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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuHbl: PopmMmpoBaHne KoMNeTeHLMn obyyarowmxcs marmctTpaTypbl B 06nacTM NpoeKkTHOro
MeHe)KMEeHTa, LenoCTHOIro MNpeAcTaBfeHnss O KOHUenuun 1 MeTodoNnornv ynpasreHus npoekTamu, B TOM 4ucre
METOAOB aHanu3a W CcuHTe3a ynpaBneHYeCcKNX peLUeHU, OCHOBAHHbIX Ha uaesx OOCTWXKEHUS MakKCUMarbHOro
pes3ynbTaTa B YCNOBUSAX OrPaHUYEHHOCTU MMEIOLLIMXCS PECYPCOB U CNMOCOB0B NOBLILLEHUS peHTabenbHOCTH.

1.2 3agaum gcuMNInHLI:

* O3HaKOMJIEHME CTYAEHTOB C UCTOPMEN Pa3BUTUS METOAOB yrpaBfeHus NpoeKkTamu;

* N3ydeHNE Hay4YHbIX, TEOPETUYECKMX N METOOUYECKNX OCHOB CUCTEMbI YNPaBNeHUs NpoeKkTamu;

* M3y4YeHMe MEeTOAMYECKMX MOAXOAOB K MPUHATMIO pelleHMrd Mo BblpaboTke KOHUenuMu MpoekTa, ero
CTPYKTYypU3auum n oLeHKe;

* N3yyeHne ponun 1 YHKUNN NPOEKTHONO MeHeaXXepa Ha pasfnyHbIX aTanax XXU3HEHHOTO LMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHum3aLMOHHbIMU (opMamMu YrpaBfieHUs MpPoeKkTaMuM W MeTogamMu WX pas3paboTkn u
onTuMM3auum;

* NU3ydeHNEe NHCTPYMEHTapUs MNaHNPOBaHWS U KOHTPONSA Xo4a BbIMNOMHEHNS NPOEKTa;

* npuobpeTeHne ” pasBUTME HAaBLIKOB WCCNeaoBaTeNbCKOM W  TBOPYECKOM paboTbl, 3KOHOMMWYECKOro
MOAENUPOBAHNSA NMPOEKTOB C NMPUMEHEHNEM NPOrPaMMHbIX CPEACTB;

* (hopMMpOBaHMe HaBbIKOB OBMlAgEHNS MHCTPYKTUBHBIMWU MaTepuanamMm no BoNpocam yrnpasrneHusi NpoekTamu;

* (bopmMmpoBaHue cnocobHoOCTH paboTbl C OCHOBHLIMWM UCTOYHUKAMM 3KOHOMMUYECKO MHCbopMaL.

1.3 TpeboBaHuMA K NnpegBapuTeribHOM NOATOTOBKE 00y4aloLerocs:

MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUMIINH:

MponsBoacTBeHHast NnpakTuka (NpodeccrnoHanbHO-TBOpYECKas NpakTuKa)

dunocodckue NpobremMbl HayKU U TEXHUKN
MapkeTWHroBbI aHan13 1 ayant brusHec-npoLeccos

2 KOMMNETEHUMN OBYYAIOLWEIroCs, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLIUMIINHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NpobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUS! MPUHLMMOB CUCTEMHOIO
noaxofa, KpUTUYECKOro aHanusa, 6eHYmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTMmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopuTETa; NPUHLMIMBLI U METOAbl CTPATErMYECKOro NNaHMPOBaHUS; CYLLHOCTb U POrb YNPaBleHYECKUX PELLEHU.

YmeThb: pa3p363TblBaTb CTpaTtermio peann3aumm npoektTa B KOHTEKCTe npenmeTHon obnactn, oueHuBaTb
COOTBETCTBYKOLLNME PUCKKU; onpenendTtb uenun, pesynbTatbl, rpaHUlbl, COCTaB pa60T NnpoeKkTa, pacnpenenatb
OTBETCTBEHHOCTb W pecypcCbl; nNNaHUpoBaTb pa6OTbI C Yy4YeTOM BO3MOXHbIX PUCKOB; OCYLUEeCTBINATL MOHUTOPUHI
nporpecca npoekrta, pearmposatb Ha U3MEHEHUA ycn03|/1|7| peanu3aunn npoekTa U OTKIMNOHEHUA OT ero napameTpoB OnA
DOCTXKEHNS Lienen NnpoeKkTa B paMkax UMeLLNXca orpaHquHVM.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3 PEKTUBHOCTY CTpATENMHYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aummn 1 ux peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, asbl M BeXu NpOoekTa; Npouecchl YNpaBreHUs NMpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnUcaHWs M MOoZeNMpPOoBaHWS NPOLLECCOB U YNpaBieHYeckux
CTPYKTYP; OCOGEHHOCTU yrpaBreHus npegMeTHoM o6nacTbio MPOeKTa; 3HayYeHwe B3aMMOCBSI3M MPOEKTa U cTpaTerum
npeanpuaTusi/opraHM3aumm.

YMeTb: cobupatb M aHanMavMpoBaTb AaHHble, Heobxoaumble ANt (hOPMUPOBAHUA pa3fdesioB MPOeKTa U OLEHKU ero
3hEKTUBHOCTK; oOnpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOoe OOOCHOBaHME TMpPOEeKTa;
pasfgenaTb AesTenbHOCTb Ha OTAerNbHble B3aMO3aBCUMMbIE 3afaqi; onpeaensTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHblE PELIEHUs C y4eToM cpakTopa HeonpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsTb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMyNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUSI MO pe3yrbTaTam pearnm3oBaHHbIX NPOEKTOB.

BnapeTtb: HaBblkamMu MOArOTOBKU U peanusaunn npoekta B COOTBETCTBUU C €ero MacwTabom, uensammu u 3agadamu;
HaBblkKaM MNPUMEHEeHUA pPevuHXUHUPUHra Aana onTtuMnsauunm npoekrta, HaBblkaMX MHOroBapuaHTHOro aHanmsa wu
MHOFOKpMTepMaJ’IbHOVI OUEHKN npun nnaHnpoBaHUM KU peann3aunm npoekToB; HaBblkaMnN OLEHKU BHYTPEHHUX U BHELIHUX
OFpaHVI‘-IeHVIVI, aHannsa alnbTepHaTUBHbLIX CUeHapueB, OLUEHKU anHumnmaanon peann3yemMoCTun npoekTa, NpoBEepKu
BbINOSIHEHNA HEOBXOAMMbIX OFpaHI/I“IeHMl;I NPOEeKTOB; HaBblkaMW ynpaslieHNA pUCKaMn, HaBblKaMu obocHoBaHusA
I'IOTpe6HOCTI/I B npuBre4vYeHnn pecypcoB 1 pac4yeta OCHOBHbIX nokasarenem npoekTa.

3 PE3YNIbTATbI OBYYEHUA MO ANCLUUNNIWHE

HanmeHoBaHue n cogepxaHne pasgernos, KoHTakTHas CP MHHoBaL. dopma
TEM U y4eOHbIX 3aHATUI pabota (4acbl) | dopmbl TeKyLLero




CewmecTp
(kypc ans
3A0)

Jlek.
(yacobl)

Mp.
(vacel)

3aHATUN

KOHTpOIA

Pasgen 1. YINPABINEHWE MPOEKTOM KAK
OTKPbITAA OANHAMUYECKAA CUCTEMA

Tema 1. CuCTEMHbIE KaTeropmm npoeKTHOro
MEeHeXMeHTa

CpaBHuUTENBHAA XapakTepuUCTUKa CUCTEM
«Project Management» 1 «Process
Management». Mopdonorus ob6bekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B nNpegMeTHON
obnactn. CucremHble NpU3HaKku
Knaccudpmkaumum NPOEKTOB: obbekT,
pes3ynbTar, Bpems, OrpaHNYeHHOCTb
pecypcoB, ypoOBEHb KayecTBa, OKpY>XEHUe 1
y4acTHUKU. KOMMNMeKc nnaHoBbIX TEXHWUKO-
TEXHOMNOrMYeCcKmX, OpraHn3aunOoHHBIX,
(DMHAHCOBbLIX UM WHbIX [OOKYMEHTOB, Kak
Moaenb JencTBumn no NpPoeKTy.
Ynpaensowas cuctema NPOEKTHOrO
MEHeKMeHTa: MaTepuHckass CTpyKTypa
yrpaBneHus, peuHTerpaumsi y4acTHUKOB
npoekta nNo  Tuny  agxoKpaTU4eCKUX
BblAENEHHbIX, MPOEKTHbIX, OBONCTBEHHbIX,
CNOXHbIX CTPYKTYP YMpaBfeHUs NPOEKTOM.
MpuHUMNBLI  BbIGOpa  OpraHu3aLMOHHON
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2.. YnpaBneHne npoekToM no
CTagMsaM XMU3HEHHOTO LnKna.

TunoBas CTPyKTypa >KU3HEHHOro LUMKNna
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMNEHUS TpaHuy Mexay dasamn u
peanu3aumMM  BpPEMEHHOW  Mogenn B
MaTepuanoemMkux, TPYLOEMKUX,
9HEProeMKMX U MHAOPMALMOHHOEMKMX
cepax [eATenbHOCTU U NpegMeTHbIX
obnacTax c y4yeToM PeCYpPCHbIX
orpaHm4yeHun " onpeaeneHHocTu
pesynbTara. AHanus CTOUMOCTH
XKM3HEHHOIO UMKNa npoekTa Afis OLEHKU
cTpaTerm4yeckoro noTeHumnana opraHusaumm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
npoekTa

NMOAOCNCTEMbI n
MPOEKTHOIO

Paspen 2.
METOOONOIr A
YMNPABJIEHUA

AC




Tema 3.. Ynpasngawowme mogenn
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. . Metogonorusa  MNPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHambHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OM3HeEC- nNpoLIECCOB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHT TEKYLLUMX BU3Hec- NpoueccoB u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. NHCTpyMeHTbI nnaHMpoBaHus paboT
n WMHOPMaLIMOHHO- TexHonornyeckue
MoZenu yrnpaBrneHUs NPOEKTOM.

JInHenHble rpaduk, LuMKnorpamma,
nepapxudeckuii rpad, ceTeBas MoAenb B
NMPOEKTHOM MEHeIXMeHTe npwu
dopmmpoBaHun gepeBa Uenen, adepesa
peLueHun, NPOEeKTUPOBaHUMN pabor,
OpraHn3aLmoOHHON CTPYKTYPbl 1 KaneHOapHOM
nnaHMpoBaHUn " peanusauun das
NPOEKTHOro MEHEeKMEHTA. MpyynHHO-
cneacTtBeHHast Ouarpamma (fishbone,
Avarpamma  VcukaBbl) B ynpaBneHuu
KayeCcTBOM npoekTa. Buapl ceTeBbix Mogenen,
MPUHUMMbI  MOCTPOEHWUS W aHanuTUYeckue
nokasaTenu ceTeBblX rpadMKoOB MpoeKTa.
MaTtpuua otBeTcTBeHHOCTM (MaTpuua PA3Y).
lMpoueccHO-OpNEHTNPOBaHHLI  Noaxod B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUMOHAmMBHBIX  CXEM npouecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aMMOJEWNCTBUS  CTPYKTYPHbIX  €4WUHWLL.
CeTteBas maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpemeHHbie
MeToabl UH(OPMALMOHHO-TEXHONOMMYECKOrO
MogenupoBaHua npoueccos: cuctema SADT,
mopenu [eiiHa-Capcona u MopaaHa-Kopa.
MpakTtnyeckoe 3aHaTME: WHMOPMaLNOHHO-
TexXHormnormyeckme mMogenu NPOEKTHOrO
MeHeXMeHTa

Tema 7.. PaspaboTka CTpykTypbl pa3buneHus
pabot (Work Breakdown Structure).
CornacoBaHue aepesa paboT c
cyLecTByoLen opraHM3aumoHHON
CTPYKTYpOW, HeOoOXOAMMOCTbIO yyeTa MU
KOHTpOns nHcopmaumm o} npoexTe,
yrpaeneHus puckamu, OrpaHUYEHHbIMU
pecypcamu, yyeTa AOMYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBMM C
KoHLenuuen pesynbTara, CTPYKTYpOK
XWU3HEHHOro uukna u ap. HenyktuBHas u
WHOYKTUBHAS  CTPYKTypu3auus  MpoekTa.
Koandukaums cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pa3bueHunss pabot
NpOeKToB pecTpyKkTypusauum cucteM
yNpaBreHnsi, PEeVHXUHUPUHIa MNpPOLECCOoB,
peanbHbIX WHBECTULUNA, WHMOPMALMOHHBLIX
NPOEKTOB 1 Ap.

MpakTnyeckoe 3aHATME:  CTpykTypusauus
paboT B pamMkax npoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHcyﬂbTaLI,VII/I M NpoOMeEXyTo4YHadA aTtrectauua

(3auer) 025

Bcero koHTakTHasa pa6orta u CP no

51,25 56,75
OVUCLUMMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeayCcMOTPeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALIUU




5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuummn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HaummeHoBaHMe oLEeHOYHOro
cpeacTea

YK-1

M3naraet meTtogbl CUCTEMHOIO M KPUTUYECKOrO aHanuia; MeToOMKu
pa3paboTkn cTpatermm OencTBUM [LNs  BbISBNEHUS W pelueHus
npobnemHon cutyaumu;

MpuMeHseT MeToabl CUCTEMHOIO KPUTUYECKOro aHanusa npobrnemHbIx
cuTyaumn; paspabaTbiBaeT  cTpaTerMio  OEeNcTBuMW,  NpuUHUMMaeT
KOHKpPETHble peLleHnss ansa ee peanusauun; obbacHAeT uenn wu
dopmynupyeT 3agadqu, obecneumBalolme paspelleHme npobnemMHbIX
cuTyauunm,

MpumeHsieT MeTOodOoNOrMK CUCTEMHOTO U KPUTUYECKOro aHanusa
NPOoONeMHbIX CUTyauun; METOAMKM MNOCTAHOBKW LEenu, pa3paboTku
cTpaTerni AeNcTBUn U onpeneneHnst CnocoboB ee OOCTUKEHUS.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3aaHnn

NpakTn4ecKknx

YK-2

[aeT xapakTepuCTUKy 3TanoB >XM3HEHHOro LUMKNa NpoekTa; MeTodoB
pa3paboTku U ynpaBneHns npoekTamu.

PaspabatbiBaeT NpoeKT C y4eTOM aHanm3a anbTepHaTUBHbIX BAPUAHTOB
ero peanusauuu, onpegensieT aTanbl, OCHOBHblEe HanpasneHus paboT;
06bACHAET Lenu n hopMynupyeT 3agadun, CBA3aHHbIe C NOATOTOBKON U
peanu3aunei NpoekTa; OCYLLeCTBNAeT PYKOBOACTBO peanusaumen
npoekTa Ha Bcex 3Tanax ero XXM3HeHHoro Lmkna.

MpumeHseT MeToaukn pa3paboTkn M ynpasreHus NPOEKTOM; MeToAbl
OLEHKN NoTpebHOCTMN B pecypcax M addeKTUBHOCTU NPOEKTA; HaBbIKN
npuenedeHns un  3PMOEKTUBHONO  WUCMOMb30BaHUS  HeobxoanMbIX
pecypcoB B YCNOBUAX Pa3NNYHbIX OrPaHUYEHUN.

MepeyeHb BOMpOCOB
ycTHOro cobecefoBaHus

ans

MepeyeHb
3agaHun

NpakTn4ecKnx

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

LLikana oueHmBaHu4

Kputepumn oueHnBaHnsa cpopMmMpoBaHHOCTM KOMMAETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

ObyuamLwmnics CBOEBPEMEHHO BbIMOSHWA
3afjaHus; BO3MOXHO ponyckasi
HecCyLLeCTBEHHblIE OWNOKM B OTBETE Ha
BOMpOCHl nNpenojaeaTtens. Y4yuTblBaloTCA
6annel, HaKoMneHHble B Te4yeHue
cemecTpa.

He 3auTteHo

OOGyyarowminca He BbINOMNHWM (BbINOMHMUI
YacTUYHO) 3aJaHug; AonycTun
CyLleCTBEHHble OWMnbkM B OTBETE Ha
BOMpPOCH! npenoaasaTens. He
yunTbiBalOTCA  Gannbl, HakoMneHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOSbHbIE 3a4aHUA UNU UHbIe MaTepuarnbl, Heo6xoAUMbIE ANA OLEeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n |

PopMynnpoBKM BONPOCOB

Cemectp 2

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus NpoekTamu. GaKkTopbl OKPY)KEHUSI MPoeKTa.

CTpykTypa 6asoBoit mogenu ynpasrieHus npoekTom. Cxema npouecca yrnpasreHusi MPOeKTOM.

Llenu npoekTa: NoHATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

PaspaboTka nnaHoB ynpasneHus npoekToM. PykoBOACTBO U yrnpaBreHne NCMNosIHEHMEM NpoekTa.

YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

B3aumocsasb Mexay npoaoSKUTENTbHOCTbBIO MPOeKTa N CTOUMMOCTbLIO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns
ONUTENbHOCTU NpOoeKTa.

MeTogbl OLEHKN 3KOHOMUYECKOM 3PPEKTMBHOCTM NMpOEKTa.

MeToabl 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpasJiieHne CTOMMOCTbIO NPOeKTa.

Ol |N|] O |O|R|WIN]|F

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums satpaT npoekra.

[N
o

CpaBHuTenbHas xapakrepucTuka cuctem «Project Management» n

«Process Management».

[
[

CncrtemHble NPU3HaKn KJ'IaCCVI(*)VIKaLI,VIVI NPOEKTOB: 0bbexT, pe3ynbTaTt, BpeM4d, OrpaHM4eHHOCTb PeCcypCoB,
YpOBEHb Ka4yeCTBa, OKpyXXeHue N yH4aCTHUKN.

[EY
N

yl'lpaBJ'IFHOLLl,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacucrtemsl ynpasJieHnA NpoeKkTamMu.




13 YnpasnsioLime MoAenu NPOeKTHOro MeHemKMeHTa.

14  |YnpaBnsemble napaMmeTpbl npoekTa. Cxembl yNpaBneHns NpoekTamm.

15 |OcHoBHble (hyHKUMM yNpaBrieHUst NPoekToM. «Muccusi MpoekTay.

16 ®a3sbl KM3HEHHOrO LuKNa npoeKTa U 3Tanbl peann3aunm npoeKkTa.

17 MpuHUMNBI U copepXXaHMe COBPEMEHHbIX METOAUK NMPOEKTHOrO MEHEKMEHTA.

18 Knaccudukaumsa 06beKTOB NPOEKTUPOBAHUSI.

19 |Mogxoabl U MoAEnuM NNaHUPOBaHWUsA PaboT U yNpaBrieHUsi MPOEKTOM.

20 |O6Lan cxema CTPYKTYypbl NPOEKTa 1 XapaKTepucTka paboT Npu BbIMOMHEHUW NPOEKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoekTamu.

22 |MoHuTOpUHT 1 ynpaeneHue pabotamu npoekTa. O6Lee ynpaBneHne USMeHeHUaAMM.

23 Buapl ceTeBbIx Mogenen, NPUHUUNBI NOCTPOEHUA N aHaNNTUYECKMEe nokasaTenn ceTeBbIX I'paCbVIKOB npoekKTa.

24 MpoLeccHO-OpNEeHTUPOBaHHbIM NOAXOA B YNPaBIeHNN MPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYpU3aLmM CUCTEM YNpaBIeHUs, PEUHXUHUPUHTA
NpoLIeCCOoB, pearnbHbIX MHBECTULMI, MHPOPMAaLMOHHbBIX NPOEKTOB U Ap.

26 Haquble Knaccunm4yeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27 AHanu3 CTOMMOCTM XXN3HEHHOTIO LiMKNa NPoeKTa AN OLEeHKM CTpaTernyeckoro noTeHumuana opraH1saumm.

28 MpymeHeHe BraHec-mMoaenen B cTpaTernieckomM ynpasneHum GusHecom.

5.2.2 TunoBble TeCcToBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPakTUKO-OPMEHTUPOBAHHbIE 3adaHns (3agayun, kencol) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oOLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKkTMYeCcKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLierocs K npoMexyTo4yHOM aTTecTaumm U NopsaaoK NMKBUAALMKN akafeMU4eckomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTtuMBHbIM aktom CI6IMYTMTA
«MonoxeHne 0 NPoBEeAEHNM TEKYLLLEro KOHTPOISA YCNEBAaEMOCTUN U NPOMEXYTOYHOM aTTecTaumnm oby4aroLLmxcs»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTaumMm Nno AuCLMnInHe

YcTHas X MucemeHHasa KomnbloTepHoe TecTupoBaHue NHag

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHust U BbINOSTHEHWS! NMPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHNN.

6. YYEBHO-METOOUYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNJINHDbI
6.1 YuebHas nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO [op n3paHua | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
Konoxsapw, tO. b. YnpaBneHue npoektamm HoBocunbupck: http://www.iprbooksh
HoBocubupckui 0p.ru/68856.html
rocyaapCcTBEHHbIN
apXUTEKTYPHO- 2015

CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),

OBbC ACB
PoibanoBa, E. A. YnpaBneHue npoektamm Tomck: Tomckuin http://www.iprbooksh
rocyapCTBEHHbIN op.ru/72203.html
YH/BEPCUTET CUCTEM 2015
ynpasneHus un
paavo3neKTPOHUKN
KyueHko, E. W.,|YnpasneHune npoektamm http://www.iprbooksh

BuckoBa, n. 0., . .
KopaGeitukos, W. H.. OpeHbypr: OpeHbyprckui

rocyAapcTBEeHHbIN 2016
JC-I:)(/)T'IK,D,Oa,TKI/IHaH. o) E" yHuBepcuteT, 36C ACB

Pabukosa, H. E.

op.ru/61421.htmi




Pbibanosa, E. A.

YnpasneHue npoekTamu

Tomck: Tomckumn
rocyaapCTBEHHbIN

http://www.iprbooksh
op.ru/72202.html

YHUBEPCUTET CUCTEM 2015
yrnpaBneHns u
paavoaneKTPOHUKN
3eneHckun, 1. C.,|YnpaBneHvne npoektamu http://www.iprbooksh
3umHsikoBa, T. C., op.ru/84174.html
Monoapko, r. n., KpacHospck: Cnbnpckun
Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. N., Onuawesa, M. yHVBepcuTeT
M., Monoaekko, I. U.
Benbin, E. M.,|YnpaBneHne npoektamu Capartos: An INn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megua op.ru/70287.html
LenoHaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMU cne.: Creryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
KyueHko, E. U. MpOEKTHbIN MEHEOXKMEHT OpeHBypr: OpeHByprokmi http://www.iprbooksh
. op.ru/78823.html
rocyaapcTBEHHbIN 2017
yHuBepcuteT, 36C ACB
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaswH, A. M., rocy4apCTBEHHbIN 0p.ru/40574.html
>KagaHosckun, b. B. CTPOUTENbHbLIN 2015
yHuBepcuteT, A Mn Op
Megua, O96C ACB
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Kum XengmaH,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HeunssectHboin C. W.,|BbiCcTpbIVi cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
Omupos H. . YnpaBsneHve npoekTamu B http://publish.sutd.ru/
norucTuke cre.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3233
KoctioxuH, HO. 1O.,|¥YnpaBneHue npoekramm http://www.iprbooksh
CKpsiBuH, 0. 0., Mockea: ManaTensckuii op.ru/57267.html
KapaBaes, E. M., ,D,oIM MUCHC 2015
Mnbuyes, n. .,
Cycnosa, M. A.
Xpamos A. A. YnpasneHue npoektamu http://publish.sutd.ru/
cre.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
lepacumoB, B. B.,|YnpaBneHue npoexkTamm HoBocunbupck: http://www.iprbooksh
Kopoboea, O. A, |HegBmxumocTu Hosocnbupckuii 0p.ru/68855.html
CadpapsiH, r. b., rocyaapCcTBEHHbIN
CseTbiwes, H. B. apXUTEKTYpHO- 2015
CTPOUTENBHbIN
yHuepcuteT (CubcTpuH),
OBC ACB
Knaeepos, B. b. YnpaeneHue npoeKkTamu. A http://www.iprbooksh
Kenc NpPakTU4eCKoro CapaTﬁﬂB' AVt Tu 3p 2018 opﬁu/69295p.)html
lE]
00yYeHus
KpaweHunHHukos, A. B.,|Ynpasnenne npoektom B| CapaTtos: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOW NpaKTuKe obpasoBaHune op.ru/79685.html
BabaHuukosa O. A. YnpaBneHue npoekTamu B http://publish.sutd.ru/
Typusme Chne.: crnerynTtg 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacunbesa E. K.,|Paspabotka u ynpaenexHue http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamu B Cnoe.: crneryntg, 2015 tp_ext_inf_publish.ph
MHOpMaLMOHHOW cdepe pid=2744
KacatkuH B. T1. YnpaBneHne npoekTamu B http://publish.sutd.ru/
norucTuke crne.: cnerynTtp 2019 tp_ext_inf_publish.ph
p?id=201940
LUnHkeBu4,  A. W.,|YnpaBneHne npoektamn B KasaHb: KasaHckun http://www.iprbooksh
KyopssueBa, C. C. |noructuke HaLUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTeNbCKUmn 2017
TEXHOMNOrM4ecKkui

YHUBEPCUTET




HbtoTOH, Pwyapg,|Ynpaenenue npoekramu ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc op.ru/82359.html
Cyposa, H. 1O. [MpOEeKTHbIN MEeHEeKMEHT B http://www.iprbooksh
couunarnbHon coepe n| Mocksa: KOHATU-OAHA 2017 0p.ru/81833.html
An3anH-MblLLINEeHne
Poszeta Myc, OnaHa|YnpaBneHne npoektom B Mocksa: AnbanHa http://www.iprbooksh
Oppepa, MamenoBa T. |cdepe rpadpuyeckoro n ) 2017 0p.ru/68018.html
9 abnuvwep
avsanHa
BacioukoBa T. C.,|YnpaBneHune npoektamum c Mocksa: HTepHeT- http://www.iprbooksh
Hepxo M. A.,|ncnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project MHopmaLnoHHbIX
MyxHavesa T. I1. TexHonorun (MHTYUT)
KyabmuH, E. B. Ynpaenenne npoektamu c¢| Camapa: NoBomKcKui http://www.iprbooksh
ncnonb3oBaHmeM  Microsoft rocyapCTBEHHbIN op.ru/71895.html
Project 2013 yHuBepcuTeT 2016
TeNneKoOMMYHMKaLUiA 1
MHpopmaTmkm

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan nNpaBoBon nHdopMauun (dbeaepanbHasi rocyaapCTBEHHas MHopMaUMoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHMOpPMauuoHHoro noptana Restko.ru (MHdoOpMaumoHHble cucTeMbI
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHaa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIiM pecypcaM. Pasgen. MeHemXMeHT m
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasa gaHHbIX MuHakoHoMpasBuTua PO «IHpopMaLMOHHbIE CUCTEMBI

pblHKa peknamsl,

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTepcTBo  akoHOMM4eckoro passutusa  Poccuiickon ®epepaunn. PegepanbHas rocygapcTBeHHas
NMHOpMaLMOHHas cucrema TeppuTopmansHoro nnaHMpoBaHnA [OnekTpoHHbI pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3VNOHHOIO U CBOOOAHO pacnpocTpaHAeMOoro nporpaMmMHoro oéecnevyeHus

Microsoft Windows

MicrosoftOfficeProfessional

CINC KoHcynbtanTlntoc

MM Project Expert 7 Tutorial

Mathcad Education — University Edition Term

Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnucaHue MaTepuanbHO-TeXHMYECKOM 6a3bl, HeOO6XO0AMMOW ANA OCYLLEeCTBNEHUs obpa3oBaTeNibHOro
npouecca no AucuunnuHe

AyauTopus OcHalleHne
MynbTumeamniniHoe obopynoBaHue, KOMMNblOTEpHas TEXHMKA C BO3MOXHOCTbHO MOAOKMYEHUS K
KomnbioTepHbllt knacc [cetn  «MHTepHeT» un  obecneyeHnem [ocTyna B ANEKTPOHHYIO  MHGOPMALMOHHO-

obpaszoBaTenbHyto cpeqy

CneumanusnpoBaHHas mebenb, Jocka
YyebHasn ayautopus 5 P A

JlekumoHHas
ayauTopus

MynbTumeaunHoe obopygoBaHue, cneuuanuampoBaHHasa mebernb, Jocka




pabouyeli nporpaMmbl AMCLMMIMHBLI YNpaBIieHWe NpoeKkTamm

MpunoxeHne

HaumeHosaHue OUCl{UﬂﬂUHbI

no Hanpaenexuo nogrotoekn 29.04.02 TexHONOrMM 1 NPOEKTUPOBAHNE TEKCTUNBbHbLIX U3OENNIA
HaumeHoBaHue Ol (npocuns): _ MaTepuanoBefeHnNe 1 3KCNepTn3a kayecTsa NPOAYKLUM TEKCTUINBHOW U NErKoW

NPOMBbILLNIEHHOCTU

Ne n/n |

YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBLIX 3afaHui (3agad, kevcos)

Cewmectp 1
1 Mcxopsa 13 npegnonoxeHus, 4yto paboTel D 1 F He nexar Ha KpUTUYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXaTus.
PaboThl [o cxatus Mocne cxaTtus
ANUTENnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparthl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 [MocTpouTb ceTeBYO MOAENb MPOEKTA 1 ONPeaennTb KanenaapHble NraHbl MUHUMANbHOM CTOMMOCTU, KOTOPbIE
MOXHO peanu3oBaTb B MHTepBane Mexagy To4KamMm HOPManbHOrO U MakCUMaribHO UHTEHCMBHOIO PEXMMOB. Hantu
OonTUMarnbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITXNTENBHOCTb CTtommocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHwn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
XK O, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeuncrnieHHblx npoektoB. Paccuutante IRR n NPV,
€CNY 3HaYeHns KoaduLMeHTa ANCKOHTUPOBaHNs paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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