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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucumnnuHbl: PopMupoBaHMe KoMneTeHLU 06ydatomxcst B 06nacTu ynpaBneHusl NpoekTaMm

1.2 3apgauv AUCLUMUNNUHBI:

* 03HAKOMJIEHNE CTYOEHTOB C UCTOPUEN Pa3BUTUSI METOAO0B YNpaBeHNs NPOeKTaMu;

* N3yYeHmne Hay4yHbIX, TEOPETUYECKNX N METOLMNYECKMX OCHOB CUCTEMbI YIpaBneHnsi NpoekTamu;

* UN3yyeHMe MEeTOANYECKMX MOLXOAOB K MPUHATUIO pPeLleHWid Mo BblpaboTKe KOHUEMUMM MNPOeKTa, €ero
CTPYKTYpU3aumn 1 OLEHKE;

* N3y4yeHune ponu 1 PYHKUNN NPOEKTHOrO MEHeAXepa Ha PasNUYHbIX aTanax XM3HEHHOTO LKA NpoeKTa;

* 3HAaKOMCTBO C OpraHuM3auMoHHbIMW (OpMaMu YnpaBfieHMs1 MpoekTamMy M MeTodamMu Ux paspaboTkM K
onTUMM3aLUK;

* N3yYeHne MHCTPYMEHTapUS NaHNPOBaHUSA U KOHTPOSIS Xo4a BbINOMHEHUS MPOEKTa;

* npuobpeTeHne © pasBUTUE HaBLIKOB WCCrEeAOBaTENIbCKON W TBOpPYECKOW paboTbl, 3KOHOMMYECKOro
MOZAENNPOBAHNA MPOEKTOB C NPUMEHEHMEM MPOrPaMMHbIX CPEACTB;

* (bopMMpoBaHMe HaBbLIKOB OBAAEeHUSA MHCTPYKTUBHBIMIW MaTepuanamMm no Bonpocam ynpaBfeHnsi NpoekTamu;

* bopMmpoBaHme cnocobHOCTHN paboTbl C OCHOBHLIMU UCTOYHMKAMWU 3KOHOMMYECKOI HbopMaL M.

1.3 Tpe6oBaHuA Kk NpeaBapuTeNbLHON NOAroTOBKe 0Gy4atoLlerocs:

MpeaBaputenbHas NOAroToBKa NpeanonaraeT Co3aaHne OCHOBbI AN (DOPMUPOBaHMS KOMMNETEHLMIA, yKa3aHHbIX
B M. 2, NPV U3YYEHWUN OUCLUMIIUH:

OpraHusauus 1 ynpaeneHue uccrefoBaHsMm

2 KOMMNETEHUMU OBYYAIOWEINOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMINHDbI

YK-1: Cnoco6eH ocyLuecTBNATL KPUTUYECKUIM aHanm3 NnpobneMHbIX CUTyaLuin Ha OCHOBe CUCTEMHOIO noaxopaa,
BblpabaTbiBaTb CTpaTeruio AeNcTBum

3HaTb: aTanbl, (DYHKLI,I/II/I N noacucTeMbl MPOEKTHOro aHanuia; BO3MOXHOCTU NpUMEeHeHUA NpUHUKUMNOB CUCTEMHOro
noaxoaa, KputTn4eckoro aHanmsa, 69H‘-IMapKVIHFa Aana onpeneneHna uenen npoekTa u peweHna BO3HUKaLWnxX r|p06neM;
anropuTmbl pa3pa60TKM KaTarnora npo6r|eM; npuemMbl 060CcHOBaHMS MacliTaba M3MEHEHWH, Bbl60pa CTpaTerm4yeckoro
npuoputeTa,; NpuHUuunbl 1 MeTodbl CTpaTern4eckoro niaHMpoBaHUA,; CyLLUHOCTb U POJib ynpaBJieHYeCKNX peI.IJeHI/IIZ.

YmMmeTb: paspa6aTb|BaTb CTpaTermio peanusaunn npoekta B KOHTEKCTe npe,qmeTHon obnactn, oueHuBaTb
COOTBETCTBYKWOLNE PUCKK; onpenendatb uenun, pe3ynbTaTtbl, rpaHUulbl, COCTaB pa60T npoekrta, pacnpenenatb
OTBETCTBEHHOCTb U peCypChbl; NiiaHMpoBaTb paGOTbI C y4E€TOM BO3MOKHbIX PUCKOB; OCYLLECTBIIATb MOHUTOPUHTI Nporpecca
npoekTa, pearnpoBaTb Ha U3AMEHEHNA YCJ'IOBI/IIZ peanusauun npoekTa U OTKIOHEHUA OT ero napameTpoB And OOCTUXKEeHNA
uenewn NpOEeKTa B paMKax UMEHLLNXCA OI'paHVI‘-IeHVIVI.

BnapeTb: HaBbikamu pa3pa60TKM CBOOHOIo nnaHa npoekTta, NnpuMeHeHus CTpaTeI’VIVI Bbl60pa anbTepHaTuB, BbidBIIEHUA
BO3MOXHOCTEN ycoBepLIEeHCTBOBaHUA I'IpOLI,eCCHOVI APXUTEKTYpPbl OpraHun3aunun; 060CHOBaHMSA OCHOBHbIX napamMmeTpoB
3Cb(beKTI/IBHOCTI/I CTpaTern4eckmx N3MEHEHUN, pa3pa6aTb|BaeMb|x B OpraHun3aumm n nx peanmsauunn.

YK-2: Cnoco6eH ynpaBnATb NPOEKTOM Ha BCeX dTanax ero XKUBHeHHOoro yukna

3HaTb: KOHLEMNUMIO XM3HEHHOTO LMKNa NpoekTa, ¢hasbl M BEXU MPOEKTa; MPOLEecchl YnpaBreHusl NpoekToM; MeTonbl
aHanusa ¥ MPOEKTUPOBAHUSI apXUTEKTYpbl Mpoliecca, OMUCaHUS U MOAENMPOBAHUS MPOLECCOB M YrpaBreHYecKux
CTPYKTYP; OCOBEHHOCTU ynpaBreHus nNpegMeTHOW oGnacTbio MpoeKTa; 3HauyeHWe B3aUMOCBSI3U MpoeKkTa U cTpaTerum
npeanpusaTMs/opraHnsaumm.

YMeTb: cobvpatb U aHanuanpoBaThb AaHHble, HEOOXOAUMbIE ANt (DOPMUPOBAHUS pasdesioB MPOeKTa U OLEHKU ero
3(bheKTMBHOCTU; onpedensaTb LUenu npoekTa; paspabaTbiBaTb TEXHUKO-3KOHOMMYEckoe O0BOCHOBaHWE MpPOoeKTa;
pa3fensiTb AeATENbHOCTb Ha OTAENbHbIE B3aMMO3aBUCUMbIE 334a4u; ONPeaensiTb PONN U OTBETCTBEHHOCTU YYAaCTHUKOB
npoekTta; paspabaTtbiBaTb 3agaHus U 3EEKTUBHbIE MPOEKTHbIE PelleHust C y4eToM hakTopa HeonpeaerieHHOCTH,
MacwTaba, Lenu v 3agad npoekTa; NPUMEHSITb PacyET KPUTUYECKOro MyTM U ONTUMU3ALMIO KaneHOapHOro rpadvka;
hbopMYNMpPOBaTh BbIBOALI, MPEANOXEHUS U MEPONPUATUSA MO pesynbTaTam peanusoBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamMy MOArOTOBKU W peanusaumn npoeKkta B COOTBETCTBUU C €ro mMacwTaboMm, uensMum u 3agadamu;
HaBblkaMN MpUMEHEeHNA pPenHXUHUpUHra naOnda onTuMm3aunun TpoekTa; HaBblkaMu MHOroBapuaHTHOro aHanusa wu
MHOFOKpVITepVIaI'IbHOIZ OLEHKN nMpu nnaHnpoBaHnn 1 peann3aun npoekToB, HaBblkaMW OLEHKU BHYTPEHHUX N BHELUHUX
OI'paHVI‘-IeHVIVI, aHannaa anbTepHaTuBHbIX CLUEeHapuesB, OLUEHKU anHumnmaanoﬁ peann3yemMoCTh npoeKkTa, NpoBEpPKU
BbINONIHEHUST HEOBXOAMMbIX OFpaHI/I‘-IeHVIVI NPOEeKTOB; HaBblkaMM YynpaBlieHNA pPUCKaMW; HaBblKaMU obocHoBaHusA
I'IOTpeGHOCTVI B npuBrie4eHnn pecypcoB 1 pac4yeTa OCHOBHbIX nokasarteneu npoekTa.




3 PE3YJIbTATblI OBYYEHUA NO ANCUUNNUHE

HaumeHoBaHuWe 1 cogepxaHue pasgenos,
TEM U y4eOBHbIX 3aHATUN

Cemectp
(kypc gna 3A0)

KoHTakTHas

paboTta

Jlek.
(vacnl)

Mp.
(vacenl)

CP
(vacenl)

MHHoBaL,

¢opmbl
3aHATUN

dopma
TeKyLlero
KOHTpOns

Pasgen 1. YINPABJIEHVE NMPOEKTOM KAK
OTKPbITAA ANHAMWYECKAA CUCTEMA

Tema 1. CuctemHble  kKaTeropuu
NPOEKTHOIO MEHeIKMEHTa

CpaBHuTENBHAA XapakTepucTuMKa CUCTEM
«Project Management» 1 «Process
Management». Mopdonoruas obbekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrpaBnsemasa cuctema B npegMeTHON
obnactn. CuncrtemHble NpU3HaKkm
Knaccudukaumm NPOEKTOB: 06beKT,
pesynbTar, Bpewms, OrpaHN4YeHHOCTb
pecypcoB, YPOBEHb Ka4yecTBa, OKpYXeHne u
yyacTHuKU. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOMOTMYECKMX, OpraHM3aunOHHbIX,
(PUHAHCOBBIX M WHbIX [JOKYMEHTOB, Kak
Mopenb JencTeum no NPOEeKTY.
Ynpasnswowas cuctema MPOEKTHOTo
MEHeKMeHTa: MaTepuHCKas CTpYyKTypa
yrpaBneHns, peuHTerpaumsi Yy4acTHUKOB
npoekta MO  Tuny  aaxoKpaTuyecKux
BblAEMNEeHHbIX, MPOEKTHbIX, OBOWCTBEHHBbIX,
CNOXHbIX CTPYKTYP YNpaBreHUs nNpoOeKTOM.
MpuHumMnbl  BbIGOpa  OpraHYM3aLMOHHOWM
CTPYKTYPbl MPOEKTHOTO MEHEKMEHTA.

Tema 2. YnpaBneHue npoekToM no ctagnsm
YKU3HEHHOro LIMKNa.

TunoBasi CTPyKTypa >XMU3HEHHOro LMKNa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBMEHUA TpaHuL Mexagy dasamun u
peanusauMm  BPEMEHHOW  Moenn B
MaTepuanoemkux, TPYOOEMKMX,
3HEProeMKMx U  UH(OPMaLMOHHOEMKNX
cthepax [OeATenbHOCTM M MpPegMETHbIX
obnacTax c yyeTom pecypCHbIX
orpaHunyeHunn " onpeaeneHHoCTH
pesynbTara. AHanua CTOMMOCTH
XXU3HEHHOro UMKMa npoekTa AN OUEHKW
CcTpaTern4yeckoro NoTeHunana opraHmsaumm
MpakTtnyeckoe 3aHsTME: YKNBHEHHBIA LKA
npoekTa

AC




Pasgen 2. MOOCNCTEMbI N METOOOJIOMMNA
MPOEKTHOIO YMNPABJIEHNA

Tema 3. YnpaBngawoLine Mogenu u noacucTemol
NPOEKTHOIO MEHEPKMEHTA.

MoacucTemsl ynpaBneHus MPOEKTOM:
ynpasrneHue LernenornaraHuem "
cofepxaHvem, MPOAOIKMTENBHOCTLIO,

CTOMMOCTbBIO, KayecTBOM, KBanudukaunen u
YenoBeYeCckUM pecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaL UMK "
MHPOPMALIMOHHBIMI PecypcamMm, pUckamu.
Ynpaenstowime moaenu MPOEKTHOro

MEHeKMeHTa: uepapxus Lenen, [epeso
pelweHun, ctpaterun Bbibopa anbTepHaTUB
(kputepun  Banbpa, kputepun  CaBuaxa,
Kputepun [ypBuua), KOHLENUUS CTOMMOCTU
KM3HEHHOTO UMKINa MpoeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIA rpaduk, nnaHMpoBaHue
OOBbEMHbIX HaTypanbHbIX W  CTOMMOCTHbIX
nokasaTenem peanusauum npoekTa, MeTon
OCBOEHHOro obbema, OrooxeT
€[IMHOBPEMEHHbIX 3aTpaTt Nno npoekTy, boaxeT
OBWXEHNS LEHEXHbIX CPeacTB, KOHTPOJSUHT,
opraHusaunoHHas U dUHaHCOBasi CTPYKTypa,
CTPYKTYpa  pecypcoB, KOMMYHUKaLMOHHas
cxema, [epeBO OOKyMEHTauuu, uvepapxus
pUCKOB, (PYHKLNMOHANbHO-CTOMMOCTHOM aHarnms,

OpraHM3aumnoHHbIN JN3alH, npuembl
npeseHTauuu.

MpakTnyeckoe 3aHsaTME: MpumeHeHne
YNpaBnsoLLmnX moaenen NPOEKTHOro
MEHeKMeEHTa

Tema 4. MeTtononorus NPOEKTHOro
yrpasneHus

Hay4dHble knaccuyeckme noaxodbl NPOEKTHOro
MeHeaXMeHTa. Buabl npoekTHOro ynpasneHus
Mo xapakTepy uUenu, ANUTEeNbHOCTM U
CTOMMOCTH XM3HEHHOro umkna,
KOHLIeNTyanbHOCTU pEeLUeHWA O COAepXaHuu
npoekta W ero npoaykra: TepMUHanbHoe,
pa3sBuBaloLLMECH, OTKPbITOE MPOEKTMPOBaHUeE,
MYNbTUMPOEKTUPOBAaHME. MpyHuMnbI "
cofepxaHue COBPEMEHHbIX MeTOANK
NMPOEKTHOTO0  MEHeMKMEHTa:  TpaauuMoHHas
BogonagHas (kackagHas) meTtogmka, rnbkue
meTtoaukn PRINCE2 n AgileAgile, yckopeHHas
metoanka RAD pgna manbix W cpeaHux
NporpamMmMmHbIX MPOEKTOB U A,

AC




Pasgen 3. OPrAHM3AUMA TPOLIECCOB
MNPOEKTHOI'O YIMPABJIEHWNA

Tema 5. Apxutektypa OusHec-npoLieccoB
NMPOEKTHOTO yrnpaBreHns

CTpYKTYpHbIN 6EHY-MapPKUHT Lienn 1 cTpaTernu,
PEVHXUHUPUHT TEKYLLUMX BU3HEC- NPOLIECCOB U
KOMMyHuKaumi.  Knaccudukatop 06bekToB

NPOeKTUPOBaHUS: noptdens MPOEKTOB.
LieneBble nokasatenu- UHOMKATOPSI
pe3ynbTaTMBHOCTU " 3 HEKTUBHOCTH

npoekTHon pesTensHocTu. OpraHM3auuoHHO-
BpeMeHHOM  pernameHT.  PacnpegeneHue
aAMWHUCTPATMBHBIX 3afay U OTBETCTBEHHOCTM.
PernameHT 0 HOpMaTMBax U OrpaHUYEHUsIX Mo
cTpaTernvyeckMMm nokasartensM u pecypcam.
dakTopbl ycrnexa peanvsauum npoekTa
MpakTtnyeckoe 3aHaTue: MNocTtpoeHne GusHec -
NpOLEeCCOB MPOEKTHOIO yNpaBreHns

PrP

Tema 6. WHCTpyMeHTbI nnaHuMpoBaHusa paboT
N MHPOPMALMOHHO-TEXHOMOIrMYeckne mMoaenu
yrpaBneHnst NPOeKTOM.

JInHenHble rpacuk, umKriorpamMmma,
nepapxudeckun rpad, ceTeBas Mofenb B
NPOEKTHOM MeHeKMeHTEe Npy (POPMNPOBaHUN
nepesa uenen, nepesa peLueHun,
NpoeKkTMpoBaHnn paboT, OpraHn3aLVoOHHON
CTPYKTYpPbl U KaneHOapHOM MfiaHMpOBaHUN W
peanu3aumn a3 MPOEKTHOro MeHemKMeHTa.
Mpu4mHHO- CcrneacTBeHHas anarpamma
(fishbone, anarpamma Vicukasebl) B ynpaBneHuu
KayecTBOM npoekTa. Buabl ceteBbix Moaenewn,
NPUHUMMBLI  MOCTPOEHUS U aHanuTU4eckue
rnokasaTenu ceTeBbix rpadpuMKoOB NPOEKTa.
Matpuua otBeTcTBEeHHOCTU (MaTpuua PA3Y).
MpoLecCHO-OpNEHTUPOBAHHbIN nogxogq B
yrnpaBneHuu NPOEKTOM. MocTtpoeHune
MEX(YHKUNOHAMBHBIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOOENCTBUSA CTPYKTYPHbIX enHnL.
CeTteBas maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpemeHHble
MeToabl  MHGOPMALMOHHO-TEXHOMNOrMYECKOro
MoAenupoBaHusa npoueccoB: cuctema SADT,
moaenu eitHa-CapcoHa u Moppana-Koaa.
MpakTnyeckoe 3aHaTUe: WHpopMaUUOHHO-
TexHonornyeckue mMozenu NMPOEKTHOro
MeHeKMeHTa




Tema 7. PaspaboTka CTpPyKTypbl pa3dveHus
pabot (Work Breakdown Structure).

CornacoBaHue aepea pabot c
CYLLECTBYIOLLEN OpraHM3aunMoHHON CTPYKTYPOH,
HeobX0aAMMOCTbIO yyeTa " KOHTpONS
wHdopmMaumm O  MNpoekTe,  ynpaBneHus
puYcKaMK, OrpaHWYEHHbIMW pecypcamu, y4deTa
[OMycTMMOro YpOBHSI getanusauun paboTt B
COOTBETCTBMM C KOHUENuMen pesynbTara,
CTPYKTYPOM  KM3HEHHOrO uUMKNa u  Ap. 4
JenykTuBHas M MHAYKTUMBHASA CTPYKTypu3auus
npoekta. Kogudukaumsa cTpykTypbl pa3bueHuns
pabot. TunoBble CTPYKTYpbl pa3bueHuns padot
NpOEKTOB peCTpyKTYpU3aumm cuctem
yrpaBrneHus, PEeuHXWHUPVHIra  MpoLEeCcCoB,

12,75

pearnbHbIX
NPOEKTOB 1 Ap.
MpakTnyeckoe

paboT B paMKkax npoekTa.

VHBECTULINA,

MHGOPMALIMOHHBIX

3aHATHNE: CprKTypI/I3aLI,I/IF|

UTtoro B cemecTpe (Ha kypce ans 3A0)

AC

34 17 56,75

KoHcynbTaumm 1 npoMexyToyHas atTectaums

(3aver) 0.25

Bcero koHTakTHas pa6bota u CP no

51,25 56,75

OVUCUMMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcoaoe npoeKkTnpoBaHne y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5. ®OH} OLIEHO4YHbIX CPEACTB AN MPOBEAEHUA MPOMEXYTOYHOM ATTECTALIUU

5.1 OnucaHune nokasarteneun, KpUTepmeB U CUCTEMbI OLLEHMBAHUA pe3yfibTaToOB 00yyYeHus
5.1.1 NMokasaTtenu oueHMBaHUA

Kog
KOMMNeTeHUUn

lMokasaTenu oueHnBaHUA pe3ynbTaToB O6y‘-IeHVIF|

HanmeHoBaHWe oueHOYHOro
cpeacrtea

YK-1

Manaraet metodbl CUCTEMHOIO M KPUTUYECKOrO aHamnusa; MeTOAMKM
pa3paboTky cTpaTerMM [OeWCTBUA Ans BbISBAEHUMS U pelleHus
npobnemHon cutyaumu;

MprMMeHsieT MeToAbl CUCTEMHOIO KPUTUYECKOrO aHanm3a npobreMHbIX
cuTyauuin;  paspabartbiBaeT  cTpaTerno  OeWCTBUW,  NpUHMMaeT
KOHKpPEeTHble pelleHnss Onsi ee peanu3auun; OOBbSACHAET uenu wu
dopmynupyeT 3agayun, obecneumBaloline paspelleHne npobnemMHbIX
cuTyaumi;

lMpMMeHseT MeToOoNormi0 CUCTEMHOTO WM KPUTUYECKOrO aHanusa
Npo6nemHbIX CUTyauuii; METOAMKM MOCTaHOBKU Lenu, paspaboTku
cTpaTternv 4encTBUin 1 onpefeneHnsa cnocoboB ee JOCTUKEHNS.

lMepevyeHb BoONpoCOB
yCTHOro cobecefnoBaHus

oans

MepeyeHb
3agaHun

NPaKTU4ECKUX

YK-2

[aeT xapaKTepUCTMKy STamnoB >XU3HEHHOro LMKMa npoekTa; MeTodoB
pa3paboTkM 1 ynpaBneHusi NpoeKTaMu.

PaspaGaTbiBaeT NPOeKT C y4eTOM aHanun3a anbTepHaTUBHbLIX BAPUAHTOB
ero peanusauuu, onpeaenseT aTanbl, OCHOBHbIE HanpaBneHus pabor;
06BbACHAET Uenu u opMynupyeT 3agayun, CBA3aHHbIe C NOArOTOBKOW 1
peanusauveii MpoekTa; OCYyLecTBNAeT PYKOBOACTBO peanusaumei
NpoeKTa Ha Bcex aTanax ero XusHeHHoro Lukna.

MpuMeHaeT MeToaMKM pas3paboTku U ynpaBneHUs NpoeKToM; METOAbI
oLeHKM nNoTpeGHOCTM B pecypcax M 3dhEKTUBHOCTM MPOEKTa; HaBbIKM
npuernevYeHns 1 odPdEKTUBHOrO UCMOMb30BaHUA  HEOBXOAUMbIX
PecypcoB B YCNOBUSIX Pa3fNYHbIX OrpaHNYeHW.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MepeyeHb
3agaHun

NPaKTU4ECKUX




5.1.2 Cnuctema v Kputepmm oLeHNBaHUA

Lkana oueHnBaHus

Kputepum oueHnBaHns chopMMPOBAHHOCTM KOMMNETEHLMN

YcTHoe cobecenoBaHue MucbMeHHas paboTa

O6yqarou.|,|/||7|c;| CBOEBPEMEHHO BbINOSTHUN
3aaHnA; BO3MOXHO aonyckas
HecyuleCTBEHHbIe ownbkn B OTBETE Ha

3ayTeHo
BOMPOCHl MpenogaBaTens. YuuTbiBalOTCH
6annsl, HakonmneHHble B  TeyeHue
cemecTpa.
OO6yyatowminca He BbIMNONHWUA (BbINOMHWUA
YaCTUYHO) 3afaHus; AonycTun
CyllecTBeHHble OlWubkn B OTBETE Ha
He 3auTeHo
BOMPOCHI npenogasarens. He

Y4UTbIBAKOTCA Oannbl, HaKoMNMeHHble B
Te4YeHne cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM UHble MaTepuarnbl, HeO6XxoAMMble AN OLeHKU 3HAHUW, YMEHUH,
HaBbIKOB U (MNN) onbiTa AeATENbHOCTU
5.2.1 NepeyeHb KOHTPONbHbIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB

Cemectp 2

I'IpmmeHeHme Oun3Hec-mogenen B CTpaTerm4eckom ynpasieHnn 6Gu13Hecom.

AHanmM3 CTOMMOCTM XM3HEHHOIO LUuKna npoeKkTa And OUeHKM CTpaTerm4ecKoro noteHunarna opraHu3auun.

Haquble Knaccunm4yeckne noaxodbl MPOEKTHOro MeHeXXMeHTa.

TunoBble CTPYKTYpbI pas3bueHnst paboT NPOEeKTOB PECTPYKTYPU3aLMM CUCTEM YPABNEHUS, PEUHXUHUPUHTA
NpoLIeCCcOoB, pearbHbIX UHBECTULNIA, MHPOPMAaLMOHHBIX NPOEKTOB U Ap.

|-|pOLI,eCCHO-OpVIeHTVIpOBaHHbIVI noaxoa B ynpaBJfieHUN NMPOEKTOM.

Buapl ceTeBbIx Mmogernen, NPUHUMNBI NTOCTPOEHUA N aHalMMTUYECKNE nokasaTesim CeTeBbIX rpadwmos npoekTa.

MOHVITOpVIHF n ynpasrneHue pa60TaMVI npoekTa. OObwee ynpasrnieHne NSMeHeHnaAMn.

MCTOpMHeCKOG passutne TeXHonorum ynpaBlieHnA NpoeKkTamu.

O6Last cxema CTPYKTYpbl MPOEKTa U XapakTepucTika paboT npy BbINOMHEHWUN NPOeKTa.

Moaxoabl n mogenu nnaHnpoBaHNA pa60T n ynpasneHusa rnpoeKkToM.

Knaccugmkaumsi 06beKTOB NPOEKTUPOBAHUS.

anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

®a3sbl KM3HEHHOrO LuKna NpoeKTa U 3Tanbl peann3aunm npoekTa.

OCHOBHble (OyHKLMM yNpaBnieHnus NpoekToM. «Muccus npoekTay.

Ynpasnsiemble napameTpbl Npoekta. CxeMbl yrpaBreHusi NpoekTaMu.

yl'lpaBJ'Iﬂ}OUJ,VIe MoAenn NPOEKTHOro MeHepKMeHTa.

JlalalalaIs|2lalo|e|N|o|a] & [w|Nn]=

yl'lpaBﬂﬂ}OLLl,aﬂ cucTtemMa NpoeKTHOro MeHep)KMeHTa. Moacucrtemsl ynpaBlieHnA NnNpoeKkTamMu.

CucTeMHble NpU3Haky Knaccudukaumm NpoekToB: OGHEKT, pe3ynbTaT, BpeMsi, OrpaHNYEHHOCTb PECYPCOB,

18 YPOBEHb KayecTBa, OKPY>KEHNE N YHACTHUKMW.

19 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Managementy.

20 MnaHnpoBaHue notpebHOCTM B pecypcax. Knaccudukauus satpat npoekra.

21 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKM: yNpaBneHne CTOMMOCTbIO NPOEKTa.

22 MeToapbl OLEHKN 3KOHOMUYECKON 3(PPEKTMBHOCTM NpoekTa.

23 B3ammocBs3b mexay npoaosmkKUTENbHOCTLIO NPOEKTa U CTOMMOCTBIO BhINOMHEHWS paboT. MyTh cokpalleHus
ONUTENBHOCTU NpOEKTa.

24 YKnsHeHHbIV Lnkn npoekTa. KoHuenuns npoekTa.

25 PaspaboTka nnaHoB ynpaBreHus NpoekTom. PykoBOACTBO U ypaBreHNe UCNONTHEHNEM NPOEKTa.

26 Llenn npoekTa: NoHATUA, npouenypbl, UCTOYHWKK, onncaHne. Cdepbl NpUMMeEHeHNa Modenein npoekTa.

27 CTtpykTypa 6a3oBor mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NPOeKTOM.

28 OO6LMe NOHATMSA NPOEKTa U ynpaBneHus npoekTaMmm. akTopbl OKPY)KEHUSI NPOEKTa.

5.2.2 TunoBbIe TeCTOBbIe 3a4aHusA

He npeaycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3agaHUA (3agayu, Kenucbl)

«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHns (3adayn, kencbl) HaxoaaTtcsa B MpunoxeHun k gaHHon PI0Oy.




5.3 MeToaunyeckue maTtepuansi, onpegensilolme npoueaypbl oLeHUBaHUA 3HaHWW, YMEeHUW, BNaaeHun
(HaBbIKOB 1 (MNKM) NPAKTU4YEeCKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBus gonycka oby4arolierocs K npoMexXyToyHoM aTTecTauumn u nopsifok NMKBUAaLMmM akageMm4ecKkomn

3a40J1XKeHHOCTHU

lMpoBegeHne NPOMEXYTOYHOW aTTecTauun pernameHTMpPoOBaHO foKanbHbIM HOpMaTuBHbiM aktom CII6rYrTO
«lMonoxeHne o0 NpoBeAEHNM TEKYLLIErO KOHTPOSIS YCNEBAEMOCTU M NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMm No AUcCUUNIIMHe

YcTHas +

5.3.3 OcobeHHOCTU NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

NncbmeHHas

KOMﬂbPOTepHoe TecTnpoBaHue

NHas

3avet npoBoOANTCA B (bopme YCTHOIo cobeceoBaHMs U BbINOMHEHUS NPaKTUKO-OPNEHTUPOBAHHbIX 3agjaHun.

6. YYHEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECNEYEHWE OUCLUUNINHDbI
6.1 YuebHasa nutepatypa

ABTOp

| 3arnasuve |

M3patenbcTBO

oo nspaHua |

Ccblinka

6.1.1 OcHoBHas yyebOHas nutepartypa

benbin, E. M.,|YnpaBneHne npoekramm e https://www.iprbooks
PomanoBa, U. B. Mocksa: Avt Mu Ap Meaua 2023 hop.ru/127576.html
Tpowvukas, H. H. YnpaBneHue npoektamm Mocksa: Poccuickui https://www.iprbooks
yH/MBEpPCUTET TpaHcrnopTa 2020 hop.ru/116005.html
(MUNT)
ToncTtbix, T. O., CaBoH,|YnpaBneHne npoekramm Mockea: M3gaTtenbckui 2020 https://www.iprbooks
4. 10. Jom MACuC hop.ru/106742.html
KpymuHa, K. B.,|YnpaBneHue npoekramm Owmck: Omckui https://www.iprbooks
MNonkosHukoBa, C. I rocyfapCTBeHHbI 2020 hop.ru/115453.html
TEXHNYECKUI
yHUBEpCUTET
6.1.2 [lononHuTenbHaa yyebHas nutepatypa
lepwrenH, HO. M. YnpaBneHne npoektamu c¢| Mocksa: Poccuickuii https://www.iprbooks
Microsoft Project 2016 YHUBEPCUTET TpaHcnopTa 2021 hop.ru/115906.html
(MUAT)
PomaHoBa, A. T.|YnpaBneHue npoekramu Mocksa: Poccumnckun https://www.iprbooks
Cwmonskosa, E. B. YHUBEPCUTET TpaHcnopTa 2021 hop.ru/122147.html
(MUAT)
KyueHko, E. W. [MpOEeKTHbLIN MEHEOXMEHT OpeHBypr: OpeHByprokuii http://www.iprbooksh
o op.ru/78823.html
rocyfapcTBeHHbIN 2017
yHuBepcuteT, 36C ACB
Cyposa, H. 1O. [MpOEeKTHbIN MEeHeKMEeHT B http://www.iprbooksh
couunarnbHon chepe n| Mockea: OHUTN-OAHA 2017 op.ru/81833.html
ON3aNH-MblLLNEHne
Knaeepos, B. b. YnpaeneHue npoeKkTamu. . http://www.iprbooksh
Kewnc NpPakTU4eCcKoro CapaTK/lB' AV T 3p 2018 op.ru/69295.html
eana
00yYeHus
Kum Xenama,|YnpaesneHue npoeKkTamu. Caparos: http://www.iprbooksh
HeussectHbin C. W.,|BbICTpbIvi cTapT n ) 2017 op.ru/63809.html
Linakosa tO. podobpasoBaHme
BacioukoBa T. C.|YnpaBneHue npoektamm c Mocka: IHTepHeT- http://www.iprbooksh
[epxo M. A.,|ucnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html
MBaH4eBa H. A.,|Project MHdopmaumoHHbIX
MyxHauesa T. IN. TexHonornn (MHTYUT)
Poseta Myc, OwaHa|YnpaBneHune npoekTtoMm B Mockea: AnbArHa http://www.iprbooksh
Oppepa, MamepoBa T. [cdhepe rpadn4eckoro n ) 2017 op.ru/68018.html
. abnuwep
ansanHa
HbtoTOH, Puyapg,|Ynpasnerue npoektamu oT A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh

KupudeHko, A.

no A

Bykc

op.ru/82359.htmi




6.2 NepeyveHb NpodeccnoHanbHbIX 6a3 AaHHbLIX U MH(OPMALMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-6mbnuoTedHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NOPTan NpaBoBon MHdopmMauumn (dhegepanbHasa rocyaapCTBeHHas MHOpMaLMOHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHblli 0bpasoBaTenbHbIN nopTan «3dkoHoMmuka Coumonorns MeHemKMeHT» [ONEeKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru

basbl paHHbIX MHGOopmaumoHHoro nopTtana Restko.ru (MHpOpMaUMOHHbBIE CUCTEMbI pbIHKA peKnambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIv pecypc]. URL: https://www.restko.ru/

MHdopmaunoHHas cuctema «EgnHoe okHO goctyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegXMeHT u
opraHusauus ynpasneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MHakoHoMpa3enTust PO «MHdopmaunoHHbIe cUCTEMBI

MuHucTepcTBa B cetn WHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHuCcTepcTBO 3KOHOMMYeckoro pas3sutus Poccuiickon Pepepauun. depepanbHasi rocygapcTBeHHas
MHdOpMaLMOHHast cucrtema TeppUTOpPManbHOro nraHMpOBaHUs [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3MOHHOrO U CBOGOAHO pacnpPoCTPaHAEMOro nNporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CrIMC KoHcynbTaHTlntoc
MM Project Expert 7 Tutorial
Access RUS OLP NL Acdmc

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6XO0AMMOW ANA OCyLEeCTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsivHe

AyanTtopus OcHalueHne

CneumanuavpoBaHHas wmeGenb, [ocka, MNepeHocHoe MynbTMMeauiiHoe oGopyaoBaHue:

YyebHas ayautopusi
npoekTop, MK ¢ NMLEH3NOHHBIM NPOrpaMMHbLIM 06ecrnevYeHneM, SKpaH.
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