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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: PopMmpoBaHMe KOMNETEHLMI 0DyYaloLWmMXCs MarmcTpaTtypbl B 06/1acT NPOEKTHOro
MeHeKMEeHTa, LleNIOCTHOrO NPpeACTaBeHns O KOHLEeNUMn 1 MeToA0N0rMun ynpasneH1si N(poekTaMmu, B TOM Yucne MeTogoB
aHanmMsa n CuHTEe3a YnpaBfeHYEeCKUX pEeLUEeHUN, OCHOBAHHbIX Ha MAeAX OOCTMXKEHUS MaKCcMManbHOro pesynbTaTta B
YCIOBUSIX OrPaHNYE€HHOCTU MMEIOLLNXCS PECYPCOB 1 CNOCOOO0B NOBbILEHWSI pEHTabenbHOCTH.

1.2 3agaun gucuUNIUHLI:

* O3HaKOMJIEHWE CTYAEHTOB C UCTOPUEN Pa3BUTUS METOOO0B YNpaBeHnst NpoekTamu;

* U3y4YeHme Hay4HbIX, TEOPETUYECKMX N METOONYECKMX OCHOB CUCTEMbI YNPaBEHUS NPOEKTaMu;

* U3y4yeHue MeToAMYECKMX MNOAXOA4O0B K MPUHATMIO peLleHUn Mo BblpaboTKe KOHUEeNuMM npoekTa, ero
CTPYKTYpU3aL MM 1 OLEHKE;

* N3yyeHune ponun 1 OYHKLUNIN NPOEKTHOrOo MeHeaXepa Ha pasfMyHbIX aTanax X13HEHHOTO LiMKNa NpoeKkTa;

* 3HAKOMCTBO C OpraHuM3auvoHHbIMKM (bOopMamMKn ynpaBfeHus MpoekTaMn M MeTodamum WX pas3paboTkm u
onTUMMU3aLUK;

* U3y4YeHne NHCTPYMEHTapUA NNaHNPOBaHUS U KOHTPONSA XO4a BbINONIHEHNSA NPOEKTA;

* npuobpeTeHMe ” pas3BUTUE HaBLIKOB MWCCNEeAoBaTENbCKOM W TBOPYECKOM paboTbl, 3KOHOMUYECKOro
MOAENUPOBAHNA MPOEKTOB C NPUMEHEHMEM MPOrPaMMHbIX CPEACTB;

* (hopMmpoBaHMe HaBbIKOB OBaAEHUSA MHCTPYKTUBHBIMW MaTepranamMm no Bonpocam yrnpaBneHnsi NnpoekTamu;

* (bopMmpoBaHme cnocobHOCTN paboTbl C OCHOBHBLIMU MCTOYHMKAMMN 3KOHOMUYECKO MHCpopMaLmK.

1.3 Tpe6oBaHuA K NpeaBapuTeNbLHOM NOAroToBKe O6y4aloLerocs:

MpenBapuTenbHasi NOAroTOBKA NpearonaraeT co34aHne OCHOBbI AN opMUpPOBaHMS KOMMNETEHUWNIA, YKa3aHHbIX
B N. 2, NPU N3y4EHUN UCLUNSINH:

MpounsBoacTBeHHas npakTuka (NpodeccnoHanbHO-TBOpYECKas NpakTuka)

dunocodckue NpobrnemMbl HayKN U TEXHUKK
MapKeTUHIoBbIV aHanM3 u ayamT GusHec-npoLieccoB

2 KOMMNETEHUMUN OBYYAIOLWEIroCcs, ®OPMUPYEMBbIE B PE3YNIbTATE OCBOEHUA OUCLUMINNHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTermo AemcTBumn

3HaTtb: aTanbl, YHKUMU U MOACUCTEMbI NMPOEKTHOIO aHanv3a; BO3MOXHOCTU MPUMEHEHWUst MPWHUMMNOB CUCTEMHOMO
noaxopna, KpUTUYECKOro aHanuaa, 6eHYMapkuHra ans onpeaeneHus uenen NpoekTa u peLleHrs BO3HMKaLWwmx npobnem;
anropuTmbl pa3paboTku kaTtanora npobnem; npuemMbl 060CHOBaHMSA MacliTaba naMeHeHun, Bbibopa CTpaTernyeckoro
npuopuTeTa; NPUHLUMNbLI U METOAbl CTpaTErMYeCcKOoro NNaHNpoBaHusl; CYLUHOCTb U POMb YNPaBNeHYECKNX PELLEHNA.

YMeTb: paspabatbiBaTb CTpaTerMio peanusaumMu nNpoekTa B KOHTEKCTe npeaMeTHow obnacTu, oueHuBaTb
COOTBETCTBYIOLLME PUCKK; OMNpedensiTb Lenu, pesynbTaTbl, rpaHuLlbl, COCTaB paboT npoekTa, pacnpenenstb
OTBETCTBEHHOCTb U PECYPChI; MNaHMpPoBaTh PaboThbl C y4eTOM BO3MOXHbIX PUCKOB; OCYLLIECTBISTE MOHUTOPUHT Nporpecca
npoekTa, pearmpoBaTtb Ha U3MEHEHWs YCMOBUIA peanu3aummn NpoekTa U OTKIIOHEHUSI OT ero NapaMeTpoB Ans AOCTWXEHUS
Lenen NpoekTa B paMkax UMEHLLNXCS OrpaHUYeHWA.

BnageTb: HaBbikamy pa3paboTku CBOAHOrO NraHa NpoekTa, MpUMeHeHUs cTpaTernii Bbibopa anbTepHaTuB, BbISIBNEHUS
BO3MOXHOCTEI YCOBEPLUEHCTBOBAHWS MPOLECCHON apXWUTEKTYpbl OpraHu3auuy; 060CHOBaHWS OCHOBHbLIX NapameTpoB
3 HEKTUBHOCTY CTPATENMHECKNX M3MEHEHWIA, pa3pabaTbiBaeMbIX B OpraHU3aLm U X peanvsauuu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uukna

3HaTb: KOHUEMNUMIO XM3HEHHOTO LMKNa npoekTa, asbl U BEXM NPOeKTa; MPOLECCHl yNpaBrneHUs NMPOeKToM; MEeTOAbI
aHanu3a W MPOEKTUPOBAHUS apXUTEKTYPbl MpoLiecca, ONWCaHUs M MOLENUPOBAHWUSI MPOLIECCOB M YNpaBreHYeCcKUx
CTPYKTYP; OCOBGEHHOCTU ynpaBneHusi NpeaMeTHON 06nacTblo NpoekTa; 3HaYeHUe B3aMMOCBS3M MPOEKTa M cTpaTeruu
npeanpuaTusi/opraH1saumm.

YMeTb: cobupaTb M aHanM3MpoBaTb AaHHble, HeobxoauMble Ans (hOPMUPOBaHWUA pPa3fenoB MPOeKTa U OUeHKU ero
3hHEKTUBHOCTYM; ONpenensTs UenM npoekTa; paspabaTbiBaTb TEXHWKO-3KOHOMUYEckoe OOOCHOBaHME MPOEKTa;
pasfenaTb AeATeNbHOCTb Ha OTAeNbHble B3auMo3aBUCHUMble 3a4aq; onpeaensaTb POfv U OTBETCTBEHHOCTU Y4aCTHIKOB
npoekTa; paspabaTbiBaTb 3adaHus U 3peKTUBHbIE MPOEKTHbIe PELUeHUS C y4eToM hakTopa HeonpeaeneHHOCTH,
macliTaba, uenu 1 3agad npoekTa; NPUMEHATb PacyéT KPUTUYECKOro MyTW M ONTUMU3ALMIO KaneHaapHoro rpaduka;
hopMynunpoBaTh BbIBOAbI, MPEAJIOKEHUS U MEPONPUATUS MO PE3YrbTaTaM peann3oBaHHbIX NMPOEKTOB.

BnapeTb: HaBblkamy MOArOTOBKM M peanusaumu npoekTa B COOTBETCTBUM C €ro Macwtabom, Lensmu v 3agadamu;
HaBblkaMW MPUMEHEHUS PEUHXWHUPWHIA AN ONTUMM3auMKM MPOEKTa; HaBblkaMW MHOrOBapWaHTHOrO aHanuaa u
MHOTOKPUTEPUATbHOWM OLIEHKM NpY NaHUPOBaHUM U peanuaaumni NPOeKTOB; HaBblkaMu OLEHKU BHYTPEHHUX U BHELUHWUX
orpaHuyeHunin, aHanuaa anbTepHaTUBHbLIX CLEHApWeB, OLEHKU MPUHUMNMANbBHON peanusyeMocTi MpoeKkTa, NpoBepKu
BbINOSHEHNSI HEOBXOAUMbBIX OrpaHWUYeHWin MPOEKTOB; HaBblkaMW YNpaBfeHWs pUckamu;, HaBblkaMiM OBGOCHOBAHUS
NoTpeGHOCTM B NPUBIIEYEHN PECYPCOB U pacyeTa OCHOBHBIX NokasaTesiei NpoekTa.

3 PE3YJNIbTATbI OBYYEHUA MO AUCLUUNMNUHE

HaunmeHoBaHuWe 1 cogepxaHue pasaernos, KoHTakTHas CP
TEM U y4eOHbIX 3aHATUI pabota (4achbl)
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Pasgen 1. YINIPABJNNEHVE NPOEKTOM KAK
OTKPbITAA OANHAMUWYECKAA CUCTEMA

Tema 1. Tema 1. CuctemHble kaTteropuu
NPOEKTHOrO MEHeKMEHTa

CpaBHUTENbHaAa XapakTepuctuka CUCTEM
«Project Management» 1 «Process
Management». Mopdonorua obbekToB
NPOEKTHOTO MEeHeKMEHTa, Kak
ynpaBnsiemasd cuctemMa B NpegmMeTHON
obnactw. CwuctemHble NpU3HaKK
Knaccudmkaumm NMPOEKTOB: 0O bEKT,
pesynbTar, Bpems, OrpPaHU4EHHOCTb
pecypcoB, YPOBEHb Ka4yeCcTBa, OKPYXEHUe 1
yyacTHuKkK. Komnnekc nnaHoBbiX TEXHUKO-
TEXHOMOrMYEeCKnX, OpraHn3aunOHHbIX,
(PUHAHCOBBLIX W WHbIX [OKYMEHTOB, Kak
Mopernb OenCcTBUi no NMPOEKTY.
Ynpasnsiowas cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHCKas CTpyKTypa
yrpaBrneHusl, peuHTerpauus Yy4acTHMKOB
npoekta no TUMy  aaXxoKpaTUYecKmX
BblOENEHHbIX, MPOEKTHbIX, ABONCTBEHHBIX,
CMNOXHbIX CTPYKTYp YNpaBrieHWUsi NPOEKTOM.
MpuHUMNbl  BbIGOpPa  OpraHU3aLVMOHHON

CTNV/KTV/NLL NNOQYTUONO MALIONMWAMALITA

Tema 2. Tema 2. YnpaBneHve npoeKkToM no
CTaansiM XXN3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KM3HEHHOro LMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaAHOBMEHMSA TpaHuL Mexay ¢asamm u
peanusaumm  BpeMeHHOW  Moadenn B
MaTepuanoemkmx, TPYOOEMKMX,
3HEeproeMkux u  MHPOPMaLMNOHHOEMKMUX
chepax [edaTenbHOCTM U nNpegMeTHbIX
obnacTtsx c y4yeTom pecypCHbIX
orpaHnyeHun " onpegeneHHocT
pesynbTara. AHanns CTOMMOCTH
XW3HEHHOTO LMKMNa MpoeKkTa AN OLEHKU
CTpaTernvyeckoro noTeHuuana opraHmsagmm
Mpaktnyeckoe 3aHATUE: XKU3HEHHbBIN LNKN
NpoekTa

NOACUCTEMbI n
MNMPOEKTHOIO

Paspen 2.
METOOONOINMA
YIMPABNEHUA

AC




Tema 3. Tema 3. Ynpasnswowme mogenun n
NnoaCcUCTEMbI MPOEKTHOrO MEHEIKMEHTA.

MoacucTemsl ynpasneHua NMPOEKTOM:
ynpasneHune uenenonaraHnem 7
cogepxxaHnewm, NPOAOITXUTENBbHOCTbIO,

CTOMMOCTbIO, Ka4yecTBOM, KBanudukauuemn wu
YenoBeYeCckUM pecypcoM, MaTtepuarnbHbIMU

pecypcamu, KOMMYHUKaLMSIMU 7z
MHPOPMAaLIMOHHBIMI pecypcamMu, puckamu.
Ynpaenstowme mMoaenm MPOEKTHOro

MEHeIKMeHTa: wuepapxus Uenen, [[epeBo
pelleHnin, cTpatermm BbiboOpa anbTepHaTuB
(kputepun  Banbga, kputepun  CaBupxa,
Kputepun [ypBuua), KOHLENUUs CTOUMMOCTM
KM3HEHHOTO LMKNa MpoeKkTa, TEXHUYECKUI
NPOEKT, KaneHaapHbli rpaduk, nnaHMposaHue
OObEMHbIX HaTypanbHbIX W CTOMMOCTHbIX
nokasaTenem peanusauum npoekTa, MeTon
OCBOEHHOIo o6bema, OomxeT
€[VHOBPEMEHHbIX 3aTpaT Mo NPoeKTy, OromkeT
OBWKEHNA LOEHEXHbIX CpeacTB, KOHTPOJSUIUHE,
opraHu3auMoHHass U puMHaHcoBasa CTPYKTypa,
CTPYKTypa  pecypcoB, KOMMYHMKaLMOHHas
CXema, [epeBO [OKyMeHTauuu, unepapxus
pYCKOB, (PYHKLMOHANBHO-CTOMMOCTHOW aHanms,

OpraHn3aLnOHHbIN On3aiiH, npuembl
npeseHTauuu.
MpakTuyeckoe 3aHATHe: MpumeHeHne
YNpaBnsaoLLmnx mogaenen NMPOEKTHOTO
MeHeKMEHTa

Tema 4. Tema 4. Metogonorns MNPOEKTHOroO
yrnpasneHus

Hay4dHble knaccuyeckne nogxogbl NPOEKTHOro
MeHepKMeHTa. Buabl NpoekTHoro ynpasneHus
no xapaktepy uenw, ANUTENbHOCTU U
CTOUMOCTH YKU3HEHHOro uMkKna,
KOHLIENTYanbHOCTU pELUEHUA O CcoAaepXaHuu
npoekta W €ero npoaykra: TepMUHanbHOE,
pasBuMBaloLLMECH, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMnbI 7]
cogepxaHue COBPEMEHHbIX MeTOoaMUK
NPOEKTHOrO  MeHemKMeHTa: TpaauLUOHHas
BofgonagHas (kackagHasd) MeToamka, rnbkue
meTtoaukn PRINCE2 n AgileAgile, yckopeHHas
MeToamka RAD pgna wmanbix W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHU3ALMA TPOLIECCOB
MPOEKTHOIO YINPABJIEHUNA

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLEeCCOB MPOEKTHOrO yNpaBrieHns

CTpyKTYpHbI OEHY-MaPKUHT LLenu 1 ctpaTterum,
PEVHXUHUPUWHT TEKYLUMX BU3Hec- nNpoLeccoB U
KOMMyHuKaumi.  Knaccudmkatop 06bekToB

NPOEKTUPOBaHNS: noptdens NPOEKTOB.
Llenesble nokasartenu- UHAMKaTOPbI
pes3ynbTaTMBHOCTH " appexkTnBHOCTHU

I'IpoeKTHOI7I AeATeNnbHOCTU. OpFaHI/I3aLLI/IOHHO-
BPEMEHHOW  pEernamMeHT. Pacnpegenenune
aAMUWHUCTPATUBHbLIX 3ada4y U OTBETCTBEHHOCTU.
PernameHT o HOpMaTmBax U orpaHn4yeHunax no
cTpaTerMyeckMm mnokasaTtensiMm W pecypcam.
dakTopbl ycnexa peanusaLum npoekTa
MpakTnyeckoe 3aHsTMe: NocTpoeHne BusHec -
NpoLLeCCOB MPOEKTHOro yrnpasneHusi

PrP




Tema 6. Tema 6. VHCTpYMEHTHI
nnaHupoBaHns paboT 1 MHOPMAaLMOHHO-
TEXHOMorm4eckne  MOZEeNn  ynpabrieHus

NMPOEKTOM.

JInHenHble rpadoumk, LMKnorpamma,
nepapxmyeckun rpad, ceTeBas Mojenb B
NPOEKTHOM MEHeDKMEHTE npu
dopMmnpoBaHUN OepeBa Lenen, agepeea
peLueHun, NPOEKTUPOBaHMU pabor,
OpraHn3aLnoHHON CTPYKTYpbI "

KaneH4apHOM MiiaHMpOBaHWM U peanusauun
a3 NpoeKkTHOro MeHegKmeHTa. [Mpu4mMHHO-
cnefacTBeHHas avarpamma (fishbone,
avarpamma  VicukaBbl) B ynpaBrieHuu
KadecTBOM  npoekta. Buabl  ceTeBbix
mMogenew,  MPUHUWMBI  MOCTPOEHUS U
aHanuTu4eckune nokasarenu ceTeBbIX 6 4 8
rpadonkoB NpoeKTa.

Matpuua OTBETCTBEHHOCTU (maTpuua
PA3Y). MpoueccHO-0pNEeHTUPOBAHHbIN
noaxon B ynpasneHuu NMPOEKTOM.
MocTpoeHne MeXAYHKUMOHAMNbHbIX  CXEM
npouecca (Cross-functional  Flowcharts).
Ovnarpamma B3aMMOOEWNCTBUA CTPYKTYPHbIX
eguHuy. CeTteBasa matpuua npoekTta. Cxema
pabounx notokoB (Work-flow Charts).
CoBpemMeHHble MeTodbl  UHGOPMALMOHHO-
TEXHOMNOrMYeCcKoro MoAennpoBaHus
npoueccoB: cuctema SADT, mogenu enHa-
CapcoHa v Mopaana-Koga.

MpakTuyeckoe 3aHaTue: VHMOpPMaLMOHHO-
TEXHONOrMdeckne  MogenuM  MpPOEKTHOro
MEeHeKMeHTa

Tema 7. Tema 7. PaspaboTka CTpyKTypbl
pa3bueHna pabotr (Work  Breakdown

Structure).
CornacoBaHue aepesa pabot c
cyllecTByoLLen OopraHM3aunoHHOM

CTPYKTYpOW, HeobXoaMMOCTbo y4eTa MU
KOHTpOns WHpopmaunm o npoekTe,
ynpaBneHnss  puckamu,  OrpaHU4eHHbIMU
pecypcamu, ydeTa [AONYCTUMOIO YPOBHS
petanu3aumm paboT B COOTBETCTBMM C
KoHLenuuen pesynbTara, CTPYKTYpOW 4 4 12,75 AC
XM3HEeHHOro uukna v ap. HdedyktuBHas wm
WHOYKTUBHASA  CTPYKTypu3aums  MpoekTa.
Koamdmkauus cTpykTypbl pa3bueHus pabor.
TunoBble CTPYKTypbl pa3bueHnss paboT
NPOEKTOB pecTpykTypusaumu cucteM
yNpaBneHusi, PeuHXWHUPWMHIra MpOoLECCOB,
peanbHbIX WHBECTULMIA, WH(OPMALMOHHLIX
MPOEKTOB 1 Ap.

Mpaktuyeckoe 3aHATME: CTpykTypmMsauus
paboT B pamMkax npoekTa.

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75
KoHcynbTaumm n npoMexyTovHas 095
atTecTtauusa (3auer) '
Bcero koHTakTHasa pa6orta u CP no 51.25 56.75

AUCLUUNIIMHe

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoekTvpoBaHne y4ebHbIM NiaHoOM He NpeaycMOTpeHo
5. ®OHJ OLIEHOYHbIX CPEACTB A5l NPOBEAEHUSA MPOMEXYTOYHOW ATTECTALIUU




5.1 OnucaHune nokasaTteneun, KpUTEPMEB U CUCTEMbI OLLEHUBaHUS pe3ysibTaToB 00y4eHus
5.1.1 NMokasaTtenu oueHUBaHUA

Kopn
KoMneTeHummn

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HanmmeHoBaHWe oLeHO4YHOro
cpencTea

YK-1

M3naraet meTodbl CUCTEMHOIO M KPUTMYECKOrO aHanv3a; MeTOAWKU
pa3paboTkn cTpaTterm OeWCTBUMI Ansl BbISBEHUS W peLleHus
npobnemHomn cutyaumu;

MpuMeHseT MeToAbl CUCTEMHOIO KPUTUYECKOTO aHanmaa npobremMHbIX
cuTyaumn; paspabaTbiBaeT cTpaTernio  OEeNCTBUWA,  NPUHMMAaET
KOHKpEeTHble pelleHus Ans ee peanu3aumn; OOBbACHSET uenm wu
dopmynupyeT 3agadn, obecneuynBatolme paspelleHve npobremMHbIX
cuTyauunm,

MpumeHsieT MeToaonorMd CUCTEMHOTO U KPUTUYECKOro aHanmsa
NpoOneMHbIX CUTyauui; METOOAUKM MNOCTaAHOBKWU Lenu, paspaboTku
cTpaTerni AenNcTBUn U onpeaeneHnst CnocoboB ee OOCTUXKEHUS.

MepeyeHb BOMPOCOB
yCTHOro cobecefoBaHusi

ans

MepeyeHb
3agaHun

NPaKTN4EeCKNX

YK-2

[laeT xapaKkTepuCTMKy 3TanoB >KM3HEHHOrO LMKIa MNpoeKTa; MEeTOAOB
pa3paboTku 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT MpoOeKkT C Yy4eTOM aHanusa anbTepHaTUBHbIX
BapuaHTOB ero peanusauuu, onpegensieT aTanbl, OCHOBHblE
HanpaBneHuss paGoT, OGbSICHAET LenM U OopMynupyeT 3agauu,
CBA3aHHble C MOAFOTOBKOW W peanusauvein npoekTa; ocyliecTBrsieT
PYKOBOACTBO peanusaumen npoekTa Ha BCeX 3Tanax ero >XWU3HEeHHOro
umkna.

MprMeHsieT METOAMKN pa3paboTKM U yNpaBreHns NpPoeKToM; mMeToapbl
OLleHKM NOTpeBGHOCTM B pecypcax n apeKkTUBHOCTU NpPOeKTa; HaBbIkU
npvBneYeHns u 3d@PEKTUBHOTO WUCMOMb30BaHWUSA  HEo6XoaMMbIX

lMepeyeHb BONpocoOB
yCTHOro cobecegoBaHus

ans

MepeyeHb
3agaHuin

NPaKTUYECKNX

5.1.2 Cucrtema n KpuTepum oLeHUBaHuUA

LLikana oueHmBaHu4

Kputepuun oueHnBaHnsa ccpopMMpOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

Obyyatowmmnca cBOeBpPEMEHHO BbINOSHMI

3agaHus; BO3MOXHO aonyckast
3auTenHo HecCyLLleCTBEHHble OLIMOKM B OTBETE Ha

BOMpoCbl MpenofasaTens. Y4nuTbiBatoTCA

6annbl, HaKoMMneHHble B  TedyeHue

cemecTpa.

O6yyaowmincs He BbINOMHUI (BbIMOHWM

YacTUYHO) 3apaHus; OOMnyCTun
H CyllecTBeHHble OwWnbkn B OTBETE Ha
e 3a4TeHo

BOMpPOChHI npenogasaTens. He

Y4nTbiBakOTCA Gann.l,
Te4YyeHne cemecTpa.

HaKonmneHHble B

5.2 TUnoBble KOHTPOIbHbIE 3afaHUsl UM UHble MaTepuarnbl, Heo6xoAuMbIe ANsi OLleHKU 3HaHWUW, YMEeHUH,
HaBbIKOB U (MNK) onbiTa AEATENIbHOCTU
5.2.1 MNepeyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

DOpMYyNMpPOBKM BONPOCOB

Cemectp 2

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus NpoekTamu. GaKkTopbl OKPYXKEHUSI MPOeKTa.

CTpykTypa 6asoBoi mogenu ynpasrieHusi npoekToM. Cxema npouecca ynpasneHusi TPOeKTOM.

Llenu npoekTa: NoHATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

PaspaboTka nnaHoB ynpasneHusi NpoekToM. PykoBOACTBO U yrpaBrieHne UCMoSIHEHMEM NpoeKTa.

YKnsHeHHbIN Umkn npoekTa. KoHuenuus npoekTa.

Bsaumocsasb Mexay npoaoIKUTENTbHOCTbBIO MPOEeKTa M CTOUMMOCTbLHO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns
ONUTENbHOCTU NpoeKTa.

MeToabl OueHKM 3KOHOMUYECKON 3PPEKTUBHOCTM NPOEKTa.

MeToabl 1 cpenctea CTOMMOCTHOM OLIEHKMU: ynpasJiieHne CTOMMOCTbIO NPOeKTa.

O|o[N| O |[OlR|WIN]EF

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums satpaT npoekra.

=Y
o

CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» u

«Process Management».

(==Y
(==Y

CncrtemHble NPU3HaKn KJ'IaCCVI(*)VIKaLI,VIVI NPOEKTOB: 00bexT, pe3ynbTaTt, BpeMd, OrpaHM4eHHOCTb peCypCoB,
YpOBEHb Ka4eCTBa, OKpyXeHue U y4aCTHUKN.

=
N

yl'lpaBJ'IFHOLIJ,aﬂ CucTtemMa NpoeKkTHOro MeHep)KkMeHTa. Moacucrtemsl ynpasJieHnA nNpoeKkTamMmu.




13 |YnpaBsnsioLuime MoAenm NPOEKTHOro MeHemMKMeHTa.

14  |Ynpaensiemble napameTpbl NpoekTa. CxemMbl yrnpasieHus nNpoekTamu.

15 |OcHOBHble yHKLUM yNpaBReHns NpoekToM. «Muccusi npoekTar.

16 ®a3sbl KM3HEHHOrO LuKna npoeKTa U 3Tanbl peann3aunm npoeKkTa.

17  |MpuHUMNBI 1 cogep)kaHne COBPEMEHHbIX METOAMK NPOEKTHOrO MEHEMKMEHTA.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHUS.

19 [Moaxoabl M Mogenu NnaHMpoBaHUs paboT 1 ynpaBneHns NPOEKTOM.

20 |O6uias cxema CTPYKTYpbl MPOEKTa 1 XapakTepucTika paboT npu BbINOMHEHUN NPOEKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoekTamu.

22 |MoHUTOpUHT 1 ynpaBneHue paboTamu npoekta. ObLiee ynpasneHue M3MeHeHUsSMU.

23 Buapl ceTeBbIx Mogenen, NPUHUMNBI NOCTPOEHUA U aHaNNTU4YECKMEe nokasartesnn ceTeBbIX I'paCbVIKOB npoekKTa.

24 IMpoLeccHO-OpNEeHTUPOBaHHbIM NOOXOA B YNPaBleHNN NMPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYpU3aLmM CUCTEM YrpaBIEHUs, PEUHXUHUPUHTA
NpoLIeCCOB, pearnbHbIX MHBECTULMI, MHPOPMALMOHHbBIX NPOEKTOB U Ap.

26 Haquble Knaccunmyeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27  |AHanus3 CTOMMOCTM XN3HEHHOTO LiMKIa NPOeKTa AN OLEHKU CTpaTermyeckoro noTeHumana opraHmsaumu.

28  |MpumMeHeHne BuaHec-Moaenen B cTpaTernyeckoM ynpasneHum GUsHecom.

5.2.2 TunoBble TeCcTOBbIe 3aAaHuA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afJaHNA (3agayu, Kerchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHBIE 3adaHus (3a4adun, kencol) HaxogaTcs B [MNpunoxeHumn kK gaHHon POy,

5.3 MeToaunyeckue maTepuansi, onpegensitowime npoueaypbl oueHMBaHWUs 3HaHUWA, YMEHUI, BnageHumn
(HaBbIKOB 1 (MNK) NPAKTUYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus gonycka oby4atrowerocsi K n(poMexxyTo4HoM aTrectauMu U NopsaaoK NMKBUAALMM aKaaeMNnyeckomn
3a[0MKEHHOCTH

lMpoBegeHne NpoMeXyTo4YHOM aTTecTaumn pernameHTMpPoOBaHO NoKanbHbIM HOpMaTuBHbIM aktom CMGIMYMNTAO
«[lMonoxeHne 0 NPOBEAEHNM TEKYLLETO KOHTPOIS YCNEBAEMOCTU 1 MPOMEXYTOYHOW aTTecTauum 00yqatoLLmMxcs»

5.3.2 ®dopma npoBeaeHNA NPOMEXYTOYHON aTTecTauMu No AUCLUNIINHE

YcTHas X MuceMeHHas KomnbloTepHoe TecTupoBaHue NHag

5.3.3 Ocob6eHHOCTU NpoBeAEHUA NPOMEXYTOYHOM aTTecTauum nNo gUCuUuniimHe
3aueT npoBoanTCs B (hopMe YCTHOro cobeceoBaHMs U BbINOMHEHUS NMPAKTUKO-OPUEHTUPOBAHHbLIX 3a4aHuN.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3gaTtenbcTBo [oa nspaHusa | Ccbirnka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
Konoxsapu, HO. b. YnpasneHue npoektamm HoBocunbupck: http://www.iprbooksh
HoBocubupckui 0p.ru/68856.html
rocyaapCcTBEHHbIN
apXUTEKTYPHO- 2015

CTPOUTENBHLIN
yHuBepcuteT (CnbcTpuH),

OBC ACB
Pbibanoea, E. A. YnpaBneHue npoektamu Tomck: Tomckun http://www.iprbooksh
rocyapCTBEHHbIN op.ru/72203.html
YH/BEPCUTET CUCTEM 2015
ynpasneHus un
paavoaneKTPOHUKN
Benbin, E. M.,|YnpaBneHue npoektamm Capatos: Aii n 3p 2018 http://www.iprbooksh
PomaHoBa, A. B. Meguna op.ru/70287.html
Peibanosa, E. A. YnpasneHue npoektamm Tomck: Tomckui http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015

ynpaslieHna n
PaanNo3NEeKTPOHUKN




3eneHckmnn, T[1. C.,
3umusikoBa, T. C.,
Nonoabko, I n.,

YnpasneHue npoekTamu

KpacHosipck: Cnbupckunin

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, tbenepanbHebIn 2017
C. N., 3nuswesa, M. yHuBepcuTeT
W., NMonoabko, I'. K.
KyueHko, E. W.,|YnpaeneHune npoektamum http://www.iprbooksh
Buckoga, n. 0., OpeHBypr: OpeHE . op.ru/61421.html
Kopabeiinukos, WN. H., ypr. UpeHoyprekim
rocyapCTBEHHbLIN 2016
Jlyuko, H. B.,
ConpatkmHa, O. B., yHuBepcutet, O6C ACB
Psbukosa, H. E.
KyueHko, E. W. [MpOEKTHLIN MEHEAXMEHT OpeHBypr: OpeHByproKuii http://www.iprbooksh
N op.ru/78823.html
rocyapCTBEHHbIN 2017
yHuBepcutet, 95C ACB
LWenoHaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMU chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
CwHeHKo, C. A.,|YnpaBneHue npoektamm Mockea: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocygapCTBEHHbIN op.ru/40574.html
>KapaHosckui, b. B. CTPOMTENbHbIN 2015
yHuBepcuteT, Aii IMn Bp
Meguna, 36C ACB
6.1.2 lononHuTenbHasa y4ebHasa nuTepaTtypa
lepacumoB, B. B.,|YnpaBneHue npoekTamu HoBocunbupck: http://www.iprbooksh
Kopoboea, O. A.,|HEABUXUMOCTU Hosocunbupckum op.ru/68855.html
CadpapsH, r. b., rocyaapCTBEHHbIN
CseTbiwes, H. B. apXUTEKTYpHO- 2015
CTPOMTENbHbIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NpakTU4eCcKoro CapaTKAB' Av Tn 3p 2018 0p.ru/69295.html
egua
00y4eHus
KpawenuHHukos, A. B.,|YnpaBnenne npoektom B| Capatos: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOM NpaKkTUKe obpasoBaHue op.ru/79685.html
KacaTkmH B. IM. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Crie.: Crierynrp 2019 tp_ext_inf_publish.ph
p?id=201940
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
nlorncTuke chne.: crierynTtg 2016 tp_ext_inf_publish.ph
p?id=3233
BabaHuukosa O. A. YnpaeneHue npoektamu B http://publish.sutd.ru/
Typusame chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacuneeea E. K.,|Paspabotka u ynpaBnexue http://publish.sutd.ru/
OpyxkuHa tO. [. npoekTamm B cre.: crierynrg 2015 tp_ext_inf_publish.ph
MHOPMaLIMOHHON cdhepe pid=2744
HblOTOH, Puyappg,|YnpaeneHne npoektamu oT A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc 0p.ru/82359.html
Cyposa, H. lO. MpOEeKTHbIN MEeHEeIKMEHT B http://www.iprbooksh
coumanbHom coepe n| Mocksa: OHUTU-OAHA 2017 0p.ru/81833.html
AV3alH-MbleHne
Knm Xengmas,|YnpaBsneHve npoeKkTamu. Caparos: http://www.iprbooksh
HeunssectHbin C. W.,|BbicTpbii cTapT n ) 2017 0p.ru/63809.html
Linakosa tO. podobpasoBaHune
WwuHkeBuy, A. W.,|YnpaBneHue npoektamu B KasaHb: KazaHckui http://www.iprbooksh
KygopsiBuea, C. C.,|noructuke HauMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. ncecnenoBaTenbCKumn 2017
TEXHONOMM4YEeCK1N
YHUBEPCUTET
Poseta Myc, OwnaHal|YnpaBneHne npoekTom B Mocksa: AnlbAnHa http://www.iprbooksh
Oppepa, Mamepgogsa T. [cdepe rpaduyeckoro ) 2017 op.ru/68018.html

aunsanHa

Mabnuwep




BacioukoBa T. C.,[YnpaBneHne npoektamn c Mocksa: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|ucnonb3oBaHuem Microsoft YHuBepcuteT 2016 op.ru/52169.html
VMBaHueBa H. A.,|Project MHopMaunoHHbIX
MyxHauesa T. IN. TexHonorun (MHTYUT)
KysbmuH, E. B. YnpasneHne npoektamu c¢| Camapa: MNoBomKckuit http://www.iprbooksh
ncnono3oBaHveM Microsoft rocy4apCTBEHHbIN 0p.ru/71895.html
Project 2013 yHuBepcuteT 2016
TEeNneKoMMYHMKaLIIA 1
NHopmaTukn
Xpawmos A. A. YnpasrneHue npoektamm http://publish.sutd.ru/
tp_ext_inf_publish.ph
chne.: crierynTtg 2016 p?id=3315
KoctioxmH, 0. O.,|YnpaBneHne npoektamm http://www.iprbooksh
CkpsabuH, 0. o, M ) . op.ru/57267.html
Kapasaes, E. n. ockBa: Nagatenbckui 2015
Mnbuyes, n. M., Aom MMCuC
Cycnoea, M. A.

6.2 NMepe4veHb NpocheccuoHanbHbIX 6a3 AaHHbIX U UH(POPMaALUMOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6ubnuoTeyHaa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIi MHTEPHET-NOPTAaN NPaBoBOW MHpopMaLmm (dheaepanbHas rocyaapcTBEHHas MHOPMaLMOHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

depnepanbHbii 0bpasoBaTenbHbIN noptan «3koHoMmuka Coumonorusa MeHemKMeHT» [ONeKTPOHHLIN pecypc).
URL: http://fecsocman.hse.ru

basbl gaHHbIX MHGPOpMauuoHHoro nopTtana Restko.ru (MHGOpPMaUMOHHbIE CUCTEMbI pPblHKA peKknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbin pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHas cuctema «EamMHoe okHO JocTyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHemKMeHT u
opraHmsaums ynpasneHus. [OnekTpoHHbl pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasa gaHHbIX MnHakoHOMpa3BuTUa P® «MH(popMaLUmMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn UHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTepcTBOo 3koHOMM4Yeckoro pa3sutua  Poccunckon ®Pepepaumn. depgepanbHasd rocygapcTBeHHas
WHopmaLmMoHHas cucrema TeppuTopmansHoro nnaHMpoBaHnA [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyveHb NULEH3MOHHOro U CBO6OAHO pacnpoCTpPaHAeMOoro NporpaMmmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
Akonor, NMAOB — 3konor, KotenbHble, AT — 3konor
CrIC KoHcynbTaHTlntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)
Access RUS OLP NL Acdmc

6.4 OnucaHue MaTepuanbHO-TeXHMUYeCKON 6a3bl, HeO6X0AUMON ANs OCyLUeCTBIIeHUs o6pa3oBaTesibHOro
npouecca no AMcUUNuHe

AyauTopus OcHalueHve

MynbTumeamnHoe obopyaoBaHWe, KOMMbIOTEPHas TeXHMKA C BO3MOXHOCTbIO MOAKMOYEHUS K
KomnbiloTepHbllt knacc [ceTn  «MHTepHeT» 1 obecneyeHnem JocTyna B OMEKTPOHHYH  MHOPMaLMOHHO-
obpasoBaTenbHyto cpeay

CneuuanuanpoBaHHas mebenb, focka
YuebHasi ayamTopus

MynbTuMeguinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas y A pyA H P A

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

HaumMeHosaHue duCYUNIUHbI

no HanpasneHuto nogrotosku 29.04.01 TexHonormusa nsaenuin Nerkon NPOMbILLNEHHOCTH
HanmeHoBaHwue Ol (npoduns): TexHonorns oByBHBIX N KOXXEBEHHO-TanaHTepenHbIX n3genuin
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenuchbl)

Ne n/n | YcnoBus TUNOBBIX MPaKTUKO-OPUEHTMPOBAHHBIX 3aaHui (3agay, Kemcos)
CewmecTp 1
1 Mcxonsa ns npegnonoxeHusi, 4to pabotel D 1 F He nexar Ha KpUTUYeCKOoM MyTu Mo AaHHbIM Tabnuubl onpegennte
NPOAOCMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 M NOCNe cxaTtus.
PaboTbl [o cxartnsa [Nocne cxaTtus
ONUTENBHOCTb 3aTparThl ONUTENBHOCTb 3aTparthbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 [MocTpounTb ceTeBYO MOAENb NPOEKTa U ONpeaennTb KaneHaapHble MnaHbl MMHUMAanbHON CTOMMOCTHU, KOTOpbIe
MOXHO peanu3oBaTb B MHTepBarne Mexagy To4Kamy HOPMarnbHOIo Y MakCMMaribHO MHTEHCMBHOIO peXxnmoB. Hantu
ONTUMMAasbHbIN KaneHgapHbIN NaH.
Onepauus MpepLwecTBeHHMK NPOSOIMKUTENBHOCTb CroumocTb
HopMarsbHas WMHTEHCMBHas HopmanbHas WHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeByto MoAdenb U NPOBEANTE BPEMEHHOW U PECYPCHbI aHanus.
PaboTta MpepwecTtBytowas MpogomkMTensbHOCTL Tpynosble pecypcol (4en)
pabota (gHn)
A - 6 2
b - 4 3
B A B 2 4
r 5 2 1
a B, 4 1
E B 1 2
K O, E 3 3
4 OueHUTe 3KOHOMUYECKYH 3P EKTUBHOCTD KaXXAOro U3 HUXKE nepeyvmcrneHHbix npoektoB. PaccumTante IRR n NPV,
€Cnn 3HaYeHnst KoapruneHTa QUCKOHTUPOBaHNS paBHO 20%:
MpoekThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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