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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: PopMmpoBaHMe KOMNETEHLMI 0DyYaloLWmMXCs MarmcTpaTtypbl B 06/1acT NPOEKTHOro
MeHeKMEeHTa, LleNIOCTHOrO NPpeACTaBeHns O KOHLEeNUMn 1 MeToA0N0rMun ynpasneH1si N(poekTaMmu, B TOM Yucne MeTogoB
aHanmMsa n CuHTEe3a YnpaBfeHYEeCKUX pEeLUEeHUN, OCHOBAHHbIX Ha MAeAX OOCTMXKEHUS MaKCcMManbHOro pesynbTaTta B
YCIOBUSIX OrPaHNYE€HHOCTU MMEIOLLNXCS PECYPCOB 1 CNOCOOO0B NOBbILEHWSI pEHTabenbHOCTH.

1.2 3agaun gucuUNIUHLI:

* O3HaKOMJIEHWE CTYAEHTOB C UCTOPUEN Pa3BUTUS METOOO0B YNpaBeHnst NpoekTamu;

* U3y4YeHme Hay4HbIX, TEOPETUYECKMX N METOONYECKMX OCHOB CUCTEMbI YNPaBEHUS NPOEKTaMu;

* U3y4yeHue MeToAMYECKMX MNOAXOA4O0B K MPUHATMIO peLleHUn Mo BblpaboTKe KOHUEeNuMM npoekTa, ero
CTPYKTYpU3aL MM 1 OLEHKE;

* N3yyeHune ponun 1 OYHKLUNIN NPOEKTHOrOo MeHeaXepa Ha pasfMyHbIX aTanax X13HEHHOTO LiMKNa NpoeKkTa;

* 3HAKOMCTBO C OpraHuM3auvoHHbIMKM (bOopMamMKn ynpaBfeHus MpoekTaMn M MeTodamum WX pas3paboTkm u
onTUMMU3aLUK;

* U3y4YeHne NHCTPYMEHTapUA NNaHNPOBaHUS U KOHTPONSA XO4a BbINOMIHEHNSA NPOEKTA;

* npuobpeTeHMe ” pas3BUTUE HaBLIKOB MWCCNEeAoBaTENbCKOM W TBOPYECKOM paboTbl, 3KOHOMUYECKOro
MOAENUPOBAHNA MPOEKTOB C NPUMEHEHMEM MPOrPaMMHbIX CPEACTB;

* (hopMmpoBaHMe HaBbIKOB OBaAEHUSA MHCTPYKTUBHBIMW MaTepranamMm no Bonpocam yrnpaBneHnsi NnpoekTamu;

* (bopMmpoBaHme cnocobHOCTN paboTbl C OCHOBHBLIMU MCTOYHMKAMMN 3KOHOMUYECKO MHCpopMaLmK.

1.3 TpeboBaHuA K NpegBapuTeNibHOM NOATOTOBKE 0Oy4aloLwerocs:

MpenBapuTenbHasi NOAroTOBKA NpearonaraeT Co34aHne OCHOBbI AN hopMUpPOBaHMS KOMMNETEHUWIA, YKa3aHHbIX
B N. 2, NPU N3y4EHUN UCLUNIINH:

lMponsBoacTBeHHas npakTuka (NpodeccnoHanbHO-TBOPYECKas NpPaKTuKa)

dunocodckue NpobrnemMbl HayKN U TEXHUKK
MapKeTUHIoBbIV aHanM3 u ayamT GusHec-npoLieccoB

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLIUMIINHDI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIN aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTernio AencTBum

3HaTb: aTansbl, (*)yHKLI,VIVI N NoacCUCTEMbl MPOEKTHOro aHalms3a, BO3MOXHOCTU NpUMMEeHEeHUA NpUHUUNOB CUCTEMHOro
noaxoaa, KputTn4eckoro aHanuaa, 6eH‘-IMapKVIHFa ana onpeaeneHna uenen npoeKkTa n pelleHna BO3HUKatoLWmnx npo6neM;
anropnTmbl paspa60TKM KaTanora np06neM; npuemMbl obocHoBaHus macwTaba n3amMeHeHun, Bbl60pa CTpaTterm4yeckoro
npuoputeTa, NpuHUuUnbl 1 MeTogbl cTpaTern4eckoro niaHMpoBaHuA, CyLLIHOCTb U POJ1b ynpaBlieHYeCKNX peLueHvu7|.

YMeTb: paspabaTbiBaTb CTpaTernio peanusaumMmM npoekTa B KOHTEKCTe npegMeTHon obGrnacTu, oueHuBaTb
COOTBETCTBYIOLLME PWUCKKU; OMpedensTb Lenu, pesynbTaTtbl, rpaHulbl, COCTaB paboT npoekTa, pacnpenenstb
OTBETCTBEHHOCTb M PEeCYpPChbl; NNaHUPoBaThb PaboTbl C y4ETOM BO3MOXHbIX PUCKOB; OCYLLECTBIATb MOHUTOPUHT Nporpecca
npoekTa, pearmpoBaTb Ha U3MEHEHWST YCIOBUIA peanusaummn NpoekTa U OTKIIOHEHUSI OT ero NapaMeTpoB Ans AOCTWKEHUS
uener npoekTa B paMkax MMEeLLMXCsl OrpaHUYeHWUN.

BnapeTb: HaBbikamu pa3p360TKVI CBOAHOro nriaHa npoekTta, NnpumeHeHuns CTpaTeFI/II7I Bbl60pa anbTepHaTuB, BblidBNEeHUA
BO3MOXHOCTEMN ycoBepLUeHCTBOBaHUA I'IpOLLGCCHOVI APXUTEKTYpPbl OpraHusauunu; 060CHOBaHNSI OCHOBHbIX napamMmeTpoB
SC*)CbeKTI/lBHOCTVI CTpaTern4yeckmx N3MEHEHWM, paspa6aTb|BaeMb|x B OpraHunsaumm n nx peanms3audnn.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: KOHUEMNUMIO KM3HEHHOTO LMKNa NpoekTa, dasbl M BEXW NPOEKTa; MPOLECcChl ynpaBrneHuss MpPoeKToM; MeToAbl
aHanusa U MPOEKTUPOBAaHUS apXUTEKTYpbl MpoLiecca, ONWCaHUs U MOAENUPOBAHUS MPOLIECCOB M YNpaBreHYecKnx
CTPYKTYp; 0COBEHHOCTW ynpaBneHuss NpeaMeTHON 06racTbio NPOeKTa; 3HAa4YeHVWe B3aMMOCBA3M NPOEKTa U cTpaTerum
NpeanpuaTUs/opraH1saumm.

YMeTb: cobupaTb M aHanM3npoBaTb AaHHble, HeobXxoauMble AN POPMUPOBAHUA Pa3ferioB NPOeKTa M OLEHKU ero
aPEeKTUBHOCTU; OMNpedenaTb LenuM npoekTa; paspabaTbiBaTb TEXHWKO-9KOHOMUYECKOoe OOOCHOBaHME MpPOoeKTa;
pasnensaTb AeATeNnbHOCTb Ha OTAENbHbIe B3auMo3aBUCHMbIE 3a4a4u; onpeaensTs PONu U OTBETCTBEHHOCTU Y4acTHUKOB
npoekTa; paspabaTbiBaTb 3adaHusi U 3D(EKTUBHbIE MPOEKTHbIE PELUEHUS C Y4eTOM (hakTopa HeomnpeaerieHHOCTH,
mMacwTaba, uenu u 3agady npoekTa; NpUMeHsTb pacyéT KPUTUYECKOro NMyTW M ONTMMU3aLUIO KaneHdapHOro rpaduka;
hopMynMpoBaTh BbIBOAbI, NPEAJIOKEHNS Y MEPONPUSTUS MO pesysibTaTaM peann3oBaHHbIX NMPOEKTOB.

BnapeTb: HaBblkamMy NOArOTOBKU U peanun3aunn npoekrta B COOTBETCTBUU C €ro Macwtabom, uensMu 1M 3agavamu;
HaBblkaMN MPUMEHEHUA PEeuHXUHUPpUHIa AOna onTUMU3aunnm npoeKkTta, HaBblkaMM MHOMoBapuMaHTHOro aHanumsa wu
MHOFOKpVITepVIaJ'IbHOIZ OLIEHKM Npu nnaHMpoBaHUN U peanun3aunn npoeKkToB; HaBblkaMW OLUEHKN BHYTPEHHUX N BHELLIHUX
OrpaHVI"IeHVIVI, aHanni3a anbTepHaTuUBHbIX CUeHapueB, OLUEHKU I'IpMHLI,VII'IMHJ'IbHOVI peann3dyemMoCTh MnpoekKkTa, NpoBEepKn
BbINONHEHUST HEobXoaMMbIX orpaqueHvu?l NPOEKTOB; HaBblkaMW YynpaBleHNA pUCKaMW; HaBblKaMu o6ocHOBaHMS
I'IOTpe6HOCTVI B npuBneYeHnn pecypcoB 1 pacyeta OCHOBHbIX nokasarenewu NnpoeKTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

HanmeHoBaHWe n cogepxaHune pasgenos, KoHTakTHas CP
TeM U y4ebHbIX 3aHATUM paboTta (yachl)
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Pasgen 1. YINIPABJNNEHVE NPOEKTOM KAK
OTKPbITAA OANHAMUWYECKAA CUCTEMA

Tema 1. Tema 1. CuctemHble kaTteropuu
NPOEKTHOrO MEHeKMEHTa

CpaBHUTENbHaAa XapakTepuctuka CUCTEM
«Project Management» 1 «Process
Management». Mopdonorua obbekToB
NPOEKTHOTO MEeHeKMEHTa, Kak
ynpaBnsiemasd cuctemMa B NpegmMeTHON
obnactw. CwuctemHble NpU3HaKK
Knaccudmkaumm NMPOEKTOB: 0O bEKT,
pesynbTar, Bpems, OrpPaHU4EHHOCTb
pecypcoB, YPOBEHb Ka4yeCcTBa, OKPYXEHUe 1
yyacTHuKkK. Komnnekc nnaHoBbiX TEXHUKO-
TEXHOMOrMYEeCKnX, OpraHn3aunOHHbIX,
(PUHAHCOBBLIX W WHbIX [OKYMEHTOB, Kak
Mopernb OenCcTBUi no NMPOEKTY.
Ynpasnsiowas cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHCKas CTpyKTypa
yrpaBrneHusl, peuHTerpauus Yy4acTHMKOB
npoekta no TUMy  aaXxoKpaTUYecKmX
BblOENEHHbIX, MPOEKTHbIX, ABONCTBEHHBIX,
CMNOXHbIX CTPYKTYp YNpaBrieHWUsi NPOEKTOM.
MpuHUMNbl  BbIGOpPa  OpraHU3aLVMOHHON

CTNV/KTV/NLL NNOQYTUONO MALIONMWAMALITA

Tema 2. Tema 2. YnpaBneHve npoeKkToM no
CTaansiM XXN3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KM3HEHHOro LMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaAHOBMEHMSA TpaHuL Mexay ¢asamm u
peanusaumm  BpeMeHHOW  Moadenn B
MaTepuanoemkmx, TPYOOEMKMX,
3HEeproeMkux u  MHPOPMaLMNOHHOEMKMUX
chepax [edaTenbHOCTM U nNpegMeTHbIX
obnacTtsx c y4yeTom pecypCHbIX
orpaHnyeHun " onpegeneHHocT
pesynbTara. AHanns CTOMMOCTH
XW3HEHHOTO LMKMNa MpoeKkTa AN OLEHKU
CTpaTernvyeckoro noTeHuuana opraHmsagmm
Mpaktnyeckoe 3aHATUE: XKU3HEHHbBIN LNKN
NpoekTa

NOACUCTEMbI n
MNMPOEKTHOIO

Paspen 2.
METOOONOINMA
YIMPABNEHUA

AC




Tema 3. Tema 3. Ynpasnswowme mogenun n
NnoaCcUCTEMbI MPOEKTHOrO MEHEIKMEHTA.

MoacucTemsl ynpasneHua NMPOEKTOM:
ynpasneHune uenenonaraHnem 7
cogepxxaHnewm, NPOAOITXUTENBbHOCTbIO,

CTOMMOCTbIO, Ka4yecTBOM, KBanudukauuemn wu
YenoBeYeCckUM pecypcoM, MaTtepuarnbHbIMU

pecypcamu, KOMMYHUKaLMSIMU 7z
MHPOPMAaLIMOHHBIMI pecypcamMu, puckamu.
Ynpaenstowme mMoaenm MPOEKTHOro

MEHeIKMeHTa: wuepapxus Uenen, [[epeBo
pelleHnin, cTpatermm BbiboOpa anbTepHaTuB
(kputepun  Banbga, kputepun  CaBupxa,
Kputepun [ypBuua), KOHLENUUs CTOUMMOCTM
KM3HEHHOTO LMKNa MpoeKkTa, TEXHUYECKUI
NPOEKT, KaneHaapHbli rpaduk, nnaHMposaHue
OObEMHbIX HaTypanbHbIX W CTOMMOCTHbIX
nokasaTenem peanusauum npoekTa, MeTon
OCBOEHHOIo o6bema, OomxeT
€[VHOBPEMEHHbIX 3aTpaT Mo NPoeKTy, OromkeT
OBWKEHNA LOEHEXHbIX CpeacTB, KOHTPOJSUIUHE,
opraHu3auMoHHass U puMHaHcoBasa CTPYKTypa,
CTPYKTypa  pecypcoB, KOMMYHMKaLMOHHas
CXema, [epeBO [OKyMeHTauuu, unepapxus
pYCKOB, (PYHKLMOHANBHO-CTOMMOCTHOW aHanms,

OpraHn3aLnOHHbIN On3aiiH, npuembl
npeseHTauuu.
MpakTuyeckoe 3aHATHe: MpumeHeHne
YNpaBnsaoLLmnx mogaenen NMPOEKTHOTO
MeHeKMEHTa

Tema 4. Tema 4. Metogonorns MNPOEKTHOroO
yrnpasneHus

Hay4dHble knaccuyeckne nogxogbl NPOEKTHOro
MeHepKMeHTa. Buabl NpoekTHoro ynpasneHus
no xapaktepy uenw, ANUTENbHOCTU U
CTOUMOCTH YKU3HEHHOro uMkKna,
KOHLIENTYanbHOCTU pELUEHUA O CcoAaepXaHuu
npoekta W €ero npoaykra: TepMUHanbHOE,
pasBuMBaloLLMECH, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMnbI 7]
cogepxaHue COBPEMEHHbIX MeTOoaMUK
NPOEKTHOrO  MeHemKMeHTa: TpaauLUOHHas
BofgonagHas (kackagHasd) MeToamka, rnbkue
meTtoaukn PRINCE2 n AgileAgile, yckopeHHas
MeToamka RAD pgna wmanbix W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHU3ALMA TPOLIECCOB
MPOEKTHOIO YINPABJIEHUNA

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLEeCCOB MPOEKTHOrO yNpaBrieHns

CTpyKTYpHbI OEHY-MaPKUHT LLenu 1 ctpaTterum,
PEVHXUHUPUWHT TEKYLUMX BU3Hec- nNpoLeccoB U
KOMMyHuKaumi.  Knaccudmkatop 06bekToB

NPOEKTUPOBaHNS: noptdens NPOEKTOB.
Llenesble nokasartenu- UHAMKaTOPbI
pes3ynbTaTMBHOCTH " appexkTnBHOCTHU

I'IpoeKTHOI7I AeATeNnbHOCTU. OpFaHI/I3aLLI/IOHHO-
BPEMEHHOW  pEernamMeHT. Pacnpegenenune
aAMUWHUCTPATUBHbLIX 3ada4y U OTBETCTBEHHOCTU.
PernameHT o HOpMaTmBax U orpaHn4yeHunax no
cTpaTerMyeckMm mnokasaTtensiMm W pecypcam.
dakTopbl ycnexa peanusaLum npoekTa
MpakTnyeckoe 3aHsTMe: NocTpoeHne BusHec -
NpoLLeCCOB MPOEKTHOro yrnpasneHusi

PrP




Tema 6. Tema 6. MHCTpYMEHTHI
nnaHMpoBaHns paboTt M MHPOPMALMOHHO-
TEXHOMOrMyeckne  Moaenu  ynpasrieHus
NPOEKTOM.

JInHenHble rpacuk, LuMKriorpamma,
nepapxudeckmn rpady, ceteBas Moaenb B
NPOEKTHOM MEeHeKMeHTe npwm
dopmMmupoBaHun gepesa Uuenen, [gepesa
peLueHni, NPOEKTMPOBaHNN pabor,
OpraHn3auMOoHHOM CTPYKTYpbl n
KaneHgapHOM MMaHMPOBaHWM U peanusaumun
a3 NpoeKkTHOro MeHemKMeHTa. MpuUYmMHHO-
crneacTBeHHas anarpamma (fishbone,
anarpamma  WcukaBbl) B ynpaBneHUn
KayecTBOM  npoekta. Buagbl  ceTeBbIX
MoZenen,  NPUHUMNbI  NOCTPOEHUS U
aHanuTnyeckue nokasartenu CeTeBbIX
rpaconkoB NpPOEKTa.

Matpuua OTBETCTBEHHOCTHU (maTpuua
PA3Y). MpoueccHO-0pNEHTUPOBAHHbIV
noaxon B yrnpaBneHum NPOEKTOM.
MocTpoeHne MeXdYHKUMOHAmMbHbBIX CXeM
npouecca (Cross-functional Flowcharts).
Onarpamma B3aMMOOENCTBUS CTPYKTYPHbIX
egnHuy. CeTeBas matpuua npoekta. Cxema
pabounx notokoB (Work-flow Charts).
CoBpeMeHHble MeToabl  MHAOPMAaLMOHHO-
TEXHONOrMYECKOro MOLENMPOBaHNS
npoteccos: cuctema SADT, mogenu enHa-
CapcoHa u Moppana-Koga.

MpakTuyeckoe 3aHaTue: WHMOpPMaLMOHHO-
TEXHOMormyeckme  Mogenu  MPOEKTHOro
MeHeKMeHTa

Tema 7. Tema 7. Pa3spaboTka CTpyKTypbl
pasdbueHnsa pabotr (Work  Breakdown
Structure).

CornacoBsaHue aepesa pabot c
CyllecTBYyoLLEeN OopraHmM3aumoHHON
CTPYKTYpOMW, HeobxoaMMOCTbi0 yyeTa MU
KOHTpOIA NHopMaumm o] npoekre,
yrpaBneHns  puckamu,  OrpaHU4EHHbIMM
pecypcamu, ydyeta [AOMyCTMMOrO YpPOBHS
getanu3aumm paboT B COOTBETCTBMM C
KoHLenumen pesynbTara, CTPYKTYpOK
XW3HEHHOro uukna wn ap. OedyktuBHas wu
WHOYKTUMBHaA  CTPYKTypu3aumst  NpoekTa.
Koandukauusa cTpykTypbl pa3bueHums pabor.
TunoBble CTPyKTypbl pa3bueHus paboT
NpoeKToB pecTpyKkTypusauum cuctem
yrpaBneHusi, pPevHXWHUPUHra MpPOLIeCCoB,
peanbHbIX WHBECTULUMIA, WH(OPMaALMOHHBIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHdATMe: CTpykTypm3auus
paboT B paMkax NpoekTa.

Wtoro B cemecTpe (Ha kypce anga 3A0)

12,75

AC

KoHcynbTaumm n npoMexyTovHasi
aTTecTtauus (3aver)

34

17

56,75

0,25

Bcero koHTakTHas pa6orta n CP no
AuUcuunnuHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTpoBaHue y4eBbHbIM MnaHoM He NpedycMOoTPeHo




5. ®OHl OLIEHO4YHbIX CPEACTB ANA NPOBEAEHUSA MPOMEXYTOYHOW ATTECTALIUU

5.1 OnucaHune nokasaTtesneun, KpUTEPMEB U CUCTEMbI OLLeHUBaHUSA pe3ysibTaToB 00y4yeHus
5.1.1 NMokasaTtenu oueHUBaHUA

Koa
KoMneTeHUun

MokasaTenu oueHnBaHuA pe3ynbTaToB o6yquV|$|

HanmeHoBaHWe oueHOYHOro
cpencrea

YK-1

M3naraet meTodbl CUCTEMHOIO M KPUTMYECKOrO aHanv3a; MeTOAWKU
pa3paboTkn cTpaTterm OeWCTBMI Ansl BbISIBEHUS W peLleHus
npobnemHomn cutyaumu;

MpuMeHseT MeTofbl CUCTEMHOIO KPUTUYECKOrO aHanmaa npobremMHbIX
cuTyaumn; paspabaTbiBaeT cTpaTernito  OEeNCTBUW,  NPUHMMAaET
KOHKpEeTHble pelleHus Ans ee peanu3aunmn; OOBbACHSET uenm u
dopmynupyeT 3agadn, obecneuynBatolme paspelleHve npobremMHbIX
cuTyauun;

MpuMeHseT MeToOOoNOrnK0 CUCTEMHOTO W KPUTMYECKOrO aHanuaa
NpobnemMHbIX CUTyauui; METOOAWKM MNOCTaHOBKW Lenu, pas3paboTku
cTpaTerni 4eNCTBUN N onpegenennst cCnocoboB ee AOCTUXKEHMS.

lMepeyeHb BONpoOCOB
yCTHOro cobecegoBaHus

ans

MepeyeHb
3agaHun

NPaKTN4EeCKNX

YK-2

[aeT xapakTepuUCTUKy 3TarnoB >XW3HEHHOro LWKna npoekTa; MeTonoB
pa3paboTkM 1 ynpaBneHUs NpoekTamu.

PaspabaTtbiBaeT npoekT C€ y4yeTOM aHanusa anbTepHaTUBHbIX
BapMaHTOB ero peanu3auun, onpegensieT 3Tanbl, OCHOBHblE
HanpaeneHus paboT; o6bAcHAeT uenu u dopMynupyeT 3agauw,
CBSi3aHHble C MOArOTOBKOW W peanu3auven npoekTta; ocylecTBnseT
PYKOBOACTBO peanusauuert npoekTa Ha BCex 3Tanax ero >XWU3HeHHOro
umukna.

MpumeHseT meToaukn pas3paboTkn 1 ynpaBneHUs NPOeKTOM; MeTOAbI
OLEHKN NOTPpeBHOCTM B pecypcax U ah(PEKTMBHOCTN NPOEKTA; HaBbIKK
npuBneyeHns un 3P@PEKTUBHOIO MCNOMb30BaHUA  HEOBXOAMMbIX

MepeyeHb BOMPOCOB
YyCTHOro cobecefoBaHusi

ans

MepeyeHb
3agaHuin

NPaKTUYECKNX

5.1.2 Cuctema n KpuTEPUN OLLEHUBAHUSA

LLikana oueHmBaHu4

Kputepuun oueHnBaHnsa chopMMpoOBaHHOCTU KOMMETEHLNIA

YcTHOe cobecenoBaHune

MucbMeHHas paboTa

Ob6yuatowmincs CBOEBPEMEHHO BbINOSHAN
3agaHus; BO3MOXXHO aonyckast
HecylleCcTBEeHHble OWnbkM B OTBETE Ha

3a4yteHo
BOMpocChl MpenofasBaTens. Y4nuTbiBatoTCA
6annbl, HaKoMMneHHble B  TedyeHue
cemecTpa.
O6yyaowmincs He BbINOMHUI (BbIMOHWM
YacTUYHO) 3apaHus; OOMnyCTun
CyllecTBeHHble OwWnbkn B OTBETE Ha
He 3auteHo
BOMpPOChHI npenogasaTens. He

Yy4nTbiBakOTCA GaJ'IJ'IbI, HaKonmneHHble B

Te4YyeHne cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3a4aHUSA MU UHbIe MaTepuarnbl, HeO6XxoAMMble AN OL,eHKU 3HAHUWA, YMEHUH,
HaBbIKOB U (UNK) onbiTa AeATeNbHOCTU
5.2.1 MNepeyeHb KOHTPOSIbHbLIX BONPOCOB

Ne n/n |

DopMynNmnpoBKM BONPOCOB

Cemectp 2

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus Npoektamu. GaKkTopbl OKPY>KEHUSI MPOeKTa.

CTpykTypa 6a30Boi Mogeny ynpasrieHusi npoekToM. Cxema npouecca ynpasreHusi TPOEKTOM.

Llenu npoekTa: NoHSATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

Pa3pa60TKa nnaHoB ynpaBleHUA NPOeKTOM. PyKOBO,D,CTBO 1 ynpasrieHne ncnojiHeHnem npoekTa.

YKnsHeHHbI umkn npoekTa. KoHuenums npoekTa.

B3anmocsssb MeXxay NpoaoINKUTENTbHOCTbLIO NPOEeKTa N CTOMMOCTbLIO BbINOJTHEHUA pa60T. nyTVI COKpalleHusa
ONUTENbHOCTU NPOEeKTa.

MeToab! OLEeHKN 9KOHOMUYECKOM 3P(PEKTUBHOCTU NpoeKTa.

MeTogbl 1 cpeacTtBa CTOMIMOCTHOW OLIEHKMU: ynpasJiieHne CTOMMOCTbIO NPOEKTa.

Ol|lo|N| O |[O|h|WIN]EF

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums satpaT npoekTa.

=Y
o

CpaBHUTeNbHas xapakTepucTuka cuctem «Project Management» u

«Process Management».

(==Y
(==Y

CuUcTeMHble NpU3HAKKM KIaccudukaLmm NpoeKkToB: 0GbEKT, pesynbTaT, BpeMs, orpaHNYeHHOCTb PecypcoB,
YPOBEHb Ka4eCcTBa, OKPY)KEHUE U YYaCTHMUKM.

=
N

yl'lpaBJ'IFHOLLl,aﬂ CucTtemMa NpoeKkTHOro MeHep)KkMeHTa. Moacucrtemsl ynpasJieHnA NpoeKkTamMu.




13 |YnpaBsnsioLuime MoAenm NPOEKTHOro MeHemMKMeHTa.

14  |Ynpaensiemble napameTpbl NpoekTa. CxemMbl yrnpasieHus nNpoekTamu.

15 |OcHOBHble yHKLUM yNpaBReHns NpoekToM. «Muccusi npoekTar.

16 ®a3sbl KM3HEHHOrO LuKna npoeKTa U 3Tanbl peann3aunm npoeKkTa.

17  |MpuHUMNBI 1 cogep)kaHne COBPEMEHHbIX METOAMK NPOEKTHOrO MEHEMKMEHTA.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHUS.

19 [Moaxoabl M Mogenu NnaHMpoBaHUs paboT 1 ynpaBneHns NPOEKTOM.

20 |O6uias cxema CTPYKTYpbl MPOEKTa 1 XapakTepucTika paboT npu BbINOMHEHUN NPOEKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoekTamu.

22 |MoHUTOpUHT 1 ynpaBneHue paboTamu npoekta. ObLiee ynpasneHue M3MeHeHUsSMU.

23 Buapl ceTeBbIx Mogenen, NPUHUMNBI NOCTPOEHUA U aHaNNTU4YECKMEe nokasartesnn ceTeBbIX I'paCbVIKOB npoekKTa.

24 IMpoLeccHO-OpNEeHTUPOBaHHbIM NOOXOA B YNPaBleHNN NMPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYpU3aLmM CUCTEM YrpaBIEHUs, PEUHXUHUPUHTA
NpoLIeCCOB, pearnbHbIX MHBECTULMI, MHPOPMALMOHHbBIX NPOEKTOB U Ap.

26 Haquble Knaccunmyeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27  |AHanus3 CTOMMOCTM XN3HEHHOTO LiMKIa NPOeKTa AN OLEHKU CTpaTermyeckoro noTeHumana opraHmsaumu.

28  |MpumMeHeHne BuaHec-Moaenen B cTpaTernyeckoM ynpasneHum GUsHecom.

5.2.2 TunoBble TeCcTOBbIe 3aAaHuA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afJaHNA (3agayu, Kerchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHBIE 3adaHus (3a4adun, kencol) HaxogaTcs B [MNpunoxeHumn kK gaHHon POy,

5.3 MeToaunyeckue maTepuansi, onpegensitowime npoueaypbl oueHMBaHWUs 3HaHUWA, YMEHUI, BnageHumn
(HaBbIKOB 1 (MNK) NPAKTUYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus gonycka oby4atrowerocsi K n(poMexxyTo4HoM aTrectauMu U NopsaaoK NMKBUAALMM aKaaeMNnyeckomn
3a[0MKEHHOCTH

lMpoBegeHne NpoMeXyTo4YHOM aTTecTaumn pernameHTMpPoOBaHO NoKanbHbIM HOpMaTuBHbIM aktom CMGIMYMNTAO
«[lMonoxeHne 0 NPOBEAEHNM TEKYLLETO KOHTPOIS YCNEBAEMOCTU 1 MPOMEXYTOYHOW aTTecTauum 00yqatoLLmMxcs»

5.3.2 ®dopma npoBeaeHNA NPOMEXYTOYHON aTTecTauMu No AUCLUNIINHE

YcTHas X MuceMeHHas KomnbloTepHoe TecTupoBaHue NHag

5.3.3 Ocob6eHHOCTU NpoBeAEHUA NPOMEXYTOYHOM aTTecTauum nNo gUCuUuniimHe
3aueT npoBoanTCs B (hopMe YCTHOro cobeceoBaHMs U BbINOMHEHUS NMPAKTUKO-OPUEHTUPOBAHHbLIX 3a4aHuN.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3gaTtenbcTBo [oa nspaHusa | Ccbirnka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
Konoxsapu, HO. b. YnpasneHue npoektamm HoBocunbupck: http://www.iprbooksh
HoBocubupckui 0p.ru/68856.html
rocyaapCcTBEHHbIN
apXUTEKTYPHO- 2015

CTPOUTENBHLIN
yHuBepcuteT (CnbcTpuH),

OBC ACB
Pbibanoea, E. A. YnpaBneHue npoektamu Tomck: Tomckun http://www.iprbooksh
rocyapCTBEHHbIN op.ru/72203.html
YH/BEPCUTET CUCTEM 2015
ynpasneHus un
paavoaneKTPOHUKN
Benbin, E. M.,|YnpaBneHue npoektamm Capatos: Aii n 3p 2018 http://www.iprbooksh
PomaHoBa, A. B. Meguna op.ru/70287.html
Peibanosa, E. A. YnpasneHue npoektamm Tomck: Tomckui http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015

ynpaslieHna n
PaanNo3NEeKTPOHUKN




3eneHckmnn, T[1. C.,
3umusikoBa, T. C.,
Nonoabko, I n.,

YnpasneHue npoekTamu

KpacHosipck: Cnbupckunin

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. Jl., Bnuawesa, M. yHVBepcuTeT
W., NMonoabko, I'. K.
KyueHko, E. W.,|YnpaBneHne npoektamum http://www.iprbooksh
Buckosa, a. 0., ObeHBVOr: OpeHE o op.ru/61421.html
Kopabeiinukos, UN. H., PEHOYpT. TpeHoyprekin
Tlysko, H. B. rocynapCTBSeEI-ébeB 2016
ConpgaTtkmHa, O. B., yHuBepcuTer,
Psbukosa, H. E.
KyueHko, E. W. [MpOEKTHLIN MEHEAXMEHT OpeHBypr: OpeHByproKuii http://www.iprbooksh
N 0p.ru/78823.html
rocyapCTBEHHbLIN 2017
yHuBepcutet, O6C ACB
LWenoHaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMU chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEHHbIN op.ru/40574.html
>KagaHosckui, b. B. CTPOUTENbHbLIN 2015
yHuBepcuTteT, A [ Op
Meguna, O6C ACB
6.1.2 lononHuTenbHasa y4ebHasa nutepaTtypa
lepacumos, B. B.,|YnpaBneHwne npoektamu HoBocunbupck: http://www.iprbooksh
Kopoboga, O. A.,|HegBMXMMOCTU Hosocunbupckum 0p.ru/68855.html
CadpapsH, r. B., rocygapCTBEHHbIN
CeeTblwes, H. B. apXUTEKTYpHO- 2015
CTPOUTENbHbIN
yHusepcuteT (CnbcTpuH),
OBC ACB
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Keiic NPaKTUYECKOro CapaTKAB' At T 3p 2018 0p.ru/69295.html
eguna
0byyeHuns
KpaweHuHHukos, A. B.,|YnpaBneHne npoektom B| CapaTtoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuke obpasoBaHune 0p.ru/79685.html
KacaTkmH B. IM. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Ccre.: crierynrg 2019 tp_ext_inf_publish.ph
p?id=201940
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Crie.: crierynrp 2016 tp_ext_inf_publish.ph
p?id=3233
BabaHunkosa O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typusme Crie.: Crierynrp 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacuneeea E. K.,|Paspabotka u ynpaBneHue http://publish.sutd.ru/
OpyxkuHa 0. 1. npoekTammu B chne.: crieryntg 2015 tp_ext_inf_publish.ph
MHOPMaLIMOHHON cdhepe pid=2744
HbtloTOH, Puwyapg,|YnpaBnenue npoektamu ot Al Mocksa: AnbnnHa BusHec 2019 http://www.iprbooksh
KupunueHko, A. no A Bykc op.ru/82359.html
Cyposa, H. lO. MpOEeKTHbIN MEeHeIKMEHT B http://www.iprbooksh
coumanbHom coepe n| Mocksa: KOHUTU-OAHA 2017 0p.ru/81833.html
AN3alH-MblNeHne
Kum Xengman,|YnpasneHve npoekTamu. Caparos: http://www.iprbooksh
HenseectHbin C. W.,|BbicTpbii cTapT n ) 2017 0p.ru/63809.html
pocobpasoBaHne
Lnakosa HO.
WwuHkeBuy, A. W.,|YnpaBneHue npoektamu B KasaHb: KazaHckui http://www.iprbooksh
KygopsiBuea, C. C.,|noructuke HauMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. ncecnenoBaTenbCKumn 2017
TEXHONOMM4YEeCK1N
yHUBEpcuTeT
Poseta Myc, Ownanal|YnpaBneHne npoekTom B Mocksa: AnlbAnHa http://www.iprbooksh
Oppepa, Mamepgogsa T. [cdepe rpaduyeckoro ) 2017 op.ru/68018.html

aunsanHa

Mabnuwep




BacioukoBa T. C.,[YnpaBneHne npoektamn c Mocksa: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|ucnonb3oBaHuem Microsoft YHuBepcuteT 2016 op.ru/52169.html
VMBaHueBa H. A.,|Project MHopMaunoHHbIX
MyxHauesa T. IN. TexHonorun (MHTYUT)
KysbmuH, E. B. YnpasneHne npoektamu c¢| Camapa: MNoBomKckuit http://www.iprbooksh
ncnono3oBaHveM Microsoft rocy4apCTBEHHbIN 0p.ru/71895.html
Project 2013 yHuBepcuteT 2016
TEeNneKoMMYHMKaLIIA 1
NHopmaTukn
Xpawmos A. A. YnpasrneHue npoektamm http://publish.sutd.ru/
chne.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
KoctioxmH, 0. 1O.,|YnpaBneHne npoektamm http://www.iprbooksh
CKpsibuH, O. o, Mockea: Vianarensckuii op.ru/57267.html
Kapasaes, E. Tl ’ 2015
Nnbunyes, n. ., flom MACUC
Cycnoea, M. A.

6.2 Nepe4veHb NpocheccuoHanbHbIX 6a3 AaHHbIX U UH(POPMALMOHHO-CMPABOYHbIX CUCTEM

OneKTpoHHO-6ubnuoTeyHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NOPTAaN NpaBoBon MHdopMauumn (dbegepanbHasa rocyaapcTeseHHast UHpopMaLMoHHast
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbIn 0bpasoBaTtenbHbli noptan «3JkoHomuka Coumonorna MeHemKMeHT» [ONeKTPOHHBIN pecypc].
URL: http://ecsocman.hse.ru

basbl paHHbIX MHGOpmauuoHHoro noptana Restko.ru (MHdopmaunoHHbIE CUCTEMBI pbiHKA peknamel,
MapkeTuHra, PR — basbl pblHka peknambl [QneKkTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumnoHHasa cuctema «EgmnHoe okHo gocTtyna k obpasoBatenbHbiM pecypcaM. Pasgen. MeHeaXMeHT u
opraHusauus ynpasneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3sBuTusa PO «MHpopMaUMOHHbIE CUCTEMBI

MwvHucTepcTBa B cetn UHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBo 3akoHOMMYEcCKoro passutua Poccuiickon dPepepauun. depepanbHas rocyagapCTBEHHas
UHdOpMaLMOHHas cuctema TeppuTopranbHoOro nnaHnpoBaHUs [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyveHb NULEH3MOHHOIo U CBOGOAHO pacnpoCTPaHAEeMOoro NporpaMmmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
Akonor, NMAOB — 3konor, KotenbHble, AT — 3konor
CINC KoHcynbTtaHTl ntoc
NN Project Expert 7 Tutorial
MicrosoftOfficeProfessional
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)
Access RUS OLP NL Acdmc

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEO6X0AMMON ANA OCYLUeCTBNEeHUA obpa3oBaTesibHOro
npouecca no gucumnniuHe

Ayautopus OcHalueHue

Myanmme,qMPlHoe o6opy,qOBaHv|e, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbIO MOAKITHOYEeHUA K
KomnbloTepHsblii knacc [cetTn  «MHTepHeT» 1 obecrnievyeHuem [ocTyna B 3MEKTPOHHYID  MHAOPMAaLMOHHO-
obpasoBaTenbHy0 cpeny

CneuunanuapoBaHHasa mebenb, 4ocka
YuebBHas ayautopus

MynbTumeguiiHoe obopyaoBaHue, cneumanmanpoBaHHas Mebenb, Aocka
NekynoHHas y A pyA H P A

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

HaumMeHosaHue duCYUNIUHbI

no Hanpaenexuo nogrotoekn 29.04.02 TexHOMOrMm 1 NPOEKTUPOBAHNE TEKCTUNMBHBLIX N34ENUN
HaumeHoBaHwue Ol (npoduns): TexHonornst TpukoTaxa
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuns (3agayun, Kemchbl)

Ne n/n | YcnoBus TUNOBbIX MPAKTUKO-OPUEHTMPOBAHHbLIX 3adaHui (3agad, Kencos)
CewmecTp 1
1 Mcxonsa ns npegnonoxeHusi, 4to pabotel D 1 F He nexar Ha KpUTUYeCKOM MyTu Mo AaHHbIM Tabnuubl onpegennte
NPOLOIMKUTENBHOCTb U CTOMMOCTbL MPOEKTa A0 M NOCHe CxXaTusl.
PaboThl [o cxatna [Nocne cxaTtus
ANUTENBHOCTb 3aTparThbl ANUTENBHOCTb 3aTparthbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpounTb ceTeByo MoAeNb NPOEKTa U oNpeaennTb KaneHaapHble NnaHbl MUHUMAarbHOW CTOMMOCTU, KOTOpble
MOXHO peanunsoBaTb B MHTEpPBarne Mexagy To4Kamy HOpManbHOro 1 MakCMarnbHO MHTEHCUBHOIO pexumoB. Hantu
ONTUManbHbIV KaneHgapHbIN Nnax.
Onepauus MpeawecTBeHHNK NPOAOIXUTENBHOCTb CrounmocTb
HopmarsbHas WHTEHCKBHas HopMarnbHasi WHTEHCMBHasA
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByl0 MOAEND N NPOBEANTE BPEMEHHOWN N PECYPCHLIV aHanu3.
PaboTta MpepwecTtytoLas MpogomKkMTenbHOCTL TpynoBble pecypchl (4en)
paboTta (gHK)
A - 6 2
b - 4 3
B A, b 2 4
r b 2 1
a B, 4 1
E B 1 2
K O, E 3 3
4 OueHnTEe 3KOHOMUYECKY0 3(EKTUBHOCTbL KaXa0ro U3 HUXe nepeyvmncrieHHblx npoektoB. PaccumTaiTe IRR n NPV,
€CIn 3HaYeHus1 koapduLumeHTa AMCKOHTUPOBaHMSA paBHO 20%:
[MpoekThbI IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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