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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06y4alowmxca 3HaHUiA U
HaBbIKOB, HeoGXoAMMbIX Ans 3(EeKTUBHOW [OEeATEeNbHOCTM MO  YMNpaBfeHWo MNPOeKTaMu CO3daHus  HOBbIX

XyAOXeCTBEHHbIX n3genun un opraHumsaunnm unx npoum3BoAcTBa Ha OCHOBe BlageHud MeToaonornemn ynpasneHusa
npoekTamu

1.2 3agaum gcuMNInHLI:

- MNPOAEMOHCTPMpPOBaTb cneunduky MNPOEKTHOro YynpaereHus, BblAenUTb (YHKUMOHaMbHble obnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYUTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfIEHYECKOro BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, copMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeaTenbHOCTM oby4vatowmxcs B 0b6nactu ynpaBneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NpUMEHEHMIO NOyYEHHbIX 3HaHUN

1.3 TpeboBaHus Kk NnpegBapuTeNibHOM NOAroTOBKe OOy4aloLerocs:

MpenBapuTensHasi NOAroTOBKA NpegnonaraeT co3gaHne OCHOBLI AN (POPMUPOBaHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMINH:

OpraHusaumMoHHoe noBedeHne

MpaBoBeneHue

Coumonorusa

OKoHOMMKa

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NocTaBfIEHHOM Lieniv U BbIOMpaTb onTUMalibHble Cnocobbl NX
pelueHUsA, UCxoas U3 AeNCTBYHOLMX NPaBOBbIX HOPM, MMEKOLLMXCA PECYyPCOB U OrpaHUYeHun

3HaTb: —XapakTepucTUKM U KnaccudumKkaumm MpoekToB, MeToabl OMpedeneHust Lernen, pesynbTaToB MNpPOEKTa,
nokasaTenen WX OOCTUXKEHUS; MOHATME ITamNoOB XU3HEHHOTO LMKMa MPOeKTa U UX XapakKTePUCTUKY; MPUHLUMbI OLEHKU
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuBaTb MaclwTab uenen no atanam KM3HEHHOTO LMKMa MPOEeKTa; aHanu3vMpoBaTb CPaBHUTENbHYHO
3O PEKTUBHOCTb NPOEKTOB; OCYLLIECTBNSATL BbIGOP CNOCOOOB NOMy4YeHUs XKenaembiX pesynbTaToB U3 anbTepHaTUBHbIX
BapvaHTOB; oNnpeAensTb coaepXaHne paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3uLuuWM Lenu,
onpegeneHnst HanpaeneHuin u MetToaoB 3(PEKTUBHOIO PeLUEHUs 3a4ay NpPoeKTa; MeTogammn OLEeHKM MPUHLUMNUansHoM
peanu3yeMocTV MPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUin TEXHUYECKOTO, SKONOMMYECcKoro, coumanbHoro, oMHaHCOBOro
W OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBnAiTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUNOB 06pa3oBaH1A B TeYeHUe BCEN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCMOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKkax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHUS pe3yfbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXEHUI.

YmeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTu;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsowmMecs onepauum, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWiA; HaxO4uTb 3aBUCUMMOCTM Mexay ypoBHEM oOpa3oBaHMA M HaboOpoM BbINOSIHAEMbIX
(YHKLUIA; aHann3mpoBaTb HECTAHAAPTHbIE MPOEKTHbIE CUTYaLUN U BbISBNATL TPEOOBaHNSA K akTyanu3aumm cOOCTBEHHbIX
NpodeccnoHarnbHbIX 3HAaHMN M HaBbLIKOB; MNPUMEHSITb pPEe3epB BPEMEHW Kak CPeacTBO COOCTBEHHOIMO pPasBUTUS U
NOBbILEHNSA KBanuduKaumm.

BnapgeTb: —HaBblkaMu NNAHUPOBaHWS, LienienonaraHis, OUeHKM U aHann3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHE)KMEHTA; HaBblkaMW CaMOCTOATENMLHOrO BbINOMIHEHMA pPaboT B paMKkax KONEKTMBHOM
[eATenbHOCTU; HaBblkaMy NPOJECCNOHANBHOIO M JIMYHOCTHONO CaMOpa3sBMTUE B XO4Ee peanu3auumn NpoekTa; HaBblkaMu
BbICTpanBaHWs aanbHenwmx obpasoBaTenbHbIX MapLUIPYTOB 1 NPOheCCUOHaNbHOM Kapbepsbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE
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Tema 1. lNoHsATME, KaTeropumn n cogepxaHme
NPOEKTHOWN OeATESNbHOCTMU.

Mogoxodbl K onpedeneHuio npoekta wu
CoOep)KaHuI0 NPOEKTHOW OeATenbHOCTU Mo
FTOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonormm PRINCE2 wu gp.
dakTopbl MNpoeKTa: OAHOKPaTHOCTb U
YHUKAINbHOCTb, uernb, pecypchl,
orpaHu4yeHus. CybbexThbl NPOEKTHON
[eaTenbHOCTU. JTanbl XM3HEHHOro LMKNna
npoekta un obecneumBatowme  dasbl
NPOEKTHOro umkna: pa3paboTka "
peanu3aumsa nNpoekTa; ynpasneHne U
aAMUWUHUCTPUPOBaAHME NPOEKTA.
MpakTnyeckme 3aHATUS: ceMuHap
"HopmatumeHoe 0b60oCHOBaHMe "
NOoaHUDORAHUE NnoekTa"

Tema 2. Knaccudukaumsi NpoekTos 1 BUAbI
MPOEKTHOTO YrNpaBneHus..

Moaxodbl K Knaccudukaumm nNpoekToB Mo
00bekTy, pesynbTaTty, LUeneBon 3agjadye,
CPpOKY, OrpaHNYEHHOCTH pecypcoB
COBOKYMHOCTM  MpPOEKTOB, TpeboBaHUAM
KadecTBa, yyYacTHMKaMm " ap.
Xapakrepuctuvka TEPMUHAarbHbIX,
pa3BMBaIOLLMXCSH,  OTKPbITbIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCcTH
peanu3aunm NpoeKkToB B MaTepuanoeMKkmx,
TPYOOEMKUX, 9HEepProemMKkux "
NHOOPMALIMOHHOEMKMNX chepax
[EeATENbHOCTM U NpeaMeTHbIX 0bnacTtsax ¢
y4eTom orpaHuyeHumn TEeXHMUYECKOro,

3KOMOrnM4yeckoro, coumanbHoro,
(1MHaHCOBOIO xapakTepa "
OnNpeaeneHHoCTM pesynbTaTa.

MpakTnyeckme 3aHATUSA: ceMuHap
"OTpacnesble " KOHLlenTyanbHble

0cobeHHOCTM NpoekTa”

HW

Tema 3. OBONOLMOHHbLIE 3Tanbl pPasBUTUS
NPOEKTHOWN OeATeSIbHOCTMU.

Knaccnyeckne  Teopuss  OpraHvM3aulMOHHON
aearenbHocTu . MaHTa, A. ®anonsa, M. Bebepa
n ap. KoHuenuma ynpasneHus no uensam [l
[Opykepa. MatpuyHble cTpykTypbl J1. ['blonuka.
KonuyecTBeHHbI  NoAXoA4 B yrnpasrieHuu
npoeKkTamu: KaneHgapHoe ceTeBoe
nfaHMpoBaHMeE NO CTagusAM XU3HEHHOMO LIMKNa,
npeanpoeKkTHbIN aHanus, 3aga4ym onTUuMmn3aunm
00beMHbIX MokasaTtenen npoekta. Passutne
CUCTEMHOro noaxoaa B ynpasfeHuu NpoeKToM

" MEXONCLUNNNHAPHOM coepsbl
npogeccroHasnbHON OeaTenbHOCTML.
MporpaMmmHbie KOMMIeKcbl NMPOEKTHOro
yrpaBneHus. KoHuenuwmsi nporpaMmHo-
LeneBoro yrnpasneHus.

MpakTnyeckme 3aHATUSA: npakTmuyeckoe

3a4aHune no NocTpoeHuto rpaduka . MaHTa no
aTanam npoekra

Pasgen 2. OPTAHU3ALINA U YTIPABIIEHUNE
MPOEKTHOW OEATENBHOCTbLIO

PrP




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
AeATenbHOCTW.

CpaBHuTENbHAn XapaKTepucTuka Tekylen u
MPOEKTHOW  AeATeNbHOCTU  OpraHusauuu.
Ba3oBble 3MeMeHTbl ynpaBfeHUss MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckue  MPUHLMMbI  TPYMNNUPOBKK
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, NpoeKkTMpoBaHue,
peanu3aumu. [lekoMnosuumsa Lenu npoekta Ha
OocHOBe cTpatermm opraHusaumm.
KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUM yNpaBreHns NPoeKToM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne MHoOpMaumn, MNOAroToBKa
npeanoXeHnn.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtums NoCpeaHNKOB, npuvHumna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHanNbHbIE, MaTpU4Hble,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

HU

Tema 6. SKOHOMUYECKME acneKkTbl NPOEKTHON
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TuvnoBoe copepXaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUS MO BMAAM MPOEKTOB M 3Tanam
XW3HEeHHOro uukna. [loHATue, kpuTepun wu
meToapbl obocHoBaHusA 3KOHOMUYECKON
3hPEKTUBHOCTH noptdgens NPOEKTOB.
Ob6ecneyeHune COMOCTaBUMOCTM
pa3HOBPEMEHHbIX 9KOHOMMYECKNX
nokasatenem u ydvetT pakTopa pucka no
MPOEKTY.

MMpakTuyeckne 3aHATMA: pelleHve 3agad Mo
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTU
poekTa

Paspen 3. COUMOKYJIbTYPHBIE ACMEKTHI
MPOEKTHOW OEATEJIbBHOCTU

10

ra




Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusl,  CTMMYNMpOBaHUe,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl k OLeHKe coLmanbHOm
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

ra

Tema 8. PopmmpoBaHme camooby4yatoLencst
opraHusaunn Kak OTKpbITbIA NPOEKT

3apayu, cTpaTerMm v NpoekTbl KOMMNaHWUKN Kak
HenpepbLIBHO  MpoTekawLme  YHUKanbHble
npouecchbl. CoBepLIEHCTBOBaHNE MPOEKTOB,
npoLeccoB, MOTMBaUMW U KBanudmrkauum
COTPYOAHVMKOB C  Y4E€TOM  BO3HMKAKOLLUX
(PaKTOPOB XO3ANCTBEHHOW  OEATENBHOCTMW.
OByyvaroLWwuin KOHCaNTUHT: pa3BUTUE HABLIKOB
KOMMYHMKaLU,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHu3aumoHHOro ansanHa,
nporpaMMmpoBaHus, XYOOXEeCTBEHHOro
TBOPYECTBA, paboTta B yCnoBusx
HeornpegeneHHoctTM wn  ap.  [pusHakn
camoobyuvatowencs komnanmm no M. Pedler:
COBMECTHble MPOEKTbl B  KOMMAHUXM MU
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasBsutue COTPYAHUKOB Ha
MHONBMAYaAIbHbIX noTpebHocTAX n
OTBETCTBEHHOCTM; hopMupoBaHue
Tpaektopum K OlogKkeTa camMopasBuTUS U
Kapbepbl; pacnpegeneHne ponen B KoMaHae
Ha  OCHOBe  3KcnepumeHTa UK AN
obecneyeHnss pocTta COTPYAHMKA; Krumat
cnocobcTByOWMA  06yYeHMo0.  OucumnnmHel
camoobyuJatoulernica KomnaHui no Peter M.
Senge: MeHTamnbHble KapTbl; KOMMEKTUBHOE
obyyeHue; nu4HOEe MacTepcTBO; YMeEHue
BUOETb nepcnekTuBhbI; CUCTEMHOE
MbILLSIEHME. OTansl NPOEKTUPOBaHUSA
camoobyu4atoLuencs opraHusauuu.
Mpobnemsbl camooby4atoLlencs
opraHusauun: OrpaHU4EeHHOCTb BPEMEHHbIX,
WMH(POPMALIMOHHBIX, (PUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBaLMA  pykoBoauTenem w
COTPYAHWKOB; HapyLleHWe npeemMCcTBEHHOCTH
peLleHUn; HU3Kas OLUEeHKa 3Ha4YMMOCTU
pe3ynbTaToB; NOTeHUMarnbHble KOHMMAUKTDI.
MpakTnyeckne 3aHATUA: genosas urpa "Tum
onnguHr"

WUtoro B cemectpe (Ha kypce anga 3A0)

KoHcynbTaumm n npoMexyToyHas
aTTectauusa (3aver)

4,75

ra

34 17

56,75

0,25

Bcero koHTakTHas pa6oTta n CP no
OucuunnuHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCcMOTpeHO




5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUSA

Kon
KOMMeTeHuumn

lMokasaTenu oueHUBaHNA pesynbTaToB 0byyeHus

HanmeHoBaHue oueHO4YHOro
cpencTtea

YK-2

ManaraeT xapakTepuCTUKM U KrnaccudukaumMm MpOeKToB, MeTOAbl
onpegenexHvs Uenen, pesynbTaToB MpOeKTa, MokasaTenen ux
OOCTWKEHUS!;, TMOHATME 3TamnoB >M3HEHHOro UMKNa Mpoekta M Uux
XapaKTepUCTUKY; MPUHUMMbI OLEHKU NOTpebHOCTEN B pecypcax M UX
rpynnMpPOBKK MO BMOAM.

YcTaHaBnMBaeT MacwTtab uUenei Mo 3TanaM KM3HEHHOro uMkna
NpoeKTa; aHanuamMpyeT CpaBHUTENbHYO 3M@EKTUBHOCTL MPOEKTOB,;

ocyuliecTBnaeT Bbl60p cnocobos nony4yeHns XernaemblX pe3ynbTaTtoB U3

nepeyeHb  BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHun

NPaKTU4EeCKNX

anbTepHaTVBHbIX BAPMAHTOB; ONpeaenseT coaepxaHne paboT npoekTa,
NpOBOAMT aHanu3 ocyLecTBUMoCTH, obbema paboT, pecypcos.
MpoBoANT aHanM3 BHEWHEW W BHYTPEHHEN cpedbl peanus3yemoro
npoekTa, AeKOMMNo3numio Lienu, onpeaeneHe HanpasneHuin 1 MeToaoB
ahpekTMBHOIrO peLleHus 3apaud NpOoeKTa; oueHuBaeT
NpUHUMNWanbHy0 peanu3yemMocTb MpoekTa C  Y4eTOM OCHOBHbIX
orpaHnyeHni TEXHWUYECKOro, 3KOMOrM4eCKoro, coumarnbHoro,
h1HaAHCOBOrO M APYroro xapakrepa.

YK-6

XapaktepusyeT MeToabl TanM-MEHEOXKMEHTA, YCNOBUSA OCBOEHNSA HOBbIX
ponen n (PyHKUMN B KOMaHAe MNpOeKTa Ha OCHOBE CaMOpasBUTUS;
0COOEHHOCTN MOTMBALUW, B TOM YUCIe B MPOEKTHOW AEeATENbHOCTH;
CYLLHOCTb NPOEKTHOW AeATENbHOCTU B paMKax COOCTBEHHOIO pasBuTms u
obpa3oBaHus; MeTodbl COOTHECEHMSI pe3ynbTaTOB MNPOeKTa MU
nepBoHaYarnbHbIX BIIOXEHN

PaspabaTtbiBaeT ©  wucnonb3yeT ceTeBoM rpadwuk, auarpammy
NnpeawecTBOBaHNSA, MeETOL  KPUTUYECKOro  NyTW;  ONTUMU3MpyeT
KaneHaapb paboT, cokpallaeT NnoBTopsoLWmMecs onepaumm, dopMmmpyeT
pe3epB BpeMEHW, B TOM 4Mcfe ANs akTyanu3auun 3HaHWRW; HaxoguT
3aBNCUMOCTU MexXay ypoBHEM 0bpa3oBaHusi 1 HABGOPOM BLINOSHAEMbIX
YHKUMIA;  aHanu3vMpyeT HecTaH4apTHble MPOEKTHble CuUTyauun u
BbIIBNSAET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccnoHarnbHbIX 3HAHWA U HaBbIKOB; MPUMEHSIET pe3epB BPEMEHMU
Kak CpefCcTBO COGCTBEHHOIO Pa3BUTMS U NOBbLILLEHNS KBannduKkaumm.
MnaHupyeT, onpegenseT uenu, oLeHBaET N aHanU3npyeT BpEMEHHbIE
pecypcbl, pas3paboTkM  MMYHOM  CUCTEMbI  TalM-MEHEOKMEHTa;
CaMOCTOSATENbHO  BbINOMAHAET paboTbl B pamKkax KOSIEKTMBHOM
OEeATENbHOCTUN; NPOdECCUOHANBHO M NIMYHOCTHO pa3BUBaETCA B Xon4e
peanusauuu NpoekTa; BbiCTpavMBaeT AanbHenwue obpasoBaTefbHble

MapLUpYThl 1 NPpodeCcCUoHanbHbIe Kapbepbl.

nepeyeHb  BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3apaHnin

NPaKTN4eCKnx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUSA

LWkana oueHnBaHus

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHOoe cobecenoBaHue

MucbMeHHas paboTa

3a4TeHo

ObyualoLwmincs CBOEBPEMEHHO BbINOHNA
npaktuyeckne paboTel W  MNpeacTaBun
pesynbTaTel B  OpMe  npe3eHTauuu
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecyllecTBeHHble ownbkn B
OTBETE Ha BOMPOCbI MNpenogaBaTerns.
YuuTbiBaloTCA Oannbl, HaKOMMEHHble B
TeyeHne cemMecTpa.

He 3ayTeHo

OO6yyatowmica He BbINOMHWU  (BbIMOSHWM
YacTUYHO) MpakTuyeckne paboTbl, He
npeacraBun  pesynbtatel B dhopme
npeseHTaumm (Microsoft Office Power Point,
OOMyCTUN CyLLECTBEHHbIE OLLNOKKN B OTBETE
Ha BOMPOCHI npenogasarens. He
YUUTbIBAOTCA  Oannbl, HaKOMMEeHHble B
TeyeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, He0O6XxoAMMbIe ANl OLeHKU 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB



Ne n/n dopMynnpoBKM BONpPOCOB
Cemectp 3

1 lMoHAaTMe, kaTeropumn u cogepxaHue NPOEKTHON AeATENbHOCTH.

2 MpoekT: noHATMe, Knaccudukaums NpoeKToB

3 dakTopbl NpoeKkTa: OAHOKPATHOCTb U YHUKANbHOCTb, Liefb, PECYPChbl, OrpaHNYeHus.

4 Knaccudukauusa NnpoekToB 1 BUAbI NMPOEKTHOrO yrNpaBreHus.

5 CraHgapTbl ynpaBneHusi NpoeKkTamMu: BUAbl, OCHOBHbIE MOMOXEHUS.

6 MeHemxep npoekTa: NOHATUE, CXeMbl OpraHu3aumMm MeHeaXXMeHTa npoekTa.

7 MeHemxep npoekTa: acnekTbl, Lenv 3agay, HanpasreHnsa AesaTenbHOCTU.

8 Knaccuyeckne Teopust opraHnsaLmoHHon geatenbHoctu . MaHTa, A. ®aons, M. Bebepa u gp. KoHuenuns
ynpasneHus no uenam . Jpykepa.

9 KonuyecTtBeHHbIN Noaxo B ynpaBneHnM NpoekTamMmun: KareHgapHoe ceTeBoe nnaHMpoBaHve no ctagusim
XKM3HEHHOr0 UMKIa, NpeanpoeKkTHbIN aHanns, 3agadv onTumMmusaummn o6 beMHbIX NoKa3aTernen NpoekTa.

10 PasBuntrne cuctemMHoro noaxoaa B ynpasneHum NpoekToM 1 MEXAUCUUNIIMHAPHON chepbl NpodeccnoHansHom
OEeATENbHOCTMU.

11 MporpammHble KOMMNEKCHI MPOEKTHOTO yNpaBeHus.

12 KoHuenumsa nporpaMmMHO-LeNneBoro ynpasnieHns.

13 CogepxaHue 1 aTanbl NPOEKTHOW AeATENbHOCTH.

14 CpaBHutenbHas xapakTepucTmKka TEKYLLEN N NPOEKTHON AeATENbHOCTUN OpraHn3aLmm.

15 BasoBble aneMeHThbl ynpaBneHus NpoekToM: paboTbl, pecypchl, pe3yrnbTaThl, PUCKK.

16 Tunonormnyeckne NPUHLMMNLI FPYNNUPOBKN PECYPCOB.

17 YpoBHM ynpaBreHus NpoeKToM: LienenonaraHne, NpoeKTMpoBaHue, peanvsauuu.

18 [ekoMnoanums Lenu npoekTa Ha OCHOBE CTpaTernn opraHnsaumm. KayectBeHHble U KONMYECTBEHHbIE METOADI
OLIEHKM anbTepHaTUB JOCTMXKEHNS LIeNu.

19 MpeameTHble YHKUMW yNpaBreHns NPOEKTOM: NnaHnpoBaHne, opraHnsaumns, KoopauHauns, KOHTPOIb.

20 DyHKUUN OGGCI‘IG‘-IVIBEHOLLI,?VI [eATenbHOCTU: cornacoBaHue, NCMNOMHEHNe, NpegocTaBneHne nHopmauum,
noAroToBKa NPeasIoKEHNN.

21 OpraHun3aumoHHas CTPYKTypa NPOEKTHOrO MEHEKMEHTA.

22 MpuHLUMNBI NPOEKTUPOBaHUSA paboT B OpraHu3aLmu.

23 MprHUKMNBI NOCTpPOeHMA GrogkeTa NpoekTa.

24  |[TvnoBoe cogepxaHue pacxogoB U UCTOYHMKOB MX MOKPbLITUSA MO BUAAM MPOEKTOB 1 aTanam X13HEHHOTO LuuMKna.

25 MoHsaTne, KpUTEPUU N METOALI 0GOCHOBAHMS SKOHOMMUYECKOW 3hDEKTUBHOCTI NpoeKTa, NopTdens NpoOeKToB

26 KomaHga npoekTa 1 KomaHga ynpaBneHunst NPOEKTOM: NPUHLMMNbI OpraHn3aumm 1 B3aMMoaencTBUS.

27 DyHKUUKM yNpaBreHnsa NpoeKTOM: MOTMBaLUS, CTUMYNMPOBAHUE, r'yMaHn3aLmsl, KOpNopaTUBHOCTb.

o8 CoBepLueHcTBOBaHNE MPOEKTOB, MPOLECCOB, MOTMBALNM U KBanMdukaLmm cCOTPYLHUKOB C y4eTOM
BO3HMKAKOLWMX PAKTOPOB XO3ANCTBEHHON OEATENbHOCTU.

29 Pa3BuTne HaBbIKOB KOMMYHUKALUN, KITMEHTOOPMEHTUPOBAHHOCTU, OPraHN3aLMOHHOro An3anHa,
nporpaMMMpoBaHuns, XyA0XXeCTBEHHOro TBOpYecTBa, paboTa B YCOBUSAX HEONPeaEeNeHHOCTU U Ap.

30 Mpu3Hakm camooby4atoLencsa komnaHum no M. Pedler: COBMECTHbIE MPOEKTLI B KOMMAHUN U CBA3AHHbIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3afaHnA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble OuW3HeC

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBegeHus mMoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTki, WMHHOBaUMOHHAs npoAdykums. 3agadven obecneumBarloUx MNPOLIECCOB SABMASETCH  pPecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmsauus y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon eATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 MaTepuanbHo-TexHu4eckoe obecneyeHue.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENsIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAeW MPOEKTOB ANS KaXAOW rpynnbl MPOLECCOB (OCHOBHbIX — GU3HEC-MpoLeccos,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
AP EKTUBHOCTb AeATenbHOCTM yHuBepcuteTa. OCHOBHble TpeOOBaHWS K MOESIM —MakcumaribHasi peanuCTUYHOCTb,
MPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBreKaTenbHOCTb, onpedernieHHoe BpeMs Havarna unv oKoH4YaHWsi NpoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PbIHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 3T0 MNPOAUKTOBAHO  HEOOXOAMMOCTbI paclumpeHuss 6u3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBeHHOE obbeauHeHne «CxogHa-MNnutpom»  Takke
noctaBuno nepeg cobon 3agadvy OCBOEHMS  perMoHarnbHbIX  PbIHKOB. [MpOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnaoT  ABa npeanpuatua -MocKoBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen un CxopHeHckas dbabpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykumsa npegnpmaTus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauunm cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3agaHue K Kelcy:

1.ChopmypyiiTe nepeyveHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BaleMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKW.

2.0npegenute NpUHagnexHocTb npoekrta K onpegeneHHon KraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuanbl, onpeaenstolme npoueaypbl oueHMBaHUA 3HaHUMWA, YMEHUI, BnagaeHUi (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa ponycka oby4arowierocsi K npoMexyTo4Hown aTrectaLmm U NopaAoK NMUKBUAALIMKN akageMU4yeckon
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«lMonoxeHne 0 NPOBEAEHNM TEKYLLErO KOHTPOS YCNEBAaEMOCTUN U MPOMEXYTOYHOM aTTecTaumm obyyaroLwmxcay»

5.3.2 ®opma npoBeaeHMs NPOMEXYTOUYHOMN aTTecTaumMm nNo gucumnnuHe

YcTHas X MucbmeHHas KomnbloTepHoe TecTupoBaHue WNHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca



6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHas nutepatypa

ABTOp |

3arnaBve

MN3paTenbcTBO [op n3paHua | Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

HbloTOH, Puuapg,|YnpaeneHne npoektamu oT|Mocksa: AnbnnHa busHec 2019 http://www.iprbooksh

KnpuueHko, A. ApoA Bykc op.ru/82359.html

KpaweHunHHukos, A. B.,|YnpaBnenne npoektom B CapatoB: BysoBckoe 2019 http://www.iprbooksh

Tokapes, H. B. apPXUTEKTYPHOW NpaKTuKe obpasoBaHue op.ru/79685.html

Poszeta Myc, OnaHa|YnpaBneHne npoektom B Mockea: AnbavHa http://www.iprbooksh

Oppepa, Mamenosa T. |ccepe rpadpu4eckoro n 6' 2017 0p.ru/68018.html
ausanHa abnniep

3eneHckun, [1. C.,|YnpaBneHue npoekramm http://www.iprbooksh

3umHsikoBa, T. C,, op.ru/84174.html

MNonoabko, I n., KpacHospck: Cnbnpckun

Haraesa, O. C., ¥YnuHa, degepanbHbIn 2017

C. N., Onnawesa, M. yHuBepcuteT

M., Monoaekko, I. U.

Benbin, E. M.,|¥YnpaBneHune npoektamm Capartos: A In 3p 2018 http://www.iprbooksh

PomaHoBa, U. b. Megna op.ru/70287.html

Edumenko, A. 3. |Ynpasnenue NPOEeKTOM A http://www.iprbooksh

CnaBuH, A. M.,|cTponTtenbcTtBa 3aBoja Capan\)/lB. Adt Tln 3p 2017 op.ru/75277.html

Ixycoes, I'. T. HeaBTOKMaBHOro rasobeToHa eAna

6.1.2 lononHuTenbHasa yyebHasa nutepartypa

Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NpakTU4eCcKoro Capan\)/lB. Av Tn 3p 2018 op.ru/69295.htmi
06y4eHus eAna

Kum Xengmat,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh

HeunseecTtHoin C. W.,|BbicTpbii cTapT MpochoG asoB:aHme 2017 op.ru/63809.html

Lnakoea 0. P P

Waaunos B. E. Paspabotka n ynpasneHue http://publish.sutd.ru/
npoektamn. HopmaTuBHble Cnoe.: crneryntp 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTMPOBaHUSA p?id=201763

6.2 NMepe4yeHb NnpoceccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MHdopmaumoHHaa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIiM pecypcaM. Pasgen. MeHemXMeHT n
opraHunsaums ynpasneHus» [OnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6nbnmoTeyHas cucrema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 Mepe4yeHb NULEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro NporpaMmMHoOro oéecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6xoAuMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no AUCUUNIIMHe

Ayantopus

OcHalleHune

KomnbloTepHbIn knacc

cetn «WHTepHeT» m
obpasoBaTenbHyto cpeay

MynbTumeauinHoe oGopyaoBaHWe, KOMMbIOTepHAs TEXHUKA C BO3MOXHOCTBIO MOAKMHOYMEHUS K
obecnevyeHnem

AOCTyna B 3MEKTPOHHYI  MH(OPMaLMOHHO-

JlekumoHHas ayamtopus

MynbTumeaunHoe obopyaoBaHue, cneuuanmavpoBaHHasa mebenb, Jocka
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