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1 BBEOEHUE K PABOYEW NPOrPAMME AUCLUNIIUHBI

1.1 Uenb gMcumnnuHbl: OPMUPOBaAHNE 3HAHWUS O TEOPETUYECKUX M MPUKNaOHbIX acrnekTax niaHUupoBaHust
npodeccnoHanbHOM Kapbepbl U OCHOB NnuaepcTea

1.2 3agaun gucuunmuHbI:

— onpegenuTb CYLLHOCTb Kapbepsbl, ee BUAbl U CNOCcoObl yNpaBneHus;

— BbISIBUTb CNELNUKY KapbepHbIX NPOLECCOB, 3aKOHOMEPHOCTU UX NMPOSABNEHUS, (PakTopbl, BNUSAIOLWNE HA UX
Xxona,

— paccMoTpeTb COBPEMEHHbIE TEHAEHLNN NCCNESOBAHNA Kapbepbl N KapbePHbIX NPOLIECCOB;

— onucaTb OTeYecTBEHHbIE U 3apybexHble NoaxXoabl K U3y4eHUIo NnaepcTBa U CTUNEN PyKOBOACTBA;

— paspaboTaTb TEXHOOMMN cCamoaKkTyanm3auumn 1 nosbileHns 3 PEKTUBHOCTN NNOEPCKNX KAYECTB;

— cchopmynupoBaTb pekoMeHAaLmMmn No NAaHNPOBaHNIO 4EN0BOW Kapbepbl M peanusaunm KapbepHbiX Lienen.

1.3 Tpe6oBaHuA K NpeaBapuTeNbLHOM NOAroToBKe O6y4aloLerocs:

MpenBaputensHasi NoAroToBKa npegnonaraeT co3gaHne OCHOBbI AN POPMUPOBAHUSA KOMMETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHUn ANCUUNNIVH;

Mcuxonorna npoceccmoHanbHON AeATENbHOCTU

YnpasneHue npoekTamu

2 KOMMNETEHUMU OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHDI

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: OCHOBHblE MPWHUMMbLI NAAHUPOBAHUSI Kapbepbl, (OYHKUMU nvaepa B MpOLIECCe peanusaumun yrnpaBrieH4YecKon
[eATenbHOCTU; OCHOBbI MOArOTOBKM, PYKOBOACTBA M KOHTPOSS 32 peanu3aunen npoektamu.

YMeTb: COCTaBnsATb NNaH Kapbepbl, CO34aBaTb W peanu3oBbiBaTb MPOEKThI; BbISBMASATb OCOOGEHHOCTU YyrpaBrneHus
NpoeKTamMun Ha pasHbIX CTaAMsX, OCYLLUECTBNSATbL KOMNEeTEHUMN NMaepa B pamMkax NoAroTOBKM U peanu3aunm NpoeKToB.
BnapeTb: HaBblkaMu Pa3BUTUSI U NITAHMPOBAHNUS Kapbephbl, pa3paboTku U peanusaunm NPOEKTOB; HaBbIkaMn U MeTogamu
yrpaeneHns B paMkax NMoAroToBKM M peanusaummn NpoeKkToB, MeToA4aMU OLEHKU U pasBUTUS NMMOEPCKOro noteHumana;
aHanu3oMm NMAEepCcKMX Ka4ecTB IMYHOCTU.

YK-3: Cnoco6eH opraHM30BbIBaTb U PyKOBOAUTbL paboToM KOMaHAbI, BbipabaTbiBasgs KOMaHAHYH CcTpaTerunko
ONA JOCTUXEHUs NOCTaBNEeHHOW Lenun

3HaTb: OCHOBHbIE MOHSATUS U MPUHLMMLI NAAHMPOBaHUSI NPOECCUOHANBHOW Kapbepbl, U Cnocobbl yNpaBreHns eto;
OCHOBbI CO37aHusi paboumx KOMaH[; OCHOBHble 3Tamnbl KOMaHO4o06pa3oBaHWUsi, (OYHKLMM nuaepa B COBPEMEHHOM
obLleCTBE, OTEYECTBEHHbIE U 3apybexHble Noaxoabl K 3yYeHWo NMMAepcTBa U CTUNEe pyKoBOACTBaA.

YMeTb: paspabaTtbiBaTbh NnaH pasBUTUS Kapbepbl; aHanuM3MpoBaTb 3Tanbl NIaHWPOBAHMS WM MOCTPOEHUS Kapbepbl,
MCMoJ1b30BaTh ONTMMaribHbIE CTUIM PYKOBOACTBA KOMaHAOW B COOTBETCTBUM C MOCTABMEHHbIMM 3aa4amMu.

BnapeTb: HaBblkamy NPOBeAEHNS MMYHOCTHON ANAarHOCTUKW; HaBblKaMu aHanm3a kapbepHbIX OXXUAaHWIA U NPEeANOYTEHUN;
HaBblkaMi aHanmM3a TeKylero npogeccMoHarnbHOro craTyca; HaBblkaMu oOnpefeneHusi MNpPUMEpPHbIX BapuaHToB
KapbepHbIX MMaHOB; TEXHOMOIMAMU MO KapbepHOMY MPOABWKEHUIO; HaBblkaMW aHanu3a W KOppeKuun ITarnos
NPOABWXEHUST MO KapbepHOW NecTHUUE, HaBblkaMy 3(PdEKTUBHOIO ynpaBreHUsi KOMaHAOoW; HaBblkaMy OpraHuM3auuu
KOMMYHVKaLWiA Npy peanu3aunm pasnmyHbiX NPOEKTOB.

YK-6: Cnoco6eH onpefensATb U peanu3oBbiBaTb NPUOpPUTETbI COGCTBEHHON AeATeNIbHOCTU U CcNoCco6LI ee
COBEpLUeHCTBOBaHMSA Ha OCHOBE CaMOOLIeHKU

3HaTb: OTEYECTBEHHbIE U 3apybexHble KOHUENLUMM YyNpaBreHus BDEMEHEM; METOAbI U CUCTEMbI YTNPaBIEHUS BPEMEHEM
OTe4eCTBEHHbIE 1 3apybexHble METOAMKM CAaMOOLIEHKM Y CAMOKOHTPOJIs; OCHOBbI CaMOperynsunmM u camoynpaBneHus:;
NPVHUMMNbLI CamMopasBUTUS M caMoobpa3oBaHNsl B KOHTEKCTE MOCTPOEHMST KapbepHOW cTpaTern B CBA3W C 3anpocamu
pblHKa TPYAa, TEXHOOrMN CamMoaKTyanvsauum 1 noBblleHNs 3eKTUBHOCTY Nuaepa.

YMeTb: NpUMEHSATb CUCTEMY YNpPaBrieHWsl BPEMEHEM; MPOM3BOAWUTL CaMOOLEHKY JIMYHOCTW, OMpPedensiTe ee Buabl U
YPOBHW, pa3pabaTtbiBaTb CUCTEMY CaMOKOHTPOSS C LiENb ONTUMM3aLmMM NpoLecca pasBUTUS Kapbephbl, UCMNOMb30BaTh
TEXHONOrMN paboTbl Maepa B COOTBETCTBUN C TIMYHBLIMU LENSIMU U LIeNsSIMWU YI1EHOB KOMaHAbl.

BnapeTb: mMeTogamu uenenonaraHnsi, HaBblkamMy NPOBEAEHUS aHanusa MNpUopUTETOB WHAMBUAYaNbHOW CTpaTerum
pasBUTUS Kapbepbl C NMPMMEHEHMEM TEXHOMOrMi camoperynsummn, a Takke C NPUMEHEHUEM COBPEMEHHbLIX hopM K
MEeTOLO0B 340poBbecbeperatoLlel AeaTenbHOCTU; HaBblkaMy NIaHMPOBAHWSA CBOETro BPEMEHU; HaBblkaMy UCMONb30BaHUS
CUCTEMbI YNpaBIieHUs1 BpEMEHEM KaK JIMYHbIM, Tak U OpraHvM3auuu, HaBblkaMu NMOEPCKOro MOBeAeHWsi, KOMaHOHOro
nvMaepcTBa U COTPYAHUYECTBA.
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Pasgen 1. [enoBas Kapbepa  Kak on
coumanbHO— 9KOHOMUYecKas Kateropus ’
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Tema 1. )Ku3HeHHble NnaHbl U Kapbepa.
CyTb  kateropuum  «Kkapbepay». Bwugbl
Kapbepbl. [lernoBas kapbepa W ee BUAbl.
Mopgenu kapbepHbix npoueccoB. OCHOBHbIE
XapakTepUCTUKN  MOHATUSA  «yrnpaBneHue
nenoson  kapbepon». [lytn  pasButus
Kapbepbl. YnpasfieHne Kapbepon ¢ NO3nLUN
cuctemHoro  nogxoga.  dopmupoBaHue
Kapbepbl N KAPbEPHbIN POCT.

Tema 2. YnpaBneHue  KapbepHbIMU
npoueccamMm n Kapbepow.

locymapcTtBO M OOLWECTBO Kak CyObeKThl
yNpaBneHus KapbepHbIMU  MpoLeccamu.
OpraHusaumnsa kak cybbekT ynpaBneHus
KapbepHbiMU npoueccamun. MHOuBMA Kak
cybbekT ynpaBneHus Kapbepow.
CopaepxaHue u opraHusaumnsa 0esaTenbHOCTH
Nno ynpaBfeHU0 KapbepHbIMU NpOLIECCaMMU.
HecTtaHgapTHble GOopMbl pa3BUTUs Kapbepbl
paboTHUKOB B opraHu3auun. [eHOepHbIn
acnekt B Kapbepe. BnusHue kapbepHoro
pocTta Ha NNYHOCTb. CvHgpom
"npodeccnoHanbHOro BbIropaHus",

nn

Tema 3. [lnaHupoBaHWe  KapbepHbIX
NpoLEeCcCoB B OpraHn3aLmu.

XKunsHeHHble UUKMbI n aTanbl
BHYTPUOPraHn3aLMoHHON Kapbepbl.
CucTtema nnaHnpoBaHus kapbepbl A. Malio.
OueHka paboTbl M paboTHukoB. MeToabl u
cuctembl oueHkn. CTpaterym npoBefeHus
OLIEHOK.

MpodeccnoHanbHoe oby4veHue, pas3BuTME
" NnoBbILLEHNE KBandukaumm.
HanpaeneHnuss  oByyeHus nepcoHana.
OTankbl kopnopaTnBHOro 0byyeHusa. OueHka
adpdekTnBHOCTN 0OyyeHus. lMokasaTenu u
WKanbl OLEHUBaHUA pe3yrbTaTMBHOCTU
Tpyaa. MeToapl OLEHKM pe3ynbTaToB Tpyaa
(ynpaBneHne no uensAMm, ynpasneHue

pe3ynbTaTUBHOCTbLIO, aCCeCMEHT-LIEHTP,
meTon «360 rpagycoB», aKCnpecc-oLeHka,
aTTecraums).

[omKkHOCTHbIE NepemelleHnst paboTHMKOB.
Buabl JOMKHOCTHOMO NepemMeLLeHust.

nn

Pasgen 2. JlugepctBo, pPyKOBOACTBO MU
acnekKT BNacTu B NIIaHUPOBaHUN Kapbepbl
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Tema 4. KoHuenuusa nuaepctsa B KapbepHOM
NPOABVKEHUN.

lMoHsaTMe 1 BMAbI NuaepcTBa, QyHKUMN nugepa.
OnTmanbHOEe  COOTHOLUEHME  PUCKOB U
pecypcoB Kak BbIOOp NMOEPCKON MNOo3uLun.
OcCHOBHbIE KayecTBa nvgepa "
yrnpaBrieH4Yeckne ponu (F.MuHuGepr).
CutyaumoHHasa mogenb nuaepctea l.Xepcu n
K.BnaHwapa. OTeyvecTBeHHble U 3apybexHble
noaxodbl K M3y4eHWo nuaepctsa WU CTUNewn

pykoBOACTBa. OcHoBHble HanpaBneHusi
paboTbl  pyKoOBOOWUTENS: MPOrHO3UpOBaHMWeE,
nnaHnpoBaHue, opraHusauus,
KOOPAMHMPOBaHKE, KOHTPOnb.

YnpaBneHyeckas pelweTtka bnenka-MoyToHa.
YnpaBneHyeckMe napagurmbl B perynsipHoM
MEHeIKMeHTe.

OcCHOBHbIE MOAENM NPUHATUS yNpaBNeHYeCKMX
peLleHnin: HOpMaTuBHbIE W OnucaTernbHble.
CooTHoweHne BPEMEHHbIX  3aTtpaT "
nonyyaembix pesynbtaTtoB (MpuHumn lMapeTo).
MpuHATME pelweHnss B YCNOBUSAX fMMUTa
BpeMeHn. MeToabl u  CTUAM  NPUHATUA
peweHun. [enermpoBaHve MOMHOMOYUA 1
KOHTpOnb pe3ynbtaToB. [lpemmyuiectBa U
npasuna generupoBaHus. ConpoTuBneHue
aenermpoBaHunio.  OwmMGKM  genernpoBaHus.
MpUHUMNBI KOHCTPYKTUBHOM 0BpaTHOW CBSA3MN.

Tema 5. Bnactb Kak chepa
npodeccnoHanbHON 3aHATOCTU.

deHomeH "BnacTb", Mudbl O BNacTwu.
CTtpykTypa n npasuna snactu. Knaccudukaums
ocHoBaHu Bnactu (x. ®pendy, Bb. Pasen).
Cwuctema u pentuHrn Bnactu. OTnmums Bnactum
OT ynpaBnexHus. Kapbepusm BO BnacTu.
Ownbkm BNacTu.

mn

Pasgen 3. TpygoBow noTeHuman coTpyaHUKOB
opraHusaumm " npodeccuoHanbHoe
camopasButue
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Tema 6. lNMoTpeBHOCTU M MOTMBLI TPYOOBOrO
nosefeHus.

MpuvHUMNBl 1 OYHKUMKM  CTUMYNUPOBAHUSA
TpyaoBoK aktuBHocTU. CpeacTBa BO3L4ENCTBUS
Ha MOTMBaUMIO COTPYyAHUKOB. MaTepuansHas v
HemaTepuanbHass moTuBauusi. CoOTHOLUEHue
rpynn notpebHoOCTel B Teopusix MOTUBaLUU
A.Macnoy, K.Anbgepdepa, .MakKnennanga,
®.Mepubepra. dakTopbl, MNOBLILIAOWINE UK
MOHMXalLwme MOTMBALMIO 4neHoB pabodero
konnektnea. MoOTMBAUMOHHBIA  MNOTEHLUMan
pabotbl (MIP). Cuctema CTMMynMpoBaHUS
Tpyga. Buabl v dyHKUMKM CcTUMynupoBaHus
(moowpeHnss un HakasaHus). [peogoneHue
conpoTtueneHus mHHoBaumam (MeTtog Change
Master). KoHbnmKTbI 1 UX yperynmpoBaHue.
KopnopatuBHass  KkynbTypa Kak cucrtema
perynsuMm  MOTMBAUWMOHHBIM  MOTEHLUUanom
opraHmsaumm n dakTop KoMaHgoo6pa3oBaHMs.
CTpykTypa, KOMMOHEHTbI " DYHKLMN
KoprnopaTuBHOW KynbTypbl. OnemeHTbI
noggepXaHns  KOPNopaTMBHOW  KynbTypbl.
dopMbl nepegaynm M cTpaterMM  pasBuUTUA
KoprnopaTuBHOW KynbTypbl. TexHonoruu
TUMOUNAWHIA:  uenu, 3agayn, MeTOOUKMW.
OcHOBHblE ~ 3Tanbl  kKOMaHZoOOpa3oBaHuS.
OObeavHeHne  komaHAbl  ANS peLleHus
npobnemsl.

Tema 7. CamopasButume JNINYHOCTM
npodeccuoHana.
MoHaTne NNYHOCTb " NNYHOCTHbIE

NPOCTpaHCTBa B COBPEMEHHOM MUpeE. JINYHOCTb
npodeccuoHana — 0CO6eHHOCTU U TUMOSOIUK.
dakTop CaMOOLEHKM B pasBuTUM
npodpeccnoHanunsma. XapakTepucTunkm
CaMoaKTyanusnpyoLwmimncs NNYHOCTH (A.
Macnoy) B npodeccurnoHansHou ccepe. Teopus
camoadhekTuBHOCTU NnyHocTu A. baHaypbl B
npogeccuoHansHon OeATenbHOCTH.
MonHoueHHO dyHKUnoHMpYyoLwas nuyHocTb (K.
Pooxepc). NpumeHeHne Teopun coumanbHOro
WHTEepeca W couuanbHOM akTUBHOCTU A,
Aanepa K TMnonornsaumm NNYHOCTK
npodeccnoHana. Teopus  OOMUHUPYHOLLUX
LIeHHOCTHbIX opueHTauui I'. OnnopTa. MNoHaTne
«3penas IMYHOCTb» U CKU3HEHHasi No3nNLMs»;
dopmMupoBaHuEe MAEHTUYHOCTM NUYHOCTM (O.
OpukcoH, K. XopHn). MNMpuHUMnbl camopasBuTus
1 camoobpa3oBaHMs B KOHTEKCTE MOCTPOEHUS
KapbepHou cTpaTernm (obyyeHve AMVMHOK B
XW3Hb, OOyYeHMe LUMPUHOK B  XKM3Hb,
CaMOMOTUBALUS K 0By4EeHMI0).

AC
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Tema 8. KoHuenuma camoMeHemKMeHTa.

LUenb ”n dyHKUMM caMOMEHeDKMeEHTa.
OueHka CODOCTBEHHOW OpPraHM30BaHHOCTW.
CaMOMeHeIKMEHT Ha OCHOBE AWHAMUKU
TPYAOBOM aKTMBHOCTM (MOABEMbI U cnagpl,
camopasrpyska).
MHamBugyanbHblin pUT™M
paboTtocnocobHocTH. BbisiBneHune "
NPUYKH rnokpacTuHauuu.
[LONTOCPOYHbIE, 2 5 7,75 AC

CTpeccomMm.

yCTpaHeHue
Cuctema

paccTaHOBKU
On3eHxayapa).

aonrocnoyHoe nnaHMnhorRaHue

uenen:
cpegHecpoYHble
MpuHUKMNBI NocTtaHoBKM uenen no SMART.
OnemeHTbl Management by Objectives.
OTanbl co3gaHus NUYHOW CUCTEMbl TalM-
MEHEeKMEHTA. AKTUBHbIA, PEAKTUBHLIN W
mokun  Tanm-
npuopuTETOB (maTpuua

TexHVWKM  ynpaBneHus

n Tekyuwmne uenu.

MeHegXmeHT.  MeTop

OnepaTunBHoE n

Utoro B cemecTpe (Ha kypce ansa 3A0) 17 34 56,75

KoHcynbTaumm n npomexyToyHas

aTTectauus (3ader) 025

Bcero koHTakTHasA pa6ota n CP no

51,25 56,75
AUCLMMIHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoektupoBaHme y4eBHbIM MraHoOM He NPeayCMOTPEHO

5. ®OH1 OLIEHO4YHbIX CPEACTB ANA NPOBEAEHUSA NPOMEXYTOYHOW ATTECTALMN

5.1 OnucaHue nokasaTtenen, KpUTepMeB U CUCTEMbI OLIEHUBAHUA pe3ynbTaToB 00y4YeHUsA
5.1.1 NMokasaTtenu oueHUBaHUA

Koa
KoMneTeHUun

MokasaTenu oueHnBaHus pe3ynbTaToB 06yquvm

HanmeHoBaHWe oueHOYHOro
cpeacTea

YK-2

N3naraeT OCHOBHble MPWHUMMNLI MAAHUPOBAHWUA Kapbepbl, YHKLMK
nuaepa B npouecce peanusauuu ynpaBneHYecKon [AeaTenbHOCTY;
OPVEHTUPYETCS B OCHOBAax MOAFOTOBKWU, PYKOBOACTBA W KOHTPONS 3a
peanusaumer NpoekTamMu.

CocTaBnsieT nnaHbl Kapbepbl, CO34aHWs W peanusauuMu MNpoekTa;
BbISIBNSIET 0COBEHHOCTU yNpaBieHNsi MPOEKTaMu Ha pasHbiX CTagusix,
OCYLLECTBNSET KOMMETEHUMU nuvaepa B paMkax MoArOTOBKU U
peanusaumu NpPoeKToB.

PaspabaTbiBaeT U peanu3oBbIBaET NPOEKTbI; 4EMOHCTPUPYET HaBbIKU U
MeToAbl YNpaBreHusi B pamMkax MoAroTOBKM M peanusauuu npoekTos,
MeToAbl OLUEHKM W pPasBUTUS JNMOEPCKOro noTeHuuana; aHanus
NUOEPCKUX KAYECTB JIMYHOCTW.

KoHTponbHble BOMPOCHI
YyCTHOro cobecenoBaHus

YK-3

M3naraeT OCHOBHble MOHATUS M NPUHUMNBLI  NIAHUPOBAHMUSA
npodeccnoHanbHOM Kapbepbl, 1 Ccnocobbl ynpaBreHUs er; OCHOBbI
co3gaHusa pabounx KomMaHz; OCHOBHbIE 3Tarnbl KOMaH4oOOpa3oBaHUS,
dYHKUMM nngepa B COBpeMEHHOM obLliecTBe, OTeYeCTBEHHble U
3apybexHble NOAX0Ab! K U3YYEHMIO NMNAEPCTBA U CTUMEN PYKOBOACTBA.
Peanudyer nnaH passButua  Kapbepbl, aHanu3upyeT  aTanbl
NNaHMpoBaHWss U MOCTPOEHUS Kapbepbl, UCMNONb3yeT ONnTMMarbHble
CTUNN pyKOBOACTBA KOMaHAOW B COOTBETCTBUWM C MNOCTaBNEHHbIMU
3agavamu.

MpoBogntT aHanu3 nWYHOCTHOW AMArHOCTWUKW; aHanuM3 KapbepHbIX
OXMAAHUN 1 MpeanoyvTeHU; aHanu3 Tekywero npodgeccuoHansHoro
cTaTyca; onpegensieT npuMMepHble BapuaHTbl KapbepHbIX Mf1aHoB;
TEXHOMOrMNU MO KapbepHOMY MPOABWXEHMWIO; MPOBOAWUT aHanums wu
KOppeKUuuo  3TanoB  MNPOABWMXEHWST MO  KapbepHOW necTHuue,
OEMOHCTPUPYET HaBblkKM  3(PIEKTMBHOrO ynpaBfeHus KOoMaHOow;
HaBblkKW OpraHu3auMyM KOMMYHMKAUMN MNpu peanu3aumm pasfinyHbIX
NPOEKTOB.

KoHTponbHble BOMPOCHI
YCTHOro cobecenoBaHus

YK-6

KnaccugumumpyeT oOTeyecTBEHHble U 3apyBexHble  KOHLemnuum
ynpaBneHysl BpeMeHeM; METOAbl U CUCTEMbI YNPaBIeHUsl BpeMeHeM

KoHTponbHble BOMPOCHI
YCTHOro cobecenoBaHus




OTeyeCTBEHHbIe 1 3apybexHble METOAMKM CAaMOOLIEHKN Y CAMOKOHTPONS;
OCHOBbI CaMOoperynaunum n camoynpasrieHNs; NPUHLMMNbI CAMOPa3BUTUA U
camoobpa3oBaHMA B KOHTEKCTE MOCTPOEHUSI KapbepHOW cTpaTerMn B
CBSA3N C 3anpocamu pblHKa Tpyda, TEXHOSOMMW camoakTyanusauun u
NnoBbILWEeHNs 3apdekTUBHOCTH nNuaepa.

MpumeHseT cuctemy ynpasneHns BpeMeHeM; NpoM3BOAUT CaMOOLEHKY
NMYHOCTU, onpefensieT ee BMAbI U YPOBHU, paspabaTbiBaeT cUCTEMY
CaMOKOHTPOMs C LUenblo ONTUMM3aLuM npouecca pasBUTUS Kapbepbl,
ncnonb3yeT TexHornornv paboTbl nuaepa B COOTBETCTBUM C JIMYHBIMM
LensMmn 1 LensmMm YnNeHoB KOMaHAabI.

Peanusyet metoabl uenenonaraHus, HaBblkKM NPOBEAEHUA aHanusa
NPUOPUTETOB WMHAUBUAYaNbHOW CTpaTerMm pasBUTUSA  Kapbepbl C
NPYMEHEHNeM TEXHOMOMMN camoperynsaumMm; HaeblkM MMaHMPOBaHUA
CBOEro BPEMEHW; HaBblkM WCMONb30BaHWS CUCTEMbl YrpaBreHus
BPEMEHEM KaK JWYHBLIM, TaKk W OpraHusauun, HaBblkKM NUAEPCKOro
noBeAeHns, KOMaHOHOro NaepcTBa U COTPyaHNYECTBA.

5.1.2 Cnucrtema v Kputepmm oLeHNBaHUA

Kputepumn oueHnBaHns cpopMMpOBaHHOCTU KOMMETEHLNIA

LLikana oueHmBaHu4
YcTHoe cobecenoBaHve MncemeHHasa paboTta

3acnyxuBaeT CTydeHT, OOHapyXuBLUUIA
BCECTOPOHHee, cuctemartumyeckoe "
rnybokoe 3HaHVe y4eBOHOro ¥ HoOpMaTUBHOTO
mMaTepuana, ymeoLwmmn cBobogHo
BbIMOMHATL 3aaHusA, NpeayCMOTPEHHbIE
nporpaMMon, YCBOWBLUMA OCHOBHYIO U
3HAKOMbIM c OOMONHUTENBHOWN
peKOMeHL0BaHHOW NTepaTypom

3ayTeHo

BoicTaBnsetcs ctyaeHTam, obHapyXMBLLMM
npobenbl B 3HAHWAX OCHOBHOMO Yy4YeOHOro
maTepuana, ponyckarwoLmm
NpUHUMNUanbHblE OWNOKN B BbINOTHEHUN
npegyCcMOTPEHHbIX NPOrpaMmon 3adaHuii.
TakonW OUEHKM 3acnyxusalT OTBETHI
CTYAEHTOB, HocsLwwme
HeCUCTEMaTU3MPOBAHHbLIN,  OTPbLIBOYHBIN,
MOBEPXHOCTHbIN XapakTep, Korga CTYAeHT
He MOHMMaeT cyllecTBa MW3naraemblX UM
BOMPOCOB, YTO CBMAETENLCTBYET O TOM, YTO
CTYAEHT He MOXeT Janblue npoAorkaTtb

He 3ayTteHo

oby4yeHne unu npucTynatb K
npodpeccnoHansHo  ageatensHocTn 6e3
OONONHUTENBHbLIX 3aHATUIA no

COOTBETCTBYHOLLEN ANCUNNNNHE

5.2 TUnoBble KOHTPOIbHbIE 3afaHUsl UM UHble MaTepuarnbl, Heo6xoAuMbIe ANsi OLleHKU 3HaHWUW, YMEeHUH,
HaBbIKOB U (MNK) onbiTa AEATENIbLHOCTU
5.2.1 MNepeyeHb KOHTPOJSIbHbLIX BONPOCOB

Ne n/n | dopmMynnpoBKM BONpoCcoB

Cemectp 2

CyTb KaTeropun «kapbepa»

[Jenosas Kapbepa un ee Bnabl

Mogaenu KapbepHbIX NMPOLEeccoB

MyTn pa3BuTuA Kapbepbl

dopMUpoBaHNEe Kapbepbl U KapbepHbI POCT

locynapcTBo U 0BLLECTBO Kak CyGbeKThl YNpaBneHns KapbepHbIMU NpoLleccami

OpraHusauus kak cy6bekT ynpaBneHust KapbepHbIMU NpoLeccamm

NHamBumA kak CyOBbEeKT ynpaBneHusi Kapbepow

Olo|N|[O|O|R]|WIN]F

Conepx(aHme N opraHmsauuna aeAaTennibHOCTU No ynpaBlieHUO KapbepHbIMK npoLeccamu

10 eHOepHbIN acnekT B Kapbepe

11 [>Ku3HeHHble UMKMbl U 3Tarbl BHYTPUOPraHN3aLMOHHON Kapbepbl

12 CucTtema nnaHvupoBaHus Kapbepbl A. Mario




13  [MpodeccroHanbHoe 0by4eHne, pasBuUTME U MOBbILIEHWE KBaNMdUKaLmm

14 MokasaTenu 1 WwKanbl oueHUBaHUA pe3ynbTaTMBHOCTU Tpyaa

MeToab! oLeHKM pesynbTaToB TpyAa (ynpasneHue no uensam, ynpaeneHne pesynbTaTUBHOCTbIO, aCCECMEHT-

15
LeHTp, MeTof «360 rpagycoBy», 9KCNpPecc-oLeHKa, aTTectTauus)

16 [omKHOCTHBIE nepemMeLlieHuns pa6OTHI/IKOB. Buapbl gomkHOCTHOrO nepemMeLllieHunsa

17 OvcumnnuHapHble nepemMelleHns paboTHNKOB

18 MoHsTHe 1 BUAbLI NAepcTBa, PyHKUMKN Nuaepa

19 OcHoBHble kavecTBa nuaepa v ynpasneHyeckue ponu (M.MuHubepr)

20 |OTeyecTBeHHble U 3apybexHble NOAXOAbI K U3y4YeHUI0 NMAEPCTBA U CTUMEN PYKOBOACTBA

OCHOBHblE HanpasneHuna pa6OTbI pykoBoauTend: nporHo3npoesaHue, nnaHnMpoBaHue, opraHnusauua,
KOOpAWHMPOBaAHWE, KOHTPOIb

21

22  |YnpaBneHueckas peluetka bneiika-MoyToHa. YnpaBneHyeckue napagurmbl B perynspHoM MeHemKMeHTe

23 OCHOBHblE MoAdenun NpuHATUA ynpasiieH4eCKnx pemeHvuZ: HOpMaTMBHbIE N onNncaTesibHble

24 JdenernposaHue NOIHOMOYUIN N KOHTPOSb pe3ynbTaToB. [penmylecTsa 1 npasuna AenermposaHus

25  [MpuHUMNBI U OYHKUMM CTUMYNMPOBAHNA TPYAOBON aKTUBHOCTM

26 CpeﬂCTBa BO34ENCTBUSA HA MOTUBALMIO COTPYAHUKOB. MaTepmaanaﬂ n HematepuarnbHada MOTuBaLuA

CooTHolueHne rpynn noTpebHocTel B Teopusax motmBaummn A.Macnoy, K.Anbaepdepa, 1.MakKnennaHga,

21 ®.epubepra

o8 KopnopaTvBHas KynbTypa kak cuctema perynsumm MOTUBaLMOHHbBIM MOTEHLMaNnoM opraHusaumm u gaktop
KoMaH0006pa3oBaHUs

29 CTpykTypa, KOMMOHEHTbI U PYHKLMM KOPNOPaTUBHOW KyNbTypbl. ANEeMeHTbI NoaaepXaHns KopnopaTuBHOM

KynbTypbl. DOpMbI Nepeaayn u cTpaterim pasBuTust KOPNopaTUBHON KyIbTypbl

30 TexHonorm TMMbunanHra: uenu, saagadyun, metoanku. OCHOBHbIE 3Tanbl KOMaH,D,OO6pa3OBaHVI$|

MoHATNE NMYHOCTB U NIMYHOCTHbIE npocTpaHCTBa B COBpEMEHHOM MUpe. CDaKTOp CaMOOLEeHKN B pa3Butun

31
npodyeccnoHanmama

32  |XapakTepuCTUKU camoakTyanuanpyomics nuuHoctu (A. Macnoy) B npodeccuoHansHon cdepe

33 |Teopusa camoadhpekTnBHOCTM NuyHOCTM A. BaHaypbl B npodeccnoHanbHOM 4eaTenbHOCTH

34 MonHoueHHo dyHKumnoHmpytowasa nnyHocTb (K. Pogxepc)

I'IpmmeHeHme Teopumn counanbHOro nHTepeca un coumanbHOM akTUBHOCTM A. A,qnepa K Tnonormnsauunun

35
NUYHOCTK NpocdpeccmnoHana

36 |Teopusa BOMUHMPYIOLLMX LIEHHOCTHBIX opueHTaumn . OnnopTa

MonaTne «3penast IMYHOCTb» U «XKU3HEeHHas No3nUna», (bOpMVIpOBaHVIe WAEHTUYHOCTU JNTUYHOCTU (3

37 OpukcoH, K. XopHu)

Lenb u pyHkUMM camomeHempkmeHTa. CaMOMeHeXXMEHT Ha OCHOBE AMHaMUKWN TPYAOBOW akTUBHOCTU

38 (noabembl 1 cnafbl, camopasrpy3ska)

5.2.2 TunoBble TeCcTOBbIe 3aAaHusA

He NpeayCMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aJaHNA (3agayu, Kerchbl)

1. MNpuBegnTe npuMepbl OpraHMsaumii C TUMMYHBLIM CTUNEM NUAEpPCTBa UCXOAS U3 CUTYyaUMOHHOW Mogenu
nnaepctea N.Xepcu n K.bnaHwapa.

2. Cdhopmynupyite KpaTKOCPOYHYHO U CpedHEeCpPOYHYH OpraHu3auvoHHble Lienu, OCHOBbLbIBasCb Ha Moaenu
anemeHToB ManagementbyObjectives u TexHonorum SMART.

3. CocTtaBbTe paboumnn rpadmk MCXo4a U3 NIMYHOW CUCTEMbBI TaNM-MEHeKMEHTA.

4. HanvwuTe nepeyeHb MaTepuanbHbIX U HEMaTepuarnbHbIX CPeACTB BO3OENCTBUSI HA MOTMBALIMIO COTPYAHUKA,
paccuyuTaB ero MOTMBaLMOHHbLIN NoTeHuunan pabdotbl (MIP).

5. MNpeanoxuTe cMcTeMy CTUMYNMPOBaHUSA Tpyaa paboTHMKOB Yepes KOPNopaTMBHYH KyNbTypy opraHv3aumm.

6. lNpoBeguTe cpaBHUTENbHBIN aHanNu3 ynpaBneH4yeckmx nopaxogoB O.Mawno, ®.Tennopa n A.dawons,
npvBeauTe NPUMEpPbLI PaLMOHANbHOrO NPUMEHEHUS 3TUX NOAXOLAOB B OpraHvM3aumm.

7. PaspaboTarite opraHusaumnoHHble nNpodunakTuyeckne Mepbl npeogoneHns npobneMm agantauum Mornogbix
cneumanucToB.

5.3 MeTtoauyeckne matepuansl, onpeaensirowme npoueaypbl OLleHUBaHUA 3HaHUW, YMEHUN, BNageHun
(HaBbIKOB M (MNIN) NPaKTUYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus gonycka o6y4arowlerocs K NpoMexXyTo4YHOM aTrecTaLMm M NopAaaokK NMMKBUAaLUN akageMmnyeckomn
3a00MKEeHHOCTHU

MpoBeaeHe NPOMEXYTOYHOW aTTecTauun perfnameHTMpOBaHO foKarbHbIM HOpMaTuBHbLIM aktom CMOryYrTa
«[lMonoxeHue 0 NpoBeAeHUM TEKYLLEro KOHTPOIS YyCNeBaeMOoCTU 1 NPOMEXYTOYHOM aTTecTaumnm obyyatoLwmxcay»

5.3.2 ®opma npoBefeHUsi NPOMEXYTOUYHOM aTTecTauumn No ANCUUNIINHe

YcTHas X MucbmeHHas KomnbloTepHoe TecTupoBaHue UHas




5.3.3 OcobeHHOCTU NpoBeaeHUsi NPOMEXYTOYHOW aTTecTauum no gUCLUNNnHe

ATTecTtaums npoBoanUTCA B q)opme YCTHOIo cobecepoBaHus. Monb3oBaTbcA cnpaBO4YHbIMM MaTepuanamum He
paspewaeTcs. BpeMFl Ha NOAroToBKYy OTBETA — 20 MUHYT

6. YYHEBHO-METOAQUYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE AUCLUNMIUHDbI
6.1 YyebHas nutepartypa

ABTOp

3arnasne

MN3paTenbcTBO

Moa uspnaHua |

Ccblinka

6.1.1 OcHOoBHas y4yeOHasa nuTepartypa

Mpycosa, H. B.,|MNcuxonorus Tpyaa . http://www.iprbooksh
bopoHoea, I". X. Capatos: Hay4Has kHura 2019 op.ru/81046.html
opsnHoBa, H. M. CouuanbHoe nnpepctBo:| YenabuHck, CapaTtos: http://www.iprbooksh
TEOpPETUKO- KOxxHO-Ypanbckuin op.ru/81496.html
MEeTOA0NIOrNYeCcKne acnekTbl | MHCTUTYT ynpaBneHus n 2019
3KOoHOMMKK, An n Jp
Mepguna
baknposa, I". X. Mcuxonorna addeKTUBHOIO http://www.iprbooksh
cTpaTernyeckoro Mocksa: KOHUTN-OAHA 2017 op.ru/81838.html
yrnpaBreHns nepcoHanom
CrtonsapeHko, A. M., |Ncnxonormua meHemxmeHTa . http://www.iprbooksh
Amarn26env|, H. 0. Mocksa: IOHWTVI-IAHA 2017 op.pru/81552F.)htmI
HOanunosa, W. A.,|Couuwonorns m ncuxonorus . http://www.iprbooksh
Hypuesa, P. H. ynpaBneHus Capatos: Hay4Has kHura 2019 0p.ru/81083.html
Bakuposa, I". X. Mcuxonormss  passutns U Mockea: FOHUTU-OAHA 2017 http://www.iprbooksh
MOTUBaLMK NepcoHana 0p.ru/81836.html
6.1.2 JlononHuTenbHasa y4yebHasa nutepartypa
CwmupHoBa B. B. Mcuxonoruns ynpaBneHuns. http://publish.sutd.ru/
KoHTpornbHble paboThbl cre.: crierynrg 2019 tp_ext_inf_publish.ph
p?id=2019208
CwmupHoBa B. B. Mcuxonoruns ynpaBneHuns. http://publish.sutd.ru/
MpakTnyeckne 3aHATMA U . tp_ext_inf_publish.ph
camocTosiTenbHast  paboTta Crie.- ChierynTa 2018 p?id=201838
CTYOEHTOB
KoBwu, C1uBeH,|JlngepctBo, ocHoBaHHOE Ha MockBa: AnbnuHa 2019 http://www.iprbooksh
CamcoHos, I1. npyHUMnax Mabnuwep op.ru/83113.html
HOpreH, Anneno,|Agile-MeHeaKMeHT: . http://www.iprbooksh
OnenHuk, A. J'IauepCTBo N ynpasnexHue Mocrllqaa. Arbrinkia 2018 op.F;u/82577‘.)htmI
abnuwep
KOMaHgamu
KoTTep, IxoH, |ITngepcTBo MauycuTbl: . http://www.iprbooksh
MwuHepsuH, U. Ypokun Bbmarou).:erom Mocrllqaa. Arbrinkia 2019 op.F;u/82840‘.)htmI
abnuwep
npegnpuHumaTens XX Beka
LiseTkos, B. J1. Mcuxonorua koHdnukra. OT Mocksa: FOHUTU-IAHA 2017 http://www.iprbooksh
TEOPUU K MPaKTUKE op.ru/81551.html
BenobparuH, B. B. MNcuxonorus nmnoxa Mocksa: Hay4Hbin 2018 http://www.iprbooksh
KOHCYIbTaHT op.ru/80797.html
Jincosckas H. bB.,|Pabouas TeTpagb no CaHkr-lMNeTepbypr: http://www.iprbooksh
TpowwuHuHa E. A. avcuunnunHe  «[lcmnxonorus Poccuinckuin op.ru/51696.html
KagpoBOro MeHeKMeHTa» rOCy,ELapCTBeHHblIZ 2016
negarorm4eckuni
yHuBepcuteT um. A.A.
lepueHa
CadhoHoBa, H. M. JlngepctBo n| HabGepexHble YenHsbl: http://www.iprbooksh
KoMaHgoobpasoBaHue HabepeXXHoYenHUHCKNIA op.ru/73541.html
rocyAapCTBEeHHbIiA 2017
negarorm4eckuni
yHuBepcuTeT, [NevaTHasd
ranepes
BopoHuosa O. XK. Mcuxonorns ynpaBneHus. http://publish.sutd.ru/
MpakTnyeckune 3aHATUS chne.: crieryntq 2019 tp_ext_inf_publish.ph
p?id=20199330
Kennep, CkoTT,|BonbLue, yem http://www.iprbooksh
Mpanc, KonuH achdekTnBHOCTL: Kak camble Mockaa: AnbauHa 0p.ru/82999.html
ycneliuHble KoMnaHuu Ma6nuwep 2019
COXpaHSAIT NMOepcTBO  Ha
pbIHKE
x., KnoycoH, |IlngepcTtBo TpeTbero ypoBHs: Mockea: AnbnuHa 2018 http://www.iprbooksh
PaxuHa, E. Barnag B rny6uHy Mabnuwep op.ru/82616.html




MnbunHckun W,  B.,

KopnopaTtueHoe nunaepcTeo.

http://publish.sutd.ru/

Oom6poeckas H. B.  |CamocTtosatenbHas paborTa. Ccre.: crieryntp 2016 tp_ext_inf_publish.ph
KoHTponbHas paboTa p?id=3114
Kosu, CtuBeH Cemb HaBbIKOB http://www.iprbooksh
3(pheKTUBHBIX MEHeOXepoB: op.ru/82488.html
CamoopraHusauus, MockBa: AnbnuHa
2019
nnaepcTeo, packpbITne Mabnuwep
noteHuuana
Mdeddep, JinpepctBo 6e3  BpaHbs: . http://www.iprbooksh
bxeddpw, Moyemy He cTOUT BeEpuUTb Mo<|3_||<Ba. Arbinkia 2018 op.ru/82614.html
abnuwep
MaTBeeBa, U. NUCTopUaAM ycnexa
MNonsikosa, W. B. OpraHnsaumoHHasi Capartos: An Nn 3p 2019 http://www.iprbooksh
ncuxonorunsi Menwna op.ru/83272.html
lopsanHoBa, H. M., |lNcmxonorusa ynpaesneHus YenabuHck, CapaTtos: http://www.iprbooksh
opsinHos, B. H. KOXHO-Ypanbckui 0p.ru/81492.html
WHCTUTYT ynpaBneHns v 2019
3KoHOMMKN, Al [n p
Mepgua
LWysaHos, B. U. CoumanbHas CUXONorua | \, o oo IOHUTU-OAHA 2017 http://www.iprbooksh
ynpaBneHns op.ru/71245.html
MatBueHko, J1. M. Mos 6yaywas kapbepa = My[  CapaTos: BysoBckoe 2016 http://www.iprbooksh

Career Ahead

obpasoBaHue

op.ru/38553.html

6.2 NMepe4veHb NnpodeccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALUMOHHO-CMPABOYHbIX CUCTEM

MopTtan PocctaHpgapTa no ctaHgapTusaumumn [OnekTpoHHbIn pecypc]. URL: http://standard.gost.ru/wps/portal/

OneKkTpoHHO-6ubnuoTeyHaa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

depnepanbHbIi 06pasoBaTenbHbI NopTan «QkoHoMuKa Coumonorns MeHemKMeHT» [ONeKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru

6.3 Nepe4veHb NULEH3NOHHOIo U CBOGOAHO pacnpoCcTpPaHAeMOoro NporpamMmmHoOro oéecne4vyeHus
MicrosoftOfficeProfessional

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN 6a3bl, HEO6X0AMMOW ANA OCYLEeCTBIeHUA obpa3oBaTenbHOro
npouecca no gucumnniunHe

AyauTtopusi

OcHalleHune

JlekumoHHas
aygutopusi

MyﬂbTMMe,ElMI;IHOG oGopyuoaaHme, cneynanm3mpoBaHHas mebenb, Aocka
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