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1 BBEOEHUE K PABOYEN NPOrPAMME OUCLUMNITUHBI

1.1 Uenb ancumnnuHbl: (GopMUMpoBaHUE 3HaHUS O TEOPETUYECKUX U MpUKNagHbIX acnekTax nnaHMpoBaHWS
npodgeccrnoHanbHOM Kapbepbl U OCHOB NugepcTea

1.2 3agaum gcuMNInHbLI:

— onpegenuTb CyLLHOCTb Kapbepsbl, €e BUabl 1 cNocobbl ynpaBneHus;

— BbISIBUTb CMeUM@UKY KapbepHbIX MPOLIECCOB, 3aKOHOMEPHOCTU MX NPOABMEHUS, (PaKTOpbI, BMSIOWME HA UX
xon;

— paccMOTpeTb COBPEMEHHbIE TEHAEHLMM UCCNeaoBaHNA Kapbepbl U KapbepHbIX NPOLLECCOB;

— onucaTb OTeYeCTBEHHbIE U 3apybeXXHble NoAX0Abl K U3y4eHMIO NnaepcTBa U CTUNEN PyKOBOACTBA;

— pa3spaboTaTb TEXHOMOMMN CaMoaKTyanmM3auumn 1 noBbleHns 3PPEKTUBHOCTM NINOEPCKUX KAYECTB;

— cchopMynunpoBaTb pekoMeHaaLmMmn No NIIaHNPOBaHMIO AEfI0BON Kapbepbl N peanu3aunm KapbepHbiX Lienen.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpegBaputensHas NOArOTOBKa nNpeanosiaraeT co3gaHne OCHOBbI AN POPMUPOBAHUSA KOMMNETEHLNI, yKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLMMINH:

Mcuxonormns npodeccnoHanbHOM AeaTenbHOCTH

YnpasneHue npoekTamu

2 KOMMNETEHUMN OBYYAIOLWEIoCsA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHBI

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: OCHOBHblE MPUHUMWMbLI NIAHUPOBaHUS Kapbepbl, MYHKUMU nugepa B Mpolecce peanu3auun ynpaerneH4YecKow
[eATeNnbHOCTW; OCHOBbI MOATOTOBKM, PYKOBOACTBA M KOHTPOMS 3a peanusaupeit NpoekTamu.

YMeTb: COCTaBnsaTb NfaH Kapbepbl, CO34aBaTb M peanv3oBbiBaTb MNPOEKTbl, BbISABNSATE OCOGEHHOCTM YrpaBreHus!
NPOEKTaMu Ha pasHbIX CTaAMAX, OCYLLECTBNSATL KOMNEeTeHUUM Naepa B pamMmkax NoAroToBKM U peanusauum npoeKToB.
BnageTb: HaBblkamy pasBUTUSA U NIaHUPOBaHUS Kapbepbl, pa3paboTku U peanu3aummn NPOEKTOB; HaBblkaMu U MeTo4aMm

ynpaslieHnAa B paMkKax noAarotoBkM U peanun3aunn npoekToB, MeTodaMn OLUEHKU U pa3BUTUA NNOepCKOoro noteHunana;
aHariM3omM Nnaepcknx KavyecTB JINYHOCTU.

YK-3: Cnoco6eH opraHu3oBbIBaTb U PyKOBOAUTbL paboToM KOMaHAbIl, BbipabaTbiBasA KOMaHAHY cTpaTeruto ans
LOCTUXEHUSl NOCTaBNEeHHOW Lenu

3HaTb: OCHOBHbIE MOHATUS U MPUHLMMbI MIaHMPOBaHWUS NPOdECCUOHANBHOM Kapbepbl, ¥ CMocobbl yNpaBrneHns eto;
OCHOBbI CO3[aHusi paboyvmx KOMaHf; OCHOBHble 3Tanbl KOMaH4oOOpa3oBaHusi, (PyHKUUM nuaepa B COBPEMEHHOM
06LLECTBE, OTEYECTBEHHbIE U 3apYGEXHbIE NOAXOAb! K M3YYEHUIO NUOEepCTBa U CTUMEN PyKOBOACTBA.

YMeTb: paspabatbiBaTe NnaH pas3BUTUS Kapbepbl; aHanuauMpoBaTb 3Tanbl MMAaHUPOBaHWS W MOCTPOEHUsI Kapbepbl,
MCMonb30BaTb ONTUMarbHbIE CTUIW PYKOBOACTBA KOMaHAOW B COOTBETCTBUM C MOCTABMEHHbIMU 3a4a4aMu.

BnageTb: HaBblkamMy MpOBEAEHWUS JUYHOCTHOW [OMarHOCTWKW; HaBblkaMW aHanu3a KapbepHbIX OXWAaHWA 1
nNpeanoyTeHVn; HaBblkaMW aHanmM3a TeKylero npodeccumoHanbHOro craTyca; HaBblkaMu onpeferneHusi NpUMepHbIX
BapVaHTOB KapbepHbIX MMAHOB; TEXHOMOrMSMU MO KAapbepPHOMY NPOABMKEHUIO; HABbIKAMU aHann3a u KOppeKLMn aTanos
NPOABWMXEHWSI MO KapbepHOW NecTHUUE, HaBblkamMu 3(PeKTUBHOIO ynpaBneHusl KoMaHAoW; HaBblkamy OpraHu3aumu
KOMMYHVKaLUMA Npy peanusaumm pasnmyHbiX NpOEKTOoB.

YK-6: Cnoco6eH onpenensATb U peanu3oBbiBaTb NPUOPUTETbI COGCTBEHHOM AeATeNIbHOCTU U CNoco6LI ee
COBepLUEHCTBOBaHMSA Ha OCHOBE CaMOOLIEHKH

3HaTb: OTeYeCTBEHHbIE 1 3apybexHble KOHLENLMWN YpaBrieHus BpeMeHeM; MeToAbl U CUCTEMbI YNpaBIeHNUs BpeMeHeM
OTeYeCTBEHHblE U 3apyGexHble METOAMKU CaMOOLIEHKU U CaMOKOHTPOSS; OCHOBbI CAMOPErynsauuM U camoynpaeieHus;
MPUHUMMbBI CamMopa3BUTUS U caMoobpa3oBaHUsl B KOHTEKCTe MOCTPOEHUs KapbepHO CTpaTerum B CBSI3W C 3anpocamu
pblHKa TpyAa, TeXHOMOrMM camoakTyanusauuv v noBblleHUst 3hEKTUBHOCTY N1aepa.

YMeTb: NpUMEHSATb CUCTEMY YNpPaBfeHUsl BpeMeHeM; NpPOW3BOAMTb CaMOOLIEHKY NUYHOCTU, OnpedenaTb ee BuAbl U
YPOBHU, paspabaTbiBaTb CUCTEMY CAMOKOHTPONSA C LENbio ONTUMM3aLMu NpoLecca pasBUTUA Kapbepbl, UCMOMb30BaTh
TexHos1orMM paboThl NMMgepa B COOTBETCTBUM C JIMYHLIMU LIENAMMU 1 LieNsiMy Y1eHOB KOMaHApbI.

BnapeTb: MeTogamu LenernonaraHvsi, HaBblkaMW MPOBEAEHWUS aHanu3a NpUopUTETOB WHAMBUAYANbHOW CTpaTeruu
pasBUTUSA Kapbepbl C MPUMEHEHWEM TEeXHONOTUI CamoperynsauumM, a Takke C MPUMEHEHMEeM COBPEeMEHHbIX hopMm U
MeToZOB 300poBbecheperatoLLel AesTeNbHOCTU, HaBblkamu MIaHUPOBaHWS CBOEro BpeMeHW; HaBblkamMu UCMOoNb30BaHUSA
CUCTEMbI YNpaBreHnss BPeMEHEM Kak NUYHbIM, Tak M opraHu3auuu, Haeblkamu NUOEepPCKOro NoBeAeHusl, KOMaHOHOro
nMaepcTBa U COTPYAHUYECTBa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNWHE
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Tema 1. )KnsHeHHble nnaHbl U Kapbepa.
CyTb kaTeropuu «kapbepa». Buabl kapbepbl.
[enosas kapbepa u ee Bugbl. Mogenu
KapbepHbIX npoLeccoB. OcHOBHbIE
XapakTepUCTUKU  MOHATUA  «ynpasBneHune
penoson  Kapbepow». [lytm  pasBuTus
Kapbepbl. YnpaBreHue Kapbepon ¢ No3numm
cuctemHoro  nogxopa.  dopmupoBaHue
Kapbepbl 1 KAPbEPHbIN POCT.

Tema 2. VYnpaBneHue  KapbepHbIMU
npoueccamu 1 Kapbepomn.

locynapcTtBo M 0BLWECTBO Kak CyObeKThbl
yrpaBneHnsa KapbepHbIMU  Npoueccamu.
OpraHuzaumsa kak cybbekT ynpasneHus
KapbepHbiMy npoueccamn. WNHamBuAg Kak
cybbekT ynpaBneHuns Kapbepow.
CopepxaHue n opraHumsaumsa esaTenbHOCTH
no ynpaBfeHWo KapbepHbIMU MpoLeccami.
HecTtangapTHble hopMbl pa3BUTUS Kapbepbl
paboTHWKOB B opraHu3auun. [eHOepHbIn
acnekT B kapbepe. BnusHue kapbepHoro
pocTta Ha NNYHOCTb. CvHgpom
"npodeccnoHanbHOro BbiropaHus",

nn

Tema 3. [lnaHupoBaHWe  KapbepHbIX
NMpoLEeCcCoB B OpraHmn3auumn.

YKnsHeHHble LUKNbI " aTansl
BHYTPMOPraHn3aLnoHHON Kapbepbl.
Cwnctema nnaHupoBaHus kapbepbl A. Mario.
OueHka paboTtbl n pabotHukoB. MeToapbl 1
cucTtembl oueHkn. CTpaterum npoBeneHust
OLEHOK.

MpodpeccnoHanbHoe 06yyeHue, pas3BuTUE
n noBbILLEHME KBanudmkaumm.
HanpaBeneHusa o0y4eHus nepcoHana. dTansl
KOprnopaTuBHOro oby4eHus. OueHka
acbdekTMBHOCTN 00y4eHus. lMokasatenun u
WKanbl  OUEHMBaHWS  Pe3ynbTaTUBHOCTU
Tpyga. Metoabl oueHkn pesdynbTaToB Tpyaa
(ynpaBneHve no uenam, ynpasreHue

pe3ynbTaTUBHOCTbIO, aCCEeCMEHT-LIEHTP,
meTon «360 rpagycoBy», 3KCMpPECC-OLEHKa,
atTectayus).

[omKHOCTHbIE nepemMeLlleHna pa6OTHVIKOB.
Buabl AOMKHOCTHOrO nepemMelleHuns.

nn

Paspen 2. JlugepctBo, pPyKOBOACTBO MU
acnekT BNacTu B NiiaHMPOBaHMKU Kapbepbl
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Tema 4. KoHuenunss nuaepcTBa B KapbepHOM
NPOOBVXKEHUN.

lMoHAaTWe n BuAbI NuaepcTea, hyHKUMM nngepa.
OnTmanbHOE  COOTHOLLUEHWE  PUCKOB MU
pecypcoB Kak BbIOOp nMOepcKon no3uunu.
OcHoBHblE KayecTBa nvgepa n
yrpaerneH4yeckme ponu (T .MuHuGepr).
CutyauunoHHas mogens nuaepctsa [1.Xepcu un
K.bnaHwapa. OteyecTBeHHble U 3apybexHble
noaxodbl K W3ydeHUO nuaepctBa U CcTunen
pykoBoactea. OCHOBHbIE HanpasneHusi paboThbl

pykoBoguTena: NPOrHo3mpoBaHue,
nmnaHnpoBaHue, opraHunsauus,
KoopanHunpoBaHue, KOHTPOIb.

YnpaBneHyeckasa peweTka bneiika-MoyTtoHa.
YnpaBneHyeckMe napagurMbel B pPeErynsgpHoMm
MEHEKMEHTE.

OCHOBHbIE MOOENN MPUHATUSA YNPaBEeHYECKNX
pELLUEHUN: HOPMAaTMBHbIE W OMUCATESbHbIE.
CooTHoweHne BPEMEHHbIX 3aTpat "
nonyyaemblx pesynbTatoB (MpuHumn apeTo).
MpuHATME pelieHna B YCMOBUSAX NUMMUTA
BpemeHn. MeToabl ©“  CTUAM  NPUHATUSA
peweHun. [enermpoBaHMe MOMHOMOYUA W
KOHTponb pe3ynbTatoB. [lpeumyuiectBa w
npasuna genernposaHusl. ConpoTuBReHne
aenermpoBaHunto.  OwunOKM  generMpoBaHusl.
MpMHUMNBI KOHCTPYKTUBHOM 0GpaTHOW CBA3MN.

Tema 5. Bnactb Kak chepa
npodeccnoHanbHON 3aHATOCTM.

deHomeH "BnacTtb', Mudb O BRacTu.
CTtpykTypa u npasuna Brnactu. Knaccudukaums
ocHoBaHun Brniactu (x. ®peny, b. Pasen).
Cuctema un pentuHrn Brnactu. OTnuumsa Brnactum
oT ynpaeneHus. Kapbepusm BO BnacTu.
OwnbKM BRacTu.

nn

Paspgen 3. TpyooBsow noteHuuMan CoTpyaHUKOB
opraHusaumm " npodeccuoHarnbHoe
camopasButune

0,43




Tema 6. MNoTpebHOCTN U MOTMBBI TPYyOOBOro
noBefeHus.

MpuHUUNBI M (PYHKUUKM  CTUMYNUPOBaHUS
TpyOooBOW akTMBHOCTU. CpeacTBa BO34ENCTBUSA
Ha MOTMBaLMIO COTPYAHMKOB. MaTepuansHas u
HemaTepuanbHas MoTuBauus. COOTHOLUEHWEe
rpynn notpebHocTen B Teopusax MOTMBaLUU
A.Macnoy, K.Anbgepdepa, [.MakKnennanga,
®.lepubepra. daktopbl, MNOBLILIAKOLWNE UMK
NMOHWXalLWwne MOTMBaLMIO 4rneHoB paboyero
Konnektmea. MOTMBALMOHHBIN  MOTEHUMan
pabotbl (MIP). Cuctema CcTUMynMpoBaHus
Tpyga. Bugbl 1 yHKUMM CTUMyNUpOBaHMS
(noowpennss un HakasaHud). [MpeogoneHue
CONpoTUBMAEHNA WHHOBauuam (MeTog Change
Master). KoHhbnmkTbl 1 nx yperynvposaHue.
KopnopatuBHass  kynmbTypa Kak cuctema
perynsuum  MOTMBALUMOHHBIM  MOTEHLManom
opraHusaumm n aktop KomaHgoobpasoBaHUS.
CTtpykTypa, KOMMOHEHTbI " PYHKLUMM
KoprnopaTUBHOW KynbTypbl. OnemeHThI
noggepXaHnst  KOPNopaTMBHOW  KynbTypbl.
dopmbl  nepefadunm u  cTpaterMum  pas’BuUTUs
KoprnopaTUBHOW KynbTypbl. TexHonoruu
TUMOUNAWHra: uenu, 3agadn, MeTOOMKM.
OcHoBHble  3Tanbl  kOMaHAooOpa3oBaHMS.
O6beavHeHne  KomaHAbl  Ons pelleHus
npobnemsl.

Tema 7. Camopassutune NINYHOCTU
npodpeccunoHana.
MoHaTre NNYHOCTb " FNINYHOCTHbIE

NPOCTPaHCTBa B COBPEMEHHOM MUpe. JIMYHOCTL
npodeccnoHana — 0COBEHHOCTN U TUMOMOIUK.
dakTop CaMOOLEeHKM B pasBUTUM
npodeccroHanusma. XapakTepucTukm
CaMOaKTyanuampyoLmncs NNYHOCTU (A.
Macnoy) B npodheccuoHanbHom ciepe. Teopus
camoadhpekTuBHOCTN NYHOCTU A. BaHaypsl B
npodgeccnoHansHon OeaTenbHOCTHU.
MonHoueHHo dyHKUunoHMpyowas nuyHocTb (K.
Pooxepc). NpumeHeHne Teopumn coumnansHOro
MHTEepeca W coumarbHOW akTUBHOCTUM A.
Annepa K TMnonornsaumm NINYHOCTU
npodeccnoHana. Teopus  OOMUHUPYHOLLMX
LeHHOCTHbIX opueHTauun . Onnoprta. NoHsTue
«3penas NIMYHOCTbY U CKU3HEHHas1 NO3NLUS»;
dopMMpOBaHNE WAEHTUYHOCTM NnYHoCcTU (3.
OpukcoH, K. XopHu). MprnHLUMnibl camopassButus
N caMoobpa3oBaHUsA B KOHTEKCTE MOCTPOEHUS
KapbepHon crtpaTerum (obyyeHue ANVMHOK B
XKN3Hb, OOy4YeHMEe LUMPUHOK B XKW3Hb,
CaMOMOTMBALUS K OOy4EHNIO).

AC
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Tema 8. KoHuenumsa camoMeHeaKMeHTa.

Lenb w©n @yHKUMM CcaMOMeHemXMeHTa.
OueHka CODBCTBEHHOW OpraHNM30BaHHOCTW.
CaMoMeHemXMEeHT Ha OCHOBE [AMHaMUKU
TPYAOBOW aKTMBHOCTM (MOAbEMbl M chagbl,
camopasrpyska).
WHauBugyansHbin pUT™M
paboTocnocobHOCTH. BbisiBneHue "
NPUYKH nokpacTMHauumm.
uenen: [IONTOCPOYHbIE, 2 5 7,75 AC
CcpeaHecpoYyHble
MpuHUUNbI noctaHoBkM uenen no SMART.
OnemeHTbl Management by Objectives.
OTanbl CO30aHus  JIMYHOWN cucTeMbl
TanM-MeHeo)KMeHTa. AKTUBHBbIN,
pPeakTUBHbIA U TMOKUIA TaM- MEHEKMEHT.
MeToa paccTaHOBKM NpUOpUTETOB (MaTpuua

CTpeccom.

yCcTpaHeHue
Cuctema

OnseHxayapa).

aonrocnoydHoe noaHnoraHue

TexHVkn  ynpaeneHus

n Tekyuue uenwu.

OnepaTunBHoE "

Utoro B cemecTtpe (Ha kypce ans 3A0) 17 34 56,75

KoHcynbTaumm n npomexyToyHas

aTTectauus (3ader) 025

Bcero koHTakTHasA pa6bota n CP no

51,25 56,75
OVUCLUMMNNHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM NaHOM He NPeayCMOTPEHO

5. ®OHl OLLEHO4YHbIX CPEACTB ANA NPOBEAEHUSA NPOMEXYTOYHOW ATTECTALMN

5.1 OnucaHme nokasaTtenemn, KpUTepMeB U CUCTEMbI OLlEHUBaHUA pe3ynbTaToB 06y4yeHuUs
5.1.1 NMokasaTtenu oueHUBaHUA

Koa
KOMMeTeHUUn

MokasaTenu oueHnBaHUA pe3ynbTaTtoB O6y'~IeHVIF|

HanmeHoBaHWe oueHoYHOro
cpeacTea

YK-2

N3naraeT OCHOBHble MPUHLMMbI MIaHUPOBAHUS Kapbepbl, OyHKLUK
nuaoepa B npouecce peanu3auuy ynpaBrieHYeckow [AesiTenbHOCTY;
OPVEHTUPYETCS B OCHOBaX MOATOTOBKM, PYKOBOACTBA WM KOHTPONs 3a
peanusaumer NpoekTamMu.

CocTaBnsieT nnaHbl Kapbepbl, CO3O4aHUs U peanu3auuy MpoekTa;
BbISIBNSIET OCOGEHHOCTU yrpaBrieHusi NpoekTaMn Ha pasHbIX cTagusx,
OCYLLECTBNSET KOMMETEHUMU nupaepa B pamMKkax MOAroTOBKA U
peanusaumu NpPoeKToB.

PaspabaTbiBaeT U peann3oBbIBaeT NPOEKThI; 4EMOHCTPUPYET HaBbIKK U
MeToAbl yNpaBneHuUs B pamkax NOAroTOBKM W peanv3auuy NpPOeKToB,
MeTodbl OUEHKM W pasBUTUS NMOEPCKOro noTeHuuana; aHanus
NUOEPCKUX KAYECTB JIMYHOCTW.

Bonpocol ana yCTHOro
cobecepnoBaHus

MpakTnko- OpueHTUpoBaHHbIE
3agaHnsa

YK-3

N3naraeT OCHOBHble MOHATMS WM MPUHUMNBI  NAaHUMPOBAHUSA
npodeccroHanbHON Kapbepbl, ¥ Crnocobbl YNpaBreHWss ek; OCHOBbI
co3faHua pabounx KoMaHA, OCHOBHbIe 3Tanbl KoMaHooo6pasoBaHus,
pyHKUMM Nnaepa B COBPEMEHHOM O6LiecTBe, OTeYEeCTBEHHble |
3apy6exHble Noaxoabl K U3y4eHuo NMaepcTea U CTUNe pykoBoACTBa.
PeanuayeT nnaH pasBuWTMS  Kapbepbl, aHanuaupyet  aTanbl
NMaHUPOBaHUA W MOCTPOEHUS Kapbepbl, WCMOMb3yeT OnTUMarnbHble
CTWNM PYKOBOACTBA KOMAaHOOW B COOTBETCTBUM C MOCTaBMEHHLIMY
3agadyamu.

MpoBoaWT aHanu3 fUYHOCTHOW [AMArHOCTWKM, aHanu3 KapbepHbIX
OXUZAHUA W NPEAnoYTEeHUN; aHanm3 Tekyllero npodeccuoHarbHOro
cTatyca; onpegensieT npuvMepHble BapuaHTbl KapbepHbIX MMaHoB;
TEXHOSOMMU MO KapbepHOMY MPOABWKEHUIO; MPOBOAWUT aHanus Wu
KOPPEKUMIO  3TanoB MPOABMXKEHUS MO  KapbepHOW  NecTHuue,
[LEMOHCTPUPYET HaBblkM 3PMEKTVBHOTO YNpPaBIieHUs KOMaHOOoM;
HaBblKM OpraHM3auuM KOMMYHWKaUWA Mpu peanu3auun pasnuyHbIX
NPOEKTOB.

Bonpocebl ans YCTHOrO
cobecenoBaHus

MpakTnko- opueHTUpoBaHHbIE
3agaHud

YK-6

KnaccugumumpyetT oTeyecTBeHHble U 3apyBexHble  KoHuenuuu
ynpaBneHusi BpeMeHeM; MeTobl U CUCTEMbI YNPABMEHNS BPEMEHEM




OTe4eCTBEHHbIE U 3apyDeXxHble METOANKN CAMOOLIEHKN U CAMOKOHTPONS;
OCHOBbI CaMoperynauun n camoynpaseHnst; NPUHLMMNLI CamopasBUTUS
u camoobpa3soBaHWs B KOHTEKCTE MOCTPOEHUSI KapbepHOW cTpaTerun B
CBA3W C 3anpocamu pblHKa Tpyda, TEXHOSIorMM camoakTyanusauum um
NOBbILEHUA 3PDEKTUBHOCTU Nnaepa.

MpumeHseT cuctemy ynpasneHUs BpemMeHeM; NPOn3BOAUT CaMOOLLEHKY
NYHOCTK, onpefdensieT ee BuAbl M YpOBHU, pa3pabaTbiBaeT cuctemy
CaMOKOHTPOMSA C uenbio onTMMu3aumu npouecca pasBuUTUS Kapbepbl,
UCMNOMnb3yeT TEXHONOorMnM paboTbl Nuaepa B COOTBETCTBUM C MMYHBLIMU
LensiMm 1 LensiMmmn YneHoB KOMaHAab!.

Peanunsyet meToabl uenenonaraHus, HaBblkKM MNPOBeAEHUS aHanusa
NpUOpUTETOB MHOMBMAOYANbHOW CTpaTerMn pasBUTUS Kapbepbl C
NPYMEHEHNeM TEeXHOMOMMn CcamMoperynsaumm; HaeblkKM MNNaHMPOBAHMWSA
CBOEro BPEMEHW; HaBblkKM WCMOMb30BaHUS CUCTEMbI YMpaBreHus
BPEMEHEM KaK fWNYHbIM, TaK W OpraHu3auun, HaBblkM NUOEPCKOro
noBedeHus, KOMaHgHOro NAepcTea U COTpyAHNYECTBA.

Bonpockl ansa YCTHOro
cobecenoBaHus
MpakTnko- OpneHTNpoBaHHLIE

3afgaHna

5.1.2 Cuctema u

KputTepuu oueHnBaHusA

LLikana oueHmnBaHus

Kputepuun oueHnBaHnsa cpopMMpoOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHme MncemeHHasa paboTta

3ayTeHo

3acnykvBaeT CTygeHT, OOHapyXuBLUWIA
BCECTOPOHHEe, cucTemaTtumyeckoe "
rnybokoe 3HaHne y4ebHOro 1 HopMaTUBHOIO
MaTepuana, ymeLwmnm cBobogHo
BbINOMHATL  3afaHusi, NPEeAyCMOTPEHHbIE
nNporpaMMon, YCBOMBLUMA OCHOBHY U
3HAKOMbIN c [LOMONHUTENBHON
peKoOMeHAOBaHHOW NuTepaTypon

He 3ayTteHo

BoicTaBnsieTcsa ctygeHTam, obHapyXvBLLMM
npoGenbl B 3HAaHUSX OCHOBHOrO y4ebHOro
mMaTepuana, AonyckarLmm
npyHUMNUaneHble OLWMNOKM B BbINOMHEHUN
NpeaycMOTPEHHbIX MporpaMMon 3agaHui.
Takoh  oueHkM  3acnyxuBalT  OTBETHI
CTYOEHTOB, HocsLwwme
HeCUCTEMaTU3NPOBAHHbIN,  OTPbIBOYHbLIN,
NMOBEPXHOCTHbIN XapakTep, Korga CTygeHT
He MOoHMMaeT cyuwecTBa usnaraembiX UM
BOMNPOCOB, YTO CBNAETENLCTBYET O TOM, YTO
CTYOEHT He MOXeT pJanblue npoaorkaTtb

oby4eHune unm npucTynatb K
npodeccnoHaneHoW  gesatensHoctn 6e3
AONOMHUTENBHBLIX 3aHATUIA no

COOTBETCTBYIOLLEN ANCUUNINHE

5.2 TunoBble KOHTPOSbHbIE 3a4aHUA UNU UHbIe MaTepuanbl, Heo6xoAUMbIE ANA OLEeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n |

dopMynMpPoBKKN BOMPOCOB

Cemectp 2

CyTb KaTeropun «kapbepa»

[enosas Kapbepa un ee snabl

Mogaenu KapbepHbIX NMPOLEeccoB

MyTn pa3BuTuA Kapbepbl

dopMUpoBaHNe Kapbepbl U KapbepHbI POCT

locynapcTBo U 0BLLECTBO Kak CyGbeKTbl YNpaBneHns KapbepHbIMU NpoLeccami

OpFaHVI3aLI,VIF| Kak Cy6'beKT ynpasJieHUA KapbepHbIMKX NpoLeccamMmun

NHameug kak cy6bekT ynpaBneHns kapbepon

Olo|N|o|O]_|lWIN]|F

Cop,ep>|<aHme N opraHmsauuna aedaTenibHOCTU No ynpaBlieHUIO KapbepPHbIMK npoLeccamu

(=Y
o

eHOepHbIV acnekT B Kapbepe

(==Y
(==Y

YKnsHeHHble unKnbl 1 3Tanbl BHyTpVIOpI'aHVISaLI,VIOHHOVI Kapbepbl




12 Cuctema nnaHnpoBaHusi kapbepbl A. Mano

13  |MpodbeccuoHansHoe obyyeHne, pasButne U NoBbILLEHWE KBanudukaumm

14 MokasaTenu u wkanbl OLeHNBaHWS pe3ynbTaTMBHOCTU Tpyaa

MeToabl oueHkm pe3ynbTaTtoB Tpyaa (ynpaBneHme no uenam, ynpasneHne pe3ynbTatTuBHOCTbIO, aCCECMEHT-

15
LeHTp, MeTop, «360 rpagycoB», SKCMpPecc-oLeHKa, aTTecTaums)

16 [omKHOCTHbIE NepeMeLleHnst paboTHMKOB. Brabl JOMKHOCTHOrO NepemeLLeHmns

17  |OvcumnnuHapHble nepemelleHnst paboTHUKOB

18 MoHsTHe 1 BUAbLI NAepCcTBa, PYHKUMKN Nuaepa

19 OcHoBHble KayecTBa nuaepa u ynpaeneHyeckune ponu (M.MuHuGepr)

20 |OteuecTBeHHble U 3apybexHble NOAXOAb! K U3y4YeHWI0 NMAEPCTBA U CTUMEN PYKOBOACTBA

OcHOBHbIE HanpaBneHusa pa6OTbI pykoBoaAuTend: NnporHo3npoesaHue, ninaHnpoBaHue, opraHn3auua,
KOOpANHNPOBaAHWE, KOHTPOI1b

21

22 YnpasneHyeckas peleTka bnenka-MoyToHa. YnpasneHyeckue napagurmbl B perynsipHoM MeHeKMeEHTe

23 |OcHOBHblE MOAENMW NPUHATUS YTNIPABIEHYECKUX PELLEHUIA: HOPMATUBHbIE U ONMcaTeNbHble

24 ,D,e]'leI'VIpOBaHVIe MOTHOMOYUI N KOHTPOJIb pe3ynbTaToB. I'Ipemmyu.l,eCTBa M npasuna genernpoBaHnA

25  |MpuHUMNbI U OYHKUMKM CTUMYNMPOBaHUS TPYA0BOW aKTUBHOCTM

26 CpepncTBa BO3OENCTBNS HA MOTUBALMIO COTPYAHMKOB. MaTepuanbHasi u HematepuarnbHasi MOTUBaLUMS

CooTHolueHne rpynn noTpebHocTel B Teopusax motmeaummn A.Macnoy, K.Anbaepdepa, 1.MakKnennanga,

27 ®.epubepra

o8 KopnopaTuBHas KynbTypa kak cuctema perynsumm MOTUBaLMOHHBIM MOTEHLManoM opraHusaumm u gaktop
KOMaHO000pa3oBaHus

29 CTpyKTypa, KOMMOHEHTbI U (PYHKLUMM KOPMOPATMBHOW KyNbTypbl. NEeMeHTbl NoaaepkaHns KopnopaTuBHOM

KynbTypbl. POpMbI Nepefaqu 1 cTpaTermm passuTns KOpNopaTUBHOW KyNbTypbi

30 TexHonormm TMMbunanHra: uenu, saagadyun, metognku. OCHOBHbIE 3Tanbl KOMaH,D,OO6pa3OBaHVI$|

lMoHATNE NNYHOCTB U NINYHOCTHbIE npocCTpaHCTBa B COBPpEMEHHOM MUpe. CDaKTOp CaMOOLEeHKN B pa3BuTun

31
npodyeccnoHanmama

32  [XapakTepucTtukm camoakTyanuanpyowwmics nmyHocty (A. Macnoy) B npodeccnoHanbHom cpepe

33 |Teopusa camoadpekTnBHOCTM NMyHOCTM A. BaHaypbl B NpodeccnoHanbHOM 4eaTenbHOCTH

34  |MonHoueHHO dyHKUMOHMpYtoLwas nuyHocTb (K. Pomxepc)

MprMeHeHne Teopmn coumnanbHOro MHTEpPECca 1 counanbHON akTMBHOCTM A. Aanepa K TMnonorn3awumm NnM4yHocTun

35 npodeccuroHana

36 |[Teopus BOMUHMPYOLLMX LIEHHOCTHBIX opueHTaumi . Onnopta

MoHATUE «3penast NMIMYHOCTbY U «KU3HEHHas No3ULUsA»; (POPMUPOBAHNE MOEHTUYHOCTM IUYHOCTM (. DPUKCOH,

37 K. XopHn)

Lenb n pyHkuMM camomeHempxkmeHTa. CaMOMeHe)XMEHT Ha OCHOBE AMHaMUWKWN TPYAOBOW akTUBHOCTU

38 (noAbembl 1 cnafbl, camopasrpyska)

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He NpeayCcMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3afaHuA (3agaym, Kenchbl)

1. MNpuBegnTe NpuMMepbl opraHu3auuii C TUMUYHBIM CTUMEM NMAepCcTBa UCXOAS U3 CUTYaLMOHHOW Moaenwu
nuaepctaa N.Xepcu n K.bnaHwapa.

2. Cdhopmynupyinte KpaTKOCPOYHYHO U CPeAHECPOYHYI0 OpraHu3aumOHHbIe Lienu, OCHOBbIBasCb Ha MOAEenuv
anemeHToB ManagementbyObjectives n TexHonornm SMART.

3. CoctaBbTe pabouunii rpadmk UCXOAst U3 NNYHOM CUCTEMBbI TaliM-MEHeIKMEHTa.

4. HanuwwuTe nepeyeHb MatepuanbHbIX 1 HeEMaTepuanbHbIX CPeacTB BO3OENCTBNS HA MOTMBALMIO COTPYAHUKA,
paccyMTaB ero MoTMBaLUMOHHbIV noTeHuman pabotel (MIP).

5. MpeanoxunTte cucteMy CTUMYNMpOBaHUA Tpyaa paboTHMKOB Yepes KOpnopaTUBHYHO KyNbTYpy OpraHnsaumm.

6. NpoBeauTe cpaBHUTENBHLIN aHanM3 ynpasneHyeckux noaxonos 3.Mavio, ®.Tennopa n A.danons, npusegmre
NpMMepbl paLMoHaNbHOro NPUMEHEHUS 3TUX NOAXOL0B B OpraHM3auum.

7. Pa3paboTaiTe opraHM3auuoHHble NpodunakTUyeckme mMepbl NPeoaoneHus npobrnemM agantauMm Monogplx
crneunanucTosB.

5.3 MeToaunyeckne matepuansl, onpeaensirowme npoueaypbl OLleHMBaHUA 3HaHUW, YMEHWUI, BrageHni (HaBbIKOB
1 (UnN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka o6y4yaroLwwerocs K npoMeXXyTo4yHOM aTTecTauum u nopsiaok NMMKBMAaUUmM akageMmyeckon
3a[0/MKEHHOCTHN

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum perfiameHTUpPOBaHO rokarbHbIM HOopMaTuBHbIM aktom CIIOrYMNTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLErO KOHTPONSA YCNeBaeMOCTM U MPOMEXYTOUYHOM aTTecTauumn obydaromxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No gucumnnmHe

YcTHas X MncbmeHHas KomnbloTepHOe TeCcTMpoBaHue WHas




5.3.3 OcoGeHHOCTU NpoBeAeHUs MPOMEXYTOYHOM aTTecTauMmn No gucumnrvHe

ATTecTaumsi npoBoguTcs B popme YCTHOro cobecenoBaHus. Monb3oBaTbCsl CNPaBOYHLIMU MaTepuanamv He
paspeluaeTcs. Bpemsi Ha nogrotoeky otBeta — 20 MUHYT

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECINEYEHUE QUCUUIMITAHBI
6.1 YyebHasa nutepatypa

AsTOp

| 3arnasve

M3paTtenbcTBO

| o nspaHmsa |

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

CronsapeHko, A. M., [lMcuxonornsa meHegxmeHTa . http://www.iprbooksh
Amarnobenu, H. . Mockea: FOHUTU-TIAHA 2007 op?ru/81552p.)html
HOanunosa, W. A.|Coumonormus un ncuxonorus . http://www.iprbooksh
Hypuesa, P. H. ynpaBneHus Capatos: Hay4Has kHura 2019 op.ru/81083.html
Bakupoga, I". X. Mcuxonorms  pas3gutuMa U Mockea: FOHUTU-OAHA 2017 http://www.iprbooksh
MOTMBaLMM nNepcoHana 0p.ru/81836.html
Bbakuposa, I". X. Mcuxonorma adhdeKTUBHOIO http://www.iprbooksh
cTpaTernyeckoro Mockea: KOHUTU-OAHA 2017 0p.ru/81838.html
yrpaBreHnsi NepcoHanom
Mpycoega, H. B.,|Mcuxonorua Tpyaa . http://www.iprbooksh
BopoHoBa, I'. X. Caparoe: Hay4Has kHura 2019 op.ru/81046.html
lopanHosa, H. M. CoumnanbHoe nuaepcTtBo:| YensbuHck, CapaToB: http://www.iprbooksh
TeopeTuko- HOxxHO-Ypanbckui 0p.ru/81496.html
METOL0MOrn4YecKkme acnekTbl | MHCTUTYT ynpaBneHus n 2019
3koHoMuKn, A Mn 3p
Megna
6.1.2 lononHuTenbHas y4yebHas nutepartypa
HOpreH, Anneno,|Agile-MeHegXMEHT: . http://www.iprbooksh
OnenHuk, A. JlnpgepctBo u ynpaseneHue MO(;.TBa' Anbrina 2018 0p.ru/82577.html
abnvwep
KoMaHgamu
KotTep, [xoH, |JIngepcteo MauycuTbl: . http://www.iprbooksh
MuHepBuH, U. Ypoku Bblp,arouierocsq Mocrllqaa. Arbinkia 2019 op.F;u/82840F.)htmI
abnuwep
npegnpuHumaTens XX Beka
LiseTkos, B. J1. Mcuxonorns koHdnukta. OT Mocksa: FOHUTU-OAHA 2017 http://www.iprbooksh
TEOPUW K NPaKTUKe 0p.ru/81551.html
Koswu, CtuBen,|Jlngepcteo, ocHoBaHHOE Ha MockBa: AnbnuHa 2019 http://www.iprbooksh
CamcoHos, I1. npuHumMnax Mabnuwep 0p.ru/83113.html
MartsueHko, J1. M. Mos 6yaywas kapbepa = My| CapatoB: Bysosckoe 2016 http://www.iprbooksh
Career Ahead obpasoBaHue op.ru/38553.html
CmupHoBa B. B. Mcuxonorus ynpaBneHus. http://publish.sutd.ru/
KoHTponbHble paboThbl Crie.: Crierynrp 2019 tp_ext_inf_publish.ph
p?id=2019208
CwmupHoBa B. B. Mcuxonoruns ynpasneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATUS U . tp_ext_inf_publish.ph
camocTosATenbHad  pabota Cre.. Crierynta 2018 p?id=201838
CTYOEHTOB
Mdeddep, JinpepctBo 6e3  BpaHbs: . http://www.iprbooksh
Ixedpdopn, MaTBeera,|[Toyuemy He cTOUT BepUTb MocI:_}|<Ba. AnbnuHa 2018 opﬁu/82614p.)html
abnvwep
n. MUCTOPUSIM ycnexa
Koeu, CTunBeH Cemb HaBbIKOB http://www.iprbooksh
3(PPEKTMBHBIX MEHELKEPOB: Mockaa: AnbnvHa 0p.ru/82488.html
CamoopraHusaums, HaGHmmep 2019
nvaepcTso, packpbITue
noteHuvana
UnbuHckun . B.,|KopnopatuBHoe nunaepctBo. http://publish.sutd.ru/
Hombposckas H. B. CamocTtosiTenbHaa pabora. cre.: crieryntg 2016 tp_ext_inf_publish.ph
KoHTponbHasi paboTta p?id=3114
LysaHos, B. U. CouuanbHas NCUXOMOTUSA| 10 pa- IOHUTU-OAHA 2017 http://www.iprbooksh
ynpaBneHus op.ru/71245.html
lopanHoBa, H. M., [[Mcuxonormns ynpaBnexms YenabuHck, CapaTos: http://www.iprbooksh
opsanHos, B. H. KOxHO-Y panbckui op.ru/81492.html
WHCTUTYT ynpasneHna n 2019
aKoHomukm, An Mn 3p
Mepguna
MNonsikoBsa, U. B. OpraHunsaunoHHas . http://www.iprbooksh
ncuxornorus Caparos: Avt [ 9p Meava 2019 op?ru/83272F.)htmI




CadhoHoBa, H. M. Inpepcteo | HabepexHble YenHsbi: http://www.iprbooksh
KoMaHgoobpasoBaHue HabepexxHouenHuHCKnn op.ru/73541.html
rOCYAapCTBEHHbIN 2017
neparorMyeckun
yHuBepcuTeT, [NeyaTHas
ranepes
Jlncosckas H. bB.,|Pabouas TeTpagpb no CaHkT-MNeTepbypr: http://www.iprbooksh
TpowwnHuHa E. A. ANcuunnnHe «[cuxonorus Poccuincknn 0p.ru/51696.html
KagpoBOro MeHe)KMeHTa» rOCyﬂapCTBeHHblVI 2016
negarornyeckun
yHuBepcuteTt um. A.A.
lepueHa
BbenobparuH, B. B. MNcuxonorus nmmnaxa Mocksa: Hay4yHbIn 2018 http://www.iprbooksh
KOHCYINbTaHT op.ru/80797.html
., KrnoycoH,|llngepctBo TpeTbero ypoBHsi: Mockea: AnbnuvHa 2018 http://www.iprbooksh
PaxuHa, E. Barnag B rnyGuHy Ma6nuwep 0p.ru/82616.html
Kennep, CkotrT,|BonbLue, yem http://www.iprbooksh
Mpawc, KonnH achbdekTmBHOCTL: Kak camble M . 0p.ru/82999.html
ockBa: AnbnuHa
ycnelluHble KoMnaHuu NaGnuie 2019
COXpaHslT NUAEepCTBO Ha P
pbIHKE
BopoHuoga O. XK. Mcuxonoruns yrnpasneHus. http://publish.sutd.ru/
MpakTnyeckme 3aHATUS Cne.: crieryntp 2019 tp_ext_inf_publish.ph
p?id=20199330

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UH(OOPMALMOHHO-CMPABOYHbLIX CUCTEM

MopTtan PocctaHgapTta no ctaHgapTusauum [OnekTpoHHbIn pecypc]. URL: http://standard.gost.ru/wps/portal/
OneKTpoHHO-6MbnMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

depepanbHbil 0bpasoBaTtenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHsAeMoro NporpaMmmMHoro oéecneyeHus
MicrosoftOfficeProfessional

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no AUCUUNIIMHE

AyauTopus OcHalleHne

MynbTuMeguinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P A

ayouTtopusi
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