMEN Pa3BUTUS METOAOB yrpaBfeHus NpoeKkTamu;

* N3ydeHNE Hay4YHbIX, TEOPETUYECKMX N METOOUYECKNX OCHOB CUCTEMbI YNPaBNeHUs NpoeKTamu;

* M3y4YeHMe MEeTOAMYECKMX MOAXOAOB K MPUHATMIO pelleHMrM Mo BblpaboTke KOHUEenuMu MpoekTa, ero
CTPYKTYypU3auum n oLeHKe;

* N3yyeHne ponu 1 YHKUNN NPOEKTHONO MeHeaXXepa Ha pasfnyHbIX aTanax XXU3HEHHOTO LMKIa NpoeKTa;

* 3HAKOMCTBO C OpraHum3aLMOHHbIMU (opMamMu YrpaBfieHUs MpPoeKkTaMuM W MeTogamMu WX pas3paboTkn u
onTuMM3auum;

* NU3ydeHNe NHCTPYMEHTapUs NNaHNPOBaHWS U KOHTPONSA Xo4a BbIMNOMHEHNS NPOEKTa;

* npuobpeTeHne ” pasBUTME HABbLIKOB WCCNeaoBaTeNbCKOM W TBOPYECKOM paboTbl, 3KOHOMMWYECKOro
MOAENUPOBAHNSA NMPOEKTOB C NMPUMEHEHNEM NPOrPaMMHbIX CPEACTB;

* (hopMMpOBaHMe HaBbIKOB OBMlAdEHNS MHCTPYKTUBHBIMWU MaTepuanamMm no Bonpocam ynpasneHusi NpoekTamu;

* (bopmMmpoBaHue cnocobHOCTH paboTbl C OCHOBHLIMW UCTOYHUKAMM 3KOHOMUYECKO MHCbopMaLm.

1.3 Tpe6oBaHuA Kk NpeaBapuTeNbHOM NOAroTOBKe O06y4aloLerocs:

MpenBapuTenbHasi NOAroToBKa NpeanonaraeT co3gaHve OCHOBbI AN (DOPMMPOBAHMS KOMMNETEHLMIN, YKa3aHHbIX
B M. 2, NPU U3y4EHUN OUCLIUMIINH:

dunocodckue NpobremMbl HayKU U TEXHUKN

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNCcTBUMn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHUMapkvHra ans onpegeneHus Lenem npoekTa u pelleHnsl Bo3HMKatoLWwmx npobnem;
anroputmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHMS MacliTtaba u3MeHeHui, BblGopa CTpaTernyeckoro
NpUopUTETA; NPUHLIMMBLI U METOLbI CTPATErMYECKOrO NIaHMPOBAHUS; CYLLHOCTb U POfib YNPABIEHYECKUX PELLEHUN.
YMeTb: paspabaTeiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe npedMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb LUenu, pesynbTaTtbl, rpaHulbl, COCTaB paboT npoekTa, pacnpenensiTe
OTBETCTBEHHOCTb M pEecypchl; NnaHupoBaTb paboTbl C Y4ETOM BO3MOXHbIX PWCKOB; OCYLUECTBMSATb MOHUTOPUWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWsS! YCIOBUIA peanu3aummn NpoekTa U OTKIIOHEHUsSI OT ero napameTpoB Ans
OOCTUXEHMUS LieNnei NpoekTa B paMkax UMEIOLLIMXCS OrpaHUYEHUN.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aumu; 0BGOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmmn 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, dasbl Y BeXu NpoekTa; Npouecchl YNpaBreHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus W MoAeNMpOoBaHMS MPOLIECCOB U YNpaBrieHYecknx
CTPYKTYp; OCOBEHHOCTU YNpaBneHus NpegMeTHOW obnacTbio MPOeKkTa; 3Ha4YeHWe B3aMMOCBSI3W MpoekTa M cTpaTernu
NpeanpuaATUs/opraHM3aLmm.

YMeTb: cobupatb M aHanMaMpoBaTb AaHHble, Heobxoaumble ANs YOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(hPEeKTUBHOCTKM; oOnpedensaTb Lenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe O06OCHOBaHME TMpPOEeKTa;
pasfenaTb AesTeNbHOCTb Ha OTAENbHbIE B3aMMO3aBUCUMMbIE 3a[a4u; ONpeaensiTe Ponu U OTBETCTBEHHOCTW Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(DMEKTUBHbIE MPOEKTHble PEeLIeHUs C y4eToM dhakTopa HeomnpeneneHHOCTH,
maclwTaba, uenu u 3agad nNpoekTa; NMPUMEeHsITb PacyéT KPUTUYECKOro MyTWM M ONTUMM3aUMI0 KaneHOapHoro rpacuka;
(hopMyNMPOBaTh BbIBOAbI, MPEAOXEHUS Y MEPONPUATUS MO peayrbTaTaMm peanv3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekta B COOTBETCTBUM C ero Macwtabom, LensMu U 3agadvamu;
HaBblkaMy MPUMEHEHUS PEeUHXWHWPWUHIA Ans ONTUMU3auMKM MPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa Wu
MHOrOKpUTEepUarnbHOM OLEHKM MpW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUCKaMu; HaBblkamMu OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB U pacyeTa OCHOBHbIX NMoKasaTesniei NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE
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Tema 1. CuCTeMHbIE KaTEropmn NPOEKTHOro
MeHeIXMeHTa
CpaBHuTENbHAA XxapaKTepucTvka CUCTEM

«Project Management» un «Process
Management». Mopdonorns ob6beKToB
NPOEKTHOro MEHeIKMeHTa, Kak
ynpaBnsemas cuctema B MpegmMeTHON
obnactn. CucrtemHble NpU3HaKkm
Knaccudpmkaumum NPOEKTOB: 0b6bexkT,
pesynbTar, Bpems4, OrpaHNYeHHOCTb

PECypCOB, YPOBEHb KauyecTBa, OKPYXXEHWE U
y4yacTHUKK. Komnnekc nnaHoBbIX TEXHUKO-

TEXHOITOrMYECKMX, OpraHn3auMoHHbIX,
(PUHAHCOBLIX WU MWHbIX [OOKYMEHTOB, Kak
Moaenb JencTeumn no NPOEKTY.

YnpasnsoLwias cuctema NPOEKTHOro
MEeHeOKMeHTa: MaTepuHcKas CTPyKTypa
ynpaBfeHnsi, peuHTerpaums Yy4acTHMKOB
npoekta nNo  TUNY  aaXoKpaTUYecKmx
BblOEMNEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CMOXHbIX CTPYKTYP YrnpaBneHusi NPOEKTOM.
MpuHUMnNbl  BbIBOpa  OpraHM3auMOHHOMW

CTNOVKTV/NDEL ONOBKTHONO MOHONMWMOLITA

Tema 2. YnpaBneHue npoekTom no ctagmsiv
XW3HEHHOTO LMKNa.

TunoBas CTPYyKTypa XM3HEHHOrO LMKIa
npoekTa. OcobeHHocTH pa3paboTku,
YCTaHOBMNEHUS rpaHuy Mexay dasamu u
peanu3aumM  BpeMEHHOW Modenu B
MaTepuanoemKkux, TPYOOEMKMX,
9HEProeMkux U1  MHAOPMALMOHHOEMKUX
chepax [OeATenbHOCTM U NpPeoMETHbIX

obnacTax c y4yeToM PEeCYPCHbIX
orpaHuyeHuii n onpeaeneHHoCTH
pesynbTara. AHanna CTOMMOCTHU

KM3HEHHOIO UMKNa MNpoeKTa Ans OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: YKMBHEHHBLIA LUK
NpoeKkTa

AC

Paspen 2. NMOACUNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YTMPABIEHNA




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKM3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
nokasaTenew peanusauuMum npoekTa, MeToq
OCBOEHHOI0 ob6bema, OromxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NpOEKTHOro yrnpasneHnst
Hay4yHble knaccuyeckve noaxodbl NMPOEKTHOro
MeHeXMeHTa. Buabl NpoeKkTHoro ynpaesneHus
no xapakTepy LUenu, ANUTENbHOCTU U
CTOMMOCTU XN3HEHHOTO umKna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pasBuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copepxaHue COBPEMEHHbIX MeToauK
MPOEKTHOIO  MEHEPKMEHTa:  TpaguLMOHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoanka RAD pgns wmanbix W cpefHux
NPOrpaMMHbIX NMPOEKTOB 1 A.

Pasgpen 3. OPrAHU3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa 6n3Hec-npoLeccoB
NPOEKTHOro ynpasneHns

CTpyKTYpHbI GEHY-MaPKUHT Lenun U cTpaTerum,
PEVNHXMHUPUHI TeKyLMX Gu3Hec- NpoLeccoB K
KOMMYHMKauun.  Knaccudgukatop ob6bekToB
NPOEKTUPOBaHWS: noptdens NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOW 0eATenbHOCTU.
OpraHun3auoHHO-BpEMEHHOM pernamMeHT.
PacnpegeneHve agMUHUCTPATMBHLIX 3adady U
OTBETCTBEHHOCTU. PernameHT o HopMmaTmeax u
OrpaHN4eHnsIX no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpyMeEHTbI NnaHMpoBaHusi paboT
N MHOOPMALIMOHHO-TEXHONOMMYECKNE MOZEeNn
ynpaBreHnsi NPOEKTOM.

JInHelHble rpacuk, umKriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MeHe)KMeHTe npwv
dopmMmnpoBaHnn gepesa Uenen, [gepesa
peLleHnn, NPOEKTUPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYPbl U KaneHaapHOM
nnaHMpoBaHnm n peanusauun das
NPOEKTHOTo MEHeKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  MicukaBbl) B ynpaBneHWM
Ka4yeCcTBOM npoekTa. Bugbl ceTeBbix Mogenen,
MPUHUMMbI  MOCTPOEHUs W aHanuMTU4eckune
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoueccHO-OpNEHTUPOBAHHLIM  Noaxon B
ynpaBneHuu NMPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHbLIX  CXEM npovecca
(Cross-functional Flowcharts). [Ouarpamma
B3aUMOAEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeteBasi maTpuua npoekta. Cxema pabounx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl MH(OPMaLMOHHO-TEXHOMNOMMYECKOTO
MoZenvMpoBaHus npoueccos: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTMe: WHpopmaumoHHo-
TeXHonormyeckme Moaenu NMPOEKTHOro
MeHeXMeHTa

Tema 7. PaspaboTka cTpykTypbl pa3buneHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa pabot c
cyllecTByoLLen opraHvM3aumnoHHoOM
CTPYKTYpPOMW, HEODXOOMMOCTbIO yyeTa MU
KOHTpOnsA nHopmMaLmm o] npoekre,
yrpaeneHus puckamu, OrpaHUYEHHbIMA
pecypcamu, y4yeTa [OMYyCTUMOrO YpPOBHSA
getanusaumm paboT B COOTBETCTBMU C
KoHLenuuen pesynbTaTa, CTPYKTYpOW
XW3HEHHOro umkna u ap. HeayktuBHas u
WHOYKTUBHAA  CTPYKTypu3auums npoekTa.
Koandukaumsa cTpyktypbl pa3dueHust pabor.
TunoBble  CTPykTypbl  pasbueHua  pabot
NpOEKTOB pecTpyKkTypusauum CcUCTEM
yrpaBneHnsa, pPevHXUHUPUHra MpPOLECCOB,
pearnbHbIX WHBECTULUA, WMHGOPMALNOHHbLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsATME: CTpyKTypuM3aums
NABoT R hAaMKAX ONhOeKTAa

WUtoro B cemecTpe (Ha kypce ang 3A0)

12,75

AC

KoHcynbTaumm 1 npoMexyTodHas attectauus
(3auer)

34

17

56,75

0,25

Bcero koHTakTHas pab6orta n CP no
AuUcuUnnuHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NPesycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarenem, KputepueB n CUCTeMbl OLleHNBaHUA pe3ynbTaToB 06y‘-leHVIﬂ

5.1.1 MNokasaTtenun oueHUBaHUA

Kog
KoMMneTeHummn

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HanmeHoBaHue oueHO4YHOro

cpeacTtea




M3naraet metodbl CUCTEMHOIO W KPUTUYECKOro aHanusa; MeToOuKu
pa3p860TKVI cTpaTtermm OencTBuA ONs  BbIABNEHUS WU peweHuns

. lMepeyeHb BoOMpocoB  Ans
npo6nemHoi cuTyaumm; yCTHOro cobecefoBaHusi
MpumeHseT MeToabl CUCTEMHOIO KPUTMYECKOro aHanuaa npobrnemHbiX
cuTyauun; paspabartbiBaeT  cTpatermio  OENCTBUWA,  MpUHUMMaeT Me )

YK-1 KOHKpEeTHble peLleHns Ang ee peanusaumu; OObSCHSeT uenn wu peteHb npakTiko
dopmynupyeT 3agauum, obecneuyvBatolime paspelleHne npobremMHbIX OPNEHTNPOBAHHBIX 3afaH
cuTyauun;

MpuMeHseT MeTOAONOrMi CUCTEMHOTO WM KPUTUYECKOro aHanusa MepeveHs NPaKTnko-

NpobnemMHbIX CuTyauuin; MeTOOAMKW MOCTaHOBKM Uenn, pa3paboTku OPVIEHTNPOBAHHbIX 3a/iaHiit

cTpaTerni AenNcTBuin n onpeaeneHnst CnocoboB ee OOCTUXKEHUS.

[aeT xapakTepuCTuKy 3TamoB XXW3HEHHOTO LMKNa MpoekTa; MeTodoB

pa3paboTku 1 yrnpaBneHus NpoeKkTamu. lMepeyeHb BonpocoB  Ansi

PaspabaTtbiBaeT NPOEKT C y4eTOM aHanm3a anbTepHaTUBHLIX BapuaHToB|yCTHOro cobecenoBaHns

ero peanusauuu, onpegensieT aTanbl, OCHOBHbIE HanpaereHusa pabor;

06bACHSAET Lenn 1 hopmynumpyeT 3agayn, CBsi3aHHbIE C NMOArOTOBKON U (lepeyeHb NpaKkTUKo-
YK-2 peanusauuelt MNPOeKTa; OCYLLECTBMSET PYKOBOACTBO peanu3auuveit|OpueHTVpOBaHHbIX 3a4aHui

NpoeKTa Ha BCex 3Tanax ero XW3HEHHOTO LMKMa.
MprMeHsieT mMeToauKkM pas3paboTKM M yNpaBneHUs NpPoeKToM; MeToabl
oLeHkM noTpebHocT B pecypcax M apPEKTUBHOCTU NMPOEKTa; HaBbIKK
npuvBrneyeHns u  3MMEKTUBHOTO  WCMOMNb30BaHUS  HEOBGXOAMMbIX
PecypcoB B YCIOBUSIX PA3NNYHbIX OFpaHNYEHW.

MepeyeHb npakTnko-
OPWEHTUPOBaHHbIX 3adaHui

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

LWWkana oueHnBaHns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHue

MncemenHasa paboTta

ObyuvarLwmincs CBOEBPEMEHHO BbIMOSTHUI
3ajaHus; BO3MOXHO gonyckasi
HecyllleCTBeHHble OLMOKkM B OTBETEe Ha

3ayTeHo
BOMPOCHLI NpenogaBaTtens. Y4YuTbiBalOTCH
6annsl, HaKoMMeHHble B TeyeHue
cemecTpa.
Obyuarowmincsa He BbINOMHUI (BbINOMHWN
YaCTUYHO) 3agaHus; aonycTtun
CyllecTBeHHble OWnbkM B OTBeTe Ha
He 3auteHo
BOMpPOCHI npenogasartens. He

Y4UTbIBAOTCA fannbl,
TeyeHune cemecTpa.

HakonmeHHble B

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpPOCOB
Cemectp 2
1 O6LWpme NoHATMA NpoekTa 1 ynpasneHus npoektamu. GakTopbl OKpYXeHUs npoekTa.
2 CtpykTypa 6a3oBoin mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHns NpoeKTOM.
3 Llenn npoekTa: NnoHATUS, npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpuMeHeHns Mogenen NpoexkTa.
4 PaspaboTka nnaHoB ynpaBneHus NpoekToMm. PyKOBOACTBO M ynpaBfieHe UCMONTHEHWEM NPOEKTa.
5 YKnsHeHHbIN Umkn npoekTa. KoHuenuus npoekTa.
6 B3anmMocBs3b Mexay NpogomKNTENbHOCTLIO MPOEKTa U CTOMMOCTbLIO BbiNonHeHus paboT. [NyTn cokpalleHus
ANUTENbHOCTU NPOEeKTa.
7 MeTogbl OLEHKN 3KOHOMUYECKOW 3P(PEKTMBHOCTM NpoeEKTa.
8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.
9 MnaHnpoBaHne noTpebHOCTU B pecypcax. Knaccudmkaums 3atpat npoekra.
10 CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» n  «Process Management».
11 CucTeMHble NMPU3HaKM Knaccugukaumm NpoeKkToB: 0ObEKT, pe3ynbTaT, BPEMSs], OrPaHNYEHHOCTb PECYPCOB,
YPOBEHb KayeCTBa, OKPYXEHNE 1 YHaCTHUKM.
12 Ynpasnstowasi cuctema npoeKkTHOro MeHedXmMeHTa. [llogcmctemMbl ynpasneHus npoeKkTamm.
13 Ynpasnsiowme Mogeny NnpoekTHOro MeHeXXMeHTa.
14 YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.
15 OcHoBHble hyHKUMK ynpasneHus npoektom. «Muccus npoektay.
16 da3sbl XM3HEHHOTO LMKNa NpoeKTa v aTanbl peanu3aumu npoekTa.
17 MpuHUMNBI U cofep)KaHne COBPEMEHHbIX METOAMK NPOEKTHOro MeHeKMEHTA.




18  |Knaccudukauma o6beKTOB NPOEKTUPOBaHMS.

19 [Mogxodbl M MOAENU NMaHUpPoBaHUA PaboT 1 ynpaBneHnst MPOEKTOM.

20 |O6wasn cxema CTPYKTypbl MPOEKTa U XapaKTepucTka paboT Npu BbINONHEHUM NPOEKTa.

21  |WcTopuyeckoe pasBuTUE TEXHOMOIUIA YNpaBnieHns NpoekTamu.

22 MoHuTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHme N3aMeHEHUAMU.

23 Buabl ceTeBbIx Mogenemn, NPpUHLMNbI NOCTPOEHUS U aHanNUTUYEeCKME nokasaTenu ceTeBbiX rpadomMKkoB NpoeKTa.

24  |MpoLeccHO-0pUEHTUPOBAHHbIV MOAXOA B YNpaBneHUn NpoeKToM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYPU3ALMN CUCTEM YMNPaBIEHWS, PEVHXUHUPUHTA
NpOLECCOB, pearbHbIX MHBECTULMIA, MHGOPMALIMOHHBIX NPOEKTOB 1 Ap.

26 Hay4Hble knaccmyeckue nogxoabl NPOEKTHOr0 MEHEAKMEHTA.

27 AHanmM3 cTOMMOCTU XXU3HEHHOTO LMKNa npoeKTa And OUEeHKM CTpaTerm4eckoro noteHunarna opraHu3auun.

28  |MpumeHeHne GU3Hec-Moaenen B CTpaTerMyeckoM ynpasneHu 6usHecom.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OpPUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)

TunoBble NPaKTUKO-OPUEHTMPOBAHHbIE 3a4aHuns (3agaym, Kenckl) Haxoadatca B MpunoxeHun kK gaHHon P

5.3 MeTogunyeckue matepuansl, onpegensiowme npoueaypbl OLleHMBaHUA 3HaHUIN, YMeHUIA, BnaaeHuin (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpoMexyTo4yHowu atrectauMm m nopsaaok MIMKBUaLmMn akageMmnyeckomn
3aJ0MKEHHOCTU

lMpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernameHTUpOBaHO rokanbHbIM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONS YyCneBaeMOoCTH U NPOMEXYTOYHOM aTTecTaumm obyyaowmxca»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUMNInHe

YcTHas X MucbMeHHasda KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMu No gUCLUUNnHe
3ayeT npoBoamTCcs B hopme YCTHOro cobeceoBaHuMs 1 BbINOMHEHNS MPaKTUKO-OPUEHTUPOBAHHbIX 3a4aHUNA.

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUNIIUHBI
6.1 YuebHas nutepartypa

ABTOp | 3arnasue | WN3paTensctBo log uspaHus | Ccbinka

6.1.1 OcHoBHas y4yeGHas nuTepaTypa

KyueHko E. U.,|YnpaBneHne npoektamu http://www.iprbooksh

Buckosa n. 0., ODEHBYOE: ODEHBVDICKU op.ru/61421.html

KopabenHukos WN. H., PEHOYPT- ~JpEHOYPI
rocyapcTBEeHHbIN 2016

Tyuko H. B., yHuBepcuteT, O6C ACB

ConpatkmHa O. B, ’

Psabukosa H. E.

Benbin E. M.,|¥YnpaBneHue npoektamu Capatos: A Nun 3p 2018 http://www.iprbooksh

PomaHoBa U. B. Megua op.ru/70287.html

3eneHckun 1. C.,|YnpaBneHue npoekTamm http://www.iprbooksh

3umHakoBa T. C., . . op.ru/84174.html

KpacHospck: Cnbunpckmim

Monopeko r v, denepanbHbIv 2017

Haraesa O. C., YnuHa HﬁBz cuTeT

C. Jl., Onuawesa M. y P

M., Monoabko I". K.

6.1.2 lononHuTenbHasa y4yebHas nutepaTtypa

Xpamos A. A. YnpaBneHue npoekTamm http://publish.sutd.ru/
Cre.: crierynrtp 2016 tp_ext_inf_publish.ph

p?id=3315

Kum Xengmat, |YnpaeneHue npoekTamu. CapaTo: http://www.iprbooksh

HewnssectHoin C. W.,|BbicTpbii cTapT P : 2017 0p.ru/63809.html
MpodobpaszosaHne

LLinakosa HO.

HbloTOH Pwyapg,|YnpaeneHue npoektamu oT|Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh

KnpunueHko A. Apo A Bykc 0p.ru/82359.html

Knaeepos B. b. YnpaeneHue npoeKkTamu. A http://www.iprbooksh

Kenc NPakTU4eCcKoro CapaT(,z/IB. At Tn 3p 2018 0p.ru/69295.html
eaguna
00yyeHust




6.2 MepeyeHb NnpodeccrMoHanbHbIX 6a3 4aHHbIX U UH(POPMALIMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-6nbnmoteyHas cucrema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTan NpaBoBon MHdopmaunn (dhegepansHas rocygapCcTBeHHas MHpopMaLMoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3dkoHoMMka Coumonorvs MeHemKMeHT» [ONEKTPOHHBIN pecypc).
URL: http://fecsocman.hse.ru

Bba3bl AgaHHbIX MHGPOopmaumoHHoro noptana Restko.ru (MHdopmMaunoHHbIe CUCTEMbl pbIHKA pekrambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHudopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXMeHT u
opraHusaums ynpasneHus. [QnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

ba3za gaHHbIX MrHakoHOMpa3BuTus PO «MHdopmaunoHHbIe CUCTEMBI

MwuHucTepcTBa B cetn WHTepHeT» [OnekTpoHHbI pecypcl]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro passutua Poccunckon ®epepaunn. dPepgepanbHad rocygapcTBeHHas
MHOpMaLMOHHast cuctema TeppuTopmanbHOro niaHMpoBaHUSA [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMMHoro obecneuyeHusi
Microsoft Windows
CINC KoHcynbtaHTlntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnucaHue MaTepuanbHO-TeXHMYeCKon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no AUCUUNIIMHe

AyauTopus OcHalleHne

MynbTumegnnHoe obopygoBaHue, KOMMNbOTEPHAs TEXHUKA C BO3MOXHOCTbIO MOOKIMIOYEHUS K
KomnbioTepHbilt knacc |[cetn  «MHTepHeT» 1 obecneyeHnemM [ocTyna B ANEKTPOHHYHO  MHPOPMaLMOHHO-
obpasoBaTenbHyto cpeay

CneumnanuavnpoBaHHas mebenb, focka
Y4yebHasa aygutopus

MynbTuMeguinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekymoHHas Y A pyA H P A

ayautopust




MpunoxxkeHue
pabouei nporpammbl AUCUNNAMHBI __YNpaBaeHMEe NPOEKTaMU

HaumMeHosaHue OUCYUNAUHbI

no HanpasneHuto noarotoBkn _ 29.04.03 TexHo0rMa noamrpadmn4eckoro n ynakoBo4YHoOro npor3BoAcTBa

HaumeHoBaHue ON (npoduna): _TexHonorna noaurpadMYeckoro  NpPouM3BOACTBA

5.2.3 TunoBble NPaKTUKO-OPMEHTUPOBaHHbIe 3agaHuA (3agaun, Keucobl)

Ne n/n | YCcnoBusa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbBIX 3a4aHun (3agad, KencoB)
Cemectp 1
1 Ncxons u3 npeanonoxeHus, 9to padotel D 1 F He nexar Ha KpUTHIECKOM IYTH TI0 TAHHBIM

T8.6J'II/II_IBI OIIpCACINUTC MPOAOJIKUTCIBbHOCTD U CTOUMOCTD IIPOCKTA A0 U MOCJIC CKATHA.

PabGotsl Jlo cxxatus ITocne cxatus
JUTUTEIIBHOCTD 3aTpaThl JUTUTEIIBHOCTD 3aTpaThl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 [TocTpouTh CEeTEBYIO MOJICITH TIPOCKTA M OTIPECIIUTh KaJICHIaPHbIC IJIaHBl MUHHUMAJILHOM

CTOMMOCTH, KOTOPBIE MOYKHO PEAIM30BaTh B MHTEPBAJIE MEXy TOUKAMH HOPMaJIbHOIO U
MaKCHMaJIbHO MHTEHCHBHOT'O peXUMOB. HallTh onTHManbHbIA KaJeHIapHbIN IUIaH.

Onepanust [IpeauiecTBEHHUK | NPOAOIKHUTEIBHOCTD CTtouMOCTh
HOpMaJlbHasl | MHTCHCUBHAs | HOPMajibHasl | MHTEHCUBHAs
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50

3 IToctpoiite ceTeByr0 MOZEIb U IPOBEAUTE BPEMEHHON U PECYPCHBIN aHAIIN3.

Pa6ora [Ipemmectytomast | [IpogomxuTenbHOCTD TpynoBsie pecypchl (ue)
pabota (M)

A - 6 2
b - 4 3
B A, b 2 4
r b 2 1
)| B, I’ 4 1
E B 1 2
XK I, E 3 3

4 OrneHuTe SKOHOMHUYECKYIO A(PPEKTUBHOCTD KaXI0TO U3 HIKE NEPEUNCICHHBIX IPOEKTOB.

PaccunTaiite IRR u NPV, ecnu 3Hauenus koadduimenra nuckontupoBanus paBHo 20%:

ITpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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