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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuHbl: PopmMmpoBaHne KoMNeTeHLMn obyyarowmxcs marmctTpaTypbl B 06nacTM NpoeKkTHOro
MeHe)KMEeHTa, LenoCTHOIro MNpeAcTaBfeHnss O KOHUenuun 1 MeTodoNnornv ynpasreHus npoekTamu, B TOM 4ucre
METOAOB aHanu3a W CcuHTe3a ynpaBneHYeCcKNX peLUeHU, OCHOBAHHbIX Ha uaesx OOCTWXKEHUS MakKCUMarbHOro
pes3ynbTaTa B YCNOBUSAX OrPaHUYEHHOCTU MMEIOLLIMXCS PECYPCOB U CNMOCOB0B NOBLILLEHUS peHTabenbHOCTH.

1.2 3agaum gcuMNInHLI:

* O3HaKOMJIEHME CTYAEHTOB C UCTOPMEN Pa3BUTUS METOAOB yrpaBfeHus NpoeKkTamu;

* N3ydeHNE Hay4YHbIX, TEOPETUYECKMX N METOOUYECKNX OCHOB CUCTEMbI YNPaBNeHUs NpoeKkTamu;

* M3y4YeHMe MEeTOAMYECKMX MOAXOAOB K MPUHATMIO pelleHMrd Mo BblpaboTke KOHUenuMu MpoekTa, ero
CTPYKTYypU3auum n oLeHKe;

* N3yyeHne ponun 1 YHKUNN NPOEKTHONO MeHeaXXepa Ha pasfnyHbIX aTanax XXU3HEHHOTO LMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHum3aLMOHHbIMU (opMamMu YrpaBfieHUs MpPoeKkTaMuM W MeTogamMu WX pas3paboTkn u
onTuMM3auum;

* NU3ydeHNe NHCTPYMEHTapUs NNaHNPOBaHWS U KOHTPONSA Xo4a BbIMNOMHEHNS NPOEKTa;

* npuobpeTeHne ” pasBUTME HAaBLIKOB WCCNeaoBaTeNbCKOM W  TBOPYECKOM paboTbl, 3KOHOMMWYECKOro
MOAENUPOBAHNSA NMPOEKTOB C NMPUMEHEHNEM NPOrPaMMHbIX CPEACTB;

* (hopMMpOBaHMe HaBbIKOB OBMlAgEHNS MHCTPYKTUBHBIMWU MaTepuanamMm no BoNpocam yrnpasrneHusi NpoekTamu;

* (bopmMmpoBaHue cnocobHoOCTH paboTbl C OCHOBHLIMWM UCTOYHUKAMM 3KOHOMMUYECKO MHCbopMaL.

1.3 TpeboBaHus K NnpeaBapuTeNibHON NOAroTOBKe 06y4aloLerocs:

MpenBapuTenbHas NOAroToBKa NpeanonaraeT co3gaHue OCHOBbI AN (DOPMUPOBAHMS KOMNETEHUMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

dunocodckne Npobrnembl HayKM N TEXHUKU

2 KOMMNETEHUMN OBYYAIOLWEIroCcs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOrO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTUYECKOro aHanunsa, 6eHUmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHnsl Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopuTETa; NPUHLMIMBLI U METOAbl CTPATErMYECKOro NNaHMPOBaHUS; CYLLHOCTb U POrb YNPaBleHYECKUX PELLIEHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum Mpoekta B KOHTEKCTe npedMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M PECYPCbl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLLECTBNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENen NpoeKkTa B pamMKax UMEOLLMXCS OrPaHNYEHUN.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLmu; 060CHOBaHWS OCHOBHbIX MapameTpoB
3P EKTVBHOCTM CTPATErMYECKUX N3MEHEHU, pa3pabaTbiBAaEMbIX B OPraHn3aLum 1 nx peanusaumm.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, asbl M BeXU NPOeKTa; NpoLecchl YNpaBReHUs NMpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUcaHWs M MOZEeNMPOBaHMS NPOLLECCOB W YMpaBieHYeckux
CTPYKTYp; OCOBEHHOCTU ynpaBneHus npeaMeTHOW oBnacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MPOoeKTa M cTpaTernu
npeanpuaTusi/opraHmMsaumm.

YMeTb: cobupatb M aHanMavMpoBaTb AaHHble, Heobxoaumble ANt (hOPMUPOBAHUA pa3fesioB MPOeKTa U OLEHKU ero
3hHEeKTUBHOCTM; oOMnpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOe OOOCHOBaHWE MpPOEeKTa;
pasfgenaTb AesTenbHOCTb Ha OTAeNbHble B3aMO3aByCUMMbIE 3afaqi; onpenensTe Ponn U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHust U 3(PPEKTUBHbIE MPOEKTHble PELIEHUs C y4yeToM cpakTopa HeomnpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsATb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMYNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pearnm3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUSI PEeUHXUHUPWUHrA Ans ONTUMU3AUMKM MNPOEeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanusa u
MHOFOKpUTEPUAribHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblkaMy OLEHKM BHYTPEHHUX WU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUCKaMu; HaBblkamMu OBGOCHOBaHWS
noTpeGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NoKasaTernen NpoekTa.

3 PE3YNIbTATblI OBYYEHUA NO ANCLUUNNWHE

O |KoHTakTHas
< |paboTa
H E o [P NuHoBau. | Popma
aMMeHoBaHNe 1 CoaiepXaHue pasaenos, | g & CP bOPMb! TeKyLLEro
TeM U y4ebHbIX 3aHATUM % =i TNek. Mp. (vachbt) BAHSITUR KOHYI'pOJ'Iﬂ
o § (vacbl) | (4achbt)
4
Pasgen 1. YMNPABJIEHUME NMPOEKTOM KAK 5 o
OTKPbITAA ONHAMNYECKAA CUCTEMA




Tema 1. CucteMHble KaTeropum NPOEKTHOro
MeHeKMeHTa
CpaBHuTenbHas xapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOTo MEHeKMeHTa, Kak
ynpaBnsemas cuctema B NpeaMeTHOW
obnactn. CucrtemHble Npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
Yy4acTHUKU. KOMMNMeKc nnaHoBbIX TEXHWKO-

TEXHOMNOrMYeCKmX, OpPraHN3auMOHHbIX,
(UHAHCOBBIX W WHBIX [OOKYMEHTOB, Kak
mMopernb OencTBui no NPOEKTY.

YnpaenstoLas cuctema MPOEKTHOro
MEHeKMEHTa: MaTepuHckasl CTpyKTypa
yNpaBneHnsi, peuHTerpaunsi y4acTHUKOB
npoekTa MO  TUMY  aaXoKpaTU4ecKUX
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHbIX,
CIOXHbIX CTPYKTYP YNpaBrieHusl MPOeKTOM.
MpuHUMNbl  BbiOOpa  OpraHM3auUWMOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. YnpaBneHue npoekToM no cragusam
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KM3HEHHOro LMKna
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamn u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemMkmx, TPYLOEMKUX,
3HEProeMKkMx U  MHPOPMALMOHHOEMKNX
cepax [OeATenbHOCTU U NpegMeTHbIX

obnacTsx C y4eToM PeCypPCHbIX
Ol'paHl/I‘-leHVIIZ n onpeaeneHHocTn
pe3ynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOro UMKNa npoekTa Ans OLEHKM
CcTpaTern4yeckoro NoTeHLnana opraHmsaunm
MpakTnyeckoe 3aHATUE: JKU3HEHHbIN LINKN
npoekTa

AC

Paspen 2. NMOACUNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YTMPABIEHNA




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxema, [epeBO [OKyMeHTauuu, unepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckue noaxofbl NPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMnbI 7]
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPFAHM3ALMA TIPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdens NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uuknorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cneacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHun NPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pa3buneHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa pabot c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XW3HEHHOrO Uuukna u gp. [OenyktveBHas u
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MNpOLEeCcCOoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU




5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenu oueHUBaHUSA

Kopn HanmeHoBaHWe oLeHOYHOro
MokasaTenu oueHnBaHUA pesynbTaToB 0by4eHus
KoMneTeHuummn cpeacTea
M3naraet metodbl CUCTEMHOIO U KPUTUYECKOrO aHanms3a; METOAMKMU
pa3pa60TKV|v cTpaTerMm LOEWCTBUA ONS  BbISBIIEHUS W pelueHus MepeyeHb BOMPOCOB  Ansi
MPoBnemHol cuTyaumm; yCTHOro cobecenoBaHusi
MprMeHseT MeToabl CUCTEMHOIO KPUTMYECKOro aHanuaa npobrnemHbix
cuTyaumn; paspabatbiBaeT  cTpatermio  OEeUCTBUWA,  MpUHUMaeT MepeyeHs HDAKTUKO-
YK-1 KOHKPETHble pELLUeHNss AN ee peanusaumu; OoDbsCHSeT uenn wu P P o
OPVEHTMPOBAHHbIX 3a4aHui
dopmynupyeT 3agaum, obecneuyvBarolime paspelleHve npobremMHbIX
cuTyauunm,
MpumeHsieT MEeTOAONOrMK CUCTEMHOIO U KPUTMYECKOro aHanmsa Mepeqers MpaKTIKo-
NpoOneMHbIX CUTyauuin; MeTOAMKW MOCTaHOBKM Lenu, pas3paboTku OPMEHTMPOBAHHBIX 3aaaHin
cTpaTerni AeNcTBUn U onpeneneHnst CnocoboB ee OOCTUKEHUS.
[laeT xapakTepuCTMKy 3TanoB XM3HEHHOTO LMKNa MpoekTa; MeTodoB
pa3paboTku 1 ynpaBneHus NpoekTamu. lMepeyeHb BonpocoB  Ansi
PaspabaTbiBaeT NPOEKT C y4eTOM aHanm3a anbTepHaTUBHLIX BapuaHToB|ycTHOro cobecenoBaHns
ero peanusauuu, onpegenseTt aTanbl, OCHOBHble HanpaeneHns paborT;
0GbACHAET Lenun 1 opMynmpyeT 3agayu, CBsi3aHHbIE C NMOAroToBkon u|(lMepeyeHb npaKkTuKo-
YK-2 peanu3aumei nNpoekTa; OCYLLeCTBMsieT PYKOBOACTBO peanunsaumneri|opueHTpoBaHHbIX 3adaHuni

npoekTa Ha Bcex 3Tanax ero XXM3HeHHoro Lmkna.
MpumeHseT meToaMKkn pas3paboTkn M ynpaBneHUs NpoeKToM; MeToAbl
OLEeHKN NoTpebHoCcTn B pecypcax U adhPEKTUBHOCTU MPOEKTA; HaBbIKM
npuenedyeHns U  3APAPEKTUBHOrO  UCMOMb30BaHUA  HeobXoanMbIX
pecypcoB B YCNOBUAX Pa3NINYHbLIX OrPaHUYEHUN.

MepeyeHb npakTuko-
OPWEHTUPOBaHHbIX 3a4aHui

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

LLikana oueHnBaHusA

Kputepuun oueHnBaHnsa chopMMpoOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHue

MncemenHasa paboTta

ObyuarLlwmincs CBOEBPEMEHHO BbIMOSTHUN

3apaHus; BO3MOXHO aonyckast
3auTeHo HecylLleCTBEHHble OLMOKM B OTBETE Ha

BOMpOCbl NpenogaBatens. Y4nuTbiBaloTCs

6annbl, HaKOMMNEeHHble B TeyeHue

cemecTpa.

OOGyyaowminca He BbINOMHMI (BbIMNOSHWM

4YacTUYHO) 3apaHus; AonycTun
H CyLLeCTBEHHble OWKnOKM B OTBETE Ha
e 3a4TeHo

BOMpPOCH! npenogasaTens. He

YYUTbIBAKOTCA 6ann.l,
TeYyeHne cemecTpa.

HakonmneHHble B

5.2 TunoBble KOHTPOSbHbIE 3a4aHUA UNU UHbIe MaTepuarnbl, Heo6xoAUMbIE ANA OLEeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n |

PopMynnpoBKM BONPOCOB

Cemectp 2

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus npoekTamu. GaKkTopbl OKPY)KEHUSI MPoeKTa.

CTpykTypa 6asoBoit mogenu ynpasrieHus npoekTom. Cxema npouecca yrnpasreHusi MPOeKTOM.

Llenu npoekTa: NoHATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

PaspaboTka nnaHoB ynpasneHus npoekToM. PykoBOACTBO U yrnpaBreHne NCMNosIHEHMEM NpoekTa.

YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

B3aumocsasb Mexay npoaoSKUTENTbHOCTbBIO MPOeKTa N CTOUMMOCTbLIO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns
ONUTENbHOCTU NpOoeKTa.

MeToabl OLEHKN 3KOHOMMYECKOW 3P(PEKTMBHOCTM NpoeKTa.

MeToabl 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpasJiieHne CTOMMOCTbIO NPOeKTa.

Ol |N|] O |O|R|WIN]|F

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums satpaT npoekra.

[N
o

CpaBHuTenbHas xapakrepucTuka cuctem «Project Management» n

«Process Management».

[
[

CncrtemHble NPU3HaKn KJ'IaCCVI(*)VIKaLI,VIVI NPOEKTOB: 0bbexT, pe3ynbTaTt, BpeM4d, OrpaHM4eHHOCTb PeCcypCoB,
YpOBEHb Ka4yeCTBa, OKpyXXeHue N yH4aCTHUKN.

[EY
N

yl'lpaBJ'IFHOLLl,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacucrtemsl ynpasJieHnA NpoeKkTamMu.




13 YnpasnsioLme MoAenu NPOeKTHOro MeHemMKMeHTa.

14  |YnpaBnsemble napameTpbl npoekta. Cxembl yrpasneHust NpoekTamm.

15 |OcHOoBHble PyHKLMK yNpaBneHnus npoektoM. «Muccusa npoekTay.

16 da3sbl KM3HEHHOrO LMKNa NpoeKTa M 3Tanbl peann3aunn npoekTa.

17 MpuHUMNBI 1 coaepXXaHne COBPEMEHHbIX METOAUK NMPOEKTHOrO MEHEKMEHTA.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHNS.

19 |Mogxogpl v MOAENM NNAaHUPOBaHMS PaboT M yNpaBrieHUs NPOEKTOM.

20 |O6uwasn cxema CTPYKTypbl MPOEKTa U XapakTepucTka paboT Nnpu BbIMOMHEHWUM NPOEKTA.

21 McTopuyeckoe pasBuTne TEXHOMOMMI yNpaBrieHus NpoekTamu.

22 |MoHUTOpPUHT 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHne nameHeHUsIMM.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTU4eCcKme nokasartesim ceTeBblX Fpa(*)VIKOB npoekTa.

24 lMpoueccHO-OpMEHTUPOBAHHbIN NOAXO04 B yNpaBneHU! NPOEKTOM.

TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALLIMN CUCTEM YMNPABIEHWUS, PEUHXUHUPUHTA

25 .
npoueccos, pealnbHbIX NHBECTULIUN, VIH(bOpMaLI,VIOHHbIX NPOEeKTOB 1 Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanun3 CTOMMOCTM KNU3HEHHOTO LIMKINa NpoeKTa AN OLEeHKM CTpaTerMyeckoro noTeHumana opraHMsaumm.

28 MpyuMeHeHne BrUaHec-mMoaenen B cTpaTernyeckoM yrpasneHumn GU3HecoMm.

5.2.2 TunoBble TeCcToBble 3aAaHUA

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agayu, Kemchbl)

TunoBble NPaKTUKO-OPUEHTMPOBAHHbIE 3adaHuns (3agaym, Kencbkl) HaxoadaTca B MpunoxeHun k gaHHon P,

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oOLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNK1) NPaKTMYEeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atoLierocsi K NpoMexyTo4yHOM aTTecTauMm U NopAAoK NMMKBUAALUUN aKafeMUYeCcKomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTtuMBHbIM aktom CI6IMYTMTA
«[MonoxeHne 0 NPpoBeAEHNM TEKYLLLEro KOHTPOIS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTaumnm oby4varoLwmxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTaumMm Nno AuCLMnInHe

YcTHas X MuceMeHHas KomnbloTepHoe TecTupoBaHue NHag

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHust U BbINOSTHEHWS! NMPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHNN.

6. YYEBHO-METOOUYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNJINHDbI
6.1 YuebHas nutepartypa

ABTOp 3arnasune | MN3paTenbcTBO [op n3paHua | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
3areesa, Jl. A.,|YnpaBneHue npoektamm Jlvneuk: Jluneuknn http://www.iprbooksh
MapkoBa, E. C. rocyaapCTBeHHbIN 2019 0p.ru/101461.html
TEXHUYECKUN
yHuBepcutet, O6C ACB
Tpybunun, A.  W.,|YnpaBneHue npoektamm A http://www.iprbooksh
aiigyx, B. W, Caparos: A Tiu Ap 2019 0p.ru/86340.html
Meguna

Kongpawosa, A. B.
Tonctblx, T. O.,|YnpaeneHue npoektamm Mockea: MsgaTtenbckui 2020 http://www.iprbooksh
CasoH, [1. 1O. Oom MNCnC 0p.ru/106742.htmil
6.1.2 lononHuTenbHas y4yebHas nutepatypa
Knaeepos, B. b. YnpaeneHue npoeKkTamu. e http://www.iprbooksh

Kenc NPakTU4ECKOro CapaT(,z/IB. At Tn 3p 2018 op.ru/69295.html

eguna

0by4eHust
Knm Xenamat, |YnpaBsneHue npoeKkTamu. CapaTos: http://www.iprbooksh
HeussecTtHbin C. W.,|BbICTpbIn cTapT P ) 2017 op.ru/63809.html

MpodobpasoBaHne

LUnakosa |O.
HbloTOH, Puwuappg,|Ynpaenenne npoektamu oT|Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh
KnpunueHko, A. ApoA Bykc op.ru/82359.html




KacatkuH B. T1. YnpaBneHve npoekTamu B http://publish.sutd.ru/

coumarnbHom cpepe. tp_ext_inf_publish.ph
MpakTnyeckune 3aHATUS. chne.: crierynt 2019 p?id=2019358
CamocTosiTensHas n

KOHTpOsbHas paboThbl

6.2 NMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX 1 UH(POPMALUMOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIA MHTEPHET-NopTan NnpaBoBon nHdopMauun (dbeaepansHas rocyaapcTBeHHas MHopmaumoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpa3oBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://fecsocman.hse.ru

Basbl AaHHbIX MHMOpMauuoHHoro noptana Restko.ru (MHdOpMaumoHHbIE CUCTEMBI PbIHKA peKamsbl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EguHoe okHO goctyna Kk obpasoBaTtenbHbIM pecypcaMm. Pasgen. MeHegKMEHT 1
opraHunsaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Basa gaHHbIX MuHakoHOMpasBuTus P® «IHpopMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHBbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBo akoHOMMueckoro passutua Poccuiickon ®egepaunn. ®depepanbHad rocygapcTBEHHast
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHuA [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Mepe4yeHb NNLEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMmMHoOro o6ecnevyeHus
Microsoft Windows
CINC KoHcynbTaHTlntoc
I Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOWN ANns ocyLlecTBeHMA o6pa3oBaTesNibHOro
npouecca no gucumnnuHe

Ayautopus OcHalleHune

My]‘leVIMGJJ,VIVIHOG oGopy,qosaHme, KOMMNbOTEPHaA TeXHUKa C BO3MOXHOCTbK MOAKIMKYEeHUA K
KomnbloTepHbI knacc [cetn  «MHTepHeT» © ofecrneyeHMeM [JocTyna B 3NIEKTPOHHYID  MH(OPMaLMOHHO-
obpasoBaTenbHylo cpeay

CneuuanuanpoBaHHas mebenb, gocka
YyebHas ayautopus

MynbTuMeguinHoe obopyaoBaHue, creumnanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA 4 P A

ayautopust




MpunoxeHne

paboyeln nporpaMmmbl AUCUMNIUHBI ___YNpaBrieHne NpoekTamu
HauMeHo8aHue QUCUUIIUHbI

no Hanpaenexuio nogarotokm _ 29.04.03 TexHonornsa nonurpacomnyeckoro 1 ynakoBo4YHOro npom3BoacTea
HaumeHoBaHwue Ol (npoduns): _ TexHonorusa nonurpadgryeckoro NnponsBoacTea
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4un, Kerchbl)

Ne n/n | YcrnoBus TUNOBbIX MPaKTUKO-OPMEHTUPOBaHHLIX 3aAaHui (3agad, kencos)

1 Wcxoas n3 npegnonoxeHusi, 4to paboTel D 1 F He nexaTt Ha KpUTUYECKOM MyTW No AaHHLIM Tabnuubl onpegenvTe
NPOAOIMKMTENBHOCTb U CTOMMOCTb MPOEKTa A0 M NOCIe CXaTus.

PaboThl o cxatus Mocne cxaTtus
ONNTENBbHOCTb 3aTpartbl ONNTENBbHOCTb 3aTparthl

A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400

D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700

G 4 700 5 800

2 MocTpouTb ceTeByo MoAenb NPOeKTa 1 onpeaenvTh KaneHaapHble NiaHbl MUHUMarnbHOW CTOMMOCTU, KOTOpble

MOXHO peann3oBaTb B MHTeEpBane Mmexay To4KkaMyu HopMaribHOro u MakCMmMmaribHO MHTEHCUBHOIO PEXXMMOB. Hawntu
ONTMMarnbHbIN KaneHgapHbIv nnax.

Onepauus MpeaLwecTBeHHMK NPOAOITXUTENBHOCTb CToMMOCTb
HopManbHas WHTEHCKBHas HopmanbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb N NPOBEAMTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTBytoLas MpoJomK1MTenNbLHOCTD Tpynosble pecypchl (4en)
paboTta (aHw)
A - 6 2
5 - 4 3
B A, B 2 4
r b 2 1
a B, I 4 1
E B 1 2
XK O, E 3 3
4 OueHnTe 3KOHOMMNYECKYH0 3D(PEKTUBHOCTb KaXXa0ro N3 HUxe nepevncneHHblx npoektoB. Paccuutarite IRR n NPV,
€CINK1 3Ha4YeHns KoapduumMeHTa UCKOHTUpoBaHWA paBHo 20%:
[poeKThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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